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ITEM: FF-1
University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan

DATE: July 31, 2014

PROPOSED BOARD ACTION

Approval of the capital improvement plan for 2015-16 through 2019-20.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board of Governors.
This plan identifies projects that will be included in the three-year Public Education Capital Outlay list
and provides information to the State Board of Education for its request for capital project funding for
2015-16.

The capital improvement plan must be submitted to the Board of Governors’ staff by August 1, 2014,
The attached schedules include the following:
® projects that are proposed for inclusion in the five-year capital improvement plan, and
e items to be included in the 2015-16 Appropriations Authorization Bill, including projects funded
by bonds, direct support organization projects, and projects requiring general revenue to operate.

We request approval to submit the 2015-16 Capital Improvement Plan with the projects listed in the
attached schedules.

Supporting documentation:

2015 Five-Year Fixed Capital Improvement Plan (Attachment A)

Fixed Capital Outlay Projects Requiring Board of Governors Approval to be Constructed,
Acquired, and Financed by a University or a University Direct Support Organization
with Approved Debt (Attachment B)

Fixed Capital Outlay Projects That May Require Legislative Authorization and General Revenue
Funds to Operate and Maintain (Attachment C)

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer



Attachment A

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECH PROJECTIONS FOR 2015-2020
2015 FIVE YEAR FISED CAPTEAT IMPROVENIENTS FLAN

T —
PECO PROJECTS REVISFD 07/28/2014 2ot e et ez Aupi TOTALS RANK
| - 3 YRel YR 42 YR ¥3 YR 73 YR #5
UTILITTES, INFRASTRUCTURE, CAPITAL RENEWAL, AND ROOFS (. ~ 511994197 514,000,000 514,000,000 14,000,000 $14,000, AL
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILTIY (P,CT) 6,042,667 31529519 5,042,667 46,614,550 2
ICOLBOURN HALL RENOVATION (P,CF) 51,952,455 $15,619,633 1,952,455 $19,524553 3
ENGINEERING BUILDING 1 RENOVATION (CE) . - ) 513953277 5925000 | ' S11 a9 4
MATHEMATICAL SCIENCES BUILDING REMODELING AND RENOVATION (CE) 59,422,105 $700,000] 5101220050 5
TREVOR COLBOURN HALL (I.C.E} 526,175,357 526175387 6
JOHN C. HITT LIBRARY RENOVATION PHASE II (P,C,E) £3,570,000 $30,080,000) 53,571,000 sar 20000 7
LICF VC CLASSHOOM BUILDING [CE) 7,500,000 | 7,500,000 8
[ARTS COMPLEX PHASE [ [PERFORMANCE) (P,CE) 55,100,000 10.800,000 55,100,00¢ ssL000,0000 9
ILLICAN HALL RENOVATION [P.CE) 356,406 6,490,319 356,406 §7.203132) 10
USINESS ADMINISTRATION RENOVATION (I"C.E) $9,665,360 5503881 $10169241] 11
{CHEMISTRY RENOVATION (P.CE) 5550640 10,011,645 550,640 §11,112,924] 12
FACTLITIES & SAFETY COMPLEX RENOVATION {I.CE) [ 54,953,363} £5,953.363) 13
IWISUAL ARTS RENOVATION AND EXPANSION (P.CE) [ 53,060,000) 24 480,000 3,060,000 570,500, 14
MULTI-PURPOSE RESEARCH AND EDUCATION BUILDING (P,CE 52,834,773, 522,678,152 52,834,773 $28367,728) 15
ICOLLEGE OF NURSING {F.C.F) = 54,554,263/ m:“‘i“"! 54,554,263 s45512631)_16
TOTAL $95,711,088 | 5158625605 $114,796,616] 546776082  $17,060,000 | $418,969330
2015-16 2016-17 2017-18 2018-19 2019-20 = |
CITE PROJECT REQUESTS YR KL YR #2 YR#3 . YR #4 YR #S OTaly LI
OHN C HITT LIBRARY RENOVATION PHASE [ P.CE) S8, 4.027 | Stea0z] 1
OHN C HITT LIBRARY RENOVATION FHASE I (F.C £37.230 nnnl 5372300000 2
o - L I IQTA._lI;_ $18,344,027 $37,230,000 0. $0 $0 855,574,027
: Nl 2011516 2016-17 2017-18 “2018-19 2019-20 - : -
REQUESTS FROM OTHER STAT]; S_(_)_URCES famet] 2405 Sarsan e it TOTALS : RANK
ARTNERSHIP IV (F.CE) $46.920,000 $6,120,000 $53,040,000 1
HOWARD PRILLIPS HALL RENOVATION (I.C.E) 56,696,265 555,004 $7,351.359] 2
RELL COMMONS (E AND G SPACE) RENOVATION [P,C.E) 55,515,135 5,818,135 3
TEC HNOLOGY COMBONS 1 RENOVATION (F.C.F) 754,767 STS8T6T 4
HECHNOLOGY COMMONS TRENOVATION (P,CE) $150,295) 2,732,630 $150,295] ss0m20| 5
ICOLTEGE OF SCIENCES BUILDING RENOVATION (F.C,E) 153,935 $2,971.936 154,935 $3,281,8 6
REHEARSAL HALL RENOVATION (1,CE) 562,81 51,143,328 562,883 51269094 7
HHEATER BUILDING RENOVATION (F, CE) | $172,418] 3,134,873 172,418 534797100 B
(T ASSROOM BUILDING I (P.C.F) S2348,000] 519,564,000 52,448,000 sasaso00n] 9
[FACILTTIES BUILDING AT LAKE NONA (F.CE) S412,000] 4,496,000] S612,000] S6.120,000 10
[RECYCTING CENTER (P} | 2,346,000 518,768,000 52,346,000§ szd60,000] 1
[FUMANTIIES AND FINE ARTS 1T (P.CF) | $2,827,800) 517,401,834 52,827,300) 523,057444) 12
[STMULATION AND TRAINING BUILDING (P,CE) [ +2,417,733| 18,778,551 §21,19,324] 13
[BUSINESS ADMINISTRATION NI BUILDING {P.C.E) 51,616,218 $12,553,152 $14,169,370] 14
[EDUCATION BUILDING I (P.C.E) 52,103,595 15,905,965 §18,009, 15
IBAND BUILDING {P,.C.F] 464,146 2,856,255 s1a204300 16
IARTS COMPLEX I (P.CE) 51235074 57,779'”5‘ sSmsom| 17
[SOCIAL SCIENCES FACILITY 52,448,0004 §19,584.000 s2.445.000( s2aaB0000| 15
ICD.\&TA]_ BIOLOGY STATION $5,00,000} ssrjm’wﬂ 19
fINTERDISCIFLINARY RESEARCH BUILDING TL{E,C.E) S2417,743 $17,677,208) w0949 20
ISUSTAINABILITY CENTER 55,100,000 ©5.100,000f 21
ICENTER FOR EMEKGING MEDLA BUILD-OUT (B.CH__ 5,487 546 Oy
= ‘ i TOTAL $46/920,000 $6,120,000]  $29591898 | $112713,770] $86:773518 | $282.118,786 I
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Adis L

REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT

2015-16

2016-17

2017-18

2018-19

2019-20

| e = YR #1 ‘YR #2 TR eI YR #4 YR #5 werals !

WAYNE DENSCH CENTER FOR STUDENT ATHLETT LEADERSHIP (P,C_F} $6,030,000 $6,070,000
[ROSEN STORAGE SHFD (F,CE) $225,000 $225,000
[ROSEN FDUCATIONAL FACILITY (PC.E) 517,000,000 $17,000,000
UCF DOWNTOWN PRESENCE (.0 E) $75,000,000 &5, 00N, KN
UCF DOWNTOWN PRESENCE GARAGE (I'C.E) $15,000,000 £15,000,000
[USTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (F,GE) 5,100,000 $5,100,000
JHOTEL AND CONFERENCE CENTER (P.C.E) $76,500,000 $76,500,000
[CIVIE AND ENVIRONMENTAL ENGINEERING (F.0F) S1.183,4R0 $14,798,500 $1,775,520 $17,756,200
CTUEATIVE SCHOOL (P.CE) 1,530,000 51,530,000
ARKING GARAGE VI [F,CE) $20.400,000 520,400,000
E::;:ﬂ AINABILITY CENTER (T.C.F) 5255,000 2,040,000 §255,000 52,550,000
CIAL FURPOSE HOUSING AND PARKING GARAGE (T,CE) $23,300,000 £25.3500,000
|SFECA L FURPOSE HOUSING O (R.CE 810,000 $8,160,000
[PARKING DECKS (FLC,5 $17,340,000 $17.340,000
(GRADUATE HOUSING (F.C.H) $51,000.000 $51,000,000
[HEFINANCE UCF FOUNDATION PROFERTIES 53 410.00 $37,410,000
[STUDENT HOUSING (P,.C.E) §51,000,000 $51,000,000
[GARAGE EXPANSION (F,C,B) $5,100,000 5,100,000
ICEASSROOM AND LAB BUILDING, LAKE NONA (P.C.E) $23,15113 §23,945,115
FACTLITIES BUILDING, LAKE NONA (P,CE) 36,120,000 36,120,000
EXPQ CENTER HOUSING | [P,CE) 10,000,000 $16,000.000
|REGIONAL CAMPUSES MULTI-FURFOSE BUILDINGS [P.CE) S2F.000. 000 327,000,000
FARTNERSHIP GARAGE (V,C.E) $7,140,000 57,140,000
PARKING DECK [NTHITTIC COMPLEX) 35,106,500 $5,100,000
FBASEBALL STADIUM EXPANSION PHASE I (P,C.E) 51,700,000 $1,700,000
IBASFBALL CLUBHOUSE FXPANSION AND RENOVATION $1,020,000 51,020,000
§BRIGHT HOUSE NETWORKS STADIUM EXPANSION PHASET(F,CF) 311,000,000 11,000,000
[WAYNE DENSCH SPORTS CENTER EXPANSTON/RENOVA TION (P,C.E) 51,020,000 $1,020,000
TENNIS COMPLEX- FHASE 1{F,C,E). 51,428,000 $1,428,000
FNNIS COMPLEX - PHASET (P.C.E) $1.020,000 1,020,000
NIS COMPLEX - PHASE TLL(B,C.E} 52,040,000 52,040,000
[MULTIPURFOSE MEDICAT RESEARCH AND INCUBATOR EACTLITY [F.C,6 sii5121m $115,121,201
Ig_{FiLm-S'GIFNCF& CAMPUS FARKING GARAGEL (7,C.E) $15,200,000 315,300,000
BIO-MEDICAL ANNEX RENOVA TION AND EXPANSION (P,C.F) S17,756.000 $13,056,000
[OUTPATIENT CENTLR(ILLE) 576,500,000 $76.500,000
§DENTAT SCHOOL (P.CE) $73,000,000 $73,000,000
UTTEFTY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAL FACILITIES (P.C) £10,200,000 $10,200,000
[COASTAL BIOLOGY STATION $5,100,000 $5,100,000
MULTT-CULTURAL EXPANSION $1,677,194 $1,677,18h
GASUS HEALTH EXFANSION (P.CE) - $10.200,000 $10,200.000

B VS D = e e A ST7S52500 | $76183880 | 624535000 3815820

"= S GRANDTOTAL - T _ $868527)615 | $272,159,485 | S206,571,614 ] 51637305672

Projects to be programmed
Projects with approved building programs
Project may be a Joint Use Facility with Valencia College, which would result in shared funding
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Remodeling denoles change in space usage.
Renovation denotes no change in space usage.




Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Operational & Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Request Amount Source
UCF  Special Purpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF, Orlando  § 25,500,000 Rental income July $2,400.000 Auxiliary
UCF  Special Purpose Housing Il 32.000 Fraternity, sorority, and organization housing  UCF, Orlando  $ 8,160,000 Rental income Juty $480.000 Ausiliary
; Decal fees, traffis fines, and
UCF  Parking Garage VI 447,000 1,600 spaces UCF, Orlando  § 20,400,000 Transportatich ACCaes Fee July $6,705,000 Auxiliary
. Decal fees, traffic fings, and .
UCF  Parking Decks 168,000 1,800 spaces UCF, Orlando  $ 17,340,000 Transportation - Fen July $2,520,000 Auxiliary
UCF  Graduate Housing 150,000  Land and 600 beds UCF, Orlando  $ 51,000,000 Rental and relail income July $2,250,000 Auxiliary
" . Consalidaticn and refinancing of sxisting .
CF R FF
u efinance UCF Foundation properties 432,250 UCF foundation properties UCF, Orlando  § 37.410,000 Rental and retail income July $0 N/A
UCF  Student Housing 224,000 800 beds UCF, Orlando & 51,000,000 Rental income July $3,360,000 Auxiliary
. . Decal fees, traffic fines, and
F . . .
uc Garage Expansion 50,837 400 additional spaces UCF, Orlando & 5,100,000 Transportation Access Fee July $762,555 Auxiliary
UCF  Classroom and Lab Building, Lake Nona 91,464 Classrooms, labs, and offices UCF, Orlando  § 23,945,113 Donations and partnerships July $1.371,960 General Revenue
UCF  Facilities Building, Lake Nona 20,799 Offices, storage, and support space UCF, Oriande  § 6,130.000 Donations and parinerships July $311.985 General Revenue
UCF  Expo Center housing 103,000 400 Beds UCF, Orlande  § 16,000,000 Donations and parinerships July $1,545,000 Auxiliary
UCF  Regional Campuses Multi-Purpose Buildings 60,000 Classrooms, labs, and offices UCF, Orlande & 28,000,000 Donations and partnerships July $900,000 General Revenue
UCF  Pannership Garage 60,000 600 spaces UCF, Orlando  $ 7.140,000 Decal fees and revenue income  July $0 Auxiliary
p . . Decal fees, traffic fines. and N
UCF  Parking Deck (Athletic Complex) 168,000 600 parking spaces UCF, Orlando  $ 5,100,000 Transportation Access Fae July $2,520.000 Ausiliary
Dacal fees, traffic fines, and »
UCF  UCF Downtown Presence Garage 402,000 1300 spaces UCF, Orlando  § 15,000,000 Transportation Access Fee July $6,030,000 Auxiliary
UCF  Baseball Stadium Expansion and Renovation 5,700 200 seats, new press box UCF, Orlando  $ 1,700,000 Donations July $85,500 DSO
UCF  Baseball Clubhouse Expansion and Renovation e e e Sl SRS G UCF, Orlando  § 1,020,000 Donations July o SO
Bright House Networks Stadium Expansion and Additibnal club seating, suites, and .
f 11.000.000 Donations Jul
HEE Improvements Phase | 21337 cperational booths Hehi0rando; # 0 B $320.055 bSO
N Renovalion and expansion of the football
UCF g;y;;?::sch Sports Center Expansion and 18,000 facilities, larger locker room, weight room, UCF, Orlando  § 1,020,000 Donaticns July
and equipment room $270,000 DSO
. 12 championship caliber outdoor courts, and =
1 1,428, Donati Jul
UCF  Tennis Complex Phase | 7,470 864 grandstand seats UCF, Orlande & 8,000 Denations uly $112,050 DSO
Clubhouse with locker room for men's and
UCF  Tennis Complex Phase i1 2,500 women’s programs, offices, and conference UCF, Orlando  § 1,020,000 Donations July
- $37,500 DSO
UCF  Tennis Compiex Phase |l 6 covered courts UCF, Crlando & 2,040,000 Donations July $0 DSO
UCF  Multi-Purpose Medical Research and Incubator Facility 200,000  Classrooms, labs, and offices UCF, Orlando ¥ 115,121,201 Donations and partnerships July $3,000,000 General Revenue
UCF  Heallh Sciences Campus Parking Garage 402,000 1300 spaces UCF, Oriando & 15,300,000 Decal fees and traffic fines July $6,030,000 Auxiliary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms, labs, and offices UCF, Orlando  § 13,056,000 Donations and parinerships July $480,000 General Revenue
UCF  Outpatient Center 119,750  Health care facilities, offices, 38 beds UCF, Orlande % 76,500,000 Donations and partnerships July $1,796,250 General Revenue
Classrooms. labs, auditorium, health care . .
UCF  Dental School 166,750 facilities, offices UCF Orlando % 73,000,000 Donations and partnerships July $2,501,250 Revenue
Utility Infrastruciure and Site Work, Lake Nona Clinical )
UCF e esen LGOI EEL ORI = 3080 Spaces UCF, Orlando ~ § 40,200,000 Income and energy savings July General Revenue
UCF  Pegasus Heaith Exparsion 20,000  Labs offices UCF, Orlando 10,200,000 Donations and partnerships July $300,000 General Revenue



Attachment C
STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Operational & Maintenance Costs

Univ. Project Title GSF Brief Description of Project Location Amount Source Amount Source
uer SCPS Student Museum 21,000 Gallery- Offices UCF - Sanford $4,000.000 Donations $315.000 General Revenue
UCF Trevor Colbourn Hall 80,000 Offices, Classrooms UCF - Orlando $20,000,000 E&G $1,200,000 General Revenue
UCF Optical Materials Lab Addition 5,530 Research Labs UGCF - Orlando $1,640,000 E&G $62,950 General Revenue
UCF Coastal Biology Station 8,500 Research Melboume Beach $2,500,000 E&G $127,500 General Revenue
UCF Library Expansion Phase | 8,800 Automatic Retrieval Center UCF-Onando $10,771,963 CITF $132,000 General Revenue
UCF Partnership IV 167,000 Office, Research UCF-Orlando $60,000,000 PECO $2,505,000 General Revenue
UCF Technical Center | and 1 65,348 Office, Research UCF-Orlando $2,500,000 PECO $980,220 General Revenue
UCF Florida Advanced Manufacturing Research Center 100,000 Research Labs, Wet Labs, Colaboration UCF - Osceloa $75,000.000 E&G $1,500,000 General Revenue

Rooms, Offices






Board of Trustees Meeting - New Business

ITEM: FF-3

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan °
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2017-18 through 2021-22,

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2017-18.

The capital improvement plan must be submitted to the Board of Governors” staff by
August 1, 2016. The attached schedules include the following;

e projects that are proposed for inclusion in the five-year capital improvement plan
e items to be included in the 2017-18 Appropriations Authorization Bill, including

projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate,

We request approval to submit the 2017-18 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2017-18 Five-year Plan List

Attachment B: 2017-18 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2017-18 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain

53



Board of Trustees Meeting - New Business

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer

54
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Board of Trustees Meeting - New Business

Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Projact Project Funding Of Board Opsrational and Malntenanca Costs
Univ, Project Title GSF Hrief Doacription of Project Location Amount Source Approval Raques!  Amount Source
UCF  Spedial Purpose Housing and Parking Garage 180.000 425 beds and 500 parking spaces UCF, Orlando  § 27 540,600 Rental ipcome July S2400,000 Auxliary
. . Freternity, sorority, end organizalion .
UCF  Specisl Purpose Housing Il 32,000 housing UCF, Orlando  § 8,812,800 Rental income July 480,000 Auxiliary
) Decal fees. rafiic fines, snd
= €
8] Parking Garage Vil 447,000 1,600 spaces UCF, Orlando  § 22,913,280 Transportation & Feo July $6.705.000 Auiliary
N Dacal fees, traffic fines, and
UCF  Parking Decks 168,000 1,800 spaces UCF, Orlando  § 18,727,200 pe portation Access Fee July $2,520.000 Auwfiary
UCF  Graduaie Housing 150,000 Land and 600 beds UCF, Orlando  $ 55,080,000 Rental and retail income July $2,250,000 Auxiliary
. . Consolidation and refinancing of existing L
UCF  Refinance UCF Foundation properties 432,250 UCF Foundation properties UCF, Orlando  $ 37,410,000 Rental and retail income July s0 NiA
N i I
UCF  Stiudent Housing 224,000 800 beds UCF. Orando  § 55,080,000 Rental income July $3.360,000 Auxliary
} s Decal fees, traffic fines, and
UCF  Garage Expansion 50,837 400 additional spaces UCF, Orlando  $ 12,117,600 T EsliokAoess Ens July 762,555 Auxiliary
UCF  Wet Teaching Lab and Expanded Stem Faciity 249,450  Classrooms, Jabs, and offices UCF, Orlando  § 142,582,482 Donalions and partnerships July $3,741.750 General Revenue
UCF  Facilifies and Safety Building, Lake Nona 34586  Offices, slorage, and support space UCF. Orlando & 6.873,984 Donations and partnerships July $518,790 General Revenue
UCF Regional Campuses Mull-Purpose Buildings 60,000  Ctassrooms, labs, and offices UCF, Orlandoc  $ 30,844 800 Donations and partnerships Juty $900,000 General Revenue
UCF  Parinership Garage 60,000 600 spaces UCF. Orlando  § 7,711,200 9“""‘";“5 Enc{ievente July s0 Auiliary
P T S
UCED SompnsS 4 UCF Osiange $—15-300-000 ; L "
Uok Ty g 200000  £00spaces = ;. by $3.000,090
Decal fees, traffic fines, and
UCF  UCF Downtown Campus Garage Il 200,000 600 spaces UCF, Odando § 15,300,000 —r rtation A . Fee July 3,000,000 Auxiiary
UCF  wayne Densch Sparts Center Expansion 36,000 UCF. Orlando § 5,100,000 July $540.000 DSO
UCF Baseball Stadium Expansion Phase I! 300 seat club. enhancements UCF, Orlando  $ 3,060,000 Donations July S0 DSO
UCF  Softball Stadium Expansion and Renovation 400 (o 600 pdditional seats, shade UCF. Orlando . § 1,020,000 Donations July
struclure over grandstand, new press box 30 DSO
Bright House Networks Stadium Expansion and Additional club seafting, suites, and -
UCF Impravements Phase | 21,337 operational booths UCF, Orlando % 14.790.000 Donations Juty $320,055 0S0
. N New playing field. chatr backs, audio, and 5
UCF  Baseball Clubhouse Expansion and Renovation lighting upgrade UCF, Orando § 1,020,000 Donations July $0 DSO
Bnght House Networks Stadium Expansion and » .
UCF improvements Phass 1 80,000  Addifional seating up to 20.000 UCF, Orlando  § 38,662,000 Denalions July $1.200,000 DSO
UCF  Football Building 46.000 Offices, storage and support space UCF, Orando  § 14,737,500 Donations July $675.000 Auxiliary
. Y o Y N Decal tees, traffic fines. and
UCF  Parking Deck s imli-LoasmpHom 168 000 600 parking spaces UCF, Odande § 5,100,000 Tranbporsation Ac Fee July §2.520.000 Auxiliary
UGE  TennisCanter z4zg  Shameorchipcalibsrovidecreoulsatd op guande  § 1530600 D duty -
T EA - FE PSP - i B m\'osn
Multi-Purpose Medical Research and Incubator . .
UCF Facilty 200,000 Classrooms, labs, and offices UCF, Orando 126,817,515 Donations and partnerships July $3,000,000 General Revenue
UCF  Health Sciences Campus Parking Garage 402,000 1,300 spaces UCF, Orendo § 15,300,000 Decal fees and traffic fines July $6,030,000 Auxiliary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms, labs, and offices UCF, Qrlando S 13,056,000 Donations and parinerships July $480,000 General Revenue
UCF  Outpatient Center 237,520  Health care facilities, offices, 38 beds UCF, Orlando  § 82.620.000 Donations and partnerships July $3,562,800 General Reverue
Classrooms, labs, auditorium, health care n .
F 4 . 5
uci Dental School 166,750 facilties, offices UCF, Ordando 3§ 73,000 000 Donalions and partnerships July $2,501.250 Revenue
Utility Infrastructure and Site Work, Lake Nona .
UCF Clinical Facilties 3,080 spaces UCF. Orlando  § 11,685,773 Income and energy savings JSuly CEneEIREVERTe
UCF UCF Health Expansion and Wellness Center 254,150  Labs, offices UCF, Orlando  § 11,456,640 Donations and parinerships July $3,812,250 General Revenue
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Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Op lonal and Mai 1ce Costs

Univ. Project Title GSF Brief Description of Project Location Amount Source Amount Source

GER  Dawrbseis . Huiding | —165,000 CHfices HCF—Odarde $84,755.000 RECO frarnont GepersHRevenue
LCR etiuis-iss 1 iy il st i e IBRDB - it AR TS A BoR—Orande $15:000:000 Crant-Rrvate $540:000 Genera SVeRUE
UCE Litsass Brpaacion Phase | ——32,600 spusalis Rotdewsl Contas HCEOHzRde $24366-502 [~2:3 $480,435 General-Revenue
UGR CRACH —2,768 Researsh-Labe UGE-Orande $4405:090 &G crn GeneralReverus
UGE GamieripeRulie-Ssfahy—Hasudous ttianaie B 1400 Recoirehiab-OMcae UCF Odande 30-084,000 RECO 22000 GCeneral-Revepus
YGR- At Lomplaall Danaaas A et TS LEE Qdaade $684:444 PECO 540820 General-Revende
YOR iz i e Vbamm s Bl — 4038 Csing=aiFdunaioadamageand-Family-Resamohinctivle  WEF—hain-Uomius $2EE098 E&C $80-760 Ceneral-Reventds
UCF Florida Advanced Manufacturing Research Facility 81,750 Research Labs, Wet Labs, Collaberation Rooms, Offices UCF - Osceola $75.000,000 PECO $1.339,850 General Revenue
UCF Optical Materials Lab Addition 5,530 Research Labs UCF-Orlando $1,640,000 E&G $90,634 General Revenue
UCF Library Expansion Phase | 8,800 Automatic Retrieval Center UCF-Orlando $10,771,963 CITF $144,228 General Revenue
UCF Trevor Cotboun Halt 135,600 Offices, Classrooms UCF-Orlando $20,000,000 E&G $2,222,430 General Revenue
UCF Coastal Biology 3.000 Research Melbourne Beach $2,500,000 E&G $49,169 Generai Revenue
UCF Partnership [V Phase | and Il 92,529 Office, Research Labs UCF-Criando $42.000,000 PECO $1,516,513 General Revenue
UCF  Florids Suolar Energy Center Renovation 42,986 Offices, Research Labs UCF-Orlando $10,000,000 PECO $704,523 General Revenue
UCF Interdisciplinary Research and Incubator Facllty 97,482 Offices, Labs UCF-Orlando $46,614,853 E&G $1,597,691 General Revenue
UCF Arboretum Green House 800 Teaching Lab UCF-Orlando $400,000 E&G $13.112 General Revenue
UCF Band Building 6,000 Teaching Labs, Offices UCF-Orlando $5,000,000 E&G $98,338 General Revenue
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ITEM: FF-4

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan
DATE: July 20, 2017

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2018-19 through 2022-23.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2018-19.

The capital improvement plan must be submitted to the Board of Governors’ staff by
August 1, 2017. The attached schedules include the following:

¢ projects that are proposed for inclusion in the five-year capital improvement plan
e items to be included in the 2018-19 Appropriations Authorization Bill, including

projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate.

We request approval to submit the 2018-19 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2018-19 Five-year Plan List

Attachment B: 2018-19 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2018-19 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain
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Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer
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Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Qutiay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Froject Project Funding Of Board Operatlonal and Malntenance Costs
Univ. Project Title GSF Brisl D of Project Location Amount Source Approval Request  Amount Source
P e P e FiEsiae R e UCR Seangr 221540400 RemaHReome izl el Arhars
- . iy .
Yck 32,000 Juty 5480.000 Ausiionr
I 447,000 UCE Oriands Teanspotatonfocoss fae Y $6:205,000 Auiiary
) . Senkinas s lidine AR
ueF LEE Eoundation-siop 432:250 ﬁ;F_F RESAdHRInciAg ol aEing- | 10r Daande  §———27410000 Reniatasdsniaiineeme duiy - R
Sty $3-360;000 Ausdlian
g aas e R R
. 100 sesunalcpaces : s 12442800 : L
UoR “GamgeExparein 56:837 BER=Orando lranpponslini-AaST-Eaa R SEE2LEEL Awsiliory
CE  Facil Salat Buiki Lakaay 34,586 Oifcos siorsge and supportepacs UCROrarde S——8HFREI4 DoracorsSRc-parsaitpe duly
UGCE Rapesallamy M Bl 60.006 G Aabs-and-off UCK Odendo & 30844800 Derstorsandpadtnemhps  July $000,000 GersraReuenus
M—W A
= UCE Odgade & 77:1300 i
UCE Rarnemshp-Gaage 60,000  600-spaces - - ; ey $0 Auiliaey
" gaﬁ‘ ‘i‘ﬁ Ws ﬁHEE o
HOF  Docebil Sisdlim-Erpansion Hnasslt e " JCF_Odands 3.060.000 P sy 0 bso
UG;_ Sofiball- 5134 & - n 1 Ll RERTEH 3 = = UCS__GM s -.ﬂ. nli“.(‘!' Conalone M
- box - <0 bse
Bright House Networks Stadium Expansion and Additional club seating, suiles. and .
UCF | mprovements Phase | 21337 jerational booths Uerjoranddl S AT oI A July $320,055 DSO
UCF  Baseball Clubhiouse Expansion and Renovation New playing field, chair backs, audio. and ;e griango  § 1,020,000 Donations July
lighting upgrade $0 0sC
Bright House Networks Stadium Expansion and - } .
UCF improvements Phase 80,000 Additional seating up to 20,000 UCF,Orando $ 39,662,000 Donalicns July $1,200,000 DSO
UCF  Football Building 45,000 Offices, storage, and support space UCF, Crlando  $§ 14,737,500 Donatlions July $675,000 Auxiliary
Golf Training Facility (move from Twin Rivers Golf .
UCF Course) UCF, Orlando & 2,000,000 Donations July %0 0SO
UCF  Garvy Center for Sludent-Athlete Nutsition UCF,Orlando 3% 1,850,000 Donations July 30 0SO
UCF  Venue Expansion and Renovation Offices, storage, and support space UCF, Orlando  § 8,000,000 Donations July S0 Auxiliary
HORE e Facinae T 32080 DR Hiie S e e UCE Oflards  S§— 13,056,000 Dosslions-and-pasnamips  July $420.000 Ceneral-Pevarde
BEE  OutpatientCanter 237520 HaaHe oot otficas-38-beas UGE Odande §$—82670.000 Borationsandpadnachips duly 53:562:200 GeneralPovento
'l SE-iab Haalh- N
czrefonibies—oficas bt $2504280 Reverua
FRTRITITS A =t sl il.l' -l agkeMona B
UGE c e Facili Y 3.080-cpaces UCE Orande $— 11685773 |rcome-and-8Rergy-5avings  dJuly c R
UGE UCEHual: B Snd-Mial Calsr 254150  Labe-oHicos UCE OHarde $——11456.840 Donalicnsandparromhips  Juiy $3-842:250 Conoral Revards
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Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Qutlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Operational and Maintenance Costs

Univ, Projoct Title GSF Brief Descrigtion of Project Location Amount Source Amount Source

UCF Flands Advanced Manulactunng Resesssh Fasiity EV.7E0 Ressarch Loty Wet Lakes Collabonition Rooms, Ciffizis WCF-Oscagia 575,000,000 FECO FIHER General Revenuo
UCF  Optical Materials Lab Addition 5530 Research Labs UCF-Orando $1,640,000 E&G $80,634 General Revenue
UCF  John C. Hitt Library Expansion Phase | (ARC) 8,800 Autornalic Retrieval Center UGF-Orando $10,771,963 CITF $144228 General Revenue
UCF John C, Hitt Library Expansion Phase | (Connecior) 12,608 Automatic Retrieval Center UCF-Orando $21,366,592 CITF $122.007 General Revenue
UCF CREOL 2756 Research Labs UCF-Orlande $1,406,000 E&G $45.170 General Revenue
UCF Arts Complex It Performance 2,728 Teaching Lab, Offices UCF-Odando $964,411 PECO $31,353 General Revenue
UCF BFW Building 4,038 Teaching Labs, Offices UCF - Orlando £275,000 E&G $66.181 General Revenue
UCF  District Energy IV Plant 13,000 Offices UCF - Orlando $13,000,000 Auxitary $94,231 General Revenue
UCF Travor Colboum Hall and Colbourn Dematition 136,500 Offices, Classrooms UCF-Orlanda $38,000,000 E&G $2,237.180 General Revenus
UCF Cosstal Biclogy 3000 Research UCF-Melbourne Beach $2,500,000 E&G $49.169 Generai Revenue
UCF Partnership IV Phase i and Il 92,529 Office, Research Labs UCF-Orando $42.000.000 PECO $1,516,513 General Revenue
UCF Florida Sotar Energy Center Renavalion 42,886 Offices, Rasearch Labs UCF-Oranda $10,000,000 PECO $704.523 ‘General Revenue
UCF  Interdisciplinary Research and Incubator Faciity 97,482 Offices, Labs UCF-Orlando 546,614,853 E&G $1.597,691 General Revenue
UCF  Arboretum Green Hause 800 Teaching Lab UCF-Onando $400,000 E&G $13.112 General Revenue
UCF Band Buiiding 6.000 Teaching Labs, Offices UCF-Orlando $5,000,000 E&G $98.338 General Revenue
UCF CREOL Expansion Phese il 13,900 Resesrch Labs, Offices UCF-Orando $5,784.228 E&G §2271.815 General Revenue
UCF  Visual Arts Building Addition 699 Teaching Lab UCF-Orlando E&G $11.456 General Revenue
UCF  Arecibo National Astranomy lonosphere Center 62,918 Research Labs, Offices UCF-Puerto Rico E&G $1.031201 (General Revenue
UCF Medically Directed Wellness and Sparts Center 2,000 Teaching Labs, Classroom UCF Lake Nona E&G $32.779 General Revenue
UCF  UCF Downtown Tri-generation Facility 15,000 Teaching Labs, Offices UCF-Orando $15,118,000 E&G $245844 GSengral Revenue
UGF  College of Nursing and Allied Health - Health Sciences Campus 145,000 Teaching Labs, Offices UCFHSC $83,216,700 E3G $2.376,492 General Revenue
UCF UCF Downtown Garage (E and G Spaces) 32,000 Offices. Support UCF-Orando $150,000,000 E3G $524467 General Reverue
UCF Energy Lab 20,000 Research Labs, Offices UCF-Ortando E&G $327,792 General Revenue
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