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Subject; Lee Kernek, Joel Hartman, and Dale Whittaker - BOT Capital Improvement Plan
Location: MH 338D

Start: Wed 5/20/2015 11:30 AM
End: Wed 5/20/2015 12:00 PM
Recurrence: (none)

Meeting Status: Accepted

Organizer: Debra Copertino
Required Attendees: Lee Kernek; Kimberly Gault



Attachment A

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROJECTIONS FOR 2016-2)

Mo BEVESY B AR TEXETCART AL TMPROVERTENGTS PLAN DRAFT A
; 2016-1: 202021 -} 70TALS [ RANK
| . § YRA1 YRAS »
mn.rrres mmsmumma CAFITAL mzmc.wn. «m:- RODFS u-,q 7 D S11,994,197 sta00000  _ sermater] 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (RCE B 5 534,529,519 56,042,667 ansTLIN 2
COLBOURN HALL RENOVATION (P.CE) il e T T s 515,519,683, $1.952.45% S1952553 3
JENGINEERING BUTLDING 1 RENOVATION (CE) B ] 5941,240] I o sog12a0l] 4
MATHEMA TICAL SCIENCES BUILDING REMODELING AND RENOVATION (C.8) . 59,994,969 S723601 - s0737,529) 5
ITREVOR COLBOURN HALL {F.C.E) T Tseweamgr ) - 520,175,367 6
OHN C. HITT LIBRARY RENOVATION PHASE TI {P,C.E) s37I2600| 531,293,800 $3,712.800) sag 719200 7
Bl T VL ARSI BALER N FEAI0L00 | £7.500, 0008 8
[ARTS COMPLEX PHASE I (FERFORMANCE) (,CE) il 55,305,000! 512.432000] 55,304,000 R N —ss3ma0000 9
FATLLICAN HALL RENOVATION [F,CE) S370,663 56,749,932 $370,663 §7,491,257] 10
|[PUSTNESS ADMINISTRATION RENOVATION (,CE} 524,036 10,051,974 5524,036! $11,100,047] 1)
[CHEMISTRY RENOVATION [P.C.E) 5572665 sioazi1 572,665 511,557,941 12
|FACTUTIES & SAFETY COMPLEX RENOVATION (P.CE) S5,151,497) %515149 13
[ViSUAL ARTS RENOVATION AND EXPANSION (F,CE) . 53,182,400 425,453,200 53,182,400} $31,824,000) 14
TULTI-PURPOSE RESEARCH AND EDUCATION BUILDING {F.C.E) 52.948,1654 523,585,310 2,348, 1 529481637 15
COLLEGE OF NURSING (F.C) 473 537,891,368 54,736, $17.365336) 16
TANTR e O R T e e e e $102,144,567 |1 $111;507.834)  $68.201:767 I $24866,998 || $409,214,507)
T e e waEs) 7 01819 | 201920 2020-21 i B
L e == S - ===
OHN C. HITT LIBRARY RENOVATION MHASE [ (P,CE) 13,688,709 1
OFN C_HITT LIBRARY RENOVATION PHASE I (P, 535,715, 2
[OHN C_HITT LIBRARY RENOVATION FHASETL(F.CE) ST  $52/407,909)}|

—
] =

| REQUESTSFROM: qrﬂm % "2‘“""?, ‘T‘gnff“ | | ToTAts  fiRanx

ARTNERSHIP IV (F.C.E) se1200004 1
[COLBOURN HALL RENOVATION (F,C.E) 15,615,643 51.952.455] $19,524,553 2
[TREVOR COLBOURN HALL {F,CE) $26,175,3671 526,175,387 3
/CE DOWNTOWN CAMPUS BUILDING [ (B.C.E) $77,717.325, ST7I17,3 d
/T DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P.CE) $15,115,758! sts1e758 5
L ENTER FOR EMERGING MEDIA BUILD-OUT {F,C.E) 6,747,088 X
(CABPUS ENTRY WAY5 54,590,000, $45%0,0004 7
'WELCOMNE CENTER EXPANSION [P.C.E) 57,314,624 s731s624 8
MU TI-CUL TURAL EXPANSION (P,CE) §1,744.273, sLrasz7yy 9
ICTVIL AND ENVIRONMENTAL ENGINEERING (T,CF) 51,231,235/ 515,390,440 1,846,853 518,468,524 10
{UCE DOWNTOWN CaMPUS BUILDING I (T,C,E) ! 529,032,500 29002500 11
{JCF DOWNTOWN CAMPUS BUILDING I§ (F,CE) \ 42,164,850 542,164,850 12
OWARD PHILLIFS HATL RENOVATION (R.CE} ! 57,685,413 STed5al4 13
RELL COMMONS (E AND G SPACE) RENOVATION (2,CE) S R R . ER— T es0s08e0 14
HECHNOLOGY COMMONS I RENOVATION (Z.C.E) T D 784,958 S i 5781,956] 15
CLASSROOM BUTLDING M (P,CE) 2,545,9200 20,367,360 $2,545.920] 525,459,2000 16
-1 ASSROOM AND LAB BUILDING, LAKE NONA (P,CE) 2,490,292 $19,9223%1 52,990,292 $24,9202.916] 17
JRECYCLING CENTER (P.C) 52,339,840} 19,518,720 52439, 8400 524,358.4000 18
EUMANITIES AND FINEARTS I (,C.E) j §2,940,9124 18,097,917 2,940,912 s23,9797¢1] 19
fsoCIAL SCTENCES FACILITY (P.CE) : 52,545,920} 520,367,360 52,545,920 525459,200] 20
ICREATIVE SCHOOL RENOVATION (F,C.E) i $1,591,200) s159L200 21
[UTILITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAT FACILITIES (7,0} i 10,608,000} 510,608,000 22
[COASTAL BIOLOGY STATION $5,304,000{ 85,304,000 23
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[UCF HEATTH EXPANSION (P,C,E) ] 41,060,800] 48,486,500| 1,060,800 stoeonood] 20 |
TECHNOLOGY COMMONS I RENOV ATION (F,C.E) | $3,154,549| $3,154,549 25
ICOT.LEGE OF SCIENCES BUILDING RENOV ATION (P.C.E} Y $3,413,078 53.41&“' 26
REHEARSAL HALL RENOVATION [TCE) - - I - __ _su398s si9sse 27
CHEATER BUILDING RENOVATION (P, CE) _ i S ! __ M _saessml | sheisea o8
IU[ATION AND TRAINING BUILDING {P,C,E} ! 32,514,452 $19,529, 7?..ﬂ $22L,048 177 29
USINESS ADMINISTRATION IIBUNDING (PCT) ___ i - L 51,680,866 513,055,278 514730108 30
E’UL ATION BUILDING I (7.C.R) E 82,187,739 $16,542.203) §18.729342) 31
[BAND BUILDING (F.C.E) i 182,712 $2.970,59 3324 32
llArTS comMrLEXTT (F.CE) : 51,284,477 %8.091,19%, §9375,673 33
|INTERDISCIPLINARY RESEARCH BUILDING 11 (F,C.F} ! $2,514.452 $18,384,296 s20898,74% 3¢
[5USTAINABILITY CENTER (P.CE) 55,304,000 s5300.00d 35
|[FACTLITIES BUILDING AT LAKE NONA (.C.E) | 56,364,500 563648000 36
s ! i . $148,711,106 | $60,042583 | Sox972274|| 1592596,918'] :$527,558,053
> G e 2016-17 2018-19 202021
REQU&STS ZRO) MNG;B- _ﬂ' l,'.- ; YRAL YRe3 YR S5 WL LS
[ROSEN STORAGE SHED (P.C.E) $225,000 ° 225,000
[ROSFN EDUCATIONAL FACILITY (B,C.E) Te $17,000,000 | 17,000,000
[DISTRICT ENFRGY IV FUANT (F.CFy §13,000,000 513,000,000
[lUCE DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,CE) S15,118,758 | 415,118,758}
lUCF DOWNTOWN CAMPUS BUILDING 1 (P,C.E) $77,717,325 | 77,717,325
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACLTTY (P.CE) 53(.529,519r 56,042,667 S!Omla
CHARD J STEPHENSON INSTITUTE FOR HOSPTTALITY IN HEALTHCARE AT LAKENONA (P,C.5) 515,300,000 $15,300,000(
JUCE DOWNTOWN CAMPUS GARAGE I (P,C.F) $15,300,000 | 515,300,000
JUCE DOWNTOWN CAMPUS GARAGE I (P,C,E) 515,300,000 | $15,300,0004
JUCF DOWNTOWN CAMPUS BOUSING I (P.C.E) 521,887,415 | 521,887,415
J"CE DOWNTOWN CAMFUS HOUSING IL{F,C.E} $21,887,415 ( $21,88741
JUSTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (P,CE) 55,100,000 $5,100,00)
JHOTEL AND CONFERENCE CENTER (T,CE) 76,500,000 $76,500,000)
ECIAL PURPOSE HOUSING AND PARKING GARAGE (,CE) | [ S T | b sess00
SPECIAL [URPOSE HOUSING I (B,C.D) $8.160,000 | 58,160,
ARKING DECKS (P,CE) e T e i, g (e 517,340,000 | et e R S17:390.000
RADUA [T HOUSING (7,CE) 551,000,000 551,000,000
[[REFINANCE UCE FOUNDATION PROPERIIES 537,410,000 1 $37,410,000)
|STUDENT HOUSING (P,C.E) $51,000,000 $51,000,000]
FA.RAG'F. EXPANSION (P,C.E) $11,000,000 | $11,000,0008
{PACILITIES BUILDING, LAKE NONA (P/C.E) 6,120,000 56,120,000
B o A B R OUR N SRy £36-000000 $16,000,000)
lRE GIONAL CAMPUSES MULTI-FURPOSE BUILDINGS (P,C.E) 528,560,000 , $23,560,(Xl"
[PARTNERSHIP GARAGE (P,CE)" 57,140,000/ 57,140,000
§PARKING DECK (ATHLETIC COMTTEN) $5,100,000] 55,100,
EBASEBALL STADIUM EXPANSION FHASEIN (B,C.E) - $2,550,000] $2,550,000
fBASEBALL CLUBHOUSE EXPANSION AND RENOVATION $1.020,000 1,020,000
[PRIGHT HOUSE NETWORKS STADIUM EXPANSION ROTH TOWER PHASE 1 (P,C.E) $11,220,000 $11,220,0004
bA L ML TN R POR 36 TR B A NA LD N R AN A LIS §3,400, 000 n,om,mq
TENNIS CENTER (F.C.E) 1,530,000/ 51,530,000
TI-FURPOSE MEDICAL RESEARCH AND INCUBATOR FACILITY)P,CE) S115121,20¢ $115,121,201]
[HEALTH SCTIENCES CAMPUS PABKING GARAGEL (P,C.E) $15,300,000! 515,300,000
-MEDICATANNEX RENOVATION AND EXPANSION (P,CE) $13,056,000! 513,
JOUTPATIENT CENTER (F.CE) I N C ) =N AN e (e 1 [ _st::,ﬂ
ICAMPUS ENTRY WAYS 4,590, oooj 54,590,000
IMULTI-CULTURAL EXPANSION (F,GE) Pagdoors  TLTHZ 1,744,273



[UCE DOWNTOWN CAMPUS PHASE [ (ILC.E)

Attachment A

429,082,500 |

| 529,002.500]

ICIVIL AND ENVIRONMENTAL ENGINEERING (F,CE)

$18,468,528|

JDENTAL SCHOOL{P,CE)

S‘IM[
573,000,000/

$73,000,000)

FUCH DOWNTOWN CAMPUS PHASE IV {P,CE)

$42.164.8500

[CLASSROOM AND LAB BUILDING, LAKE NONA: (P,CE].

$24,902.916]

FCREATIVE SCHOOL RENOVATION (P,GE)

[PARKING GARAGE VII [P,C.E)

Y INFRASTRUCTURE AND SITE WORK LAKE NONA CLIMCALP&GI‘Im‘EECI’Q

COASTAL BIOLOGY STATION (F/CE).

Projects to be programmed

Projects with app d building prog
Project may be a Joint Use Facllity wath Valencia College, which would result in shared funding

Page 3cof 5

NS ] mm | 5319

Remodeling denotes change in space uszge.
Renovation denotes no change in space usage.




Attachment B

STATE UNIVERSITY SYSTEM

Draft A

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Ot Board Operational and Malntenance Costs
Univ. Projact Title GSF Brief Description of Projact Location Amount Source Approval Reques! Amount Source
UCF  Special Pumpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF,Oranda  § 25,500,000 Rental income July $2,400,000 Auxiliary
. N Fratemity, sorority, and organization .
| P
UCF  Special Purpose Housing Il 32,000 housing UCF Oranda § 8,160,000 Rental income July $480,000 Ausikary
0 Decal fees, traffic fines, and
P . .
UCF arking Garage VI 447,000 1,600 spaces UCF Odando § 21,216,000 Transportation Access Fae July $6.705.000 Ausiliary
; Deacal fogs, traffic fines, and
UCF  Parking Decks 168,000 1,800 spaces UCF, Odando § 17,340,000 Transportation Access Fee July 2,520,000 Auxiliary
UCF Graduate Housing 150,000 Land and 600 beds UCF, Orande $ 51,000,000 Rental and retal income July $2,250,000 Auxiliary
. Consoldation and refinancing of existing i
UCF Refinancs UCF Foundation properties 432,250 UCF Foundation properties UCF_ Orando % 37.410,000 Rental and retall income July 30 NIA
UCF  Student Housing 224,000 800 beds UCF, Ordando 51,000,000 Rental income July $3.360,000 Auxifiary
- . Decal fees, trafflc fines, and
UCF Garage Expansion 50,837 400 additional spaces UCF, Ofanda § 11,000,000 Transportation Access Fee Juty $762.555 Awxiliary
UCF Classroom and Lab Building, Lake Nona 91,464  Classrooms, labs, and officas UCF, Orando  $ 24,802,816 Donations and partnerships July $1.371,880 General Revenue
UCF  Facifities Building, Lake Nona 20,799  Officss, storsge. and support space UCF, Orlando  $ 6,130,000 Donations and partnerships July $311,985 General Revenue
UCF Reginnal Campuses Mul-Purpcse Bulldings 60,000 Classrooms, labs. and offices UCF,Ordande $ 28,560,600 Donations and partnerships July $300,000 General Revenue
. Decal fees and revenue
UCF  Partnership Garage 60,000 60O spaces UCF, Orando & 7,140,000 income July $0 Auxifiary
. g . Decal fees, traffic fines, and
UCF Parking Deck {Athletic Complex) 168,000 600 parking spaces UCF,Ordande  § 5,100,000 Transportation Access Fee July $2,520,000 Auifiary
UCF  UCF Downtown C Garage | 200,000 600 UCF,Orlando  § 15300000 Decdlfess. imfficfines,and
QLTSRCEEIRICE ! Spaces » rian ' Transporialion Access Fee $3,000,000 Auxliary
Decal fees. traffic fines, and
UCF  UCF Downtown Campus Garage Il 200,000 600 spaces UCF, Orlande  § 15,300,000 Transportation Access Fee July $3,000.000 Auxilary
UCF UCF Downtown Campus Housing | 165,000 30C beds UCF, Drlande  § 21.887.415 Rental income July $2,475,000 Auxilfary
UCF  UCF Downtown Campus Housing |l 165,000 300 beds UCF, Orlando  § 21.887,415 Rental income Juty $2,475,000 Auxiliary
UCF Bassball Stadium Expansion and Renovation 5,700 200 seats, new prass box UCF, Ofando  $ 2,550,000 Donatlons July $85,500 DSO
New playing field, chair backs, audic and
] h
UCF 8asaball Clubhouse Expanslon and Renovalion lighting upgrade UCF, Orande  $ 1,020,000 Donations July $0 DSO
Bright House Networks Stadium Expansion and Additional club seating, suites, and N
ucF improvements Phasa | 21.337 operational booths Uerorandon &% i1:220,000Donalions Juty $320,055 DSO
. Championship-caliber outdoor courts and :
UCF  Tennis Center 7,470 864 grandstand seats UCF, Orlando  § 1,530.000 Donations July $112,050 DSO
Mutti-Purpose Medical Research and Incubator . R
UCF Facilty 200,000  Classrooms, labs, and offices UCF,Orando ~ § 115,121,201 Donalions and partnerships July $3.000,000 General Revenue
UCF Heslth Sciences Campus Parking Garage 402,000 1.300 spaces UCF Orlando  $ 15,300,000 Decal fees and tratfic fines July $6,030.000 Auxifiary
UCF Bio-Medical Annex Renovation and Expansion 32,000 Classrooms, labs, and offices UCF, Odando  § 13,056,000 Donatlons and partnerships July $480,000 General Revenue
UCF  Outpatient Center 119,750  Healih care facflilies, offices, 38 beds UCF, Oriando  § 76,500,000 Donations and partnerships July $1,796,250 General Revenue
Classrooms, labs, auditorium, health care
UCF  Dental School 74 " i ' : i
166,750 tacilities, offices UCF, Orlando § 73,000,000 Donatlons and partnerships July $2.501.250 Revenue
Utility Infrastructure and Site Work, Lake Nana
UCF ' 30 T i
Clinkcal Facilties 080 Spaces UCF.Orando § 10,608,000 Income and energy savings  July General Revenue
UCF  UCF Health Expansion 20,000 Labs, offices UCF, Orando 10,608,000 Donations and partnarships July $300,000 General Revenue



Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

Draft A

BOB-2
Estimated Annual Amount For
Project Project Funding Operatlonal and Maintenance Costs
Unlv. Project Title GSF Brief Description of Project Location Amount Source Amount Source
UCF  Creative School 8,351 Classrooms, Offices UCF - Orlando $5,000,000 CITF $125,265 General Revenue
UCF Downtown Campus Building | 165,000 Offices UCF - Crlando $57,750,000 PECO $2.475,000 General Revenue
Richard J. Stephenson Institute for R
UCF  Hospitality in Healthcare at Lake Nona 36,000 Offices, Classrooms, Teaching Labs  UCF - Oriando $15.000000  Cront Private ss40,000 Ceneral Revenue
UCF District Energy IV Plant Offices UCF - Orlando $13,000,000 Auxilary $0 General Revenue



From: Gina Seabrook

Sent: Tuesday, May 19, 2015 3:28 PM

To: JoelHartman; DebraCoperting; DaleWhittaker

Cc: Kimberly, Lee

Subject: Copy of Five Year Plan 2016-17 List with Leg Approval 5-19-15 (2).xIsx
Attachments: Copy of Five Year Plan 2016-17 List with Leg Approval 5-19-15 (2).xIsx
Ail,

Attached is the CIP Five Year Plant for 2016-2017 for your meeting with Lee Kernek on 5/20/2015. Gina
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R 2010-21

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROIECTIONS FOI

e FIVESY U AN TV C AT AL EPROV RN TS PLAN DRAFT A
"PECO PROJECTS e mAy20I5 205 2017195 NIRF201 5395 0T :2013-20 ke TOTALS | RANK
¥ YR 21 YR #2 ?13 YR #4 YR 45
TTILITIES, INFRAS TRUCTURE, CAPITAL RENEWAL AND mors o (@ emaeass o BB 511,994,197 514,000,000 514,000,000 14,000,000 514,000,000} sez M9 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (PGBl ) 54529519 5042567 [~ - s0572b 2
COLBOURN HALL RENOVATION (P,CF) B B . | T Usugmaess SI5E19643. 5195245 S19,524553] 3
[ENGINEERING BUILDING IRENOVATION (CE) el ] 5961,240] TR so8L2a0] 4
THEMATICAL SCIENCES BUILDING REMODELING ANDRENOVATION (€& 59994969 s742.560) - s10737.524 5
fTREVOR COLBOURN HALL {P.CF) 26,175,387 | 675287 6
TOHN C. AITT LIBRARY RENOVATION PHASE II (P.C.E) s3712,800]  s:.203,500| Lo vy anTo200 7|
bV S ARSROOM-BUTL NG | RIS v 8
ARTS COMPLEX PHASF {I (PEREORMANCE] [P,CE) $5,30,000| $42.432,000 55,304,000 53,080,000 9
IMITLICAN HALL RENOVATION (F.C.E} . 1 i 370,663, 56,799,932 SI70663| Tl T Tsrasmsy 10
SUSINESS ADMINISTRATION RENOVATION (P.CH 5524,036 510,051,974 §524,036 511,100,047 11
{CHEMISTRY RENOYATION (F.CE) 5572,665 510,412,111 572,665 s11,557441) 12
IFACILITIES & SAFETY COMPLEX RENOVATION (P,CE) $5,151.497] 35151497 13
\TSUAL ARTS BENOVATION AND EXPANSION [P.CE) $3,162,4000 25,359,200 53,182,300} saLe2s000) 14
MULTL-PURFOSE RESEARCH AND EDUCA TION BUILDING (F,C.E) 52,048,164 23,585,310 2,948, 164} 52038167715
[COLLEGE OF NURSING (P.CE) 2,736,434 $37.691,468 $4,736,434) $47,363,3%6)__ 16
TOTAL $102,144.567 2511-‘15.'.5‘97;334;" $68,201,767 1. $102,403,342 $24,866,998 | | $409,214,507
— ——= < x T 201617 2017-18 2018-19 2019-20 2020-21 ;
R S OB - : YR _YR¥2 YR 13 YR YR 5 EOTALS, STk
OHN C. HITT LIBRARY RENOVATION PHASE1 (R.CE) 513,686,709 S13.688,704) 1 |
[OHN C_BITT LIBRARY RENOVATION PHASETL(P.CE) i S38.N9 3
L PPN = e o L i Vs o e | S13688700 S387H )] _50]  $52407,909
- —————— — — = —
REQUESTS FROM OTHER STATESOURCES 5Ty S i | Torais | ranx
PARTNFRSHIP I\ (N.C.F) $5,120,000: — 61200004 1
[COLBOURN HALL RENOVATION [T.CE) 51,952,455 S15,619.643 51,952,459 519,524,553 2
TREVOR COLBOURN HALL (F.CE) 525,175,387 s2,175387 3
/CF DOWNTOWN CAMPUS BUILDING I (F,C.E) STTT17.325] sz ¢
LT DOWNTOWN CAMPUS COMBINED HEAT AND POWER FLANT [P.CE) ] 515,118,758, sisuar 5 |
ICENTER FOR FMERGING MEDLA BUILD-OUT (P,CLE) SATAT,088! s B
ICAMPUS ENTRY WAYS $4,530,000, sa500000 7
FWTLCOME CENTER EXPANSION (P.CE) 57,314,624 a4 8
UL II-CULTURAT EXPANSION (B,C.E) 1,744,273, sLrad 9
ICTV 1L AND FNVIRONMENTAL ENGINEERING (F.CE] 61,231,236/ $15,790,440 41,846,853 518,468,52&l 10
'UCF DOWNTOWN CAMPUS BUILDING I {P,C.E) | $29,032,500 429,032, 5008 11
F DOWNTOWN CAMIUS BUILDING IV {F,C.E} | 542,164,850 $42,164,8500 12
HOWARD PHILLIPS HALL RENOV ATION (7,CE) T 57,645,414 57,645,014 13
FERNELL COMMONS [E ANDG SPACE)RENOVATION(P.CE] - i 1 56,050,860 T 56,050 14
TECHNOLOGY COMMONS I RENOVATION (R.CE o . T | T e 15
ELASSUOQOM BUILDNING III(E.C ) i I 52,545,920 520,367,360 $2.545,920) $25459.200] 16
CTASSROOM AND LAB BUILDING, LAKE NONA (F,CF) ' 52,490,292 519,922,393 240,292 sz 17
IHUWG CENTERI(PL) ' 52,439,840 19,518,720 52,439,840 24398400 18
E “‘:I"ggt‘::’gg{;‘:;’:: (:;‘ -E) I 32,920,912 518,097,917 s209120 sz 19
- = 2 $2,545,920) 520,367.360) 42,545,920 $25459,2000 20
EEATTVE SCHOOL RENOVATION (P,CE) ) S1,591,200} T
IUTINITY INFRASTRUCTURE AND SITF WORK LAKE NONA CLINICAT FACILITIES {F,C) ! 510,608,000 510,(1)8,00i 22
COASTAL BIOLOGY STATION — 55,308, T B

Fage Tof 5
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[UCF HEALTH EXPANSION (P.C.5) i 51 $8,486,400] 51,080,800 sto.eon000] 24
TECHNOLOGY COMMONS I RENOVATION (7,C.E) 53,154,549 $3,154,509 25
COLLEGE OF SCTENCES BUILDING RENOVATION (F.C.E) $3,413,078 53,413, mgl 2%
REHEARSAL HALL RENOVATION (RCEl e —— N s13198% R ___s1avese 27 |
HEATER BUII DING RENOVATION [P, CE) 53,618,858 53618 894 28
IMULATION AND TRAINING BUILDING (F,C.E) - ki - T T s2s1ads2) | s19.50972d | smotaird 29 |
USMSS ADLI]NISTB \T{Q'I!ll'l BUILDING (P,C,E} . - ] = e i 51,680.866_ 513,055, $14,736,145 30
FDUCATION BUILDING T [P.C.E) B} A Tl " saimme | siesiand stemsad a1
[BAND BUILDING (r,CE) ' 482,712 $2.970.5%4 e
|A=Ts coMPLEX D (P.CE) ! 1,284,477 $8,091,196§ $9.375,673 33
fINTERDISCIFLINARY RESEARCH BUILDING 11 (F.C.E) | $2.514,452 518,384,296 0398749 34
[SUSTAINABILITY CENTER (m.C.E) ) 85,304,000/ 85,304,000 35
Fxmmas BUILDING AT LAKE NONA (P.CE) i ] $6.364,600 64.800] 36
= s T FETOTAL S148711006]  $60,042.583] 69r972274] $138235172| 392596918 | $527,558,053
T =5 " : - I i 2018490 12018-20° | 2020-73
ke A Lo ; ! YR 3 YRag i;lus: s EANK
[ROSEN STORAGE SHED (P.C.) 225,000
[ROSEN FDUCATIONAL FACILITY (P,G,E) 17,000,000
[DISIRICT ENERGY IV PLANT (P.CF) 13,000,000 | §13,000,000{

[UCF DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,C.E) 515,118,758 | $15,118,758)

[UCF DOWNIOWN CAMPUS BUILDING I (I, C.E) $77.717,325 | 877,717,328
UNTERDISCIPLINARY RESEARCH AND INCUBATOR FACILTTY (P.C.E) S‘M,SZ‘?,‘P)[ $6,042,667| 540,572.@
|RICHARD | STEPHENSON INSTITUTE FOR HOSPITALITY IN HEALTHCARE AT LAKE NONA (T,G.5] §15,300.000 | $15,300,000]
JUCF DOWNTOWN CAMPUS GARAGE 1 (F,C,E) 515,300,000 | 515,300,000

UCK DOWNTOWN CAMPUS GARAGE I (¥,C,E) 15,300,000 515,300,000

UCF DOWNTOWN CAMPUS HOUSING I (F,CE) $21,887415 | 521,887,415

UCE DOWNTOWN CAMPUS HOUSING IT (P,C.E) 521,887,415 ' 21,897,415

[USTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (P.C.E) 5,100,000 ¢ $5,100,000
fHOTEL AND CONFERENCF CENTER (P,CE) 75,500,000 | %76,500.000]

CIAL FURPOSE HOUSING AND PARKING GARAGE (N.CE) e ) sesswo0!l | F T  $25,5000
PECIAL FURPOSE HOUSING IL{P.C.F) T sa160000 $8,160
ARKING DRCIS (.CE) =S S e e e o § s

Euniure HOUSING (P.CF) $51,000,000 | 551
{REFINANCE UCF FOUNDATION FROPERTIES 537,410,000 537,410,000
ISTUDENT HOUSING (I'C.E) 51,000,000 | 551,000,000

GARAGE EXPANSION (P,C.E) 11,000,000 | $11,000,

FACILITIES BUILDING, LAKE NONA (R.C.E) $6,120,000 ; %6,120.00]|

(SRUS N A8 RS EVat FTAT ARt P Wn.-' F16,000,

EGIONAL CAMPUSES MULTI-FURPOSE BUILDINGS (F,C.E) 528,560,000 | szs,saﬁ

PARTNERSHIP GARAGE (I,C.E) $7,140,000] 57,140,000

PARIGNG DECK (ATHLETIC COMPLEX) $5,100,000] 55,100,000
[BASEBALL STADIUM EXPANSION PHASE II (F,CE). $2,550,000! $2,550,00¢k]
[BASFBATL CLUBHOUSE EXPANSION AND RENGOVATION 1,020,000, 51,020,000}
|BRIGHT ROUSE NETWORKS STADIUM EXPANSION ROTH TOWER PEASEI (T,C.E) 11,220,000} $11,220,0000
}u» A YA LA b H SO TR RN R S PA RSN A LLE N R ) 1,020 swzomi
TENNIS CENTER (P,C.E). 51,530,000 51,530,000
MULTIPURPOSE MEDICAT RESEARCH AND INCUBATOR FACILITY 17,C.8) $115,121,201] 115,121,201
[HEALTH SCIENCES CAMFUS FARKING GARAGET (P.CE) $15,300,000 $15,300,000]

O-MEDICAT ANNEX RENOVATION AND EXPANSION (BGE) = I s130s6000 | 1= = N T Y
PATIENT GENTER (PGE) $76,500,000| §76,500,
AMPUS ENTRY WAYS $4,590,000] £4,590,0000
MULTI-CULTURAL EXPANSION (P,CE) oanll g g SL744273 51,744,273

og
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JucE DUWNTOWN CAMPUS PHASE IIL{T.CE) i 29,052,500 £25,032,500
fcrvi AND ENVIRONMENTAL ENGINEERING (T,C.E) i $1,751.235| £15,390,8400 51846853 518,468,525
{oENTAL SCHOOL PCEH i $73,000,000 $73,000,0008
DOWNTOWN CAMPUS PHASEIV (BGE) i 542,164,550 542,164,850/
ICLASSROOM AND LAB BUILDING, LAKE NONA (F,CE) i s24m.292 519,922,333 $2.490,292 24,902,916
\TIVF SCHOOL RENOVATION (P.CE) | £1,591,200
ARKING GARAGE VII (.CE) { 21,216,000
FUTTLITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAT FACILITIES (P.C} i 510,604,000
COASTAL BIOTOGY STATION®@CE e : | o)
¥ HEALTH EXPANSION (B.C.H) ' i $1.0:0500 10,4080

Profects to be programmed

Projects with approved building programs
Project may be a Joint Use Faclity with Valenda College, which would result in shared funding

Page 3of 5

Remodeling denotes change in space usage.
Removation denotes 1o change in space usage.



Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

Draft A

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Of Board Operational and Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Reguest  Amount Source
UCF  Special Purpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF,.Orlande  § 25,500,000 Rental incoms Juty 52,400,000 Auxifiary
. . Fratemity, sorority, and organization .
UCF  Special Purpose Housing Il 32,000 housing UCF, Odando & 8,160.000 Rental income July $480,000 Auxifary
. Decalfess, traffic fines, and
UCF  Parking Garage VIl 447,000 1,600 spaces UCF, Cdando  § 21,216,000 Transportation Access Fes July $6,705,000 Auskary
. Dbcal fees, Iraffic fines, and
UCF Parking Decks 168,000  1.800 spaces UCF,Odande  $ 17,340,000 Transportation Access Fes July $2.520,000 Auxillary
UCF  Graduate Housing 150.000 Land and 600 beds UCF, Odandoe $ 51,000.000 Rental and retall ncome July $2,250,000 Auxifiary
g g Consalidation and refinancing of existing d i Jul
UCF Refinance UCF Foundation properties 432,250 UCF Foundation properties UCF.Orando § 37,410,000 Rental and retall income uly $0 NIA
UCF  Student Housing 224,000 800 beds UCF,Orando § 51,000,000 Rental income July $3.360,000 Auxifiary
. . Decal lees, traffic ines, and
UCF  Garage Expansion 50,837 400 additionai spaces UCF, Orando  $ 11,000,000 Transpartation Access Fee July 762,555 Auxiliary
UCF  Classroom and Lab Building, Lake Nona 91,464  Classrooms, labs, and offices UCF, Orando  $ 24,902,916 Donations and parnerships  July $1,371,960 General Revenue
UCF  Facifities Building, Lake Nona 20,799  Offices, storage, and support space UCF,Orande § 6,130,000 Donations and partrerships  July $311,985 General Revenue
UCF  Regional Campuses Muiti-Purpose Buildings 60,000 Classrooms, labs, and offices UCF, Odando  § 28,560,000 Donations and partnerships July $500,000 General Revenua
f
UCF  Partnership Garage 60,000 600 spaces UCF,Odando  § 7,140,000 DeCalfees and revenue July 50 Auxiiary
" : . Decal fees, traffic fines, and
UCF  Parking Deck {Athletic Complex) 168,000 600 parking spaces UCF Orlando § 5,100,000 Transoortation Access Fee July $2,520,000 Aurifary
Decal fees, traffic fines, and
UCF  UCF Downfown Campus Garage ! 200,000 600 spaces UCF, Orlando  § 15,300,000 Transportation Accass Fes July $3,000,000 Ay
Decal fees, traffic fines, and
UCF  UCF Downtown Campus Garage 1| 200,000 600 spaces UCF, Orando  § 15,300.000 Transportation Access Fes July $3,000,000 Auxifiary
UCF  UCF Downtown Campus Housing | 165,000 300 beds UCF, Orlando  § 21,887 415 Renlal income July $2,475,000 Auxtiary
UCF  UCF Downtown Campus Housing Il 165,000 300 beds UCF, Odende  § 21,887,415 Renfal income July $2,475,000 Auxdliary
UCF Basebal Stadium Expansion and Renovalion 5,700 200 seals, new press bax UCF, Criando  § 2,550,000 Donations July $85,500 DSO
New playing field, chair backs, audic and _ .
UCF  Basebal Clubhouse Expansion and Renovation ighting upgrade UCF, Orlsndo  § 1,020,000 Donations July 0 DSO
Bright House Networks Stadium Expansion and Additional club sesting, suites, and
UCF Improvements Phase | 21,337 operational booths UCF, Orlando  $ 11,220,000 Donations July $320,055 0SO
" Championship-caliber outdoor courls and N
UCF  Tennis Canter 7470 864 grandstand seats UCF,Orlando  § 1.530,000 Donalions July $112,050 DSO
Multi-Purpose Medical Research and Incubator . N
UCF Faciiity 200,000 Classrooms, labs, and offices UCF, Orando § 115,121,201 Donations and partnerships Juty $3,000,000 General Ravenue
UCF  Health Sciences Campus Parking Garage 402,000 1,300 spaces UCF, Orando § 15,300,000 Decal fees and traffic fines July $6,030,000 Auxifiary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms. labs, and offices UCF,Orando § 13,056,000 Donations and parfnerships ~ July $480,000 General Revenue
UCF Outpatient Center 119,750  Health care fadilities, offices, 38 beds UCF,Odando  $ 76,500,000 Donations and partrerships July $1,796,250 General Revenue
Classrooms, labs, auditorium, health care . .
uc Dental Schoot . y ' X
F  Dental Scl 166,750 Taciities, offices UCF, Orlando  $ 73.000,000 Donations and partnerships  July $2.501.250 Revenue
Utfilty Infrastructure and Site Work, Lake Nona
UCF Clinical Facilities 3,080 Spaces UCF, Orlando  $ 10,608,000 Income and energy savings  July General Revenue
UCF  UCF Health Expansion 20,000  Labs, offices UCF, Orlando 10,608,000 Donations and partnerships July $300,000 Genaeral Ravanue



Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Qutlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

Draft A

BOB-2
Estimated Annual Amount For
Project Project Funding Operational and Maintenance Costs
Intv. Project Title GSF Brief Description of Project Location Amount Source Amount Source
ICF  Creative School 8,351 Classrooms, Offices UCF - Ortando $5,000,000 CITF $125,265 General Revenue
ICF  Downtown Campus Building | 165,000 Offices UCF - Orlando $57,750,000 PECO $2.475,000 General Revenue
Richard J. Stephenson Institute for .

jCF  Hospitality in Healthcare at Lake Nona 36,000 Offices, Classrooms, Teaching Labs  UCF - Orlando $15000,000 Ot Private $540,000 Oeneral Revenue
JIcF  District Energy IV Plant Offices UCF - Orlando $13.000,000 Augilary $0 General Revenue





