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·1· · · · · · · · · · P R O C E E D I N G S

·2· · · · · · · · · · · · · *********

·3· · · · · ·THE COURT REPORTER:· Would you raise your right

·4· · · hand, please?

·5· · · · · ·Do you solemnly swear or affirm that the

·6· · · testimony you're about to give in this case will be

·7· · · the truth, the whole truth and nothing but the

·8· · · truth?

·9· · · · · ·THE WITNESS:· I do.

10· · · · · ·THE COURT REPORTER:· Thank you, ma'am.

11· THEREUPON

12· · · · · · · · · · · · LYNN GONZALEZ

13· was called as a witness and, having first been duly

14· sworn, testified as follows:

15· · · · · ·MS. MITZ:· Okay.· Is Ms. Gonzalez near the

16· · · phone, by any chance?

17· · · · · ·THE WITNESS:· I most certainly am.

18· · · · · · · · · · · · ·EXAMINATION

19· BY MS. MITZ:

20· · · Q.· ·Okay.· Great.· Good morning, Ms. Gonzalez.

21· · · A.· ·Good morning.· How are you?

22· · · Q.· ·I'm good.· How are you?

23· · · A.· ·I'm as well as can be expected.· I've never

24· been deposed before.

25· · · Q.· ·That was going to be the first question I was
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·1· going to ask you.· So let me talk to you a little bit

·2· about what's going to happen today so that you know what

·3· to expect.

·4· · · A.· ·Okay.

·5· · · Q.· ·So the purpose of the deposition is for

·6· Mr. Rubottom and I to better understand what's been

·7· going on.· As you know, we didn't sit in in your

·8· interview with Bryan Cave.· We didn't have the

·9· opportunity to sit in any of the interviews.· So all

10· we've had is papers, you know, things to read off of,

11· documents, and now we want to put that in context and

12· talk to people and get some questions that we don't yet

13· know the answers to answered.

14· · · · · ·So what I'd like to do first is just kind of go

15· over some ground rules for a deposition.· You were just

16· placed under oath, so the most important thing is to be

17· honest today, just to tell us the truth.· That's all we

18· want to know is what happened.· We're not looking to

19· blame anybody or anybody like that.

20· · · · · ·The court reporter will be taking down

21· everything that each of us says.· So if you're a fast

22· talker like I am, try to be cognizant of your speed, and

23· if you get too fast, try to slow it down.· The court

24· reporter needs us to be audible about certain things, so

25· don't say uh-huh, uh-uh, say yes or no.
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·1· · · · · ·If you don't know the answer to a question,

·2· that's a perfectly fine answer.· I don't want you to

·3· guess.· If you don't know, say "I don't know."

·4· · · · · ·If you know something because someone else told

·5· you, please let us know that.

·6· · · · · ·If you're telling us something and you're

·7· estimating or approximating, please tell us that.

·8· · · · · ·If you don't understand something that's asked

·9· of you, you need it rephrased, please ask us to do that

10· and we will.

11· · · · · ·And lastly, this isn't a test.· There's no

12· right or wrong answer.· Again, we're not trying to, you

13· know, pin anything on anybody.· We're just trying to

14· better understand what happened at the university that

15· led to where we are today.

16· · · · · ·So do you understand all of that?

17· · · A.· ·I do.· That's very helpful.· Thank you.

18· · · Q.· ·Perfect.· Okay.· So let's get started.

19· · · · · ·Can you please state your name for the record.

20· · · A.· ·My name is Lynn Gonzalez.

21· · · Q.· ·Okay.· And have you discussed this deposition

22· with anybody?

23· · · A.· ·Yes.· I do have an attorney that is with me

24· here today.

25· · · Q.· ·Okay.· Have you discussed it with anybody at
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·1· the University of Central Florida?

·2· · · A.· ·Yes.· My colleagues know that I was going to be

·3· deposed today.

·4· · · Q.· ·Okay.· Did anybody ask you to report back to

·5· the university what was asked of you or what you

·6· testified to?

·7· · · A.· ·No.

·8· · · Q.· ·Okay.· Have you reviewed anything in

·9· preparation for today's deposition?

10· · · A.· ·Yes.· I did look at -- I did get a copy of my

11· testimony that I gave or the comments that I made to the

12· investigation team that came to UCF.

13· · · Q.· ·Okay.· Did you also get copies of the interview

14· notes of other witnesses?

15· · · A.· ·I have seen -- I have looked at -- in the

16· course of the investigation, when all the materials were

17· published on the UCF Board of Trustees website, I have

18· looked at the report and looked at all the materials

19· that were out there, as best as I could.

20· · · Q.· ·You haven't seen the notes of the interview?

21· The ones like you have for yourself, you haven't seen

22· those notes for any other witnesses?

23· · · A.· ·No, I have not.

24· · · Q.· ·So were you interviewed by the Bryan Cave

25· investigators just one time?
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·1· · · A.· ·Just one time; that is correct.

·2· · · Q.· ·And was everything that you told them at that

·3· time true?

·4· · · A.· ·Yes, to the best of my knowledge.

·5· · · Q.· ·Okay.· Has anybody else interviewed you or

·6· asked you questions, either before, during or after the

·7· Bryan Cave investigation?

·8· · · A.· ·No.· No one has interviewed me after that

·9· investigation, no.

10· · · Q.· ·Okay.· How about before or during?

11· · · A.· ·No, no.

12· · · Q.· ·So no one from the general counsel's office has

13· asked you to answer any questions?

14· · · A.· ·No, no, no, no, no.

15· · · Q.· ·Nobody from the president's office?

16· · · A.· ·No, no.· The only question I really had, and I

17· stated that during the interview, is when my former

18· supervisor, Christy Tant, actually mentioned to me

19· that -- what was occurring, that they had been asked

20· about the -- how the -- the source of the E&G funds.

21· And she mentioned that to me and said that I would

22· probably get asked questions, but that was about it.

23· · · Q.· ·And do you recall about when that happened?

24· · · A.· ·I want to say -- it was in the fall.· I want to

25· say around September, but that's my best guesstimate.
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·1· · · Q.· ·Okay.· That's fine.· Thank you.

·2· · · · · ·MS. MITZ:· Don, have you pulled out her packet

·3· · · of exhibits?

·4· · · · · ·MR. RUBOTTOM:· Yes.

·5· · · · · ·MS. MITZ:· Okay.· Great.

·6· BY MS. MITZ:

·7· · · Q.· ·Ms. Gonzalez, if you can turn your attention to

·8· the packet there that's presumably in front of you and

·9· flip to the document at tab 1.

10· · · A.· ·All right.· Okay.· I'm there.

11· · · Q.· ·Do you recognize that?

12· · · A.· ·I believe so.· Let me scan it real quickly.

13· · · · · ·Yes, I do.

14· · · Q.· ·Does that appear to be a true and accurate copy

15· of the letter that your attorney prepared on your

16· behalf?

17· · · A.· ·Yes, it is.

18· · · Q.· ·Okay.· And is everything in that letter true?

19· · · A.· ·Yes.

20· · · Q.· ·Perfect.

21· · · · · ·Okay.· How long did you work directly with

22· Provost Whittaker?

23· · · A.· ·He was hired by the university in August of

24· 2014.· And then we reorganized -- when he came into the

25· office, he decided he wanted to reorganize and do things
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·1· a little bit differently, and that reorganization took

·2· place officially in March.· I was notified the last

·3· Monday in March, and then I was moved to finance and

·4· accounting on March 30 of 2015.

·5· · · Q.· ·Okay.· Thank you.

·6· · · · · ·Do you know whether Tracy Clark began reporting

·7· to Provost Whittaker around the time that you left that

·8· position, that that reorganization was occurring?

·9· · · A.· ·My recollection is yes.· I know they left me --

10· to ease the transition, they left me -- even though I

11· was -- I physically moved to finance and accounting and

12· began reporting -- I reported directly to Tracy at the

13· time immediately.· My title wasn't changed officially

14· until July 1, but my recollection is that she was made

15· associate provost, that was added to her existing title

16· right away at that time in March.

17· · · Q.· ·Okay.· Thank you.

18· · · · · ·So what position did you take after March?

19· What was the official title?

20· · · A.· ·I was offered a position -- the title is

21· director of budget initiatives.· And at the time -- this

22· all happened very quickly.· I think they were really

23· still trying to decide exactly what my job

24· responsibilities were going to be.· It took them a few

25· months to actually give me a job description and, I
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·1· think, figure out what my new role was going to be.

·2· · · Q.· ·And is that the position that you're in today?

·3· · · A.· ·That is correct.

·4· · · Q.· ·Okay.· So why don't we talk about what budget

·5· initiative means and what your duties involve.

·6· · · A.· ·Okay.· It's a little bit of a mix of things,

·7· what I do.· If you look at my job description

·8· specifically, really what they were envisioning for this

·9· position is that I would interface between the budget

10· operations group that works for finance and accounting,

11· and between -- we have a group within F&A that's called

12· financial support services.· They're kind of our

13· financial IT group, if you will.· And the idea there is

14· that I would facilitate between those two to help

15· implement system processes that were going to help the

16· university with budget management.

17· · · · · ·And I think that was particularly one of the

18· main reasons I had been hired so many years ago in

19· academic affairs because my particular background is in

20· computer systems.· I have an undergraduate degree in

21· management information systems, and that was really kind

22· of -- I was told that I was hired in academic affairs,

23· that that's one of the things that they really wanted,

24· somebody who could help with processes and systems and

25· what have you.
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·1· · · · · ·So that was kind of the focus, but really what

·2· it has evolved to on a day-to-day -- truthfully, you

·3· know, we simply haven't been putting the financial

·4· resources into a lot of systems.· And really to do the

·5· kind of system that I personally would like to see done

·6· at UCF, we need to invest significant resources.

·7· · · · · ·So really, that hasn't been the primary focus

·8· at the moment.· So really, my responsibilities have been

·9· primarily regarding -- I always used to do in academic

10· affairs and continue in the provost's office and have

11· continued doing that in finance and accounting --

12· writing and helping to facilitate the process for all

13· our legislative budget requests, responding to all Board

14· of Governors -- not all, but anything related to kind of

15· academic Board of Governors requests.

16· · · · · ·So, for example, every year there's a request

17· for our operating budget.· And as part of that, there's

18· a request for -- to report on -- let me think of the

19· things that we do.· There's a budget reduction exercise

20· document that comes in there every year, a report of

21· university efficiencies.· We have to write how to --

22· we're using performance funding.· And then a big part of

23· that is putting together what are called legislative

24· budget requests.

25· · · · · ·And in my role, specifically what I was doing
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·1· is then facilitating that process.· I would go to Tracy

·2· and say, "We just got the request in, you know, we need

·3· to -- I need you to talk to the provost and really get a

·4· good reading on what kind of request that they need,

·5· they'd been talking about putting to the state."

·6· · · · · ·And then they would report back to me, "Okay,

·7· we want to put in a request for" -- whatever it was,

·8· smart cities, Crohn's and colitis research.· And then I

·9· would facilitate that process, get in touch with the

10· PIs, give them guidance about writing their LBRs and

11· they would all come in.· I would edit them, look over

12· them, read them, you know, editorial, general editorial,

13· put the package together, forward it to the provost and

14· others for approval.

15· · · · · ·So I spent quite a bit of time doing things of

16· that kind.· So that --

17· · · Q.· ·Okay.

18· · · A.· ·-- that's a big part of my job currently and,

19· as I said, kind of facilitating between the FSS and

20· budget operations group to kind of help with different

21· procedures and where I'm needed.

22· · · · · ·MR. RUBOTTOM:· Carine, let me ask a follow-up.

23· · · · · ·MS. MITZ:· Sure.

24· BY MR. RUBOTTOM:

25· · · Q.· ·Who would initiate those requests from the BOG?
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·1· What individuals normally make those kind of requests?

·2· · · A.· ·From the university, you mean?

·3· · · Q.· ·From the Board of Governors.

·4· · · A.· ·Oh, from the Board of Governors.· I think they

·5· normally come in from Tim Jones, I want to say.

·6· · · Q.· ·Thank you.

·7· · · · · ·And do you -- as a conclusion of your work on

·8· LBR efforts, do you interact with the legislative

·9· affairs office for UCF?

10· · · A.· ·No, no.

11· · · · · ·MR. RUBOTTOM:· Thank you very much.

12· BY MS. MITZ:

13· · · Q.· ·So when you were working directly with the

14· provost, was your position -- was the title of your

15· position associate VP for academic budget and personnel

16· administration?

17· · · A.· ·Yes, associate vice president.· I want to

18· clarify that because I saw somewhere associate vice

19· provost, but it was associate vice president.

20· · · Q.· ·Okay.· Gotcha.

21· · · · · ·And so in that role, what were your duties?

22· · · A.· ·There my duties were kind of twofold.

23· Primarily, I was responsible for the academic budget and

24· personnel administration itself.· It was a very large

25· operation.· On the personnel side, I managed all the
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·1· day-to-day processing and for faculty, all the hires,

·2· reclassification requests, everything that was done.· So

·3· I interfaced with our collective bargaining groups, you

·4· know, our faculty excellence office, with our attorneys,

·5· with audit, to oversee that day to day, make sure we

·6· were following all rules, regulations when we were

·7· hiring people, what have you, providing advice to the

·8· provost in that regard.

·9· · · · · ·And then on the academic budget side, assisting

10· the provost, advising him about making allocations,

11· again, of the academic budget and then actually

12· implementing everything, overseeing the day-to-day

13· operation, public -- you know, he would make the

14· decisions on what to allocate, and then I would publish

15· a document within the academic affairs division that

16· outlined for every direct report to the provost all

17· the -- that meant all the deans, different vice

18· presidents, vice provosts that reported to him.· They

19· would each get what I called the allocation document

20· from academic affairs that had all the details of their

21· academic affairs budget allocation.

22· · · Q.· ·All right.· And so that allocation document,

23· did that deal just with E&G funds or was it all sorts of

24· funds?

25· · · A.· ·No, that was an E&G allocation.
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·1· · · Q.· ·Very good.

·2· · · · · ·So in your role at that time, did you have to

·3· become familiar with certain BOG regulations on

·4· university budgeting or administration?

·5· · · A.· ·Yes, yes.

·6· · · Q.· ·And did you ever have a question about the law

·7· that applied to you?

·8· · · A.· ·Not that I can recall specifically, but if I

·9· did have questions, I had very strong relationships with

10· our audit office and with our legal counsel office.· So

11· whenever I had any question about anything, I would

12· simply call on one of them.

13· · · Q.· ·Okay.· Great.· You answered the question before

14· I had to ask it.· That's great.

15· · · · · ·Okay.· And while working with the various

16· provosts that you worked with, did they ever have such a

17· question?

18· · · A.· ·Not that I recall.· I can't recall any specific

19· case.· But if they had, you know, they would have

20· presumably asked me, and then we would have -- or asked

21· one of the people that we worked with.· But I can't

22· remember any specific case.

23· · · Q.· ·Okay.· Very good.

24· · · · · ·So when you served in that role working with

25· Provost Whittaker, did you participate in the weekly
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·1· budget chats?

·2· · · A.· ·I did.

·3· · · Q.· ·Okay.· Are those budget chats referred to by

·4· other names, such as the budget operations group or BOG

·5· Jr.?

·6· · · A.· ·Well, they called them a variety of names, so,

·7· yes.· I think, yes to all of those three names that you

·8· mentioned.

·9· · · Q.· ·Any other names that I haven't mentioned?

10· · · A.· ·Not that I can recall.· I think the final thing

11· that they were calling them were budget chats.· I think

12· they meant to -- they were informal meetings.· There

13· weren't minutes taken or agendas or anything like that.

14· · · Q.· ·Gotcha.· Okay.· And who participated in those

15· meetings?

16· · · A.· ·Do you mean during then Provost Whittaker's

17· tenure, specifically?

18· · · Q.· ·Yes.

19· · · A.· ·Okay.· It was myself and the provost,

20· Dr. Whittaker, Vice President Merck, Tracy Clark and

21· Christy Tant.· And then -- she wasn't a regular

22· participant, but one of my direct reports, Megan Diehl.

23· And she was particularly -- I drew her in at the time

24· because I was -- because of medical reasons.· I had a

25· lot of medical turmoil happening in my family during
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·1· that time.· So I was on a reduced or a flex schedule

·2· from about October through the end of -- October of '14

·3· through the end of January of '15.· So I had her coming

·4· into the meetings and/or representing me when I was

·5· unable to be there.

·6· · · Q.· ·Okay.· Well, what was the purpose or the reason

·7· for having these meetings?

·8· · · A.· ·Well, these were on the calendar on a weekly

·9· basis, if I recall correctly.· I can't recall correctly

10· if it was weekly or biweekly, but the idea was for the

11· groups to -- you know, for both sides, the academic and

12· our chief financial officer and his staff, to be able to

13· come together and talk about different things that were,

14· you know, kind of on the horizon or in the landscape

15· regarding budget.

16· · · · · ·And as a result of those, at some point -- I

17· can't remember exactly how it all evolved, but for

18· academic affairs, I know I was keeping a list of

19· commitments or things, obviously, that we discussed that

20· might be things that we needed to fund in the future.

21· And there was a list, a similar list, on the financial

22· side of the house.· And at some point, we put those

23· lists together so there was what was called the list of

24· commitments that wasn't -- it was just everything that

25· was kind of discussed at those meetings.· They weren't
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·1· necessarily things that got funded but -- or that came

·2· to fruition, but the list was a comprehensive list, and

·3· usually -- and Tracy Clark and Christy Tant were

·4· maintaining that list.

·5· · · · · ·I would feed in -- so that list, I'm mentioning

·6· that because during those meetings, you know, a lot of

·7· times that was kind of the focus of discussion, you

·8· know, the items that were on that list.

·9· · · Q.· ·Okay.· So was there ever a meeting where the

10· list wasn't discussed, or was that a big part of the

11· meeting?

12· · · A.· ·It wasn't -- no, the meetings varied.· I don't

13· believe it was at every single meeting that it was a

14· topic.· Sometimes different people were asked -- or

15· would come in.

16· · · · · ·I remember one time, for example, that Bill

17· came to the meeting and mentioned that there were --

18· that there were needs in one of the divisions, and it

19· happened to be Grant Heston, and he was going to -- he

20· wanted to come in and talk to the group and to be able

21· to describe some of the needs that he had in his new

22· role in the marketing division.· That's just an example.

23· · · · · ·So we had different -- there were different

24· topics.· It wasn't always focused around the list.

25· · · Q.· ·Okay.· Do you recall whether Mr. Merck stopped
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·1· attending those meetings at any given time?

·2· · · A.· ·To my recollection, never formally.· I mean,

·3· sometimes any of the members might not be able to be in

·4· attendance because of their schedule.· We didn't always

·5· have everybody there.· But I don't recall that he simply

·6· stopped attending the meetings, at least not while I was

·7· still there.

·8· · · Q.· ·Okay.· Very good.· Thank you.

·9· · · · · ·So what was your role -- I mean, it sounds like

10· your role was to update and maintain your portion of the

11· E&G commitment list, is that correct?

12· · · A.· ·That is correct.· I was -- yes.· And I worked

13· very closely with finance and accounting because I was

14· feeding to them the academic things that were on that

15· list, for example, awards for faculty, salary increases

16· for faculty.· So things that the provost was, you know,

17· telling me and that we were discussing, you know, that

18· we had placeholders for, I would tell them so that they

19· could add it to the list.

20· · · Q.· ·Okay.· And do you know who was ultimately

21· responsible for making the final budget decisions

22· regarding the E&G commitment list?

23· · · A.· ·Well, my understanding is the provost.

24· · · Q.· ·And that's not just limited to the academic

25· part of the budget, that would be everything that you
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·1· guys combined?

·2· · · A.· ·Yes.· My understanding, from my years of

·3· experience, is that the role of the provost, that he or

·4· she was ultimately responsible for the E&G allocation of

·5· the university.

·6· · · Q.· ·Okay.· So what is the difference between the

·7· E&G commitment list and then the E&G allocation summary

·8· or allocation document?

·9· · · A.· ·Okay.· Good question.

10· · · · · ·The allocation document was a document that was

11· published every year by finance and accounting that

12· represented things that were actually funded.· So the

13· list of commitments were just that, commitments, things

14· that were being discussed.

15· · · · · ·And by the way, the list of commitments was, I

16· think, labeled E&G, but sometimes other things were on

17· there, simply because they were placeholders and they

18· were still being discussed.· So if there was any kind of

19· inkling that something could be partially funded or it

20· wasn't sure where it was going to be funded, it might

21· make it on that list, whereas the allocation document

22· was E&G strictly and it was things that were funded.

23· · · · · ·So if it was not on that list -- you know, that

24· was what was officially funded.· And they tried to make

25· that -- and I say "they."· Finance and accounting
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·1· published that document, and they tried to make it as

·2· comprehensive as possible.· Sometimes midyear

·3· adjustments.· They knew things that were going to --

·4· there were things that may have perhaps been planned to

·5· do later, resources permitting, or they weren't making

·6· the allocation up front.· They would put that on the

·7· allocation document as midyear commitments as well.

·8· They would try to make that as comprehensive as

·9· possible.· And that document was signed every year by

10· the president and the provost.

11· · · Q.· ·Okay.· All right.· So we start out with the

12· commitment list, and things then that are approved or

13· funding is available for end up on the allocation list.

14· Who -- is it the provost again that makes the decision

15· to say, "Okay, project X is coming off of the commitment

16· list and going onto the allocation list," or is it the

17· whole budget chat group?· Who makes the decision to get

18· that finalized, I guess?

19· · · A.· ·Well, I think the finalization -- my

20· understanding is the finalization of that document was

21· the signature of the president and the provost.· So the

22· provost was making all the final decisions and

23· recommendations to the president, and then the

24· president -- so they would both sign off on that

25· document as their authorization.· It was not signed by
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·1· the chief financial officer.· It was signed by those two

·2· individuals.· So that was my understanding, that by that

·3· signature, all those things were officially approved at

·4· that level.

·5· · · · · ·MR. RUBOTTOM:· Carine, let me ask two

·6· · · follow-ups on those.

·7· · · · · ·MS. MITZ:· Sure.

·8· BY MR. RUBOTTOM:

·9· · · Q.· ·Was that the document that they would sign in

10· August?

11· · · A.· ·They would sign it as quickly as possible as

12· they could after -- the goal was always to get it in

13· July 1st, but it usually didn't happen that way.· So it

14· could be July, August.

15· · · Q.· ·And that was a carryforward commitment list,

16· correct?· So that's the money left over --

17· · · A.· ·It was E&G, so it included -- carryforward is

18· E&G.

19· · · Q.· ·Right.· But there's other budgeting that goes

20· on to the new current E&G.· The legislature ups the

21· revenue or they allow tuition to go up.· Would you track

22· that current year increases in that document or was that

23· just carryforward?

24· · · A.· ·The document was based on the total E&G

25· allocation for that year, which are the new.· So if we

http://www.orangelegal.com


·1· received performance funding, anything that was

·2· allocated to the university for that fiscal year,

·3· including E&G carryforward, was part of that document.

·4· · · Q.· ·Okay.· Including carryforward?

·5· · · A.· ·Including carryforward.

·6· · · Q.· ·You mentioned midyear.· I understand the

·7· signatures on the -- I've seen a couple of those.· But

·8· midyear changes, midyear adjustments, who would have

·9· approval authority for those midyear adjustments and do

10· you know how that would be evidenced?

11· · · A.· ·It would depend.· Usually it was the provost.

12· And the document is, I think, a very good one because

13· you can see -- the midyear changes to it actually starts

14· with the base of the previous year, and then you can see

15· any midyear adjustments that happen, and then they start

16· with the new allocation for the year.· So every year you

17· could see the mid allocations that would occur in the

18· previous year, but it would depend on the nature of it.

19· · · · · ·Officially, the process that was in place then,

20· if things were discussed and, let's say, the provost

21· gave approval for something and the budget office, under

22· finance and accounting, was going to do the transfer of

23· funds from central reserves to fund something that was

24· not on the allocation document, they would request that

25· permission from one of two people.
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·1· · · · · ·And this was under Whittaker specifically.· If

·2· it was under a million dollars, he delegated that

·3· authority to me.· So if there was an allocation that he

·4· had approved, you know, either through discussions in

·5· budget chat -- and it was a very informal process back

·6· then.· We did not have a university budget committee.

·7· · · · · ·So if that was approved, the budget office,

·8· Christy or Tracy, it was usually Christy, would initiate

·9· a transfer.· If it was under a million, she would send

10· me the email.· If I hadn't heard about it for some

11· obscure reason, I would ask the provost.· If he told me

12· it was okay, I would authorize the transfer from central

13· reserve.

14· · · Q.· ·So for instance, if there was something on the

15· signed commitment list in August and $2 million was

16· added to that before the end of the fiscal year, Bill

17· Merck couldn't do that just by himself.· The provost or

18· the president or -- would it always be the provost?

19· · · A.· ·Anything over a million they would send an

20· email to the provost.

21· · · Q.· ·Even if it wasn't academic?

22· · · A.· ·Even if it wasn't academic.· That's my

23· recollection.

24· · · · · ·MR. RUBOTTOM:· Thank you.

25· · · · · ·MS. MITZ:· I'm just taking some notes here, so
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·1· · · give me one second.

·2· BY MS. MITZ:

·3· · · Q.· ·Okay.· So let's take a step back in time and

·4· talk about your -- when you worked with Provost Waldrop.

·5· While working with him, did the Colbourn Hall renovation

·6· project come up?

·7· · · A.· ·I cannot actually remember.· What I do

·8· recall -- and this was looking back when all this came

·9· back.· I looked back at the allocation document, and

10· Waldrop signed the first allocation that was labeled

11· Colbourn Hall renovations.

12· · · Q.· ·Okay.· So do you recall anything before that,

13· like who might have been responsible for adding that

14· project to the E&G commitment list?

15· · · A.· ·No.· I mean, I can only surmise, and that's

16· purely -- I mean, the discussions and my purview of

17· responsibilities, I didn't have any oversight or

18· anything to do that wasn't in my level of expertise,

19· but -- didn't have an active role in capital planning or

20· capital budgeting.

21· · · Q.· ·Okay.· Do you recall whether other capital

22· projects were discussed during the budget chats?

23· · · A.· ·Not specifically.· I'm not saying that they

24· weren't.· I'm saying that I simply don't recall them.

25· · · Q.· ·Okay.· And I appreciate you clarifying that.
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·1· · · · · ·Do you know who had responsibility over space

·2· allocation and determining which colleges or which

·3· faculty would go into a specific space?

·4· · · A.· ·Yes.· At that time our former vice provost --

·5· and I can't recall what his role was there.· His name

·6· was Ed Neighbor, like next-door neighbor.· And he

·7· originally -- he's the person who hired me into academic

·8· affairs.· He was the associate VP at the time.· And at

·9· some point over the years, he wanted to retire, and he

10· recommended to the provost that I report to him, and

11· that's when the budgeting and the personnel transitioned

12· to me.· But in his capacity, he was overseeing space

13· allocation.

14· · · · · ·So there was an office that was originated or

15· under his tenure, and it was called SPAA, S-P-A-A, and

16· it was space planning analysis and administration.· And

17· he was the one that was providing advice to the provost

18· about space allocation.

19· · · Q.· ·Okay.· Do you know who Ronnie Korosec is?

20· · · A.· ·Yes.

21· · · Q.· ·Okay.· Do you know how she fits into this?· Why

22· would she have had involvement in space allocation if

23· someone else was designated to do it?

24· · · A.· ·I'm not really sure during that time.· Dale was

25· reorganizing, and I think he was really trying to build
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·1· the organization, and Ronnie's role -- and then she

·2· became chief of staff.· So he was increasingly having

·3· her attend meetings.· So I'm not really sure at that

·4· point in time really what her role was.· I knew before

·5· I --

·6· · · Q.· ·Okay.· Thank you.

·7· · · A.· ·Okay.

·8· · · Q.· ·All right.· So I'd like you to flip to tab 2 of

·9· the packet in front of you.· I want you to take a look

10· at the email there, take as much time as you need to

11· become familiar with it, and then let me know when

12· you're done.

13· · · A.· ·Okay.· I've scanned this very quickly.· I've

14· seen this before.

15· · · Q.· ·So just to make sure, since I'm over the phone,

16· we are both looking at an email chain dated February 15

17· of 2013, is that correct?

18· · · A.· ·Correct.· Correct.

19· · · Q.· ·And does this appear to be a true and accurate

20· copy of the email dialogue that you engaged in that day?

21· · · A.· ·I can't recollect, but yes, unless somebody has

22· tampered with this, it does appear to be a normal email.

23· · · Q.· ·Okay.· Who was your immediate supervisor on

24· that day?

25· · · A.· ·It would have been Tony Waldrop.
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·1· · · Q.· ·And he was copied on this email, correct?

·2· · · A.· ·Yes.

·3· · · Q.· ·And who did Vanessa Fortier report to at that

·4· time?

·5· · · A.· ·She reported to Bill Merck.

·6· · · Q.· ·Okay.· And what does the subject line read?

·7· · · A.· ·It reads:· "Carryforward report submissions."

·8· · · Q.· ·And to whom are carryforward report submissions

·9· provided?

10· · · A.· ·I believe they are talking about the reports

11· that were prepared and submitted to the Board of

12· Governors.

13· · · Q.· ·Okay.· If you could direct your attention to

14· the bottom half of the page, to the email sent to you by

15· Ms. Fortier on the 15th at 12:46 p.m.

16· · · A.· ·Yes.

17· · · Q.· ·And then, please, if you could look just above

18· that to your response, which was sent at 3:24 p.m.

19· · · A.· ·Yes.

20· · · Q.· ·Okay.· What did you mean by, quote, We are

21· still planning to cover from E&G?

22· · · A.· ·Well, as -- I don't remember this, but what I

23· am putting together, based at this point in time, is I

24· was aware that we had a placeholder for Colbourn Hall

25· renovations.· And my understanding is that the
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·1· renovations were going to be paid from -- with E&G

·2· funds.

·3· · · Q.· ·Okay.· And who is the "we" that you refer to in

·4· that sentence?

·5· · · A.· ·The provost for the university.

·6· · · Q.· ·Okay.· And how about the following sentence,

·7· quote, We removed that for the purpose of this report

·8· simply to place more emphasis on the commitments

·9· directly related to faculty instructional and start-up

10· costs, end quote.· What did you mean by that?

11· · · A.· ·Probably, what I'm guessing, because I'm having

12· to go back and try to remember what I thought with that,

13· is we had a lot, a lot of commitments that we were

14· paying from carryforward and other non-recurring

15· resources.· And we were paying for different things.· We

16· were paying for faculty, for instructional, for

17· renovations.· And then I would have reported an emphasis

18· on the instructional activities.

19· · · Q.· ·Because you oversaw the academic stuff?

20· · · A.· ·Yes.

21· · · Q.· ·Okay.

22· · · A.· ·So if they would have asked me, normally I was

23· reporting those types of things.· But we were paying for

24· a whole bunch of different things from different types

25· of E&G.· I mean -- I'm sorry, from carryforward versus
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·1· non-recurring E&G.

·2· · · Q.· ·Okay.

·3· BY MR. RUBOTTOM:

·4· · · Q.· ·Excuse me.· Clarify.· Carryforward is

·5· non-recurring, isn't that correct?

·6· · · A.· ·Yes, correct.

·7· · · Q.· ·So recurring versus non-recurring?

·8· · · A.· ·Yeah, we have regular recurring E&G that we can

·9· use for non-recurring purposes that's not carryforward.

10· · · · · ·So when we were keeping that list, we were very

11· specific.· We would pay for certain things with

12· recurring funds that we were using to fund non-recurring

13· E&G obligations, and then we had things that we would

14· fund from carryforward specifically.

15· · · Q.· ·I understand that.· But these commitment

16· lists -- these reports to the BOG, they just related to

17· E&G?

18· · · A.· ·E&G carryforward, correct.· Yes, you are

19· correct.

20· · · Q.· ·One other thing.· "We," could that have

21· included the entire budget chat group?

22· · · A.· ·It could have, yes.

23· · · Q.· ·Would anybody in finance have been directing

24· that Colbourn not be included on that report at that

25· time but that other things be put ahead of that?
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·1· · · A.· ·I'm sorry.· Can you ask that again?

·2· · · Q.· ·Well, you said you would have been emphasizing

·3· academics, but this is a combined document that

·4· everybody is submitting together on behalf of the

·5· university.

·6· · · A.· ·Correct.

·7· · · Q.· ·So would it be -- is it possible that Merck or

·8· Tracy directed that Colbourn be taken off at that time

·9· and y'all put other academic priorities on that list

10· that month?

11· · · A.· ·It could have been.· You know, and our

12· academic -- from my vantage point, in my position, the

13· academic priorities, I mean that's what we do, are first

14· and foremost.

15· · · Q.· ·Right.· But I'm just saying on this deal, you

16· wouldn't be replacing somebody else's priorities with

17· yours.· This would have been a consensus document?

18· · · A.· ·Yes, this was a consensus document.· Yes, that

19· is a good way to say it.

20· · · · · ·MR. RUBOTTOM:· Thank you.

21· BY MS. MITZ:

22· · · Q.· ·Okay.· During the time that the project only

23· involved renovating Colbourn Hall, was it well-known

24· that E&G funds were going to be used?

25· · · A.· ·What do you mean by "well-known"?· Do you mean
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·1· outside of the budget chat?

·2· · · Q.· ·Yes.

·3· · · A.· ·I wouldn't know.· I mean --

·4· · · Q.· ·How about within the budget chat?· You guys

·5· were talking about it, so I think we can conclude that

·6· everybody present was aware that E&G was going to fund

·7· the renovation, right?

·8· · · A.· ·I think so.· And it was -- you know, my guiding

·9· document was always the allocation document.· And in

10· there, in '13 and '14, it was specifically noted as a

11· Colbourn Hall renovation.

12· · · Q.· ·Okay.· At any time while you reported to Tony

13· Waldrop, were you told that using E&G carryforward funds

14· for capital projects was prohibited?

15· · · A.· ·I don't recall having a specific conversation

16· in that regard.

17· · · Q.· ·Okay.· Did anybody ever educate you on the

18· appropriate uses or the intended uses of E&G funds?

19· · · A.· ·That's a really good question.· I've been

20· giving this a lot of thought since all this happened.  I

21· don't remember -- and you have to remember, I've been at

22· UCF or over 20 years, so -- and working in academic

23· affairs and budget related.· So I don't remember anybody

24· specifically sitting down with me and educating me.

25· · · · · ·I remember that -- and really, when I hired
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·1· people in my office, you know, I realized you have to be

·2· extremely diligent, you have to work very closely

·3· with -- I worked very closely, as I stated before, with

·4· legal counsel, with audit.· I would call the BOG.  I

·5· would call finance and accounting.· Because sometimes

·6· things were ambiguous.· I think I had more clarity about

·7· what wasn't allowable and than what was allowable.· It

·8· was easier to understand that way.· Because we all

·9· understood we could use E&G to support the mission of

10· the university, but that's a little broad.

11· · · · · ·MR. RUBOTTOM:· Let me follow up.

12· BY MR. RUBOTTOM:

13· · · Q.· ·What did you know that you couldn't use it for?

14· · · A.· ·For example, I knew we couldn't use it to buy

15· food, you know.· We had a concession budget to buy food.

16· · · Q.· ·So you're talking about auxiliary services?

17· · · A.· ·So we used -- you know, like if we wanted to

18· have an event, for example, we couldn't use E&G

19· resources to have an event.· We had to use concession

20· funds.· So that's an example of something that I knew

21· that we couldn't use E&G resources for.

22· · · · · ·MS. MITZ:· Done, Don?

23· · · · · ·MR. RUBOTTOM:· Yes.· I'm sorry.

24· BY MS. MITZ:

25· · · Q.· ·All right.· Did you ever hear anybody mention
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·1· that using E&G for any project could result in an audit

·2· comment?

·3· · · A.· ·I don't.· I really -- because I've been

·4· wracking my brains trying to remember what happened back

·5· then and what I recall hearing after all this happened.

·6· I don't think that I recall Bill Merck saying in front

·7· of me that this would result in an audit comment.· I've

·8· heard that repeatedly after, but I don't remember.

·9· · · Q.· ·Okay.· Fair enough.

10· · · · · ·Can you describe the working relationship that

11· you had with Provost Whittaker during that time that you

12· guys worked together?

13· · · A.· ·In what sense?

14· · · Q.· ·Like, was -- did you guys communicate a lot?

15· Were you giving him a lot of information?· Were you

16· educating him?

17· · · A.· ·I worked with him for a short amount of time,

18· and I was on a reduced schedule for a big part of the

19· time, and my perception is that my interaction with

20· Dr. Whittaker was less than I had had with other

21· provosts in the past, particularly when they were new to

22· the role.· He had a different management style, less

23· meetings.· So I was not seeing him as frequently as I

24· had other provosts in the past.

25· · · Q.· ·Okay.· So based on that, can you say whether he
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·1· appeared to have come to UCF with a good grasp of

·2· university budgeting, you know, capital and operating

·3· budgets?

·4· · · · · ·MR. RUBOTTOM:· Let me ask it, just to clarify.

·5· · · Do you want to ask her in comparison to the other

·6· · · new provosts?· Is that what you're looking at?

·7· · · · · ·MS. MITZ:· Well, no.

·8· BY MS. MITZ:

·9· · · Q.· ·Actually, I want to start out with just whether

10· you, Ms. Gonzalez, could sense that Provost Whittaker

11· had a good grasp of university budgeting during the time

12· that you two worked together.

13· · · A.· ·I'm thinking.· That's a hard question to answer

14· because I remember at the time being surprised that I

15· wasn't having more interaction with him.· So I was, you

16· know -- you know, "concerned" isn't the right word, but

17· I was -- you know, it was curious to me that I wasn't

18· having more interaction with him at the time.· I was

19· really seeing him primarily during our budget chat

20· meetings.· But again, it was a very short time.

21· · · Q.· ·Did he ever explain to you why there was less

22· contact between the two of you?

23· · · A.· ·My sense wasn't -- I'm glad you asked that

24· question.· My sense is that there -- I think he was

25· trying to -- and I'm only surmising here.· I think, you
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·1· know, his focus and goal was trying to learn about the

·2· whole university, and he wasn't -- and we used to have a

·3· lot of meetings in academic affairs, not just -- all of

·4· the direct reports to the provost would have standing

·5· meetings regularly with the provost and what have you.

·6· And he, I think during this initial period, pulled back

·7· from that and was trying to learn about the university

·8· in a different way.

·9· · · Q.· ·Okay.

10· · · A.· ·So we weren't having -- it wasn't just me.  I

11· know that the deans weren't having one-on-one meetings

12· with him as regularly, or at some point they were

13· temporarily deferred, was my understanding.· And, again,

14· I'm trying to go back and recollect all of this.· But I

15· think the meetings had subsided somewhat.

16· · · Q.· ·Okay.· Did there ever come a time when he asked

17· you or you offered to educate him on how university

18· budgeting in Florida worked?

19· · · A.· ·No, I do not recall doing that.· What I do

20· recall was preparing documents for him.· My concern was

21· primarily sharing with him, making sure that he

22· understood the picture within -- the landscape within

23· academic affairs.

24· · · · · ·So I'd put together for him, for example, an

25· executive summary of what the reserve was within
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·1· academic affairs, the division of academic affairs

·2· budget reserve.· I had put together funding histories,

·3· like a one-page summary for each of the areas that

·4· reported to him in academic affairs, so each of the

·5· colleges, so that he could see -- and it was a

·6· multiple-year summary because we had just come through a

·7· year of -- many years of budget reductions, and then we

·8· had been putting money back into the hands of the

·9· different areas, and I wanted him to be able to get a

10· comprehensive picture of each of his units.

11· · · · · ·So I was really more educating or preparing

12· documents to educate him about the academic affairs

13· landscape, not -- you know, truthfully, that's occurred

14· to me now, you know, who educates all of us and who

15· educated the provost about how to spend these resources

16· that I really -- I don't recall having any conversation

17· with him about that.

18· · · Q.· ·Okay.· Thank you.

19· · · · · ·Did you and Provost Whittaker ever have any

20· discussions about the permitted uses of E&G carryforward

21· funds?

22· · · A.· ·Not to my recollection.

23· · · Q.· ·Do you recall whether you were the one that

24· presented the 2014 E&G commitment list to him for his

25· signature?
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·1· · · A.· ·You mean the allocation document?· That's what

·2· he would have signed.

·3· · · · · ·MR. RUBOTTOM:· I think we've got tab 5.

·4· · · · · ·THE WITNESS:· I wouldn't have presented it -- I

·5· · · don't recall if I was the one who presented it to

·6· · · him for signature.

·7· BY MS. MITZ:

·8· · · Q.· ·Okay.

·9· · · A.· ·My recollection is no, but I can't really

10· remember.· Typically, I was not the one presenting that

11· to the provost for signature.

12· · · · · ·MR. RUBOTTOM:· Carine, let me butt in.· I'm

13· · · sorry.

14· BY MR. RUBOTTOM:

15· · · Q.· ·Would you say what the date of his signature is

16· there?

17· · · A.· ·Yes.· This is 8-8-14.

18· · · Q.· ·And that would have been like his first two

19· weeks on the job?

20· · · A.· ·Absolutely.· I think he started August 1st.

21· · · Q.· ·Who would have discussed that document with him

22· or explained it to him?

23· · · A.· ·If it wasn't me, it would have been Bill Merck

24· or Tracy Clark.· And if I had to guess, I would most

25· likely say Bill Merck.· But again, I really do not
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·1· recall who presented the document to him.

·2· · · · · ·Typically, what would happen with this document

·3· is I -- my understanding is you can see all the

·4· divisions are listed here.· And before this document was

·5· presented, it was my understanding that they would

·6· circulate it to the different divisions.

·7· · · · · ·Like, I would always get a draft of this

·8· document, and I would pore over the academic affairs

·9· column to make sure everything that I knew from the

10· budget commitments list, anything hadn't been left off,

11· that the amounts were correct and what have you.· And

12· then I would let Tracy and Bill know, and then the

13· document was signed mysteriously in some fashion.  I

14· wasn't sure how that was presented.

15· · · Q.· ·But it was your understanding, I think you said

16· earlier, that when the provost signed that, that was his

17· approval of the entire financial plan, and then that

18· would go to the president for ratification?

19· · · A.· ·Correct.· And then once this document was

20· signed -- I didn't mention that earlier, so I'll mention

21· this now.· Once this document was signed, anything that

22· was on here, the budget office, it was my recollection,

23· my understanding that they weren't -- because it was on

24· here and it was approved already that they didn't

25· need -- when they were transferring money from central
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·1· to anywhere else that they had to get another

·2· authorization.

·3· · · Q.· ·One other thing.· Were these ever presented to

·4· the Board of Trustees in any year that you know of?

·5· · · A.· ·Not -- I don't really know the answer to that.

·6· I typically did not go to the Board of Trustees

·7· meetings.· I tried to stay away from that.· And then --

·8· and I did not present documents to the board.

·9· · · · · ·MR. RUBOTTOM:· Okay, Carine.

10· BY MS. MITZ:

11· · · Q.· ·Outside of the budget chats, do you recall

12· attending any other meetings during which the use of E&G

13· funds for either the renovation of Colbourn Hall or the

14· construction of Trevor Colbourn Hall was discussed?

15· · · A.· ·The only thing that I could recollect, and I

16· provided this to the investigation team, is that at some

17· point I became aware, and this was in late '14, when

18· Diane Chase -- she was our former vice provost, and she

19· was interim provost between Waldrop and Whittaker.· So

20· after Tony came, she came and asked me -- she sent me an

21· email, and I remember her coming to my door and

22· basically saying, you know, that they were talking about

23· doing a renovation coupled with a construction, and that

24· Dale had asked her to look at a proposal that had been

25· put together about who might go into such a space.
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·1· · · · · ·And I provided -- and I had that email

·2· exchange, and I remember that I didn't answer.· I do

·3· remember that because I really normally didn't have

·4· much, really, role in allocating space.· So I really

·5· didn't have much to report there.

·6· · · · · ·And the conversation, to my -- then I know that

·7· there was a meeting that Diane and asked me to attend

·8· where she basically gave her feedback to the provost,

·9· but that was more geared towards, you know, who would

10· potentially go into the meeting -- I'm sorry -- into the

11· buildings, into a renovated building or a new building,

12· if they were going to go that route.

13· · · Q.· ·Okay.· So no discussions about funding at that

14· time?

15· · · A.· ·No, not that I recall.

16· · · Q.· ·Okay.· Very good.

17· · · · · ·All right.· I'd like you to flip to tab 3 in

18· your packet and take a look at the email that's there

19· and let me know when you've had an opportunity to review

20· it.

21· · · A.· ·All right.

22· · · · · ·Okay.

23· · · Q.· ·Just so -- again, just to clarify, because I'm

24· over the phone and I can't see exactly what you're

25· looking at, but I want to confirm that we're both
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·1· looking at an email chain dated December 2nd of 2014, is

·2· that correct?

·3· · · A.· ·That is correct.

·4· · · Q.· ·So let me begin by asking:· Who is David Noel?

·5· · · A.· ·David Noel reported -- he was -- I believe his

·6· title was associate dean.· He was basically the budget

·7· officer for the college of medicine reporting to Deb

·8· German.

·9· · · Q.· ·Okay.· And were you privy to the conversations

10· that led to this email, or when you were copied on the

11· email, was this the first time you were hearing about

12· his questions?

13· · · A.· ·I don't remember.

14· · · Q.· ·Okay.· Do you recall whether you would have

15· done anything with Tracy's response?· Would you have

16· given that to the provost, done anything with it?

17· · · A.· ·I don't think so, no.· And I wouldn't have

18· responded to something like this because normally this

19· is the type of thing that Tracy would have responded to.

20· BY MR. RUBOTTOM:

21· · · Q.· ·Do you have any idea whether Dr. Whittaker

22· would have been in on that discussion?

23· · · A.· ·Let me look at this again and see what he's

24· asking for specifically.

25· · · · · ·Normally not.· The way I'm reading this, this

http://www.orangelegal.com


·1· is really an operational question, and I don't think

·2· they would have -- she would have brought this to his

·3· attention or I would have brought this to his attention

·4· unless we thought that there was something that needed

·5· his specific approval.

·6· · · Q.· ·But the request was to use the remaining E&G

·7· for a particular purpose?

·8· · · A.· ·Uh-huh.

·9· · · Q.· ·And you wouldn't have talked to him unless

10· Tracy had confirmed that that was legitimate, is that

11· right?

12· · · A.· ·Exactly.

13· BY MS. MITZ:

14· · · Q.· ·Okay.· So after this email, I'm presuming that

15· you -- that you guys continued with the budget chat

16· meetings, probably in December and then in January of

17· '15.· Is that a correct assumption on my part?

18· · · A.· ·Yes.· They were on -- they were on all our

19· schedule.· Sometimes they were canceled because of, you

20· know, scheduling issues.· But, yes, they were on our

21· calendars on a weekly basis.

22· · · Q.· ·Okay.· Do you recall whether the information

23· that Tracy Clark conveyed in this email was ever

24· discussed at a subsequent budget chat meeting?

25· · · A.· ·I do not recall that.
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·1· · · Q.· ·Okay.· Did you ever personally discuss the use

·2· of E&G funds for either the Colbourn Hall or the Trevor

·3· Colbourn Hall project or any other capital project with

·4· Provost Whittaker?

·5· · · A.· ·Not that I recall.

·6· · · Q.· ·Okay.· And do you recall witnessing anybody

·7· having those discussing with Provost Whittaker?

·8· · · A.· ·Unfortunately, not that I can recall.

·9· · · Q.· ·Did you ever witness any discussions that

10· occurred between Provost Whittaker and any trustee?

11· · · A.· ·I don't think so, no.· Again, not that I

12· recall.

13· · · Q.· ·All right.· So in your interaction with Provost

14· Whittaker, were you able to make any observations about

15· whether he'd be someone who would maybe not challenge an

16· answer given by a peer?

17· · · A.· ·I'm thinking.

18· · · Q.· ·Sure.

19· · · A.· ·That's a difficult question for me to answer.

20· I think simply -- to put that simply, I think from my --

21· and it was limited interaction with him.· Truthfully, it

22· was a very short time.· My perception is that he was

23· less engaged in the details simply compared to past

24· provosts I had worked with.· I don't know if that

25· answers your question.
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·1· · · Q.· ·Not directly, but it does provide me good

·2· information.

·3· · · · · ·Let me ask you this:· Did you ever witness him

·4· challenge someone's idea or maybe disagree with someone?

·5· And if you don't know because your interaction was

·6· limited, that's a perfectly fine answer.

·7· · · · · ·I guess what I'm trying to find is if you are

·8· able to tell us whether he was someone who would fight

·9· for something that he wanted done or if he was

10· challenged, if he would just succumb to the challenge

11· and let it go?

12· · · A.· ·Oh, no, no, no.· That's a clear question.

13· · · · · ·No, absolutely not.· I thought he was, you

14· know, very clear about articulating, you know, his goals

15· and what he wanted done.· He was very clear about that.

16· And he was, you know, very much about -- you know, if

17· you presented something to him and he didn't want it

18· done that way and he wanted it another way, he was very

19· assertive.

20· · · Q.· ·Okay.· Very good.

21· · · · · ·MR. RUBOTTOM:· Carine --

22· · · · · ·MS. MITZ:· I'm sorry.

23· · · · · ·MR. RUBOTTOM:· Carine, I'm sorry.· I think

24· · · we're running short on time, so let's skip the Bryan

25· · · Cave, but I think your last question prior to that
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·1· · · probably needs to be asked.

·2· · · · · ·MS. MITZ:· Okay.· Don, I'm not sure what you're

·3· · · pointing to.· Do you want to ask the questions?

·4· · · · · ·MR. RUBOTTOM:· Yeah, let me just go ahead and

·5· · · take over.· Is there any follow-up you wanted on

·6· · · what she you just said?

·7· · · · · ·MS. MITZ:· No.

·8· · · · · ·MR. RUBOTTOM:· Okay.· Well, let me ask one

·9· · · follow-up.

10· BY MR. RUBOTTOM:

11· · · Q.· ·The budget chats regularly, and the provost

12· participated in those, they would discuss commitments of

13· E&G for Trevor Colbourn Hall, these other projects that

14· were on the list that y'all were working on, correct?

15· · · A.· ·Anything that was on the list could have been

16· discussed at those meetings.

17· · · Q.· ·So you just don't recall specific discussions

18· of those projects?

19· · · A.· ·Exactly.

20· · · Q.· ·Okay.· Thank you.

21· · · · · ·You've looked at the interview notes from Bryan

22· Cave.· Do those accurately reflect your answers in that

23· interview?

24· · · A.· ·They reflect my answers.· I was not happy when

25· I saw them because it didn't reflect the questions.
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·1· · · Q.· ·Okay.· Is there anything that those notes don't

·2· reflect about your interview that you think would be

·3· significant to our investigation, or just that is

·4· meaningful to you?

·5· · · A.· ·No.· The only thing that I was not happy about

·6· the notes is I was asked, you know, what I thought

·7· Dr. Whittaker knew about the use of E&G funds for this

·8· project.· And I told them I really couldn't recall the

·9· conversations, I didn't recall being present, so that I

10· could only speculate.· And I was very clear saying that

11· I was speculating, and I was disappointed that that was

12· not in the document.· I didn't simply volunteer that.

13· · · Q.· ·Were they hostile to you on those points or

14· friendly or --

15· · · A.· ·No, no.· There was one question which I don't

16· recall seeing in the notes that -- where the only time

17· that I felt that they became a little hostile with me is

18· that they asked -- you know, where they became more

19· aggressive, let me just say it way.· I didn't feel in

20· any way uncomfortable during the meeting, but where they

21· became more assertive with me is when they were asking

22· me if I had ever personally looked up the regulation or

23· the statute about the usage of E&G funds.· And I said,

24· "No."· And he said, "Oh, come on," you know.· And I

25· said, "Well, I had no reason to."
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·1· · · Q.· ·Okay.

·2· · · A.· ·And I wasn't engaged in capital planning or

·3· funding.

·4· · · Q.· ·Thank you very much.

·5· · · · · ·Would you go to tab 4 now.· Is that an email

·6· chain between you and Christy Tant, the 14th, January

·7· 14th of '15?

·8· · · A.· ·Okay.

·9· · · Q.· ·Were you supposed to go over those attachments

10· with Dr. Whittaker?

11· · · A.· ·It looks that way, yes.

12· · · Q.· ·Just take a quick look.· I think there's about

13· three of them.· I don't expect you to remember them all,

14· but --

15· · · A.· ·Okay.

16· · · Q.· ·Would you look at the 10:10 message from

17· Christina.

18· · · A.· ·10:10, you said?· Oh, you mean 10:10, the time?

19· · · Q.· ·Yeah.· I'm sorry.· I think it's the top one or

20· the second one from the top.

21· · · A.· ·I see a 10:04.· Okay.· Wait.· Sorry, which one

22· are you talking about?

23· · · Q.· ·Let me look.· Oh, it's the very top one.

24· · · A.· ·Okay.

25· · · Q.· ·Was she advising you to hide any columns of one
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·1· of those documents from Dr. Whittaker?

·2· · · A.· ·No, no.· I don't take that to mean that at all.

·3· · · · · ·Normally, when we do these documents in Excel,

·4· we collapse -- we put a lot of detail, and then we

·5· collapse the columns so that the executives can either

·6· expand them or collapse them.· And the official term is

·7· hiding them.

·8· · · Q.· ·Okay.· Well, I understand.· I just didn't know.

·9· She's not explicit.

10· · · A.· ·It's a legitimate question.· I think what she

11· was telling me is -- I think she was giving me -- you

12· know, letting me know, because they were the ones that

13· created and maintained these documents, that they're

14· calling attention that there were columns that were

15· hidden.· That's how I'm reading this.

16· · · Q.· ·Can you tell which document she's talking

17· about?

18· · · A.· ·The list of commitments, which is --

19· · · Q.· ·The big one?

20· · · A.· ·-- the big one.· Yes, this is the document that

21· I would have gone over with him.

22· BY MS. MITZ:

23· · · Q.· ·Which one?· Can you identify it by name?

24· · · A.· ·I'm sorry.· It is the planned E&G budget

25· allocations.
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·1· · · · · ·MS. MITZ:· Okay.· Thank you.

·2· BY MR. RUBOTTOM:

·3· · · Q.· ·Was this the first time you had gone over that

·4· category of documents with Dr. Whittaker, or was that a

·5· regular thing from the time --

·6· · · A.· ·I don't remember.· I don't remember going

·7· over -- you know, if we were doing that regularly.  I

·8· don't think so.

·9· · · Q.· ·Okay.· Let me draw your attention to the second

10· attachment, which bears the caption in the upper

11· right-hand corner that says -- it might be on the upper

12· left-hand.· It says:· Capital projects funding update,

13· January 17.

14· · · A.· ·Yes.

15· · · Q.· ·Under "Current funding plan," there are five

16· categories of funding:· Investments, interest earnings,

17· auxiliary, auxiliary AA and E&G.

18· · · · · ·Does that cover all the forms of funding for

19· capital projects that you are aware of?

20· · · A.· ·I don't know.

21· · · Q.· ·Did you have any opportunity to explain or

22· discuss with Provost Whittaker those different forms of

23· funding?

24· · · A.· ·I wouldn't have discussed that with him.  I

25· wouldn't have gotten into that.
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·1· · · Q.· ·Who would have discussed those with him or been

·2· responsible to?· You all are putting this document --

·3· · · A.· ·Presumably Bill --

·4· · · Q.· ·-- in front of me.

·5· · · A.· ·Presumably Bill or Tracy.

·6· · · Q.· ·Okay.· Would you read aloud -- out loud note

·7· two on the second page of the attachment.· I think

·8· it's -- I think it's the second attachment you were

·9· looking at.· There's a footnote.

10· · · A.· ·On this one?

11· · · Q.· ·No, the next page.· The one you just -- right

12· here.

13· · · A.· ·All right.· Okay.· Note one:· The amount funded

14· from E&G represents the estimate for furniture and

15· equipment.· PECO funds of 46.6 million have been

16· requested for phase one and phase two.

17· · · Q.· ·That's note one.· Now read note two.

18· · · A.· ·Okay.· Need to review components of furniture

19· and equipment number.· A portion of the 18 million -- or

20· 1.8 million estimate may need to come from non-E&G

21· sources.

22· · · Q.· ·Okay.· Do you recall discussions of those kind

23· of details?

24· · · A.· ·Unfortunately, I do not.

25· · · Q.· ·Okay.· Do you believe Dr. Whittaker saw this

http://www.orangelegal.com


·1· document?

·2· · · A.· ·I would -- guessing from these notes, from the

·3· exchange, I would think that he had seen this at some

·4· point, but I can't say that with certainty.

·5· · · Q.· ·And then I want to show you an email chain from

·6· January 21st.· And, unfortunately, I didn't print the

·7· document, but I've got it on my screen here.

·8· · · A.· ·Yes.

·9· · · Q.· ·Do you recall those exchanges?

10· · · A.· ·Yes.· I provided this to the team, the

11· investigation team.

12· · · Q.· ·Does that indicate that Dr. Hitt made the

13· decision on January 20th to do the combined project of

14· renovation and the new building?

15· · · A.· ·That was my understanding.

16· · · Q.· ·And that would have been a week after y'all had

17· reviewed those documents with Dr. Whittaker, is that

18· correct?

19· · · A.· ·I guess so, yes.

20· · · Q.· ·Would you expect anybody else to have been in

21· the meeting between Dr. Hitt and Dr. Whittaker that

22· Mr. Merck's email discusses there?

23· · · A.· ·Would I have expected anybody?

24· · · Q.· ·Yeah, would Rick Schell or somebody have been

25· in that meeting?
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·1· · · A.· ·I don't know.· I didn't -- no, I wouldn't have

·2· known.

·3· · · Q.· ·Okay.· Do you -- would you have helped

·4· Dr. Whittaker prepare for that meeting?

·5· · · A.· ·No.

·6· · · Q.· ·Who do you think would have helped him prepare?

·7· · · A.· ·I really -- I was not normally involved with

·8· discussions of capital, so my guess would be Bill Merck.

·9· · · Q.· ·Okay.· Do you know if Dr. Whittaker would have

10· taken those documents to that meeting?

11· · · A.· ·Again, I don't know, unfortunately.· Dr. Hitt

12· was normally very detailed, but it depends.· I don't

13· know what the focus of that discussion was at this point

14· in time.

15· · · Q.· ·And so you wouldn't have known if they

16· discussed the whole commitments list at that point

17· either?

18· · · A.· ·No.· I don't know if that was -- if this was

19· something that resulted -- that they had a larger

20· meeting and this came up and was discussed or if the

21· meeting was specifically about that.· Unfortunately, I

22· don't have any knowledge of that.

23· · · · · ·MR. RUBOTTOM:· Carine, I think you can go ahead

24· · · with any follow-ups or do the conclusion.

25· · · · · ·MS. MITZ:· Okay.· Thank you.

http://www.orangelegal.com


·1· BY MS. MITZ:

·2· · · Q.· ·Ms. Gonzalez, I'd like to take you back to that

·3· planned E&G budget allocation attachment, not the last

·4· email you just discussed, but the email before.· And my

·5· question is:· Do you recall how many variations of the

·6· E&G budget allocations document you would have given to

·7· Provost Whittaker to review during the time that you

·8· worked with him?

·9· · · A.· ·Do you mean of the plan list --

10· · · Q.· ·Yes.

11· · · A.· ·-- specifically?

12· · · · · ·This was kind of a living, breathing document

13· that was maintained constantly.· You know, as things

14· came up, we -- you know, as the provost would say

15· something to me or Tracy would get information from Bill

16· on that side, things were added, removed.· So it's not

17· something that we were going over constantly.· It was --

18· it meant -- it was represented -- it was meant to be the

19· list of all the things that we knew of that were

20· possible considerations for funding out of E&G.

21· · · · · ·So it's not something that I would have been

22· going over with him regularly.· I think the time when we

23· would have gone over this with him would be as we were

24· making steps to finalize an allocation document,

25· perhaps.
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·1· · · Q.· ·Okay.· All right.· So is there anything else

·2· that you can tell us about who at UCF knew that E&G were

·3· being used for new construction?

·4· · · A.· ·Unfortunately, not from my direct knowledge,

·5· no.

·6· · · Q.· ·All right.· Is there anything else you can tell

·7· us about the people at UCF who knew that E&G shouldn't

·8· be used for new construction?

·9· · · A.· ·All I can tell you is after all this, I became

10· aware, in recent months, that this was going to be

11· investigated and what had transpired.· I went back and

12· looked.· The first thing I looked at was the allocation

13· document to see what it said, because my recollection

14· was that it was a renovation at that time.· And I went

15· back and looked and said, yeah, it was still a

16· renovation when we were talking about it and that it had

17· been signed.· And then I did look at all the documents

18· after that.· I was very aware of the plan list and what

19· have you, and then I saw -- you know, I work in finance

20· and accounting.· And then, of course, the report came

21· out, and I looked at all the documents.· And from my

22· vantage point, there was no effort from any of the

23· employees in finance and accounting to conceal the

24· source of funds that was being used for this building.

25· · · · · ·And, again, I'm just telling you what I saw
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·1· after the fact.

·2· · · Q.· ·Right.· Thank you for that.

·3· · · · · ·I just thought of a question.· While you worked

·4· directly with Provost Whittaker, did he ever discuss

·5· with you using monies out of the provost budget to fund

·6· the CREOL building?

·7· · · A.· ·The CREOL building.· I'm sorry, but I don't

·8· remember that.

·9· · · Q.· ·Okay.· That's fair.

10· · · · · ·Okay.· So is there anything else you think we

11· need to know in order to complete our investigation into

12· the misuse and or misdirection of E&G funds for capital

13· projects that we haven't already talked about?

14· · · A.· ·No.· I mean, the only thing I want to emphasize

15· again is, you know, the -- as I mentioned before, I

16· didn't see any effort of folks to conceal anything.

17· · · · · ·And I have to tell you, the four people that

18· were let go from the university, two of them I knew very

19· well.· I worked with them very closely when I worked in

20· academic affairs, Tracy Clark and Christy Tant.· And

21· these people have the highest integrity.· They were

22· always very direct, any questions that I asked.· They

23· were sticklers for details about labeling everything

24· very careful on the document.· They worked 10-, 12-hour

25· days, not because they had -- I mean, these jobs called
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·1· for them, but they just were dedicated to the

·2· university.

·3· · · · · ·MR. RUBOTTOM:· Carine, let me ask a follow-up

·4· · · on that, if you don't mind.

·5· BY MR. RUBOTTOM:

·6· · · Q.· ·Who would they have gone to, compliance,

·7· ethics?· If they believed the university was doing

·8· something wrong, that the leadership had directed

·9· something wrong, who would they have gone to to report

10· that or to inquire about whether their perception was

11· correct?

12· · · A.· ·That's a hard question because you're asking me

13· to -- what I think they would have -- what would I have

14· done.

15· · · Q.· ·Who would you go to?· You've been there 20

16· years.· Who would you go with a compliance or legality

17· question?· Would you go general counsel --

18· · · A.· ·If I had a question myself, I would have asked

19· audit.· It would have been my first stop.· I worked very

20· close with them when I was in academic affairs.· I used

21· to have regular budget meetings with our -- with the

22· budget directors from all the colleges in the areas that

23· reported to the provost.· And Kathy Mitchell used to

24· come to my meetings.

25· · · · · ·MR. RUBOTTOM:· Thank you.
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·1· · · · · ·I'm sorry, Carine.

·2· · · · · ·MS. MITZ:· Oh, that's okay.

·3· BY MS. MITZ:

·4· · · Q.· ·Okay.· Two more questions.

·5· · · · · ·While you reported directly to Provost

·6· Whittaker, did you make it a habit to take notes, keep

·7· journals, diaries, things to that effect of the daily

·8· goings on there at the university?

·9· · · A.· ·No, unfortunately not.

10· · · Q.· ·Okay.· So lastly we ask, because this is an

11· ongoing investigation, that you don't discuss this

12· deposition with anybody.· And by that I mean that you

13· don't discuss the questions that were asked and the

14· answers that you have given to anybody, including former

15· employees and current employees of UCF.· Do you agree to

16· do that?

17· · · A.· ·I do.

18· · · · · ·MS. MITZ:· Okay.· Great.· Thank you very much.

19· · · You did very well and you gave us a lot of good

20· · · information, so thank you.

21· · · · · ·MR. ECKHART:· I'm sorry.· There's just one

22· · · thing I wanted to clarify because I think it's

23· · · important, because throughout this whole interview

24· · · or deposition there was the use of the word "hide,"

25· · · which -- can you just explain that again on that
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·1· ·PDF, what that really meant?

·2· · · · THE WITNESS:· Of course.· Of course.· And that

·3· ·is a good question.

·4· · · · MR. RUBOTTOM:· I think I can save us time

·5· ·because I use Excel spreadsheets a lot.· Hide is a

·6· ·term on how you put certain columns out of your view

·7· ·screen.· And her answer, I think we understood it

·8· ·very clearly.

·9· · · · MR. ECKHART:· Okay.· As long as everybody

10· ·understands that.

11· · · · MR. RUBOTTOM:· It was not an intent to conceal.

12· ·It was a means to be efficient in presenting

13· ·information, and I believe -- let me -- if I

14· ·characterize correctly, if they wanted to see the

15· ·details, you would open the details and show them

16· ·the details or you -- the conversation might lead to

17· ·you.· So there was never any attempt to -- we're

18· ·just not going to show this person those columns.

19· · · · THE WITNESS:· Yes.

20· · · · MR. ECKHART:· Excellent.

21· · · · MR. RUBOTTOM:· Thank you very much.

22· · · · MS. MITZ:· All right.· Well, great, guys.

23· ·Thank you so much.

24· · · · MR. RUBOTTOM:· Yeah, we are going to mark this

25· ·as an exhibit.
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·1· · · · MR. ECKHART:· Can she read before you -- how

·2· ·does that work?

·3· · · · (Discussion off the record.)

·4· · · · MR. RUBOTTOM:· The House rules allow -- if

·5· ·anything's said about anybody in a House proceeding,

·6· ·they have an opportunity to -- I can't remember the

·7· ·details, but to submit a written response or ask to

·8· ·address the committee.· So there's that other

·9· ·procedure where -- if there's anything about the

10· ·transcript that somebody wants to clarify.· If we

11· ·bring it out in the proceeding, there would be an

12· ·opportunity for her to do that.

13· · · · So we don't want to put anybody in a box and

14· ·keep them there, but we're wanting the truth for the

15· ·committee.

16· · · · MR. ECKHART:· Excellent.· Okay.· Well, thanks

17· ·for your time.

18· · · · (Deposition concluded at 9:13 a.m.)
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February 72,2019


Dear Mr. Rubottom,


Mr. Don Rubottom
Staff Director
Public Integrity & Ethics Committee
Florida House of RePresentatives


Thank you for allowing Ms. Lynn Gonzalez to be deposed in Orlando this Thursday. As you know, Ms'


Gonzalez accepted elefffonic iervice of the subpoena for Deposition and is willing to testiff- She also


coop.rut*d with the Univ Board of Trustees' in to an


interview on Octobe r 4,2 with Mr' Gonzalez, I ad no


kn"*f"ag" ofwrongdoing in this m ever, think it would be onses


she will provide to iome of your anticipated questions.


She was employed at the University of Central Ilorida Provost's office within the Asademic Affairs


division from March lgg4through tvtarch 2015, holding various positions of responsibility. Dueto her


husband 
- ' - ---- - - e 


October 2014 to January 2015. She


returned minated in March 2015 as part of a


reorgani inance and Accounting. In her new


""pJrity 
hat" meetings.


In January 2016 she had to significantly reduce her hours once again when her husband's health worsened'


Because ,t. *r* t*ing ror hEr husband, she was allowed to exolrcise her rights under the Family Medical


Leave Aot from January 2016 until November 2016'


she never made decisions about capital projects or capital planning. Her primary responsibility was to


advise the university provost on the separate, academic afiflairs budget.


she did not give provost Tony Waldrop advice or guidance regarding capital projects including the


renovation of Colboum Hall.


She also did not give provost Dale Whitaker advice or guidance regarding capital projects including the


renovation of Col-bourn Hall or the construction of Trevor Colbourn Hall.


She was aware that pECO funding was available for new construction and that E & G money could be used


to pay for renovations. In the pu.[ n & G funds were in the Provost's office budget for minor renovations'


S6e only u."r*. u** of tne $2M statutory cap on E & G funding for renovations in october 2018'







Ms. Gonzalez also wants to clariff a statement she made during the University of Central Florida Board of
Trustees' investigation on October 4, 2018. The statement is found in the surnmary prepared by frre
investigators who interviewed her:


"[s]he doesn't see how Dale Whittaker couldn't have known what the source of funding. Hitt was stickler
fordetailq she doesn't see how anyone would go into a meeting with him wiflrout knowing all the details."


Ms. Gonzalez did not volunteer this information. Instead, she was asked sevenal times what she ttrought
about Mr, Whittaker's and others' knowledge and involvement. She repeatedly told the investigators flrat


she was uncomfortable speculating about Mr. Whittaker or anyonc else. She also told investigators that


their notes should qualifu her statements as mere speculation.


Ms. Gonzalez was also asked whether she knew anything about capital planning rules and regulations. She


responded that she knew nothing about capihl planning rules and relied on those employees with expertise


in the area. While the investigative summary and notes do state that she was only 'Tocused" on the acsdemic


budget, it is not made clearthat she had no knowledge about how capital projects wene completed.


I hope you find this letter helpful and am available for any quesions you or your staffmay have before we


meet this Thursday. Thanks and I look fonuard to meeting you.


Respectfully,


Dan Eckhart







.Mitz, Carine


From:
'-,Sentl


l


lo:
Cc:


Subject:


I am Solng to go ahead and submit the information to Kristie Harris, Yesterday she mentioned this file is going to be
discussed at next week's budget direqtors' meeting and further adjustments may be made ai result of that discussion. I


will keep you all posted on what is discussed.


Thanks,


Christy


Christina Tant
Friday, February 15, 2013 4:51 PM
Lynn Gonzalez; Vanessa Fortier; Trary Clark; Sandra Martinez
Tony Waldrop; William Merck
RE: Carry Fonnrard Report Submissions


Froml Lynn Gonzalet
Sentl Friday, tubruary 15, 2013 3:24 PM


To: Vanessa Foftier; Christina Tantl Trary Clark; Sandra l,lartinez
Cc: Tony Waldrop; William Merck
Subfect: RE: Carry Forward Repoft Submissions


'Nsrwe.are. still'plannlng.to.coverfrum'E&G"as'{ar.as,l,amawalp. We removed that for the purpose orthls report simply
to place more emphasis on the commitments directly related to faculty instructional and start-up costs.


Thx Vanessa, ..,Lynn


Vanessa Foftier
Sent: Friday, February 15, 2013 12:46 P1'4


To: t-ynn Gonzalez; Christina Tant; Tracy Clark; Sandra Martinez
Cc: Tony Waldrop; William Merck
SubJecE RE; Carry Forward Repoft Submissions


My only question relates to removal of the Colboum reno\ations. Have we found a non-E&G source to fund those
expenditures?


Vanessa


Fromr Lynn Gonzalez
Sent: Friday, February L5,?:OL3 11:36 AM
To: Christina Tantl Tracy Clark; Vanessa Fortier; Sandra Martinez
Ccr Tony Waldrop; William Merck
Subject: RE: Carry Forward Report Submissions


Christy, as always, thank you very much for your suggestions and assistance.


Attached is the updaGd report with our additlonal suggested changes to the "Commlned, items (highlishted ln blue in
Christy's revlsed column), as follows;


8) Reduced "lnformation Technology lssues" to reflect only the anticipated A&F cornmitments;
9) Reduced "Building Maintenance and Repairs" by Sgtvt for Colbourn renovations;


?
t







51-56) Reduced "Faculty Cost Requirementy to reflect only specifically desitnated allocations (in other words, removed


3-year college estimated commitments);
55) Added COS and ORC start-up commitments formerly reflected in the general "Faculty / lnstructional cost
Requirements - Critical Hiring (Non recurring)" category;
89-90) Removed "Equipment Replacementf and "Publlc/Community Support' entries.


Tony and I discussed these changes yesterday and he is comfortable with this overall approach.


Please let me know if anyone has any other suggested changes or questions.


Thx again. ...Lynn


From: Christina Tant
Sent: Wednesday, February 13, 2013 8:49 PM


To: Lynn Gonzalez; Trary Clark; Vanessa Fortier
Cc: Tony Waldrop; William Merck
SubJect: RE: Cany Forward Report Submissions


I adjusted some of the line items wh€re we rcally stucl out and removed deferred maintenance alltogether. Thls leaves


us with a negative S39m - the adjusted (greenl column is to the right of the original. I can put some amount back in for
deferred mairrtenance ff needed after Lynn's adjustments ate made. (ristie Harris is going to be at the ICOFA meetlng
tomorow so I can ask a questions and get insight on whether they intend to include the footnote explanations that ure


Please let me know your thoughts,


From: Lynn Gonzalez
Sent: Wednesday, February L3,2013 4:40 PM


To: Trary Clark; Vanessa Foftier
Cc; Tony Waldrop; William Merck; Christina Tant
Subject: RE: Carry Forward Repo:t Submissions


l'm so glad the universities are working together to send a consistent and accurate rnessage...


Yes, we have th€ breakdown by year for the info Academic Affairs provided specifically. ln that regard, note that all the
items we included in the "Restricted" section reflect stricr,,hl cufient yeot estimated expenses as reported by our units, so


I would propose to leave those intact (particuhrly the faculty/instructional requirements sectlon). On the other hand,


the 'Commitments" section reflects estlmated expenses though 2011 so I can adjust those , but still propose that we


leave some expenses in the "faculty" category,


Note that the larger reported expenditure figures are primarily in the facllities and maintenance categorles, so the
adjustmems I will make alone are not going to bring us down close to S0. I don't have spectflc lnformatlon by lcar for
those other categories, so hopefully Christy does and can propose some addltional adiustments. ...Lynn


From: Tracy Clark
Sent: Wednesday, February 13, 2013 2:32 PM


To: Vanessa Fortier
Cc: Tracy Clark; Lynn Gonzalezi Tony Waldrop; William Merck; Christina Tant
Subject: Re: Carry Forward Report Submissions


2







Chrlsty's going to try to Bet to "by year" lnformation, as best she can by Friday, since we're at ICOFA. She will get


.everyoners input once she starts to di8 into it.


Sent from my iPad


bn Feb 13, 2013, at 2:25 PM, "Vanessa Fortier" <yg!@EgllleIlfugf,ed!> wrote:


How will the commftments be reduced? Do we have figures by year so we can reduce the expenditures
that are farthest out into the future? Or is there another way to reduce the figures?


Vanessa


From: Tracy Clark
Sent: Wednesday, February 13, 2.0L3 2t22 PM


To: Lynn Gonzalez; Tony Waldrop; Vanessa Fortier; William Merck
Ce Christina Tant
Subject: Fwd: Carry Forward Repoft Submissions


See attached carry fonrvard SUS compilation with commitments. I asked Kristie Harris if, since other
schools only listed commitments to come to zero, should UCF consider updating our numbers
accordingly, and she recommended yes - that UCF update their numbers (l'll forward that ernail under
separate cover).


Do you all agree with me and Christy Tant updating our numbers so UCF doesn't stick out?


Sent from my iPad


Begin fo nararded message:


Frorn : " Ha rris, Kristie" < Kristie. Harr:islOflboe.ed u>


Date: February 13, 2013, 11:45:54 AM EST


To: "Alexander, Bertha" <Bertha@ad(ni{r.uqf,qdu>, "Arjune, Ricky" <r?riune@unf.edJ>,


"Austin, Sheri" <sheri@ufl,edu>, "Bradley, Dale" <Dale.Bradlev@.fl.Foq=gd.H>, "Clark,
Tracy" <taclafF@mail.qpf,edq>, "Lake, Michael" <MLake@admin.fsu.edu>, "Lawhon,
William" <WLawhon@npf.gdu>, "Martindale, Katie" <kmartindale@fsu.e,
" Moneyham, Vale rie" <vmonevba @uwf.ed u>, " Nabo rs, Je nn ifer"
<Jenn ifgr.Nabqrs@jl@, " Russel J, Do rothy" <dluss@fa u,ed u>, "Shi, Ji e"
<ishj@"fau.erlu>, "Tant, Christina" <Clrri$tv.Tant@Uef,edu>, "Vazquez, David"#,


<dvazq uez@fsqg. Fd u>, <@u.edu>
Subjecfi Carry Forward Report Submissions


FYI - Just wanted to share the compiled reports submitted by all of you frorn the carry forward data
request. By chance if changes are needed, please let me know immediately. Thanks again!


Kristie L. Haris
Budget Director


State University System of Florida
Board of Governors
325 W. Gaines Street, Suite 1652
Tallahassee, Florida 32399
(850) 245-s757 I (850) 245-9959
kristi e. ha rr.i-s-@fl bog . ed u I $$nry. fl b oo. ed u
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I


From: William Merck
Sent: Iue 12lOZl2O14 4:15 PM (GMT-05:00)
To: Tracy Clark
Cc: Dale Whittaker
Bcc:
Subject: RE: Use of Carry-Forward Funds


Good detailed response. Bill


From: Trary Clark
Sent: Tuesday, December 02,2A14 3:33 PM
To: David Noel; Lynn Gonzalez
Cc: Deborah German; Steven Omli; William Merck
Subject: RE: Use of Carry-Forward Funds


David,


I apologize. I did not realize you were waiting on an answer to this question, Lynn and I spoke to Steve a
few weeks ago when he was on campus and gave him our opinion at that time, so I thought that was the
end of it.


lf I understand correctly you are looking to transfer S 3 million of E&G funds to the UCF Foundation to
establish endowments whereby the earnings from the funds will be made available to key faculty
members fortheir use in various COM endeavors.


Two "rules", if you will, make this not possible. The first is that BOG regulation 9.007(3Xa) limits the use
of E&G funds for E&G operating astivities only - namely instruction, research, public service, plant
operations and maintenance, student services etc. I would not describe the establishment of an
endowment as an operating activity, and thus not a proper use of E&G funds. Second the Auditor
General has taken the position that there is no legal authority that allows the universities to transfer
cash to a DSO, whether it's transferred as a loan or as a straight transfer of cash. This position was
reiterated in a presentation by Jim Stultz, AG Audit Manager, to the SUS controllers in June 2014. This
scenario seems like too big of a stretch from these rules for me to be comfortable with this plan.


Both the BOG regulation and selected page from the AG's presentation are attached for your
reference, lf you would like to discuss it further, please give me a call.


Tracy Clark, CPA


Associate Vice President for Finance and Controller
UCF Finance and Accounting
12424 Research Parkway, Ste 300
Orlando, Florida 32826
Phone: 407-882-1006
Fax:407-882-1102
Traw.Clark@ ucf.ed.U


From: David Noel
Sent: Tuesday, December 02,20t4 11:25 AM







709663


To: Lynn Gorzalez; Tracy Claft
Cc: Deborah German; Steven Omli
Subject: Use of Carry-Forward Funds


Dear Lynn and Trary:


Can you please let me know when I can expect to receive your definitive response to our request to
move S3fvt in carry-fonuard funds to quasi-endowed funds. This movement will greatly assist our efforts
to recruit and maintain key clinical faculty for the College of Medicine. lf you are leaning toward


denying this reques! can you please also provide the rationate and the laws and or rules prohibiting this


movement? We would like the opportunity to try to overcome whatever objections may exist.


Being able to quickly provide some endowments will be extremely beneficial to the College of Medicine


now and into the future. This movement will also reduce our carry-fonuard fund total.


Many thanks for your attention to this detail and to helping the College of Medicine grow.


Best Regards, David







From:
Sent:
To:
Cc:
Subject:
Attachments:


Christina Tant


Wednesday, January 14,2015 10:10 AM
Lynn Gonzalez
Megan Diehl
FW: Budget Docs


123114 University Resources Reconciliation.xlsx; Capital Projects.xlsx; E&G
Commitrnents_WORKI NG_1 2.2. 1 4.xlsx


One more thlng... if you go over the detail list of commlunents during your meeting with Dale, then )/ou may want to use
the ' - " butbn at he bp of that tab to group (1.e. hlde) the few several columns. Hopefully you r,ron't need to get to
that level of detall. but if you do then tt's Just exba noise that )ou won't need, I use those columns to tack what has
been transfered and wtlat hasn't throughout the )€ar,


---- Original Message-----
From: Christina Tant
Sent: Wednesday, January 14, 2015 10:04 AM
To: Lynn Gonzalez
Cc: Megan Diehl
Subject: RE: Budget Docs


Lynn - Att dled are all of the same docurnents, The list of o{sting oommitments and the resen€ projecdons are in the
"E&G Commlunents" flle (these documents are linked). If ),ou want to rwiew tfie numbeG we presented yesterday wi*t
Dale, then use the PDFS I sent to you yesterday, The B(cel flle was updated after we met yesterday to inctude the Creol
Lab in the commltsnenb list, I update the document as soon as we make fansfers - it'S the only way to keep myself from
going lnsane. TfErefore, this change made all of the reserve projections decrease by $2 million. This takes care of 92
mlllion of the $15 million on the cadtal projects file.


If you are having a hard time following any of this PLEASE don't hesitate to "pester" mel


---- Original Message-----
From: Lynn Gonzalez
Sent: Wednesday, January 14, 2015 9:25 AM
To: Christina Tant
Cc: Megan Diehl
Subject: RE: Budget Docs


Thx Christy! Sorry I didn't specifo. I like getting the PDF's for that reason too, but the Excel really helps us readily
understand the logic without having to pester:)


---- Original Message-----
From: Chrlstlna Tant
Sent: Wednesday, January 14, 2015 9:24 AM
To: Lynn Gonzalez
Cc: Megan Diehl
SubJect: RE: Budget Docs


No proHem, I will forward ttpm when I get back to the ome, I usually send PDFS b Tracy because th€ry are easter for
her to vleu, ofl her moblle darlc6. It was easier for me b forward what I had alr€dy sent to her but I have no problem
sharlrE them in Excel. I siould be back by 10am.


From: Lynn Gonzalez
Sent: Wednesday, January 14, 2015 9:15 AM
To: Christina Tant







Cc: Megan Diehl
Subject: RE: Budget Docs


Chrlsty, thx so much, but can we please get th€se in o(cel? We r€vlew these wlth Dale directly on the @mputer (his
preference) and the PDF makes lt very hard for us to follow fE bgic f we dont readily understand sorn€thhg and cant
see the formulas.


luly meeting was posponed until later this am, so please forward as soon as possible. ThxO ,..Lynn


From: Christina Tant
Sent: Tuesday, January 13, 2015 11:13 AM
To: Lynn Gonzalez
Cc: Megan Diehl
Subject: FW: Budget Docs


Lynn - here are the budget documenb that we rcvlewed thls moming. I1l send you the "composition of resenE" sdledule
without the orange and ydlow hlghlighB in jljst a mlnute.


Changes to the planned commitment list since your last copy include:
2014-15:


OracJe $7.4m with 5 year pay back


Increased financial aid audit from $2.0 million (estimate) to $2.225 million (actuals)


Increased organizational skucture revlew by $240k for HR


2015-16:


Added $15k for annualization of 2014-15 faculty promotions


From: Christina Tant
Sent: Monday, January 12, 2015 3:07 PM


To: Tracy Clark
Subject: Budget Docs


Tracy -The capital projecb list that we discussed last week ls attach€d, I will bring e)cra coples fior tomonory momlngb
meeung.


Ite updated the reserr/e projectlon schedule to shor a summary of commifiientr on the curent )ear page as ),ou
requested. Ile also added two numbeE highlighted yellow and orange to the schedule. The number hlghllghbd yellow
indicates what ttle resenre would be at the end of each ),ear lf an addluonal $15m of reno/auons are added to the list of
commltnenE. The number highlighted orange renects ttle timing of cash flov{s related to the 5-}€ar Orade conkact Thls
number has been exduded from tfie oommltment numbers ln the top half of Ule sdEdule so as not to dlstort the overall
Ieserve.


I am also attadring the reaoncillauon for the unlversity auxllary resoures deparunenL I rcalize thls ls way too mudt
detail for tomonow morning's meeting, but I wlll have it handy ln case we get asked what the addiuonal amounts fur the
(adhl projects would do to the E&G and auXliary reserves.
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From:
Sent:
To:
Ccr


Suhject:
Attachments;


Christina Tant
Wednesday, January 14,2015 l0:10 AM
Lynn Gonzalez
Megan Diehl
FW: Budget Docs
123114 University Resources Reconciliation.xlsx; Capital projects.xlsx; E&.G
Com mitm ents_WORKING_I 2,2. 1 4.xlsx


se


--- Original Message----
From: Christina Tant
Sent: Wednesday, January 14, 2015 10:04 AM
To: Lynn Gonzalez
Cc: Megan Diehl
Subject; RE: Budget Docs


Lynn - Affached are all of the same documents, The list of e
"E&G Commihnents" flle (these documents are linked
Dale, then use the PDFs I sent to you yesterday, The
Lab in the commitmenE list. I update the document as soon
going insane. Therefore, this change made all of the rese
rnillion of the $15 million on the capltal projects file.


If you are having a hard time following any oI this PLEASE don't hesitate to ',pester" mel


---- Original Message-----
From: Lynn Gonzalez
Sent; Wednesday, January 14, Z0l5 9:2S AM
To: Christina Tant
Cr: Megan Diehl
SubJect: RE: Budget Docs


Thx chrlstyl sorry I didn't speciry. I like getting the pDF,s for that reason too, but the Exel really helps us readily
underctand the logic without having to pester:)


--- Origlnal Message----
From: Chrlstlna Tant
Sent: Wednesday, January 14, 2015 9:24 AM
To: Lynn Gonzalez
Cc: Megan Diehl
Subffi: RE: Budget Docs


No problem. I will fonmrd them when I get back to the oqce. I usually ry1d PDFs to Tracy because they are easler forher to vlew on her moblle devlces, It was easier for me to forward wtrit I had already *nito her but I have no problem
sharlryg them in Excel, I Srould be back by l0am.


From: Lynn Gonzalez
Sent: Wednesday, January 14, 2015 9;15 AM
To: Christina Tant


I


005







I


004







t


Cc: Megan Diehl
Subject: RE: Budget Docs


Christy, thx so much, but can we please get these in excel? We review Brese witr Dale directly on the cornputer {his
preference) and the PDF makes it very hard for us to follow the logtc if we don't readily understand something and can't
see the formulas,


My meetlng was postponed until later this am, so please forward as soon as possible, fnxQ .,.Lynn


Frorn: Christina Tant
Sent: Tuesday, January 13, 2015 11;13 AM


To: Lynn Gonzalez
Cc: Megan Diehl
Subject: FW: Budget Docs


Lynn - here are the budget documents that we reviewed this mornlng. I'll send you the "composition of reserue" schedule


wlthout the orange and yellow hlghlighis in just a minute.


Changes to the planned commitment list slnoe your last copy include:


2014-15:


Oracle $7.4m with 5 year pay back


Increased financjal aid audit from $2,0 million (estimate) to $2,225 million (actuals)


Increased organizational structure revlew by $240k for HR


2015-16;


Added $15k for annuallzation of 2014-15 faculty promotions


From: Christina Tant
Sent: Monday, January 12, 2015 3:07 PM


To: Tracy Clark
Subject: Budget Docs


Tracy - The capital projects list that we discussed last week is attached. I will bring extra coples for tomorrow mornlng's
meeting.


Ite updated the reserue proJectlon schedule to show a summary of commlUnents on the current year page as you


requested. I've also added two nurnbers highlighted yellow and orange to the schedule. The number highlighted yellow


indlcates what the reserve would be at the end of each year if an additional $15m of renovations are added to the list of
commitrnenB, The number highlighted orange reflects the tirning of cash flows related to the S-year Orade conhact, This
number has been excluded from $e commttrnent numbers in the top half of the schedule so as not to distort the overall
resenre.


I am also attadring the reconclllatlon for the unlverslty auxillary resources depaftment. I realize ttris ls way too much
detall for tomonow morning's meeting, but 1 will have it handy in case we get asked what the additional arrpunE for the
capibl projects wq,rld do to me E&G and auxiliary reserves.
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From;
Sent:
TO:


Subiect:


Ch ri stin a Tant < Christy.Tant@ucf.ed u >


Monday, August 11, 2014 7:45 pM


Tracy Clark
RE:Allocations


Lynn said that Dr. Whittaker asked for a list of the allocations/ comrnitments rnade by BOG Jr. over the tast year,
inc udingthose that were previously funded either in 2013-14 or in the start up budgets for 1014-15.


He is in lhe Process of evafuating funding requests that l-ynn and Mqan hme compiled frorn AA units (sonre lhat we
hrven't seen yet) ard determining which ones to push forward,


From: Tracy Clark
Sent: Monday, August Ll,2OL4 7:29 PM
To; Christina Tant
Subiect: Re: Allocations


What's going on here? lsn't this just the planned allocation list, for the most part?


Sent from my iPhone


On Aug 1.7,2Ot4, at 6;06 PM, "Christina Tant" <Chri$v-fa[t@ttdedp wrote;


Lynn - This email is in response to your request for tomorrow's budget chat rneeting. This represents
additions to the list of planned commitments between August 2013 and August 2014.


Megan - this format may not be what you need, but this was the best I can do on short notice. l,ll be
glad to provide clarification or answer any questions.


PerrTanent Sllocations alreadv funded for 2014-15:
New faculty lines - $2,120,033 (new for 2014-15)
New faculty lines - $7,170,000 (new for 2014-15)
Distribution of tuition rate increase - 512,654,7g2 {new for 2014-15}
University relations promotion - 521,135 {new for 2014-15)
tibrary Materials - $230,276 (fully funded in 2013-14)
university fine arts insurance policy - $2,04s (fully funded in 2013-14)
SMCA support - increased total comrnitment by $aO,OOO (fuily funded in 2G13-14)


Planned Mid Year allocations to befuFded duTine 2014-15:
Salary increase - S7,500,000 (recurring) (new for 2014-15)
lnvestment in research (osceolal - $15,000,000 (non recurring) (new for 201a-$|
Financial aid audit (return of Title lV funds) - SZ,0OO,0O0 (non recurring) (new for 2014_15)
Foundation support - 51,200,000 (recurring) (new for 2014-15); partially offset by ga00k rent reduction
to AA


President's Office support - $SOO,OOO (recurring) (new for 2O14-15)
EOAA position - $90,000 (recurringl (new for 2014-15|
lQ project - $250,000 (non recurring) {new for 2014-15)
oEM camera annual rnaintenance - $sq0o0 (recurring) (new for 2014-151


002







Faculty/ instructor promotional increases and TlP, RlA, SoTL - $1,250,000 {recurring incrernental
corn mitment for 2014-15)


Pegasus Magazine - increase cornmitment by $35k (recurring) {only funded actuals of $347k in 2013-14)
UCF Knights Success Grant'S1OO,O0O (recurring) {onlyfunded actuals of $63k in 2013-14)
CS&T lnformation security risk audh - S100,000 (recurring) {committed during 2013-14 but not yet
funded)
Project Surface - $3,500,000 (non recurring) (commltted during 2013-14 but not yet funded)
Graduate fellowships - $595,000 (non recurring) (remainder of $1m commitment made in 2013-14)
organizational structure review - 5+60,000 (non recurring) (funded actuals of $Ssk in 2013-14)
Rekey building - $320,000 (committed during 2013-14 but not yet funded)
Creative Village Project Liaison $250,0m (non recurring) (committed during 2013-14 but not yet funded,
except A&F funded for coordinator position)


Colburn Hall- $18,000,000 (remainder of $28,000,000 cornmitment made in 2O13-14)
Police - increased commitment by $1,260,000 (recurring) (committed durlng 2013-14 but not yet
funded)


Bequests received but not vet committe,d:
sDEs - Merit based scholarships (restore 10% admin fee) - 5700,000 (recurringl - WE oNLy A1qROVED lT
FOR 2014-15 0N Nfi B/SIS


SDES - Need based aid, Top 10 Knight Program - $Z to 4 rnillion (recurring)


SDES - Reduce student advisor ratio - $1,012,000 (recurring)


Grant Heston - $875,000 {recurring) and 51,037,000 (non recurring)
Joel Hartman - ???


Team Grant - $t,879,462 (recurring beginning ln 2015-16!
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Board of Trustees Teleconference - Agenda


UHIVEflSITV OF CEHTRAL F{-OFIDA


University of Central Florida
Board of Trustees Special Teleconference Meeting


December 12,2018


Please conference in by 8:30 a.nt. &s the item under review will be discussed in the committee rueeting
immediately preceding this special telecoffireflce meeting.


President's Boardroom, Miilican Hall,3'd floor
Conference call in phone number s00-442-s7g4,passcode 463796


AGENDA


1. Welcome and call to order


2. Roll Call


3. Public Comment


4. New Business


FF - 1 Approval


5. Other new business


6. Adjournment


Marcos Marchena, Chainnan


Grant J. Heston, Associate Corporate Secretary


Grant J. Heston


Chairman Marchena


Cany Forward Spending Plan


Chairman Marchena


Chairman Marchena


UCF
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Board of Trustees Teleconference - New Business


University of Central Florida
Board of Trustees


ITEM: FF-l


SUBJECT:


DATE:


E&G Carryforward Spending Plan


December 72,2018


PROPOSED BOARD ACTION


Recommend to the University of Central Florida Board of Trustees approval of the plan
for spending the "Committed" portion of the University's rernaining 2017-18 E&G
Carryforward funds.


BACKGROUND INFO RMATTON


As required by the Board of Governors, all Florida universities must provide updated
plans for spending the "Committed" porlion of their remaining 2017-18 E&G
Carryforward funds. The updated plans must be approved by the University Board of
Trustees prior to submission to the Board of Governors by January 4,2019, for its
January 30-31 board meeting.


UCF has updated its August 2018 E&G Carryforward plan as of November 30,2018 as
shown in Attachment A.


Supporting documentation: Attachment A: E&G Committed Carqrforward Spending
Plan


Prepared by:


Submitted by:


Kathy Mitchell, lnterim Chief Financial Officer


Kathy Mitchell, Interim Chief Financial Officer


2 023
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Board of Trustees Teleconference - New Business


Attachment A


University of Central Florida
Education and General (E&G)


2018-19 Operating Budget- Beginning E&G Carryforward Fund Balance Composition
Excluding College of Medicine and Florida Center for Students with Unique Abilities


November 30, 2018


A. Beginning E&G carryforward Fund Balance Before Encumbrances
B. Expenditures as of August 21., 2018


C. Encumbrances as of August 21-, 2018
D. E&G Carryforward Balance as of August 21., ZOLB


E. Restricted/Contractual Obligations


5% Statutory Reserve Requirement
Other Restricted/Contractual Obligations
Total Restricted/Contractual Obligations


Additional Expenditures, Encumbrances, and Reimbursements as of November 30, 201g:
Student FinancialAssistance _40,000,000
Critical Deferred Maintenance projects _20,000,000


Other Expenditures, Encumbrances, and Reimbursements * +52,522.542


D. E&G Carryforward Balance as of November 30, 2019 tLL,t77,gg5


Universitv


L74,204,733


6,9L3,323


48,636,048


119,655,453


G. Available E&G Carryforward as of November 30, 2OIg


+ This includes reimbursement for E&G funds incorrectly used for capitat projects, recording
unrealized gains, less other expenditures and encumbrances from August Z1't - November 30th


3


F. Commitments
Academic and Student Affairs


Faculty Research Support


Faculty Recruitment and Start-up
UCF Downtown


Student Welfare
Digital Learning Course Redesign lnitiative
U ndergraduate Student Support
Graduate Student Support


Total Commitments


9,3LL,2LO


5,687,930


3,41.4,000
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Board of Trustees Teleconference - New Business


Finance and Facilities Committee Meeting
Decernbcr 12, 2018


Detai s for the $52,522,54r in other Expenditures, Encumbrances, and
Reimbursements to arrive at the 2017-18 E&G Carryfonuard ba ance as of
November 30, 2018:


+ Sgg.Z rvl


+ $13.8 M


+ $92.4 M


+ $12.9 M


cash paid for construction of Trevor colbourn Halr


cash pald for I additional repair, renovation or construction projects


funds that had been transferred to - but not spent for - those g


additiona I projects


unrealized gains on E&G investments that we recorded and budgeted


research (at the BRIDG facility in Osceola County)


deferred maintenance allocated by the Uniuersity Budget Committee
in July 2018


scholarships


normal purchasing cycle transactions


- S sM


- $ sM


- $rr nn


- $24.0 M


$52.S tvl Net lncrease in Other Expenditures, Encumbrances, and
Reirnbursements


4 02s
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Board of Trustees Teleconference - New Business


E&G committed carryforward Funds certification Form


Although not required by the Board of Trustees Capital Projects Funding Certification policy, this form is
presented as a one'time rnethod to assure the Board of Trustees as to the appropriateness of the
proposed uses of the Committed portionof the 2OL7-18 E&G Carryforward funds as of November 30,
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 1                    P R O C E E D I N G S

 2                          *********

 3           THE COURT REPORTER:  Would you raise your right

 4      hand, please?

 5           Do you solemnly swear or affirm that the

 6      testimony you're about to give in this case will be

 7      the truth, the whole truth and nothing but the

 8      truth?

 9           THE WITNESS:  I do.

10           THE COURT REPORTER:  Thank you, ma'am.

11  THEREUPON

12                        LYNN GONZALEZ

13  was called as a witness and, having first been duly

14  sworn, testified as follows:

15           MS. MITZ:  Okay.  Is Ms. Gonzalez near the

16      phone, by any chance?

17           THE WITNESS:  I most certainly am.

18                         EXAMINATION

19  BY MS. MITZ:

20      Q.   Okay.  Great.  Good morning, Ms. Gonzalez.

21      A.   Good morning.  How are you?

22      Q.   I'm good.  How are you?

23      A.   I'm as well as can be expected.  I've never

24  been deposed before.

25      Q.   That was going to be the first question I was
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 1  going to ask you.  So let me talk to you a little bit

 2  about what's going to happen today so that you know what

 3  to expect.

 4      A.   Okay.

 5      Q.   So the purpose of the deposition is for

 6  Mr. Rubottom and I to better understand what's been

 7  going on.  As you know, we didn't sit in in your

 8  interview with Bryan Cave.  We didn't have the

 9  opportunity to sit in any of the interviews.  So all

10  we've had is papers, you know, things to read off of,

11  documents, and now we want to put that in context and

12  talk to people and get some questions that we don't yet

13  know the answers to answered.

14           So what I'd like to do first is just kind of go

15  over some ground rules for a deposition.  You were just

16  placed under oath, so the most important thing is to be

17  honest today, just to tell us the truth.  That's all we

18  want to know is what happened.  We're not looking to

19  blame anybody or anybody like that.

20           The court reporter will be taking down

21  everything that each of us says.  So if you're a fast

22  talker like I am, try to be cognizant of your speed, and

23  if you get too fast, try to slow it down.  The court

24  reporter needs us to be audible about certain things, so

25  don't say uh-huh, uh-uh, say yes or no.
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 1           If you don't know the answer to a question,

 2  that's a perfectly fine answer.  I don't want you to

 3  guess.  If you don't know, say "I don't know."

 4           If you know something because someone else told

 5  you, please let us know that.

 6           If you're telling us something and you're

 7  estimating or approximating, please tell us that.

 8           If you don't understand something that's asked

 9  of you, you need it rephrased, please ask us to do that

10  and we will.

11           And lastly, this isn't a test.  There's no

12  right or wrong answer.  Again, we're not trying to, you

13  know, pin anything on anybody.  We're just trying to

14  better understand what happened at the university that

15  led to where we are today.

16           So do you understand all of that?

17      A.   I do.  That's very helpful.  Thank you.

18      Q.   Perfect.  Okay.  So let's get started.

19           Can you please state your name for the record.

20      A.   My name is Lynn Gonzalez.

21      Q.   Okay.  And have you discussed this deposition

22  with anybody?

23      A.   Yes.  I do have an attorney that is with me

24  here today.

25      Q.   Okay.  Have you discussed it with anybody at
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 1  the University of Central Florida?

 2      A.   Yes.  My colleagues know that I was going to be

 3  deposed today.

 4      Q.   Okay.  Did anybody ask you to report back to

 5  the university what was asked of you or what you

 6  testified to?

 7      A.   No.

 8      Q.   Okay.  Have you reviewed anything in

 9  preparation for today's deposition?

10      A.   Yes.  I did look at -- I did get a copy of my

11  testimony that I gave or the comments that I made to the

12  investigation team that came to UCF.

13      Q.   Okay.  Did you also get copies of the interview

14  notes of other witnesses?

15      A.   I have seen -- I have looked at -- in the

16  course of the investigation, when all the materials were

17  published on the UCF Board of Trustees website, I have

18  looked at the report and looked at all the materials

19  that were out there, as best as I could.

20      Q.   You haven't seen the notes of the interview?

21  The ones like you have for yourself, you haven't seen

22  those notes for any other witnesses?

23      A.   No, I have not.

24      Q.   So were you interviewed by the Bryan Cave

25  investigators just one time?
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 1      A.   Just one time; that is correct.

 2      Q.   And was everything that you told them at that

 3  time true?

 4      A.   Yes, to the best of my knowledge.

 5      Q.   Okay.  Has anybody else interviewed you or

 6  asked you questions, either before, during or after the

 7  Bryan Cave investigation?

 8      A.   No.  No one has interviewed me after that

 9  investigation, no.

10      Q.   Okay.  How about before or during?

11      A.   No, no.

12      Q.   So no one from the general counsel's office has

13  asked you to answer any questions?

14      A.   No, no, no, no, no.

15      Q.   Nobody from the president's office?

16      A.   No, no.  The only question I really had, and I

17  stated that during the interview, is when my former

18  supervisor, Christy Tant, actually mentioned to me

19  that -- what was occurring, that they had been asked

20  about the -- how the -- the source of the E&G funds.

21  And she mentioned that to me and said that I would

22  probably get asked questions, but that was about it.

23      Q.   And do you recall about when that happened?

24      A.   I want to say -- it was in the fall.  I want to

25  say around September, but that's my best guesstimate.
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 1      Q.   Okay.  That's fine.  Thank you.

 2           MS. MITZ:  Don, have you pulled out her packet

 3      of exhibits?

 4           MR. RUBOTTOM:  Yes.

 5           MS. MITZ:  Okay.  Great.

 6  BY MS. MITZ:

 7      Q.   Ms. Gonzalez, if you can turn your attention to

 8  the packet there that's presumably in front of you and

 9  flip to the document at tab 1.

10      A.   All right.  Okay.  I'm there.

11      Q.   Do you recognize that?

12      A.   I believe so.  Let me scan it real quickly.

13           Yes, I do.

14      Q.   Does that appear to be a true and accurate copy

15  of the letter that your attorney prepared on your

16  behalf?

17      A.   Yes, it is.

18      Q.   Okay.  And is everything in that letter true?

19      A.   Yes.

20      Q.   Perfect.

21           Okay.  How long did you work directly with

22  Provost Whittaker?

23      A.   He was hired by the university in August of

24  2014.  And then we reorganized -- when he came into the

25  office, he decided he wanted to reorganize and do things
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 1  a little bit differently, and that reorganization took

 2  place officially in March.  I was notified the last

 3  Monday in March, and then I was moved to finance and

 4  accounting on March 30 of 2015.

 5      Q.   Okay.  Thank you.

 6           Do you know whether Tracy Clark began reporting

 7  to Provost Whittaker around the time that you left that

 8  position, that that reorganization was occurring?

 9      A.   My recollection is yes.  I know they left me --

10  to ease the transition, they left me -- even though I

11  was -- I physically moved to finance and accounting and

12  began reporting -- I reported directly to Tracy at the

13  time immediately.  My title wasn't changed officially

14  until July 1, but my recollection is that she was made

15  associate provost, that was added to her existing title

16  right away at that time in March.

17      Q.   Okay.  Thank you.

18           So what position did you take after March?

19  What was the official title?

20      A.   I was offered a position -- the title is

21  director of budget initiatives.  And at the time -- this

22  all happened very quickly.  I think they were really

23  still trying to decide exactly what my job

24  responsibilities were going to be.  It took them a few

25  months to actually give me a job description and, I
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 1  think, figure out what my new role was going to be.

 2      Q.   And is that the position that you're in today?

 3      A.   That is correct.

 4      Q.   Okay.  So why don't we talk about what budget

 5  initiative means and what your duties involve.

 6      A.   Okay.  It's a little bit of a mix of things,

 7  what I do.  If you look at my job description

 8  specifically, really what they were envisioning for this

 9  position is that I would interface between the budget

10  operations group that works for finance and accounting,

11  and between -- we have a group within F&A that's called

12  financial support services.  They're kind of our

13  financial IT group, if you will.  And the idea there is

14  that I would facilitate between those two to help

15  implement system processes that were going to help the

16  university with budget management.

17           And I think that was particularly one of the

18  main reasons I had been hired so many years ago in

19  academic affairs because my particular background is in

20  computer systems.  I have an undergraduate degree in

21  management information systems, and that was really kind

22  of -- I was told that I was hired in academic affairs,

23  that that's one of the things that they really wanted,

24  somebody who could help with processes and systems and

25  what have you.
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 1           So that was kind of the focus, but really what

 2  it has evolved to on a day-to-day -- truthfully, you

 3  know, we simply haven't been putting the financial

 4  resources into a lot of systems.  And really to do the

 5  kind of system that I personally would like to see done

 6  at UCF, we need to invest significant resources.

 7           So really, that hasn't been the primary focus

 8  at the moment.  So really, my responsibilities have been

 9  primarily regarding -- I always used to do in academic

10  affairs and continue in the provost's office and have

11  continued doing that in finance and accounting --

12  writing and helping to facilitate the process for all

13  our legislative budget requests, responding to all Board

14  of Governors -- not all, but anything related to kind of

15  academic Board of Governors requests.

16           So, for example, every year there's a request

17  for our operating budget.  And as part of that, there's

18  a request for -- to report on -- let me think of the

19  things that we do.  There's a budget reduction exercise

20  document that comes in there every year, a report of

21  university efficiencies.  We have to write how to --

22  we're using performance funding.  And then a big part of

23  that is putting together what are called legislative

24  budget requests.

25           And in my role, specifically what I was doing
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 1  is then facilitating that process.  I would go to Tracy

 2  and say, "We just got the request in, you know, we need

 3  to -- I need you to talk to the provost and really get a

 4  good reading on what kind of request that they need,

 5  they'd been talking about putting to the state."

 6           And then they would report back to me, "Okay,

 7  we want to put in a request for" -- whatever it was,

 8  smart cities, Crohn's and colitis research.  And then I

 9  would facilitate that process, get in touch with the

10  PIs, give them guidance about writing their LBRs and

11  they would all come in.  I would edit them, look over

12  them, read them, you know, editorial, general editorial,

13  put the package together, forward it to the provost and

14  others for approval.

15           So I spent quite a bit of time doing things of

16  that kind.  So that --

17      Q.   Okay.

18      A.   -- that's a big part of my job currently and,

19  as I said, kind of facilitating between the FSS and

20  budget operations group to kind of help with different

21  procedures and where I'm needed.

22           MR. RUBOTTOM:  Carine, let me ask a follow-up.

23           MS. MITZ:  Sure.

24  BY MR. RUBOTTOM:

25      Q.   Who would initiate those requests from the BOG?
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 1  What individuals normally make those kind of requests?

 2      A.   From the university, you mean?

 3      Q.   From the Board of Governors.

 4      A.   Oh, from the Board of Governors.  I think they

 5  normally come in from Tim Jones, I want to say.

 6      Q.   Thank you.

 7           And do you -- as a conclusion of your work on

 8  LBR efforts, do you interact with the legislative

 9  affairs office for UCF?

10      A.   No, no.

11           MR. RUBOTTOM:  Thank you very much.

12  BY MS. MITZ:

13      Q.   So when you were working directly with the

14  provost, was your position -- was the title of your

15  position associate VP for academic budget and personnel

16  administration?

17      A.   Yes, associate vice president.  I want to

18  clarify that because I saw somewhere associate vice

19  provost, but it was associate vice president.

20      Q.   Okay.  Gotcha.

21           And so in that role, what were your duties?

22      A.   There my duties were kind of twofold.

23  Primarily, I was responsible for the academic budget and

24  personnel administration itself.  It was a very large

25  operation.  On the personnel side, I managed all the
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 1  day-to-day processing and for faculty, all the hires,

 2  reclassification requests, everything that was done.  So

 3  I interfaced with our collective bargaining groups, you

 4  know, our faculty excellence office, with our attorneys,

 5  with audit, to oversee that day to day, make sure we

 6  were following all rules, regulations when we were

 7  hiring people, what have you, providing advice to the

 8  provost in that regard.

 9           And then on the academic budget side, assisting

10  the provost, advising him about making allocations,

11  again, of the academic budget and then actually

12  implementing everything, overseeing the day-to-day

13  operation, public -- you know, he would make the

14  decisions on what to allocate, and then I would publish

15  a document within the academic affairs division that

16  outlined for every direct report to the provost all

17  the -- that meant all the deans, different vice

18  presidents, vice provosts that reported to him.  They

19  would each get what I called the allocation document

20  from academic affairs that had all the details of their

21  academic affairs budget allocation.

22      Q.   All right.  And so that allocation document,

23  did that deal just with E&G funds or was it all sorts of

24  funds?

25      A.   No, that was an E&G allocation.
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 1      Q.   Very good.

 2           So in your role at that time, did you have to

 3  become familiar with certain BOG regulations on

 4  university budgeting or administration?

 5      A.   Yes, yes.

 6      Q.   And did you ever have a question about the law

 7  that applied to you?

 8      A.   Not that I can recall specifically, but if I

 9  did have questions, I had very strong relationships with

10  our audit office and with our legal counsel office.  So

11  whenever I had any question about anything, I would

12  simply call on one of them.

13      Q.   Okay.  Great.  You answered the question before

14  I had to ask it.  That's great.

15           Okay.  And while working with the various

16  provosts that you worked with, did they ever have such a

17  question?

18      A.   Not that I recall.  I can't recall any specific

19  case.  But if they had, you know, they would have

20  presumably asked me, and then we would have -- or asked

21  one of the people that we worked with.  But I can't

22  remember any specific case.

23      Q.   Okay.  Very good.

24           So when you served in that role working with

25  Provost Whittaker, did you participate in the weekly
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 1  budget chats?

 2      A.   I did.

 3      Q.   Okay.  Are those budget chats referred to by

 4  other names, such as the budget operations group or BOG

 5  Jr.?

 6      A.   Well, they called them a variety of names, so,

 7  yes.  I think, yes to all of those three names that you

 8  mentioned.

 9      Q.   Any other names that I haven't mentioned?

10      A.   Not that I can recall.  I think the final thing

11  that they were calling them were budget chats.  I think

12  they meant to -- they were informal meetings.  There

13  weren't minutes taken or agendas or anything like that.

14      Q.   Gotcha.  Okay.  And who participated in those

15  meetings?

16      A.   Do you mean during then Provost Whittaker's

17  tenure, specifically?

18      Q.   Yes.

19      A.   Okay.  It was myself and the provost,

20  Dr. Whittaker, Vice President Merck, Tracy Clark and

21  Christy Tant.  And then -- she wasn't a regular

22  participant, but one of my direct reports, Megan Diehl.

23  And she was particularly -- I drew her in at the time

24  because I was -- because of medical reasons.  I had a

25  lot of medical turmoil happening in my family during
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 1  that time.  So I was on a reduced or a flex schedule

 2  from about October through the end of -- October of '14

 3  through the end of January of '15.  So I had her coming

 4  into the meetings and/or representing me when I was

 5  unable to be there.

 6      Q.   Okay.  Well, what was the purpose or the reason

 7  for having these meetings?

 8      A.   Well, these were on the calendar on a weekly

 9  basis, if I recall correctly.  I can't recall correctly

10  if it was weekly or biweekly, but the idea was for the

11  groups to -- you know, for both sides, the academic and

12  our chief financial officer and his staff, to be able to

13  come together and talk about different things that were,

14  you know, kind of on the horizon or in the landscape

15  regarding budget.

16           And as a result of those, at some point -- I

17  can't remember exactly how it all evolved, but for

18  academic affairs, I know I was keeping a list of

19  commitments or things, obviously, that we discussed that

20  might be things that we needed to fund in the future.

21  And there was a list, a similar list, on the financial

22  side of the house.  And at some point, we put those

23  lists together so there was what was called the list of

24  commitments that wasn't -- it was just everything that

25  was kind of discussed at those meetings.  They weren't
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 1  necessarily things that got funded but -- or that came

 2  to fruition, but the list was a comprehensive list, and

 3  usually -- and Tracy Clark and Christy Tant were

 4  maintaining that list.

 5           I would feed in -- so that list, I'm mentioning

 6  that because during those meetings, you know, a lot of

 7  times that was kind of the focus of discussion, you

 8  know, the items that were on that list.

 9      Q.   Okay.  So was there ever a meeting where the

10  list wasn't discussed, or was that a big part of the

11  meeting?

12      A.   It wasn't -- no, the meetings varied.  I don't

13  believe it was at every single meeting that it was a

14  topic.  Sometimes different people were asked -- or

15  would come in.

16           I remember one time, for example, that Bill

17  came to the meeting and mentioned that there were --

18  that there were needs in one of the divisions, and it

19  happened to be Grant Heston, and he was going to -- he

20  wanted to come in and talk to the group and to be able

21  to describe some of the needs that he had in his new

22  role in the marketing division.  That's just an example.

23           So we had different -- there were different

24  topics.  It wasn't always focused around the list.

25      Q.   Okay.  Do you recall whether Mr. Merck stopped
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 1  attending those meetings at any given time?

 2      A.   To my recollection, never formally.  I mean,

 3  sometimes any of the members might not be able to be in

 4  attendance because of their schedule.  We didn't always

 5  have everybody there.  But I don't recall that he simply

 6  stopped attending the meetings, at least not while I was

 7  still there.

 8      Q.   Okay.  Very good.  Thank you.

 9           So what was your role -- I mean, it sounds like

10  your role was to update and maintain your portion of the

11  E&G commitment list, is that correct?

12      A.   That is correct.  I was -- yes.  And I worked

13  very closely with finance and accounting because I was

14  feeding to them the academic things that were on that

15  list, for example, awards for faculty, salary increases

16  for faculty.  So things that the provost was, you know,

17  telling me and that we were discussing, you know, that

18  we had placeholders for, I would tell them so that they

19  could add it to the list.

20      Q.   Okay.  And do you know who was ultimately

21  responsible for making the final budget decisions

22  regarding the E&G commitment list?

23      A.   Well, my understanding is the provost.

24      Q.   And that's not just limited to the academic

25  part of the budget, that would be everything that you
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 1  guys combined?

 2      A.   Yes.  My understanding, from my years of

 3  experience, is that the role of the provost, that he or

 4  she was ultimately responsible for the E&G allocation of

 5  the university.

 6      Q.   Okay.  So what is the difference between the

 7  E&G commitment list and then the E&G allocation summary

 8  or allocation document?

 9      A.   Okay.  Good question.

10           The allocation document was a document that was

11  published every year by finance and accounting that

12  represented things that were actually funded.  So the

13  list of commitments were just that, commitments, things

14  that were being discussed.

15           And by the way, the list of commitments was, I

16  think, labeled E&G, but sometimes other things were on

17  there, simply because they were placeholders and they

18  were still being discussed.  So if there was any kind of

19  inkling that something could be partially funded or it

20  wasn't sure where it was going to be funded, it might

21  make it on that list, whereas the allocation document

22  was E&G strictly and it was things that were funded.

23           So if it was not on that list -- you know, that

24  was what was officially funded.  And they tried to make

25  that -- and I say "they."  Finance and accounting
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 1  published that document, and they tried to make it as

 2  comprehensive as possible.  Sometimes midyear

 3  adjustments.  They knew things that were going to --

 4  there were things that may have perhaps been planned to

 5  do later, resources permitting, or they weren't making

 6  the allocation up front.  They would put that on the

 7  allocation document as midyear commitments as well.

 8  They would try to make that as comprehensive as

 9  possible.  And that document was signed every year by

10  the president and the provost.

11      Q.   Okay.  All right.  So we start out with the

12  commitment list, and things then that are approved or

13  funding is available for end up on the allocation list.

14  Who -- is it the provost again that makes the decision

15  to say, "Okay, project X is coming off of the commitment

16  list and going onto the allocation list," or is it the

17  whole budget chat group?  Who makes the decision to get

18  that finalized, I guess?

19      A.   Well, I think the finalization -- my

20  understanding is the finalization of that document was

21  the signature of the president and the provost.  So the

22  provost was making all the final decisions and

23  recommendations to the president, and then the

24  president -- so they would both sign off on that

25  document as their authorization.  It was not signed by
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 1  the chief financial officer.  It was signed by those two

 2  individuals.  So that was my understanding, that by that

 3  signature, all those things were officially approved at

 4  that level.

 5           MR. RUBOTTOM:  Carine, let me ask two

 6      follow-ups on those.

 7           MS. MITZ:  Sure.

 8  BY MR. RUBOTTOM:

 9      Q.   Was that the document that they would sign in

10  August?

11      A.   They would sign it as quickly as possible as

12  they could after -- the goal was always to get it in

13  July 1st, but it usually didn't happen that way.  So it

14  could be July, August.

15      Q.   And that was a carryforward commitment list,

16  correct?  So that's the money left over --

17      A.   It was E&G, so it included -- carryforward is

18  E&G.

19      Q.   Right.  But there's other budgeting that goes

20  on to the new current E&G.  The legislature ups the

21  revenue or they allow tuition to go up.  Would you track

22  that current year increases in that document or was that

23  just carryforward?

24      A.   The document was based on the total E&G

25  allocation for that year, which are the new.  So if we
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 1  received performance funding, anything that was

 2  allocated to the university for that fiscal year,

 3  including E&G carryforward, was part of that document.

 4      Q.   Okay.  Including carryforward?

 5      A.   Including carryforward.

 6      Q.   You mentioned midyear.  I understand the

 7  signatures on the -- I've seen a couple of those.  But

 8  midyear changes, midyear adjustments, who would have

 9  approval authority for those midyear adjustments and do

10  you know how that would be evidenced?

11      A.   It would depend.  Usually it was the provost.

12  And the document is, I think, a very good one because

13  you can see -- the midyear changes to it actually starts

14  with the base of the previous year, and then you can see

15  any midyear adjustments that happen, and then they start

16  with the new allocation for the year.  So every year you

17  could see the mid allocations that would occur in the

18  previous year, but it would depend on the nature of it.

19           Officially, the process that was in place then,

20  if things were discussed and, let's say, the provost

21  gave approval for something and the budget office, under

22  finance and accounting, was going to do the transfer of

23  funds from central reserves to fund something that was

24  not on the allocation document, they would request that

25  permission from one of two people.
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 1           And this was under Whittaker specifically.  If

 2  it was under a million dollars, he delegated that

 3  authority to me.  So if there was an allocation that he

 4  had approved, you know, either through discussions in

 5  budget chat -- and it was a very informal process back

 6  then.  We did not have a university budget committee.

 7           So if that was approved, the budget office,

 8  Christy or Tracy, it was usually Christy, would initiate

 9  a transfer.  If it was under a million, she would send

10  me the email.  If I hadn't heard about it for some

11  obscure reason, I would ask the provost.  If he told me

12  it was okay, I would authorize the transfer from central

13  reserve.

14      Q.   So for instance, if there was something on the

15  signed commitment list in August and $2 million was

16  added to that before the end of the fiscal year, Bill

17  Merck couldn't do that just by himself.  The provost or

18  the president or -- would it always be the provost?

19      A.   Anything over a million they would send an

20  email to the provost.

21      Q.   Even if it wasn't academic?

22      A.   Even if it wasn't academic.  That's my

23  recollection.

24           MR. RUBOTTOM:  Thank you.

25           MS. MITZ:  I'm just taking some notes here, so
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 1      give me one second.

 2  BY MS. MITZ:

 3      Q.   Okay.  So let's take a step back in time and

 4  talk about your -- when you worked with Provost Waldrop.

 5  While working with him, did the Colbourn Hall renovation

 6  project come up?

 7      A.   I cannot actually remember.  What I do

 8  recall -- and this was looking back when all this came

 9  back.  I looked back at the allocation document, and

10  Waldrop signed the first allocation that was labeled

11  Colbourn Hall renovations.

12      Q.   Okay.  So do you recall anything before that,

13  like who might have been responsible for adding that

14  project to the E&G commitment list?

15      A.   No.  I mean, I can only surmise, and that's

16  purely -- I mean, the discussions and my purview of

17  responsibilities, I didn't have any oversight or

18  anything to do that wasn't in my level of expertise,

19  but -- didn't have an active role in capital planning or

20  capital budgeting.

21      Q.   Okay.  Do you recall whether other capital

22  projects were discussed during the budget chats?

23      A.   Not specifically.  I'm not saying that they

24  weren't.  I'm saying that I simply don't recall them.

25      Q.   Okay.  And I appreciate you clarifying that.
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 1           Do you know who had responsibility over space

 2  allocation and determining which colleges or which

 3  faculty would go into a specific space?

 4      A.   Yes.  At that time our former vice provost --

 5  and I can't recall what his role was there.  His name

 6  was Ed Neighbor, like next-door neighbor.  And he

 7  originally -- he's the person who hired me into academic

 8  affairs.  He was the associate VP at the time.  And at

 9  some point over the years, he wanted to retire, and he

10  recommended to the provost that I report to him, and

11  that's when the budgeting and the personnel transitioned

12  to me.  But in his capacity, he was overseeing space

13  allocation.

14           So there was an office that was originated or

15  under his tenure, and it was called SPAA, S-P-A-A, and

16  it was space planning analysis and administration.  And

17  he was the one that was providing advice to the provost

18  about space allocation.

19      Q.   Okay.  Do you know who Ronnie Korosec is?

20      A.   Yes.

21      Q.   Okay.  Do you know how she fits into this?  Why

22  would she have had involvement in space allocation if

23  someone else was designated to do it?

24      A.   I'm not really sure during that time.  Dale was

25  reorganizing, and I think he was really trying to build
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 1  the organization, and Ronnie's role -- and then she

 2  became chief of staff.  So he was increasingly having

 3  her attend meetings.  So I'm not really sure at that

 4  point in time really what her role was.  I knew before

 5  I --

 6      Q.   Okay.  Thank you.

 7      A.   Okay.

 8      Q.   All right.  So I'd like you to flip to tab 2 of

 9  the packet in front of you.  I want you to take a look

10  at the email there, take as much time as you need to

11  become familiar with it, and then let me know when

12  you're done.

13      A.   Okay.  I've scanned this very quickly.  I've

14  seen this before.

15      Q.   So just to make sure, since I'm over the phone,

16  we are both looking at an email chain dated February 15

17  of 2013, is that correct?

18      A.   Correct.  Correct.

19      Q.   And does this appear to be a true and accurate

20  copy of the email dialogue that you engaged in that day?

21      A.   I can't recollect, but yes, unless somebody has

22  tampered with this, it does appear to be a normal email.

23      Q.   Okay.  Who was your immediate supervisor on

24  that day?

25      A.   It would have been Tony Waldrop.
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 1      Q.   And he was copied on this email, correct?

 2      A.   Yes.

 3      Q.   And who did Vanessa Fortier report to at that

 4  time?

 5      A.   She reported to Bill Merck.

 6      Q.   Okay.  And what does the subject line read?

 7      A.   It reads:  "Carryforward report submissions."

 8      Q.   And to whom are carryforward report submissions

 9  provided?

10      A.   I believe they are talking about the reports

11  that were prepared and submitted to the Board of

12  Governors.

13      Q.   Okay.  If you could direct your attention to

14  the bottom half of the page, to the email sent to you by

15  Ms. Fortier on the 15th at 12:46 p.m.

16      A.   Yes.

17      Q.   And then, please, if you could look just above

18  that to your response, which was sent at 3:24 p.m.

19      A.   Yes.

20      Q.   Okay.  What did you mean by, quote, We are

21  still planning to cover from E&G?

22      A.   Well, as -- I don't remember this, but what I

23  am putting together, based at this point in time, is I

24  was aware that we had a placeholder for Colbourn Hall

25  renovations.  And my understanding is that the
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 1  renovations were going to be paid from -- with E&G

 2  funds.

 3      Q.   Okay.  And who is the "we" that you refer to in

 4  that sentence?

 5      A.   The provost for the university.

 6      Q.   Okay.  And how about the following sentence,

 7  quote, We removed that for the purpose of this report

 8  simply to place more emphasis on the commitments

 9  directly related to faculty instructional and start-up

10  costs, end quote.  What did you mean by that?

11      A.   Probably, what I'm guessing, because I'm having

12  to go back and try to remember what I thought with that,

13  is we had a lot, a lot of commitments that we were

14  paying from carryforward and other non-recurring

15  resources.  And we were paying for different things.  We

16  were paying for faculty, for instructional, for

17  renovations.  And then I would have reported an emphasis

18  on the instructional activities.

19      Q.   Because you oversaw the academic stuff?

20      A.   Yes.

21      Q.   Okay.

22      A.   So if they would have asked me, normally I was

23  reporting those types of things.  But we were paying for

24  a whole bunch of different things from different types

25  of E&G.  I mean -- I'm sorry, from carryforward versus
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 1  non-recurring E&G.

 2      Q.   Okay.

 3  BY MR. RUBOTTOM:

 4      Q.   Excuse me.  Clarify.  Carryforward is

 5  non-recurring, isn't that correct?

 6      A.   Yes, correct.

 7      Q.   So recurring versus non-recurring?

 8      A.   Yeah, we have regular recurring E&G that we can

 9  use for non-recurring purposes that's not carryforward.

10           So when we were keeping that list, we were very

11  specific.  We would pay for certain things with

12  recurring funds that we were using to fund non-recurring

13  E&G obligations, and then we had things that we would

14  fund from carryforward specifically.

15      Q.   I understand that.  But these commitment

16  lists -- these reports to the BOG, they just related to

17  E&G?

18      A.   E&G carryforward, correct.  Yes, you are

19  correct.

20      Q.   One other thing.  "We," could that have

21  included the entire budget chat group?

22      A.   It could have, yes.

23      Q.   Would anybody in finance have been directing

24  that Colbourn not be included on that report at that

25  time but that other things be put ahead of that?
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 1      A.   I'm sorry.  Can you ask that again?

 2      Q.   Well, you said you would have been emphasizing

 3  academics, but this is a combined document that

 4  everybody is submitting together on behalf of the

 5  university.

 6      A.   Correct.

 7      Q.   So would it be -- is it possible that Merck or

 8  Tracy directed that Colbourn be taken off at that time

 9  and y'all put other academic priorities on that list

10  that month?

11      A.   It could have been.  You know, and our

12  academic -- from my vantage point, in my position, the

13  academic priorities, I mean that's what we do, are first

14  and foremost.

15      Q.   Right.  But I'm just saying on this deal, you

16  wouldn't be replacing somebody else's priorities with

17  yours.  This would have been a consensus document?

18      A.   Yes, this was a consensus document.  Yes, that

19  is a good way to say it.

20           MR. RUBOTTOM:  Thank you.

21  BY MS. MITZ:

22      Q.   Okay.  During the time that the project only

23  involved renovating Colbourn Hall, was it well-known

24  that E&G funds were going to be used?

25      A.   What do you mean by "well-known"?  Do you mean
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 1  outside of the budget chat?

 2      Q.   Yes.

 3      A.   I wouldn't know.  I mean --

 4      Q.   How about within the budget chat?  You guys

 5  were talking about it, so I think we can conclude that

 6  everybody present was aware that E&G was going to fund

 7  the renovation, right?

 8      A.   I think so.  And it was -- you know, my guiding

 9  document was always the allocation document.  And in

10  there, in '13 and '14, it was specifically noted as a

11  Colbourn Hall renovation.

12      Q.   Okay.  At any time while you reported to Tony

13  Waldrop, were you told that using E&G carryforward funds

14  for capital projects was prohibited?

15      A.   I don't recall having a specific conversation

16  in that regard.

17      Q.   Okay.  Did anybody ever educate you on the

18  appropriate uses or the intended uses of E&G funds?

19      A.   That's a really good question.  I've been

20  giving this a lot of thought since all this happened.  I

21  don't remember -- and you have to remember, I've been at

22  UCF or over 20 years, so -- and working in academic

23  affairs and budget related.  So I don't remember anybody

24  specifically sitting down with me and educating me.

25           I remember that -- and really, when I hired
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 1  people in my office, you know, I realized you have to be

 2  extremely diligent, you have to work very closely

 3  with -- I worked very closely, as I stated before, with

 4  legal counsel, with audit.  I would call the BOG.  I

 5  would call finance and accounting.  Because sometimes

 6  things were ambiguous.  I think I had more clarity about

 7  what wasn't allowable and than what was allowable.  It

 8  was easier to understand that way.  Because we all

 9  understood we could use E&G to support the mission of

10  the university, but that's a little broad.

11           MR. RUBOTTOM:  Let me follow up.

12  BY MR. RUBOTTOM:

13      Q.   What did you know that you couldn't use it for?

14      A.   For example, I knew we couldn't use it to buy

15  food, you know.  We had a concession budget to buy food.

16      Q.   So you're talking about auxiliary services?

17      A.   So we used -- you know, like if we wanted to

18  have an event, for example, we couldn't use E&G

19  resources to have an event.  We had to use concession

20  funds.  So that's an example of something that I knew

21  that we couldn't use E&G resources for.

22           MS. MITZ:  Done, Don?

23           MR. RUBOTTOM:  Yes.  I'm sorry.

24  BY MS. MITZ:

25      Q.   All right.  Did you ever hear anybody mention
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 1  that using E&G for any project could result in an audit

 2  comment?

 3      A.   I don't.  I really -- because I've been

 4  wracking my brains trying to remember what happened back

 5  then and what I recall hearing after all this happened.

 6  I don't think that I recall Bill Merck saying in front

 7  of me that this would result in an audit comment.  I've

 8  heard that repeatedly after, but I don't remember.

 9      Q.   Okay.  Fair enough.

10           Can you describe the working relationship that

11  you had with Provost Whittaker during that time that you

12  guys worked together?

13      A.   In what sense?

14      Q.   Like, was -- did you guys communicate a lot?

15  Were you giving him a lot of information?  Were you

16  educating him?

17      A.   I worked with him for a short amount of time,

18  and I was on a reduced schedule for a big part of the

19  time, and my perception is that my interaction with

20  Dr. Whittaker was less than I had had with other

21  provosts in the past, particularly when they were new to

22  the role.  He had a different management style, less

23  meetings.  So I was not seeing him as frequently as I

24  had other provosts in the past.

25      Q.   Okay.  So based on that, can you say whether he
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 1  appeared to have come to UCF with a good grasp of

 2  university budgeting, you know, capital and operating

 3  budgets?

 4           MR. RUBOTTOM:  Let me ask it, just to clarify.

 5      Do you want to ask her in comparison to the other

 6      new provosts?  Is that what you're looking at?

 7           MS. MITZ:  Well, no.

 8  BY MS. MITZ:

 9      Q.   Actually, I want to start out with just whether

10  you, Ms. Gonzalez, could sense that Provost Whittaker

11  had a good grasp of university budgeting during the time

12  that you two worked together.

13      A.   I'm thinking.  That's a hard question to answer

14  because I remember at the time being surprised that I

15  wasn't having more interaction with him.  So I was, you

16  know -- you know, "concerned" isn't the right word, but

17  I was -- you know, it was curious to me that I wasn't

18  having more interaction with him at the time.  I was

19  really seeing him primarily during our budget chat

20  meetings.  But again, it was a very short time.

21      Q.   Did he ever explain to you why there was less

22  contact between the two of you?

23      A.   My sense wasn't -- I'm glad you asked that

24  question.  My sense is that there -- I think he was

25  trying to -- and I'm only surmising here.  I think, you
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 1  know, his focus and goal was trying to learn about the

 2  whole university, and he wasn't -- and we used to have a

 3  lot of meetings in academic affairs, not just -- all of

 4  the direct reports to the provost would have standing

 5  meetings regularly with the provost and what have you.

 6  And he, I think during this initial period, pulled back

 7  from that and was trying to learn about the university

 8  in a different way.

 9      Q.   Okay.

10      A.   So we weren't having -- it wasn't just me.  I

11  know that the deans weren't having one-on-one meetings

12  with him as regularly, or at some point they were

13  temporarily deferred, was my understanding.  And, again,

14  I'm trying to go back and recollect all of this.  But I

15  think the meetings had subsided somewhat.

16      Q.   Okay.  Did there ever come a time when he asked

17  you or you offered to educate him on how university

18  budgeting in Florida worked?

19      A.   No, I do not recall doing that.  What I do

20  recall was preparing documents for him.  My concern was

21  primarily sharing with him, making sure that he

22  understood the picture within -- the landscape within

23  academic affairs.

24           So I'd put together for him, for example, an

25  executive summary of what the reserve was within
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 1  academic affairs, the division of academic affairs

 2  budget reserve.  I had put together funding histories,

 3  like a one-page summary for each of the areas that

 4  reported to him in academic affairs, so each of the

 5  colleges, so that he could see -- and it was a

 6  multiple-year summary because we had just come through a

 7  year of -- many years of budget reductions, and then we

 8  had been putting money back into the hands of the

 9  different areas, and I wanted him to be able to get a

10  comprehensive picture of each of his units.

11           So I was really more educating or preparing

12  documents to educate him about the academic affairs

13  landscape, not -- you know, truthfully, that's occurred

14  to me now, you know, who educates all of us and who

15  educated the provost about how to spend these resources

16  that I really -- I don't recall having any conversation

17  with him about that.

18      Q.   Okay.  Thank you.

19           Did you and Provost Whittaker ever have any

20  discussions about the permitted uses of E&G carryforward

21  funds?

22      A.   Not to my recollection.

23      Q.   Do you recall whether you were the one that

24  presented the 2014 E&G commitment list to him for his

25  signature?
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 1      A.   You mean the allocation document?  That's what

 2  he would have signed.

 3           MR. RUBOTTOM:  I think we've got tab 5.

 4           THE WITNESS:  I wouldn't have presented it -- I

 5      don't recall if I was the one who presented it to

 6      him for signature.

 7  BY MS. MITZ:

 8      Q.   Okay.

 9      A.   My recollection is no, but I can't really

10  remember.  Typically, I was not the one presenting that

11  to the provost for signature.

12           MR. RUBOTTOM:  Carine, let me butt in.  I'm

13      sorry.

14  BY MR. RUBOTTOM:

15      Q.   Would you say what the date of his signature is

16  there?

17      A.   Yes.  This is 8-8-14.

18      Q.   And that would have been like his first two

19  weeks on the job?

20      A.   Absolutely.  I think he started August 1st.

21      Q.   Who would have discussed that document with him

22  or explained it to him?

23      A.   If it wasn't me, it would have been Bill Merck

24  or Tracy Clark.  And if I had to guess, I would most

25  likely say Bill Merck.  But again, I really do not
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 1  recall who presented the document to him.

 2           Typically, what would happen with this document

 3  is I -- my understanding is you can see all the

 4  divisions are listed here.  And before this document was

 5  presented, it was my understanding that they would

 6  circulate it to the different divisions.

 7           Like, I would always get a draft of this

 8  document, and I would pore over the academic affairs

 9  column to make sure everything that I knew from the

10  budget commitments list, anything hadn't been left off,

11  that the amounts were correct and what have you.  And

12  then I would let Tracy and Bill know, and then the

13  document was signed mysteriously in some fashion.  I

14  wasn't sure how that was presented.

15      Q.   But it was your understanding, I think you said

16  earlier, that when the provost signed that, that was his

17  approval of the entire financial plan, and then that

18  would go to the president for ratification?

19      A.   Correct.  And then once this document was

20  signed -- I didn't mention that earlier, so I'll mention

21  this now.  Once this document was signed, anything that

22  was on here, the budget office, it was my recollection,

23  my understanding that they weren't -- because it was on

24  here and it was approved already that they didn't

25  need -- when they were transferring money from central
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 1  to anywhere else that they had to get another

 2  authorization.

 3      Q.   One other thing.  Were these ever presented to

 4  the Board of Trustees in any year that you know of?

 5      A.   Not -- I don't really know the answer to that.

 6  I typically did not go to the Board of Trustees

 7  meetings.  I tried to stay away from that.  And then --

 8  and I did not present documents to the board.

 9           MR. RUBOTTOM:  Okay, Carine.

10  BY MS. MITZ:

11      Q.   Outside of the budget chats, do you recall

12  attending any other meetings during which the use of E&G

13  funds for either the renovation of Colbourn Hall or the

14  construction of Trevor Colbourn Hall was discussed?

15      A.   The only thing that I could recollect, and I

16  provided this to the investigation team, is that at some

17  point I became aware, and this was in late '14, when

18  Diane Chase -- she was our former vice provost, and she

19  was interim provost between Waldrop and Whittaker.  So

20  after Tony came, she came and asked me -- she sent me an

21  email, and I remember her coming to my door and

22  basically saying, you know, that they were talking about

23  doing a renovation coupled with a construction, and that

24  Dale had asked her to look at a proposal that had been

25  put together about who might go into such a space.
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 1           And I provided -- and I had that email

 2  exchange, and I remember that I didn't answer.  I do

 3  remember that because I really normally didn't have

 4  much, really, role in allocating space.  So I really

 5  didn't have much to report there.

 6           And the conversation, to my -- then I know that

 7  there was a meeting that Diane and asked me to attend

 8  where she basically gave her feedback to the provost,

 9  but that was more geared towards, you know, who would

10  potentially go into the meeting -- I'm sorry -- into the

11  buildings, into a renovated building or a new building,

12  if they were going to go that route.

13      Q.   Okay.  So no discussions about funding at that

14  time?

15      A.   No, not that I recall.

16      Q.   Okay.  Very good.

17           All right.  I'd like you to flip to tab 3 in

18  your packet and take a look at the email that's there

19  and let me know when you've had an opportunity to review

20  it.

21      A.   All right.

22           Okay.

23      Q.   Just so -- again, just to clarify, because I'm

24  over the phone and I can't see exactly what you're

25  looking at, but I want to confirm that we're both
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 1  looking at an email chain dated December 2nd of 2014, is

 2  that correct?

 3      A.   That is correct.

 4      Q.   So let me begin by asking:  Who is David Noel?

 5      A.   David Noel reported -- he was -- I believe his

 6  title was associate dean.  He was basically the budget

 7  officer for the college of medicine reporting to Deb

 8  German.

 9      Q.   Okay.  And were you privy to the conversations

10  that led to this email, or when you were copied on the

11  email, was this the first time you were hearing about

12  his questions?

13      A.   I don't remember.

14      Q.   Okay.  Do you recall whether you would have

15  done anything with Tracy's response?  Would you have

16  given that to the provost, done anything with it?

17      A.   I don't think so, no.  And I wouldn't have

18  responded to something like this because normally this

19  is the type of thing that Tracy would have responded to.

20  BY MR. RUBOTTOM:

21      Q.   Do you have any idea whether Dr. Whittaker

22  would have been in on that discussion?

23      A.   Let me look at this again and see what he's

24  asking for specifically.

25           Normally not.  The way I'm reading this, this
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 1  is really an operational question, and I don't think

 2  they would have -- she would have brought this to his

 3  attention or I would have brought this to his attention

 4  unless we thought that there was something that needed

 5  his specific approval.

 6      Q.   But the request was to use the remaining E&G

 7  for a particular purpose?

 8      A.   Uh-huh.

 9      Q.   And you wouldn't have talked to him unless

10  Tracy had confirmed that that was legitimate, is that

11  right?

12      A.   Exactly.

13  BY MS. MITZ:

14      Q.   Okay.  So after this email, I'm presuming that

15  you -- that you guys continued with the budget chat

16  meetings, probably in December and then in January of

17  '15.  Is that a correct assumption on my part?

18      A.   Yes.  They were on -- they were on all our

19  schedule.  Sometimes they were canceled because of, you

20  know, scheduling issues.  But, yes, they were on our

21  calendars on a weekly basis.

22      Q.   Okay.  Do you recall whether the information

23  that Tracy Clark conveyed in this email was ever

24  discussed at a subsequent budget chat meeting?

25      A.   I do not recall that.
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 1      Q.   Okay.  Did you ever personally discuss the use

 2  of E&G funds for either the Colbourn Hall or the Trevor

 3  Colbourn Hall project or any other capital project with

 4  Provost Whittaker?

 5      A.   Not that I recall.

 6      Q.   Okay.  And do you recall witnessing anybody

 7  having those discussing with Provost Whittaker?

 8      A.   Unfortunately, not that I can recall.

 9      Q.   Did you ever witness any discussions that

10  occurred between Provost Whittaker and any trustee?

11      A.   I don't think so, no.  Again, not that I

12  recall.

13      Q.   All right.  So in your interaction with Provost

14  Whittaker, were you able to make any observations about

15  whether he'd be someone who would maybe not challenge an

16  answer given by a peer?

17      A.   I'm thinking.

18      Q.   Sure.

19      A.   That's a difficult question for me to answer.

20  I think simply -- to put that simply, I think from my --

21  and it was limited interaction with him.  Truthfully, it

22  was a very short time.  My perception is that he was

23  less engaged in the details simply compared to past

24  provosts I had worked with.  I don't know if that

25  answers your question.
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 1      Q.   Not directly, but it does provide me good

 2  information.

 3           Let me ask you this:  Did you ever witness him

 4  challenge someone's idea or maybe disagree with someone?

 5  And if you don't know because your interaction was

 6  limited, that's a perfectly fine answer.

 7           I guess what I'm trying to find is if you are

 8  able to tell us whether he was someone who would fight

 9  for something that he wanted done or if he was

10  challenged, if he would just succumb to the challenge

11  and let it go?

12      A.   Oh, no, no, no.  That's a clear question.

13           No, absolutely not.  I thought he was, you

14  know, very clear about articulating, you know, his goals

15  and what he wanted done.  He was very clear about that.

16  And he was, you know, very much about -- you know, if

17  you presented something to him and he didn't want it

18  done that way and he wanted it another way, he was very

19  assertive.

20      Q.   Okay.  Very good.

21           MR. RUBOTTOM:  Carine --

22           MS. MITZ:  I'm sorry.

23           MR. RUBOTTOM:  Carine, I'm sorry.  I think

24      we're running short on time, so let's skip the Bryan

25      Cave, but I think your last question prior to that
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 1      probably needs to be asked.

 2           MS. MITZ:  Okay.  Don, I'm not sure what you're

 3      pointing to.  Do you want to ask the questions?

 4           MR. RUBOTTOM:  Yeah, let me just go ahead and

 5      take over.  Is there any follow-up you wanted on

 6      what she you just said?

 7           MS. MITZ:  No.

 8           MR. RUBOTTOM:  Okay.  Well, let me ask one

 9      follow-up.

10  BY MR. RUBOTTOM:

11      Q.   The budget chats regularly, and the provost

12  participated in those, they would discuss commitments of

13  E&G for Trevor Colbourn Hall, these other projects that

14  were on the list that y'all were working on, correct?

15      A.   Anything that was on the list could have been

16  discussed at those meetings.

17      Q.   So you just don't recall specific discussions

18  of those projects?

19      A.   Exactly.

20      Q.   Okay.  Thank you.

21           You've looked at the interview notes from Bryan

22  Cave.  Do those accurately reflect your answers in that

23  interview?

24      A.   They reflect my answers.  I was not happy when

25  I saw them because it didn't reflect the questions.
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 1      Q.   Okay.  Is there anything that those notes don't

 2  reflect about your interview that you think would be

 3  significant to our investigation, or just that is

 4  meaningful to you?

 5      A.   No.  The only thing that I was not happy about

 6  the notes is I was asked, you know, what I thought

 7  Dr. Whittaker knew about the use of E&G funds for this

 8  project.  And I told them I really couldn't recall the

 9  conversations, I didn't recall being present, so that I

10  could only speculate.  And I was very clear saying that

11  I was speculating, and I was disappointed that that was

12  not in the document.  I didn't simply volunteer that.

13      Q.   Were they hostile to you on those points or

14  friendly or --

15      A.   No, no.  There was one question which I don't

16  recall seeing in the notes that -- where the only time

17  that I felt that they became a little hostile with me is

18  that they asked -- you know, where they became more

19  aggressive, let me just say it way.  I didn't feel in

20  any way uncomfortable during the meeting, but where they

21  became more assertive with me is when they were asking

22  me if I had ever personally looked up the regulation or

23  the statute about the usage of E&G funds.  And I said,

24  "No."  And he said, "Oh, come on," you know.  And I

25  said, "Well, I had no reason to."
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 1      Q.   Okay.

 2      A.   And I wasn't engaged in capital planning or

 3  funding.

 4      Q.   Thank you very much.

 5           Would you go to tab 4 now.  Is that an email

 6  chain between you and Christy Tant, the 14th, January

 7  14th of '15?

 8      A.   Okay.

 9      Q.   Were you supposed to go over those attachments

10  with Dr. Whittaker?

11      A.   It looks that way, yes.

12      Q.   Just take a quick look.  I think there's about

13  three of them.  I don't expect you to remember them all,

14  but --

15      A.   Okay.

16      Q.   Would you look at the 10:10 message from

17  Christina.

18      A.   10:10, you said?  Oh, you mean 10:10, the time?

19      Q.   Yeah.  I'm sorry.  I think it's the top one or

20  the second one from the top.

21      A.   I see a 10:04.  Okay.  Wait.  Sorry, which one

22  are you talking about?

23      Q.   Let me look.  Oh, it's the very top one.

24      A.   Okay.

25      Q.   Was she advising you to hide any columns of one
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 1  of those documents from Dr. Whittaker?

 2      A.   No, no.  I don't take that to mean that at all.

 3           Normally, when we do these documents in Excel,

 4  we collapse -- we put a lot of detail, and then we

 5  collapse the columns so that the executives can either

 6  expand them or collapse them.  And the official term is

 7  hiding them.

 8      Q.   Okay.  Well, I understand.  I just didn't know.

 9  She's not explicit.

10      A.   It's a legitimate question.  I think what she

11  was telling me is -- I think she was giving me -- you

12  know, letting me know, because they were the ones that

13  created and maintained these documents, that they're

14  calling attention that there were columns that were

15  hidden.  That's how I'm reading this.

16      Q.   Can you tell which document she's talking

17  about?

18      A.   The list of commitments, which is --

19      Q.   The big one?

20      A.   -- the big one.  Yes, this is the document that

21  I would have gone over with him.

22  BY MS. MITZ:

23      Q.   Which one?  Can you identify it by name?

24      A.   I'm sorry.  It is the planned E&G budget

25  allocations.
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 1           MS. MITZ:  Okay.  Thank you.

 2  BY MR. RUBOTTOM:

 3      Q.   Was this the first time you had gone over that

 4  category of documents with Dr. Whittaker, or was that a

 5  regular thing from the time --

 6      A.   I don't remember.  I don't remember going

 7  over -- you know, if we were doing that regularly.  I

 8  don't think so.

 9      Q.   Okay.  Let me draw your attention to the second

10  attachment, which bears the caption in the upper

11  right-hand corner that says -- it might be on the upper

12  left-hand.  It says:  Capital projects funding update,

13  January 17.

14      A.   Yes.

15      Q.   Under "Current funding plan," there are five

16  categories of funding:  Investments, interest earnings,

17  auxiliary, auxiliary AA and E&G.

18           Does that cover all the forms of funding for

19  capital projects that you are aware of?

20      A.   I don't know.

21      Q.   Did you have any opportunity to explain or

22  discuss with Provost Whittaker those different forms of

23  funding?

24      A.   I wouldn't have discussed that with him.  I

25  wouldn't have gotten into that.
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 1      Q.   Who would have discussed those with him or been

 2  responsible to?  You all are putting this document --

 3      A.   Presumably Bill --

 4      Q.   -- in front of me.

 5      A.   Presumably Bill or Tracy.

 6      Q.   Okay.  Would you read aloud -- out loud note

 7  two on the second page of the attachment.  I think

 8  it's -- I think it's the second attachment you were

 9  looking at.  There's a footnote.

10      A.   On this one?

11      Q.   No, the next page.  The one you just -- right

12  here.

13      A.   All right.  Okay.  Note one:  The amount funded

14  from E&G represents the estimate for furniture and

15  equipment.  PECO funds of 46.6 million have been

16  requested for phase one and phase two.

17      Q.   That's note one.  Now read note two.

18      A.   Okay.  Need to review components of furniture

19  and equipment number.  A portion of the 18 million -- or

20  1.8 million estimate may need to come from non-E&G

21  sources.

22      Q.   Okay.  Do you recall discussions of those kind

23  of details?

24      A.   Unfortunately, I do not.

25      Q.   Okay.  Do you believe Dr. Whittaker saw this
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 1  document?

 2      A.   I would -- guessing from these notes, from the

 3  exchange, I would think that he had seen this at some

 4  point, but I can't say that with certainty.

 5      Q.   And then I want to show you an email chain from

 6  January 21st.  And, unfortunately, I didn't print the

 7  document, but I've got it on my screen here.

 8      A.   Yes.

 9      Q.   Do you recall those exchanges?

10      A.   Yes.  I provided this to the team, the

11  investigation team.

12      Q.   Does that indicate that Dr. Hitt made the

13  decision on January 20th to do the combined project of

14  renovation and the new building?

15      A.   That was my understanding.

16      Q.   And that would have been a week after y'all had

17  reviewed those documents with Dr. Whittaker, is that

18  correct?

19      A.   I guess so, yes.

20      Q.   Would you expect anybody else to have been in

21  the meeting between Dr. Hitt and Dr. Whittaker that

22  Mr. Merck's email discusses there?

23      A.   Would I have expected anybody?

24      Q.   Yeah, would Rick Schell or somebody have been

25  in that meeting?
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 1      A.   I don't know.  I didn't -- no, I wouldn't have

 2  known.

 3      Q.   Okay.  Do you -- would you have helped

 4  Dr. Whittaker prepare for that meeting?

 5      A.   No.

 6      Q.   Who do you think would have helped him prepare?

 7      A.   I really -- I was not normally involved with

 8  discussions of capital, so my guess would be Bill Merck.

 9      Q.   Okay.  Do you know if Dr. Whittaker would have

10  taken those documents to that meeting?

11      A.   Again, I don't know, unfortunately.  Dr. Hitt

12  was normally very detailed, but it depends.  I don't

13  know what the focus of that discussion was at this point

14  in time.

15      Q.   And so you wouldn't have known if they

16  discussed the whole commitments list at that point

17  either?

18      A.   No.  I don't know if that was -- if this was

19  something that resulted -- that they had a larger

20  meeting and this came up and was discussed or if the

21  meeting was specifically about that.  Unfortunately, I

22  don't have any knowledge of that.

23           MR. RUBOTTOM:  Carine, I think you can go ahead

24      with any follow-ups or do the conclusion.

25           MS. MITZ:  Okay.  Thank you.
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 1  BY MS. MITZ:

 2      Q.   Ms. Gonzalez, I'd like to take you back to that

 3  planned E&G budget allocation attachment, not the last

 4  email you just discussed, but the email before.  And my

 5  question is:  Do you recall how many variations of the

 6  E&G budget allocations document you would have given to

 7  Provost Whittaker to review during the time that you

 8  worked with him?

 9      A.   Do you mean of the plan list --

10      Q.   Yes.

11      A.   -- specifically?

12           This was kind of a living, breathing document

13  that was maintained constantly.  You know, as things

14  came up, we -- you know, as the provost would say

15  something to me or Tracy would get information from Bill

16  on that side, things were added, removed.  So it's not

17  something that we were going over constantly.  It was --

18  it meant -- it was represented -- it was meant to be the

19  list of all the things that we knew of that were

20  possible considerations for funding out of E&G.

21           So it's not something that I would have been

22  going over with him regularly.  I think the time when we

23  would have gone over this with him would be as we were

24  making steps to finalize an allocation document,

25  perhaps.
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 1      Q.   Okay.  All right.  So is there anything else

 2  that you can tell us about who at UCF knew that E&G were

 3  being used for new construction?

 4      A.   Unfortunately, not from my direct knowledge,

 5  no.

 6      Q.   All right.  Is there anything else you can tell

 7  us about the people at UCF who knew that E&G shouldn't

 8  be used for new construction?

 9      A.   All I can tell you is after all this, I became

10  aware, in recent months, that this was going to be

11  investigated and what had transpired.  I went back and

12  looked.  The first thing I looked at was the allocation

13  document to see what it said, because my recollection

14  was that it was a renovation at that time.  And I went

15  back and looked and said, yeah, it was still a

16  renovation when we were talking about it and that it had

17  been signed.  And then I did look at all the documents

18  after that.  I was very aware of the plan list and what

19  have you, and then I saw -- you know, I work in finance

20  and accounting.  And then, of course, the report came

21  out, and I looked at all the documents.  And from my

22  vantage point, there was no effort from any of the

23  employees in finance and accounting to conceal the

24  source of funds that was being used for this building.

25           And, again, I'm just telling you what I saw
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 1  after the fact.

 2      Q.   Right.  Thank you for that.

 3           I just thought of a question.  While you worked

 4  directly with Provost Whittaker, did he ever discuss

 5  with you using monies out of the provost budget to fund

 6  the CREOL building?

 7      A.   The CREOL building.  I'm sorry, but I don't

 8  remember that.

 9      Q.   Okay.  That's fair.

10           Okay.  So is there anything else you think we

11  need to know in order to complete our investigation into

12  the misuse and or misdirection of E&G funds for capital

13  projects that we haven't already talked about?

14      A.   No.  I mean, the only thing I want to emphasize

15  again is, you know, the -- as I mentioned before, I

16  didn't see any effort of folks to conceal anything.

17           And I have to tell you, the four people that

18  were let go from the university, two of them I knew very

19  well.  I worked with them very closely when I worked in

20  academic affairs, Tracy Clark and Christy Tant.  And

21  these people have the highest integrity.  They were

22  always very direct, any questions that I asked.  They

23  were sticklers for details about labeling everything

24  very careful on the document.  They worked 10-, 12-hour

25  days, not because they had -- I mean, these jobs called
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 1  for them, but they just were dedicated to the

 2  university.

 3           MR. RUBOTTOM:  Carine, let me ask a follow-up

 4      on that, if you don't mind.

 5  BY MR. RUBOTTOM:

 6      Q.   Who would they have gone to, compliance,

 7  ethics?  If they believed the university was doing

 8  something wrong, that the leadership had directed

 9  something wrong, who would they have gone to to report

10  that or to inquire about whether their perception was

11  correct?

12      A.   That's a hard question because you're asking me

13  to -- what I think they would have -- what would I have

14  done.

15      Q.   Who would you go to?  You've been there 20

16  years.  Who would you go with a compliance or legality

17  question?  Would you go general counsel --

18      A.   If I had a question myself, I would have asked

19  audit.  It would have been my first stop.  I worked very

20  close with them when I was in academic affairs.  I used

21  to have regular budget meetings with our -- with the

22  budget directors from all the colleges in the areas that

23  reported to the provost.  And Kathy Mitchell used to

24  come to my meetings.

25           MR. RUBOTTOM:  Thank you.
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 1           I'm sorry, Carine.

 2           MS. MITZ:  Oh, that's okay.

 3  BY MS. MITZ:

 4      Q.   Okay.  Two more questions.

 5           While you reported directly to Provost

 6  Whittaker, did you make it a habit to take notes, keep

 7  journals, diaries, things to that effect of the daily

 8  goings on there at the university?

 9      A.   No, unfortunately not.

10      Q.   Okay.  So lastly we ask, because this is an

11  ongoing investigation, that you don't discuss this

12  deposition with anybody.  And by that I mean that you

13  don't discuss the questions that were asked and the

14  answers that you have given to anybody, including former

15  employees and current employees of UCF.  Do you agree to

16  do that?

17      A.   I do.

18           MS. MITZ:  Okay.  Great.  Thank you very much.

19      You did very well and you gave us a lot of good

20      information, so thank you.

21           MR. ECKHART:  I'm sorry.  There's just one

22      thing I wanted to clarify because I think it's

23      important, because throughout this whole interview

24      or deposition there was the use of the word "hide,"

25      which -- can you just explain that again on that
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 1   PDF, what that really meant?

 2        THE WITNESS:  Of course.  Of course.  And that

 3   is a good question.

 4        MR. RUBOTTOM:  I think I can save us time

 5   because I use Excel spreadsheets a lot.  Hide is a

 6   term on how you put certain columns out of your view

 7   screen.  And her answer, I think we understood it

 8   very clearly.

 9        MR. ECKHART:  Okay.  As long as everybody

10   understands that.

11        MR. RUBOTTOM:  It was not an intent to conceal.

12   It was a means to be efficient in presenting

13   information, and I believe -- let me -- if I

14   characterize correctly, if they wanted to see the

15   details, you would open the details and show them

16   the details or you -- the conversation might lead to

17   you.  So there was never any attempt to -- we're

18   just not going to show this person those columns.

19        THE WITNESS:  Yes.

20        MR. ECKHART:  Excellent.

21        MR. RUBOTTOM:  Thank you very much.

22        MS. MITZ:  All right.  Well, great, guys.

23   Thank you so much.

24        MR. RUBOTTOM:  Yeah, we are going to mark this

25   as an exhibit.
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 1        MR. ECKHART:  Can she read before you -- how

 2   does that work?

 3        (Discussion off the record.)

 4        MR. RUBOTTOM:  The House rules allow -- if

 5   anything's said about anybody in a House proceeding,

 6   they have an opportunity to -- I can't remember the

 7   details, but to submit a written response or ask to

 8   address the committee.  So there's that other

 9   procedure where -- if there's anything about the

10   transcript that somebody wants to clarify.  If we

11   bring it out in the proceeding, there would be an

12   opportunity for her to do that.

13        So we don't want to put anybody in a box and

14   keep them there, but we're wanting the truth for the

15   committee.

16        MR. ECKHART:  Excellent.  Okay.  Well, thanks

17   for your time.

18        (Deposition concluded at 9:13 a.m.)
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            14           So what I'd like to do first is just kind of go



            15  over some ground rules for a deposition.  You were just



            16  placed under oath, so the most important thing is to be



            17  honest today, just to tell us the truth.  That's all we



            18  want to know is what happened.  We're not looking to



            19  blame anybody or anybody like that.



            20           The court reporter will be taking down



            21  everything that each of us says.  So if you're a fast



            22  talker like I am, try to be cognizant of your speed, and



            23  if you get too fast, try to slow it down.  The court



            24  reporter needs us to be audible about certain things, so



            25  don't say uh-huh, uh-uh, say yes or no.
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             1           If you don't know the answer to a question,



             2  that's a perfectly fine answer.  I don't want you to



             3  guess.  If you don't know, say "I don't know."



             4           If you know something because someone else told



             5  you, please let us know that.



             6           If you're telling us something and you're



             7  estimating or approximating, please tell us that.



             8           If you don't understand something that's asked



             9  of you, you need it rephrased, please ask us to do that



            10  and we will.



            11           And lastly, this isn't a test.  There's no



            12  right or wrong answer.  Again, we're not trying to, you



            13  know, pin anything on anybody.  We're just trying to



            14  better understand what happened at the university that



            15  led to where we are today.



            16           So do you understand all of that?



            17      A.   I do.  That's very helpful.  Thank you.



            18      Q.   Perfect.  Okay.  So let's get started.



            19           Can you please state your name for the record.



            20      A.   My name is Lynn Gonzalez.



            21      Q.   Okay.  And have you discussed this deposition



            22  with anybody?



            23      A.   Yes.  I do have an attorney that is with me



            24  here today.



            25      Q.   Okay.  Have you discussed it with anybody at
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             1  the University of Central Florida?



             2      A.   Yes.  My colleagues know that I was going to be



             3  deposed today.



             4      Q.   Okay.  Did anybody ask you to report back to



             5  the university what was asked of you or what you



             6  testified to?



             7      A.   No.



             8      Q.   Okay.  Have you reviewed anything in



             9  preparation for today's deposition?



            10      A.   Yes.  I did look at -- I did get a copy of my



            11  testimony that I gave or the comments that I made to the



            12  investigation team that came to UCF.



            13      Q.   Okay.  Did you also get copies of the interview



            14  notes of other witnesses?



            15      A.   I have seen -- I have looked at -- in the



            16  course of the investigation, when all the materials were



            17  published on the UCF Board of Trustees website, I have



            18  looked at the report and looked at all the materials



            19  that were out there, as best as I could.



            20      Q.   You haven't seen the notes of the interview?



            21  The ones like you have for yourself, you haven't seen



            22  those notes for any other witnesses?



            23      A.   No, I have not.



            24      Q.   So were you interviewed by the Bryan Cave



            25  investigators just one time?
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             1      A.   Just one time; that is correct.



             2      Q.   And was everything that you told them at that



             3  time true?



             4      A.   Yes, to the best of my knowledge.



             5      Q.   Okay.  Has anybody else interviewed you or



             6  asked you questions, either before, during or after the



             7  Bryan Cave investigation?



             8      A.   No.  No one has interviewed me after that



             9  investigation, no.



            10      Q.   Okay.  How about before or during?



            11      A.   No, no.



            12      Q.   So no one from the general counsel's office has



            13  asked you to answer any questions?



            14      A.   No, no, no, no, no.



            15      Q.   Nobody from the president's office?



            16      A.   No, no.  The only question I really had, and I



            17  stated that during the interview, is when my former



            18  supervisor, Christy Tant, actually mentioned to me



            19  that -- what was occurring, that they had been asked



            20  about the -- how the -- the source of the E&G funds.



            21  And she mentioned that to me and said that I would



            22  probably get asked questions, but that was about it.



            23      Q.   And do you recall about when that happened?



            24      A.   I want to say -- it was in the fall.  I want to



            25  say around September, but that's my best guesstimate.
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             1      Q.   Okay.  That's fine.  Thank you.



             2           MS. MITZ:  Don, have you pulled out her packet



             3      of exhibits?



             4           MR. RUBOTTOM:  Yes.



             5           MS. MITZ:  Okay.  Great.



             6  BY MS. MITZ:



             7      Q.   Ms. Gonzalez, if you can turn your attention to



             8  the packet there that's presumably in front of you and



             9  flip to the document at tab 1.



            10      A.   All right.  Okay.  I'm there.



            11      Q.   Do you recognize that?



            12      A.   I believe so.  Let me scan it real quickly.



            13           Yes, I do.



            14      Q.   Does that appear to be a true and accurate copy



            15  of the letter that your attorney prepared on your



            16  behalf?



            17      A.   Yes, it is.



            18      Q.   Okay.  And is everything in that letter true?



            19      A.   Yes.



            20      Q.   Perfect.



            21           Okay.  How long did you work directly with



            22  Provost Whittaker?



            23      A.   He was hired by the university in August of



            24  2014.  And then we reorganized -- when he came into the



            25  office, he decided he wanted to reorganize and do things
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             1  a little bit differently, and that reorganization took



             2  place officially in March.  I was notified the last



             3  Monday in March, and then I was moved to finance and



             4  accounting on March 30 of 2015.



             5      Q.   Okay.  Thank you.



             6           Do you know whether Tracy Clark began reporting



             7  to Provost Whittaker around the time that you left that



             8  position, that that reorganization was occurring?



             9      A.   My recollection is yes.  I know they left me --



            10  to ease the transition, they left me -- even though I



            11  was -- I physically moved to finance and accounting and



            12  began reporting -- I reported directly to Tracy at the



            13  time immediately.  My title wasn't changed officially



            14  until July 1, but my recollection is that she was made



            15  associate provost, that was added to her existing title



            16  right away at that time in March.



            17      Q.   Okay.  Thank you.



            18           So what position did you take after March?



            19  What was the official title?



            20      A.   I was offered a position -- the title is



            21  director of budget initiatives.  And at the time -- this



            22  all happened very quickly.  I think they were really



            23  still trying to decide exactly what my job



            24  responsibilities were going to be.  It took them a few



            25  months to actually give me a job description and, I
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             1  think, figure out what my new role was going to be.



             2      Q.   And is that the position that you're in today?



             3      A.   That is correct.



             4      Q.   Okay.  So why don't we talk about what budget



             5  initiative means and what your duties involve.



             6      A.   Okay.  It's a little bit of a mix of things,



             7  what I do.  If you look at my job description



             8  specifically, really what they were envisioning for this



             9  position is that I would interface between the budget



            10  operations group that works for finance and accounting,



            11  and between -- we have a group within F&A that's called



            12  financial support services.  They're kind of our



            13  financial IT group, if you will.  And the idea there is



            14  that I would facilitate between those two to help



            15  implement system processes that were going to help the



            16  university with budget management.



            17           And I think that was particularly one of the



            18  main reasons I had been hired so many years ago in



            19  academic affairs because my particular background is in



            20  computer systems.  I have an undergraduate degree in



            21  management information systems, and that was really kind



            22  of -- I was told that I was hired in academic affairs,



            23  that that's one of the things that they really wanted,



            24  somebody who could help with processes and systems and



            25  what have you.
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             1           So that was kind of the focus, but really what



             2  it has evolved to on a day-to-day -- truthfully, you



             3  know, we simply haven't been putting the financial



             4  resources into a lot of systems.  And really to do the



             5  kind of system that I personally would like to see done



             6  at UCF, we need to invest significant resources.



             7           So really, that hasn't been the primary focus



             8  at the moment.  So really, my responsibilities have been



             9  primarily regarding -- I always used to do in academic



            10  affairs and continue in the provost's office and have



            11  continued doing that in finance and accounting --



            12  writing and helping to facilitate the process for all



            13  our legislative budget requests, responding to all Board



            14  of Governors -- not all, but anything related to kind of



            15  academic Board of Governors requests.



            16           So, for example, every year there's a request



            17  for our operating budget.  And as part of that, there's



            18  a request for -- to report on -- let me think of the



            19  things that we do.  There's a budget reduction exercise



            20  document that comes in there every year, a report of



            21  university efficiencies.  We have to write how to --



            22  we're using performance funding.  And then a big part of



            23  that is putting together what are called legislative



            24  budget requests.



            25           And in my role, specifically what I was doing
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             1  is then facilitating that process.  I would go to Tracy



             2  and say, "We just got the request in, you know, we need



             3  to -- I need you to talk to the provost and really get a



             4  good reading on what kind of request that they need,



             5  they'd been talking about putting to the state."



             6           And then they would report back to me, "Okay,



             7  we want to put in a request for" -- whatever it was,



             8  smart cities, Crohn's and colitis research.  And then I



             9  would facilitate that process, get in touch with the



            10  PIs, give them guidance about writing their LBRs and



            11  they would all come in.  I would edit them, look over



            12  them, read them, you know, editorial, general editorial,



            13  put the package together, forward it to the provost and



            14  others for approval.



            15           So I spent quite a bit of time doing things of



            16  that kind.  So that --



            17      Q.   Okay.



            18      A.   -- that's a big part of my job currently and,



            19  as I said, kind of facilitating between the FSS and



            20  budget operations group to kind of help with different



            21  procedures and where I'm needed.



            22           MR. RUBOTTOM:  Carine, let me ask a follow-up.



            23           MS. MITZ:  Sure.



            24  BY MR. RUBOTTOM:



            25      Q.   Who would initiate those requests from the BOG?
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             1  What individuals normally make those kind of requests?



             2      A.   From the university, you mean?



             3      Q.   From the Board of Governors.



             4      A.   Oh, from the Board of Governors.  I think they



             5  normally come in from Tim Jones, I want to say.



             6      Q.   Thank you.



             7           And do you -- as a conclusion of your work on



             8  LBR efforts, do you interact with the legislative



             9  affairs office for UCF?



            10      A.   No, no.



            11           MR. RUBOTTOM:  Thank you very much.



            12  BY MS. MITZ:



            13      Q.   So when you were working directly with the



            14  provost, was your position -- was the title of your



            15  position associate VP for academic budget and personnel



            16  administration?



            17      A.   Yes, associate vice president.  I want to



            18  clarify that because I saw somewhere associate vice



            19  provost, but it was associate vice president.



            20      Q.   Okay.  Gotcha.



            21           And so in that role, what were your duties?



            22      A.   There my duties were kind of twofold.



            23  Primarily, I was responsible for the academic budget and



            24  personnel administration itself.  It was a very large



            25  operation.  On the personnel side, I managed all the
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             1  day-to-day processing and for faculty, all the hires,



             2  reclassification requests, everything that was done.  So



             3  I interfaced with our collective bargaining groups, you



             4  know, our faculty excellence office, with our attorneys,



             5  with audit, to oversee that day to day, make sure we



             6  were following all rules, regulations when we were



             7  hiring people, what have you, providing advice to the



             8  provost in that regard.



             9           And then on the academic budget side, assisting



            10  the provost, advising him about making allocations,



            11  again, of the academic budget and then actually



            12  implementing everything, overseeing the day-to-day



            13  operation, public -- you know, he would make the



            14  decisions on what to allocate, and then I would publish



            15  a document within the academic affairs division that



            16  outlined for every direct report to the provost all



            17  the -- that meant all the deans, different vice



            18  presidents, vice provosts that reported to him.  They



            19  would each get what I called the allocation document



            20  from academic affairs that had all the details of their



            21  academic affairs budget allocation.



            22      Q.   All right.  And so that allocation document,



            23  did that deal just with E&G funds or was it all sorts of



            24  funds?



            25      A.   No, that was an E&G allocation.
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             1      Q.   Very good.



             2           So in your role at that time, did you have to



             3  become familiar with certain BOG regulations on



             4  university budgeting or administration?



             5      A.   Yes, yes.



             6      Q.   And did you ever have a question about the law



             7  that applied to you?



             8      A.   Not that I can recall specifically, but if I



             9  did have questions, I had very strong relationships with



            10  our audit office and with our legal counsel office.  So



            11  whenever I had any question about anything, I would



            12  simply call on one of them.



            13      Q.   Okay.  Great.  You answered the question before



            14  I had to ask it.  That's great.



            15           Okay.  And while working with the various



            16  provosts that you worked with, did they ever have such a



            17  question?



            18      A.   Not that I recall.  I can't recall any specific



            19  case.  But if they had, you know, they would have



            20  presumably asked me, and then we would have -- or asked



            21  one of the people that we worked with.  But I can't



            22  remember any specific case.



            23      Q.   Okay.  Very good.



            24           So when you served in that role working with



            25  Provost Whittaker, did you participate in the weekly
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             1  budget chats?



             2      A.   I did.



             3      Q.   Okay.  Are those budget chats referred to by



             4  other names, such as the budget operations group or BOG



             5  Jr.?



             6      A.   Well, they called them a variety of names, so,



             7  yes.  I think, yes to all of those three names that you



             8  mentioned.



             9      Q.   Any other names that I haven't mentioned?



            10      A.   Not that I can recall.  I think the final thing



            11  that they were calling them were budget chats.  I think



            12  they meant to -- they were informal meetings.  There



            13  weren't minutes taken or agendas or anything like that.



            14      Q.   Gotcha.  Okay.  And who participated in those



            15  meetings?



            16      A.   Do you mean during then Provost Whittaker's



            17  tenure, specifically?



            18      Q.   Yes.



            19      A.   Okay.  It was myself and the provost,



            20  Dr. Whittaker, Vice President Merck, Tracy Clark and



            21  Christy Tant.  And then -- she wasn't a regular



            22  participant, but one of my direct reports, Megan Diehl.



            23  And she was particularly -- I drew her in at the time



            24  because I was -- because of medical reasons.  I had a



            25  lot of medical turmoil happening in my family during
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             1  that time.  So I was on a reduced or a flex schedule



             2  from about October through the end of -- October of '14



             3  through the end of January of '15.  So I had her coming



             4  into the meetings and/or representing me when I was



             5  unable to be there.



             6      Q.   Okay.  Well, what was the purpose or the reason



             7  for having these meetings?



             8      A.   Well, these were on the calendar on a weekly



             9  basis, if I recall correctly.  I can't recall correctly



            10  if it was weekly or biweekly, but the idea was for the



            11  groups to -- you know, for both sides, the academic and



            12  our chief financial officer and his staff, to be able to



            13  come together and talk about different things that were,



            14  you know, kind of on the horizon or in the landscape



            15  regarding budget.



            16           And as a result of those, at some point -- I



            17  can't remember exactly how it all evolved, but for



            18  academic affairs, I know I was keeping a list of



            19  commitments or things, obviously, that we discussed that



            20  might be things that we needed to fund in the future.



            21  And there was a list, a similar list, on the financial



            22  side of the house.  And at some point, we put those



            23  lists together so there was what was called the list of



            24  commitments that wasn't -- it was just everything that



            25  was kind of discussed at those meetings.  They weren't
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             1  necessarily things that got funded but -- or that came



             2  to fruition, but the list was a comprehensive list, and



             3  usually -- and Tracy Clark and Christy Tant were



             4  maintaining that list.



             5           I would feed in -- so that list, I'm mentioning



             6  that because during those meetings, you know, a lot of



             7  times that was kind of the focus of discussion, you



             8  know, the items that were on that list.



             9      Q.   Okay.  So was there ever a meeting where the



            10  list wasn't discussed, or was that a big part of the



            11  meeting?



            12      A.   It wasn't -- no, the meetings varied.  I don't



            13  believe it was at every single meeting that it was a



            14  topic.  Sometimes different people were asked -- or



            15  would come in.



            16           I remember one time, for example, that Bill



            17  came to the meeting and mentioned that there were --



            18  that there were needs in one of the divisions, and it



            19  happened to be Grant Heston, and he was going to -- he



            20  wanted to come in and talk to the group and to be able



            21  to describe some of the needs that he had in his new



            22  role in the marketing division.  That's just an example.



            23           So we had different -- there were different



            24  topics.  It wasn't always focused around the list.



            25      Q.   Okay.  Do you recall whether Mr. Merck stopped
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             1  attending those meetings at any given time?



             2      A.   To my recollection, never formally.  I mean,



             3  sometimes any of the members might not be able to be in



             4  attendance because of their schedule.  We didn't always



             5  have everybody there.  But I don't recall that he simply



             6  stopped attending the meetings, at least not while I was



             7  still there.



             8      Q.   Okay.  Very good.  Thank you.



             9           So what was your role -- I mean, it sounds like



            10  your role was to update and maintain your portion of the



            11  E&G commitment list, is that correct?



            12      A.   That is correct.  I was -- yes.  And I worked



            13  very closely with finance and accounting because I was



            14  feeding to them the academic things that were on that



            15  list, for example, awards for faculty, salary increases



            16  for faculty.  So things that the provost was, you know,



            17  telling me and that we were discussing, you know, that



            18  we had placeholders for, I would tell them so that they



            19  could add it to the list.



            20      Q.   Okay.  And do you know who was ultimately



            21  responsible for making the final budget decisions



            22  regarding the E&G commitment list?



            23      A.   Well, my understanding is the provost.



            24      Q.   And that's not just limited to the academic



            25  part of the budget, that would be everything that you
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             1  guys combined?



             2      A.   Yes.  My understanding, from my years of



             3  experience, is that the role of the provost, that he or



             4  she was ultimately responsible for the E&G allocation of



             5  the university.



             6      Q.   Okay.  So what is the difference between the



             7  E&G commitment list and then the E&G allocation summary



             8  or allocation document?



             9      A.   Okay.  Good question.



            10           The allocation document was a document that was



            11  published every year by finance and accounting that



            12  represented things that were actually funded.  So the



            13  list of commitments were just that, commitments, things



            14  that were being discussed.



            15           And by the way, the list of commitments was, I



            16  think, labeled E&G, but sometimes other things were on



            17  there, simply because they were placeholders and they



            18  were still being discussed.  So if there was any kind of



            19  inkling that something could be partially funded or it



            20  wasn't sure where it was going to be funded, it might



            21  make it on that list, whereas the allocation document



            22  was E&G strictly and it was things that were funded.



            23           So if it was not on that list -- you know, that



            24  was what was officially funded.  And they tried to make



            25  that -- and I say "they."  Finance and accounting
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             1  published that document, and they tried to make it as



             2  comprehensive as possible.  Sometimes midyear



             3  adjustments.  They knew things that were going to --



             4  there were things that may have perhaps been planned to



             5  do later, resources permitting, or they weren't making



             6  the allocation up front.  They would put that on the



             7  allocation document as midyear commitments as well.



             8  They would try to make that as comprehensive as



             9  possible.  And that document was signed every year by



            10  the president and the provost.



            11      Q.   Okay.  All right.  So we start out with the



            12  commitment list, and things then that are approved or



            13  funding is available for end up on the allocation list.



            14  Who -- is it the provost again that makes the decision



            15  to say, "Okay, project X is coming off of the commitment



            16  list and going onto the allocation list," or is it the



            17  whole budget chat group?  Who makes the decision to get



            18  that finalized, I guess?



            19      A.   Well, I think the finalization -- my



            20  understanding is the finalization of that document was



            21  the signature of the president and the provost.  So the



            22  provost was making all the final decisions and



            23  recommendations to the president, and then the



            24  president -- so they would both sign off on that



            25  document as their authorization.  It was not signed by
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             1  the chief financial officer.  It was signed by those two



             2  individuals.  So that was my understanding, that by that



             3  signature, all those things were officially approved at



             4  that level.



             5           MR. RUBOTTOM:  Carine, let me ask two



             6      follow-ups on those.



             7           MS. MITZ:  Sure.



             8  BY MR. RUBOTTOM:



             9      Q.   Was that the document that they would sign in



            10  August?



            11      A.   They would sign it as quickly as possible as



            12  they could after -- the goal was always to get it in



            13  July 1st, but it usually didn't happen that way.  So it



            14  could be July, August.



            15      Q.   And that was a carryforward commitment list,



            16  correct?  So that's the money left over --



            17      A.   It was E&G, so it included -- carryforward is



            18  E&G.



            19      Q.   Right.  But there's other budgeting that goes



            20  on to the new current E&G.  The legislature ups the



            21  revenue or they allow tuition to go up.  Would you track



            22  that current year increases in that document or was that



            23  just carryforward?



            24      A.   The document was based on the total E&G



            25  allocation for that year, which are the new.  So if we
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             1  received performance funding, anything that was



             2  allocated to the university for that fiscal year,



             3  including E&G carryforward, was part of that document.



             4      Q.   Okay.  Including carryforward?



             5      A.   Including carryforward.



             6      Q.   You mentioned midyear.  I understand the



             7  signatures on the -- I've seen a couple of those.  But



             8  midyear changes, midyear adjustments, who would have



             9  approval authority for those midyear adjustments and do



            10  you know how that would be evidenced?



            11      A.   It would depend.  Usually it was the provost.



            12  And the document is, I think, a very good one because



            13  you can see -- the midyear changes to it actually starts



            14  with the base of the previous year, and then you can see



            15  any midyear adjustments that happen, and then they start



            16  with the new allocation for the year.  So every year you



            17  could see the mid allocations that would occur in the



            18  previous year, but it would depend on the nature of it.



            19           Officially, the process that was in place then,



            20  if things were discussed and, let's say, the provost



            21  gave approval for something and the budget office, under



            22  finance and accounting, was going to do the transfer of



            23  funds from central reserves to fund something that was



            24  not on the allocation document, they would request that



            25  permission from one of two people.
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             1           And this was under Whittaker specifically.  If



             2  it was under a million dollars, he delegated that



             3  authority to me.  So if there was an allocation that he



             4  had approved, you know, either through discussions in



             5  budget chat -- and it was a very informal process back



             6  then.  We did not have a university budget committee.



             7           So if that was approved, the budget office,



             8  Christy or Tracy, it was usually Christy, would initiate



             9  a transfer.  If it was under a million, she would send



            10  me the email.  If I hadn't heard about it for some



            11  obscure reason, I would ask the provost.  If he told me



            12  it was okay, I would authorize the transfer from central



            13  reserve.



            14      Q.   So for instance, if there was something on the



            15  signed commitment list in August and $2 million was



            16  added to that before the end of the fiscal year, Bill



            17  Merck couldn't do that just by himself.  The provost or



            18  the president or -- would it always be the provost?



            19      A.   Anything over a million they would send an



            20  email to the provost.



            21      Q.   Even if it wasn't academic?



            22      A.   Even if it wasn't academic.  That's my



            23  recollection.



            24           MR. RUBOTTOM:  Thank you.



            25           MS. MITZ:  I'm just taking some notes here, so
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             1      give me one second.



             2  BY MS. MITZ:



             3      Q.   Okay.  So let's take a step back in time and



             4  talk about your -- when you worked with Provost Waldrop.



             5  While working with him, did the Colbourn Hall renovation



             6  project come up?



             7      A.   I cannot actually remember.  What I do



             8  recall -- and this was looking back when all this came



             9  back.  I looked back at the allocation document, and



            10  Waldrop signed the first allocation that was labeled



            11  Colbourn Hall renovations.



            12      Q.   Okay.  So do you recall anything before that,



            13  like who might have been responsible for adding that



            14  project to the E&G commitment list?



            15      A.   No.  I mean, I can only surmise, and that's



            16  purely -- I mean, the discussions and my purview of



            17  responsibilities, I didn't have any oversight or



            18  anything to do that wasn't in my level of expertise,



            19  but -- didn't have an active role in capital planning or



            20  capital budgeting.



            21      Q.   Okay.  Do you recall whether other capital



            22  projects were discussed during the budget chats?



            23      A.   Not specifically.  I'm not saying that they



            24  weren't.  I'm saying that I simply don't recall them.



            25      Q.   Okay.  And I appreciate you clarifying that.
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             1           Do you know who had responsibility over space



             2  allocation and determining which colleges or which



             3  faculty would go into a specific space?



             4      A.   Yes.  At that time our former vice provost --



             5  and I can't recall what his role was there.  His name



             6  was Ed Neighbor, like next-door neighbor.  And he



             7  originally -- he's the person who hired me into academic



             8  affairs.  He was the associate VP at the time.  And at



             9  some point over the years, he wanted to retire, and he



            10  recommended to the provost that I report to him, and



            11  that's when the budgeting and the personnel transitioned



            12  to me.  But in his capacity, he was overseeing space



            13  allocation.



            14           So there was an office that was originated or



            15  under his tenure, and it was called SPAA, S-P-A-A, and



            16  it was space planning analysis and administration.  And



            17  he was the one that was providing advice to the provost



            18  about space allocation.



            19      Q.   Okay.  Do you know who Ronnie Korosec is?



            20      A.   Yes.



            21      Q.   Okay.  Do you know how she fits into this?  Why



            22  would she have had involvement in space allocation if



            23  someone else was designated to do it?



            24      A.   I'm not really sure during that time.  Dale was



            25  reorganizing, and I think he was really trying to build
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             1  the organization, and Ronnie's role -- and then she



             2  became chief of staff.  So he was increasingly having



             3  her attend meetings.  So I'm not really sure at that



             4  point in time really what her role was.  I knew before



             5  I --



             6      Q.   Okay.  Thank you.



             7      A.   Okay.



             8      Q.   All right.  So I'd like you to flip to tab 2 of



             9  the packet in front of you.  I want you to take a look



            10  at the email there, take as much time as you need to



            11  become familiar with it, and then let me know when



            12  you're done.



            13      A.   Okay.  I've scanned this very quickly.  I've



            14  seen this before.



            15      Q.   So just to make sure, since I'm over the phone,



            16  we are both looking at an email chain dated February 15



            17  of 2013, is that correct?



            18      A.   Correct.  Correct.



            19      Q.   And does this appear to be a true and accurate



            20  copy of the email dialogue that you engaged in that day?



            21      A.   I can't recollect, but yes, unless somebody has



            22  tampered with this, it does appear to be a normal email.



            23      Q.   Okay.  Who was your immediate supervisor on



            24  that day?



            25      A.   It would have been Tony Waldrop.
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             1      Q.   And he was copied on this email, correct?



             2      A.   Yes.



             3      Q.   And who did Vanessa Fortier report to at that



             4  time?



             5      A.   She reported to Bill Merck.



             6      Q.   Okay.  And what does the subject line read?



             7      A.   It reads:  "Carryforward report submissions."



             8      Q.   And to whom are carryforward report submissions



             9  provided?



            10      A.   I believe they are talking about the reports



            11  that were prepared and submitted to the Board of



            12  Governors.



            13      Q.   Okay.  If you could direct your attention to



            14  the bottom half of the page, to the email sent to you by



            15  Ms. Fortier on the 15th at 12:46 p.m.



            16      A.   Yes.



            17      Q.   And then, please, if you could look just above



            18  that to your response, which was sent at 3:24 p.m.



            19      A.   Yes.



            20      Q.   Okay.  What did you mean by, quote, We are



            21  still planning to cover from E&G?



            22      A.   Well, as -- I don't remember this, but what I



            23  am putting together, based at this point in time, is I



            24  was aware that we had a placeholder for Colbourn Hall



            25  renovations.  And my understanding is that the
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             1  renovations were going to be paid from -- with E&G



             2  funds.



             3      Q.   Okay.  And who is the "we" that you refer to in



             4  that sentence?



             5      A.   The provost for the university.



             6      Q.   Okay.  And how about the following sentence,



             7  quote, We removed that for the purpose of this report



             8  simply to place more emphasis on the commitments



             9  directly related to faculty instructional and start-up



            10  costs, end quote.  What did you mean by that?



            11      A.   Probably, what I'm guessing, because I'm having



            12  to go back and try to remember what I thought with that,



            13  is we had a lot, a lot of commitments that we were



            14  paying from carryforward and other non-recurring



            15  resources.  And we were paying for different things.  We



            16  were paying for faculty, for instructional, for



            17  renovations.  And then I would have reported an emphasis



            18  on the instructional activities.



            19      Q.   Because you oversaw the academic stuff?



            20      A.   Yes.



            21      Q.   Okay.



            22      A.   So if they would have asked me, normally I was



            23  reporting those types of things.  But we were paying for



            24  a whole bunch of different things from different types



            25  of E&G.  I mean -- I'm sorry, from carryforward versus
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             1  non-recurring E&G.



             2      Q.   Okay.



             3  BY MR. RUBOTTOM:



             4      Q.   Excuse me.  Clarify.  Carryforward is



             5  non-recurring, isn't that correct?



             6      A.   Yes, correct.



             7      Q.   So recurring versus non-recurring?



             8      A.   Yeah, we have regular recurring E&G that we can



             9  use for non-recurring purposes that's not carryforward.



            10           So when we were keeping that list, we were very



            11  specific.  We would pay for certain things with



            12  recurring funds that we were using to fund non-recurring



            13  E&G obligations, and then we had things that we would



            14  fund from carryforward specifically.



            15      Q.   I understand that.  But these commitment



            16  lists -- these reports to the BOG, they just related to



            17  E&G?



            18      A.   E&G carryforward, correct.  Yes, you are



            19  correct.



            20      Q.   One other thing.  "We," could that have



            21  included the entire budget chat group?



            22      A.   It could have, yes.



            23      Q.   Would anybody in finance have been directing



            24  that Colbourn not be included on that report at that



            25  time but that other things be put ahead of that?
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             1      A.   I'm sorry.  Can you ask that again?



             2      Q.   Well, you said you would have been emphasizing



             3  academics, but this is a combined document that



             4  everybody is submitting together on behalf of the



             5  university.



             6      A.   Correct.



             7      Q.   So would it be -- is it possible that Merck or



             8  Tracy directed that Colbourn be taken off at that time



             9  and y'all put other academic priorities on that list



            10  that month?



            11      A.   It could have been.  You know, and our



            12  academic -- from my vantage point, in my position, the



            13  academic priorities, I mean that's what we do, are first



            14  and foremost.



            15      Q.   Right.  But I'm just saying on this deal, you



            16  wouldn't be replacing somebody else's priorities with



            17  yours.  This would have been a consensus document?



            18      A.   Yes, this was a consensus document.  Yes, that



            19  is a good way to say it.



            20           MR. RUBOTTOM:  Thank you.



            21  BY MS. MITZ:



            22      Q.   Okay.  During the time that the project only



            23  involved renovating Colbourn Hall, was it well-known



            24  that E&G funds were going to be used?



            25      A.   What do you mean by "well-known"?  Do you mean
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             1  outside of the budget chat?



             2      Q.   Yes.



             3      A.   I wouldn't know.  I mean --



             4      Q.   How about within the budget chat?  You guys



             5  were talking about it, so I think we can conclude that



             6  everybody present was aware that E&G was going to fund



             7  the renovation, right?



             8      A.   I think so.  And it was -- you know, my guiding



             9  document was always the allocation document.  And in



            10  there, in '13 and '14, it was specifically noted as a



            11  Colbourn Hall renovation.



            12      Q.   Okay.  At any time while you reported to Tony



            13  Waldrop, were you told that using E&G carryforward funds



            14  for capital projects was prohibited?



            15      A.   I don't recall having a specific conversation



            16  in that regard.



            17      Q.   Okay.  Did anybody ever educate you on the



            18  appropriate uses or the intended uses of E&G funds?



            19      A.   That's a really good question.  I've been



            20  giving this a lot of thought since all this happened.  I



            21  don't remember -- and you have to remember, I've been at



            22  UCF or over 20 years, so -- and working in academic



            23  affairs and budget related.  So I don't remember anybody



            24  specifically sitting down with me and educating me.



            25           I remember that -- and really, when I hired
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             1  people in my office, you know, I realized you have to be



             2  extremely diligent, you have to work very closely



             3  with -- I worked very closely, as I stated before, with



             4  legal counsel, with audit.  I would call the BOG.  I



             5  would call finance and accounting.  Because sometimes



             6  things were ambiguous.  I think I had more clarity about



             7  what wasn't allowable and than what was allowable.  It



             8  was easier to understand that way.  Because we all



             9  understood we could use E&G to support the mission of



            10  the university, but that's a little broad.



            11           MR. RUBOTTOM:  Let me follow up.



            12  BY MR. RUBOTTOM:



            13      Q.   What did you know that you couldn't use it for?



            14      A.   For example, I knew we couldn't use it to buy



            15  food, you know.  We had a concession budget to buy food.



            16      Q.   So you're talking about auxiliary services?



            17      A.   So we used -- you know, like if we wanted to



            18  have an event, for example, we couldn't use E&G



            19  resources to have an event.  We had to use concession



            20  funds.  So that's an example of something that I knew



            21  that we couldn't use E&G resources for.



            22           MS. MITZ:  Done, Don?



            23           MR. RUBOTTOM:  Yes.  I'm sorry.



            24  BY MS. MITZ:



            25      Q.   All right.  Did you ever hear anybody mention
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             1  that using E&G for any project could result in an audit



             2  comment?



             3      A.   I don't.  I really -- because I've been



             4  wracking my brains trying to remember what happened back



             5  then and what I recall hearing after all this happened.



             6  I don't think that I recall Bill Merck saying in front



             7  of me that this would result in an audit comment.  I've



             8  heard that repeatedly after, but I don't remember.



             9      Q.   Okay.  Fair enough.



            10           Can you describe the working relationship that



            11  you had with Provost Whittaker during that time that you



            12  guys worked together?



            13      A.   In what sense?



            14      Q.   Like, was -- did you guys communicate a lot?



            15  Were you giving him a lot of information?  Were you



            16  educating him?



            17      A.   I worked with him for a short amount of time,



            18  and I was on a reduced schedule for a big part of the



            19  time, and my perception is that my interaction with



            20  Dr. Whittaker was less than I had had with other



            21  provosts in the past, particularly when they were new to



            22  the role.  He had a different management style, less



            23  meetings.  So I was not seeing him as frequently as I



            24  had other provosts in the past.



            25      Q.   Okay.  So based on that, can you say whether he
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             1  appeared to have come to UCF with a good grasp of



             2  university budgeting, you know, capital and operating



             3  budgets?



             4           MR. RUBOTTOM:  Let me ask it, just to clarify.



             5      Do you want to ask her in comparison to the other



             6      new provosts?  Is that what you're looking at?



             7           MS. MITZ:  Well, no.



             8  BY MS. MITZ:



             9      Q.   Actually, I want to start out with just whether



            10  you, Ms. Gonzalez, could sense that Provost Whittaker



            11  had a good grasp of university budgeting during the time



            12  that you two worked together.



            13      A.   I'm thinking.  That's a hard question to answer



            14  because I remember at the time being surprised that I



            15  wasn't having more interaction with him.  So I was, you



            16  know -- you know, "concerned" isn't the right word, but



            17  I was -- you know, it was curious to me that I wasn't



            18  having more interaction with him at the time.  I was



            19  really seeing him primarily during our budget chat



            20  meetings.  But again, it was a very short time.



            21      Q.   Did he ever explain to you why there was less



            22  contact between the two of you?



            23      A.   My sense wasn't -- I'm glad you asked that



            24  question.  My sense is that there -- I think he was



            25  trying to -- and I'm only surmising here.  I think, you
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             1  know, his focus and goal was trying to learn about the



             2  whole university, and he wasn't -- and we used to have a



             3  lot of meetings in academic affairs, not just -- all of



             4  the direct reports to the provost would have standing



             5  meetings regularly with the provost and what have you.



             6  And he, I think during this initial period, pulled back



             7  from that and was trying to learn about the university



             8  in a different way.



             9      Q.   Okay.



            10      A.   So we weren't having -- it wasn't just me.  I



            11  know that the deans weren't having one-on-one meetings



            12  with him as regularly, or at some point they were



            13  temporarily deferred, was my understanding.  And, again,



            14  I'm trying to go back and recollect all of this.  But I



            15  think the meetings had subsided somewhat.



            16      Q.   Okay.  Did there ever come a time when he asked



            17  you or you offered to educate him on how university



            18  budgeting in Florida worked?



            19      A.   No, I do not recall doing that.  What I do



            20  recall was preparing documents for him.  My concern was



            21  primarily sharing with him, making sure that he



            22  understood the picture within -- the landscape within



            23  academic affairs.



            24           So I'd put together for him, for example, an



            25  executive summary of what the reserve was within
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             1  academic affairs, the division of academic affairs



             2  budget reserve.  I had put together funding histories,



             3  like a one-page summary for each of the areas that



             4  reported to him in academic affairs, so each of the



             5  colleges, so that he could see -- and it was a



             6  multiple-year summary because we had just come through a



             7  year of -- many years of budget reductions, and then we



             8  had been putting money back into the hands of the



             9  different areas, and I wanted him to be able to get a



            10  comprehensive picture of each of his units.



            11           So I was really more educating or preparing



            12  documents to educate him about the academic affairs



            13  landscape, not -- you know, truthfully, that's occurred



            14  to me now, you know, who educates all of us and who



            15  educated the provost about how to spend these resources



            16  that I really -- I don't recall having any conversation



            17  with him about that.



            18      Q.   Okay.  Thank you.



            19           Did you and Provost Whittaker ever have any



            20  discussions about the permitted uses of E&G carryforward



            21  funds?



            22      A.   Not to my recollection.



            23      Q.   Do you recall whether you were the one that



            24  presented the 2014 E&G commitment list to him for his



            25  signature?





                                                                      39







             1      A.   You mean the allocation document?  That's what



             2  he would have signed.



             3           MR. RUBOTTOM:  I think we've got tab 5.



             4           THE WITNESS:  I wouldn't have presented it -- I



             5      don't recall if I was the one who presented it to



             6      him for signature.



             7  BY MS. MITZ:



             8      Q.   Okay.



             9      A.   My recollection is no, but I can't really



            10  remember.  Typically, I was not the one presenting that



            11  to the provost for signature.



            12           MR. RUBOTTOM:  Carine, let me butt in.  I'm



            13      sorry.



            14  BY MR. RUBOTTOM:



            15      Q.   Would you say what the date of his signature is



            16  there?



            17      A.   Yes.  This is 8-8-14.



            18      Q.   And that would have been like his first two



            19  weeks on the job?



            20      A.   Absolutely.  I think he started August 1st.



            21      Q.   Who would have discussed that document with him



            22  or explained it to him?



            23      A.   If it wasn't me, it would have been Bill Merck



            24  or Tracy Clark.  And if I had to guess, I would most



            25  likely say Bill Merck.  But again, I really do not
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             1  recall who presented the document to him.



             2           Typically, what would happen with this document



             3  is I -- my understanding is you can see all the



             4  divisions are listed here.  And before this document was



             5  presented, it was my understanding that they would



             6  circulate it to the different divisions.



             7           Like, I would always get a draft of this



             8  document, and I would pore over the academic affairs



             9  column to make sure everything that I knew from the



            10  budget commitments list, anything hadn't been left off,



            11  that the amounts were correct and what have you.  And



            12  then I would let Tracy and Bill know, and then the



            13  document was signed mysteriously in some fashion.  I



            14  wasn't sure how that was presented.



            15      Q.   But it was your understanding, I think you said



            16  earlier, that when the provost signed that, that was his



            17  approval of the entire financial plan, and then that



            18  would go to the president for ratification?



            19      A.   Correct.  And then once this document was



            20  signed -- I didn't mention that earlier, so I'll mention



            21  this now.  Once this document was signed, anything that



            22  was on here, the budget office, it was my recollection,



            23  my understanding that they weren't -- because it was on



            24  here and it was approved already that they didn't



            25  need -- when they were transferring money from central
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             1  to anywhere else that they had to get another



             2  authorization.



             3      Q.   One other thing.  Were these ever presented to



             4  the Board of Trustees in any year that you know of?



             5      A.   Not -- I don't really know the answer to that.



             6  I typically did not go to the Board of Trustees



             7  meetings.  I tried to stay away from that.  And then --



             8  and I did not present documents to the board.



             9           MR. RUBOTTOM:  Okay, Carine.



            10  BY MS. MITZ:



            11      Q.   Outside of the budget chats, do you recall



            12  attending any other meetings during which the use of E&G



            13  funds for either the renovation of Colbourn Hall or the



            14  construction of Trevor Colbourn Hall was discussed?



            15      A.   The only thing that I could recollect, and I



            16  provided this to the investigation team, is that at some



            17  point I became aware, and this was in late '14, when



            18  Diane Chase -- she was our former vice provost, and she



            19  was interim provost between Waldrop and Whittaker.  So



            20  after Tony came, she came and asked me -- she sent me an



            21  email, and I remember her coming to my door and



            22  basically saying, you know, that they were talking about



            23  doing a renovation coupled with a construction, and that



            24  Dale had asked her to look at a proposal that had been



            25  put together about who might go into such a space.
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             1           And I provided -- and I had that email



             2  exchange, and I remember that I didn't answer.  I do



             3  remember that because I really normally didn't have



             4  much, really, role in allocating space.  So I really



             5  didn't have much to report there.



             6           And the conversation, to my -- then I know that



             7  there was a meeting that Diane and asked me to attend



             8  where she basically gave her feedback to the provost,



             9  but that was more geared towards, you know, who would



            10  potentially go into the meeting -- I'm sorry -- into the



            11  buildings, into a renovated building or a new building,



            12  if they were going to go that route.



            13      Q.   Okay.  So no discussions about funding at that



            14  time?



            15      A.   No, not that I recall.



            16      Q.   Okay.  Very good.



            17           All right.  I'd like you to flip to tab 3 in



            18  your packet and take a look at the email that's there



            19  and let me know when you've had an opportunity to review



            20  it.



            21      A.   All right.



            22           Okay.



            23      Q.   Just so -- again, just to clarify, because I'm



            24  over the phone and I can't see exactly what you're



            25  looking at, but I want to confirm that we're both
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             1  looking at an email chain dated December 2nd of 2014, is



             2  that correct?



             3      A.   That is correct.



             4      Q.   So let me begin by asking:  Who is David Noel?



             5      A.   David Noel reported -- he was -- I believe his



             6  title was associate dean.  He was basically the budget



             7  officer for the college of medicine reporting to Deb



             8  German.



             9      Q.   Okay.  And were you privy to the conversations



            10  that led to this email, or when you were copied on the



            11  email, was this the first time you were hearing about



            12  his questions?



            13      A.   I don't remember.



            14      Q.   Okay.  Do you recall whether you would have



            15  done anything with Tracy's response?  Would you have



            16  given that to the provost, done anything with it?



            17      A.   I don't think so, no.  And I wouldn't have



            18  responded to something like this because normally this



            19  is the type of thing that Tracy would have responded to.



            20  BY MR. RUBOTTOM:



            21      Q.   Do you have any idea whether Dr. Whittaker



            22  would have been in on that discussion?



            23      A.   Let me look at this again and see what he's



            24  asking for specifically.



            25           Normally not.  The way I'm reading this, this
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             1  is really an operational question, and I don't think



             2  they would have -- she would have brought this to his



             3  attention or I would have brought this to his attention



             4  unless we thought that there was something that needed



             5  his specific approval.



             6      Q.   But the request was to use the remaining E&G



             7  for a particular purpose?



             8      A.   Uh-huh.



             9      Q.   And you wouldn't have talked to him unless



            10  Tracy had confirmed that that was legitimate, is that



            11  right?



            12      A.   Exactly.



            13  BY MS. MITZ:



            14      Q.   Okay.  So after this email, I'm presuming that



            15  you -- that you guys continued with the budget chat



            16  meetings, probably in December and then in January of



            17  '15.  Is that a correct assumption on my part?



            18      A.   Yes.  They were on -- they were on all our



            19  schedule.  Sometimes they were canceled because of, you



            20  know, scheduling issues.  But, yes, they were on our



            21  calendars on a weekly basis.



            22      Q.   Okay.  Do you recall whether the information



            23  that Tracy Clark conveyed in this email was ever



            24  discussed at a subsequent budget chat meeting?



            25      A.   I do not recall that.





                                                                      45







             1      Q.   Okay.  Did you ever personally discuss the use



             2  of E&G funds for either the Colbourn Hall or the Trevor



             3  Colbourn Hall project or any other capital project with



             4  Provost Whittaker?



             5      A.   Not that I recall.



             6      Q.   Okay.  And do you recall witnessing anybody



             7  having those discussing with Provost Whittaker?



             8      A.   Unfortunately, not that I can recall.



             9      Q.   Did you ever witness any discussions that



            10  occurred between Provost Whittaker and any trustee?



            11      A.   I don't think so, no.  Again, not that I



            12  recall.



            13      Q.   All right.  So in your interaction with Provost



            14  Whittaker, were you able to make any observations about



            15  whether he'd be someone who would maybe not challenge an



            16  answer given by a peer?



            17      A.   I'm thinking.



            18      Q.   Sure.



            19      A.   That's a difficult question for me to answer.



            20  I think simply -- to put that simply, I think from my --



            21  and it was limited interaction with him.  Truthfully, it



            22  was a very short time.  My perception is that he was



            23  less engaged in the details simply compared to past



            24  provosts I had worked with.  I don't know if that



            25  answers your question.
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             1      Q.   Not directly, but it does provide me good



             2  information.



             3           Let me ask you this:  Did you ever witness him



             4  challenge someone's idea or maybe disagree with someone?



             5  And if you don't know because your interaction was



             6  limited, that's a perfectly fine answer.



             7           I guess what I'm trying to find is if you are



             8  able to tell us whether he was someone who would fight



             9  for something that he wanted done or if he was



            10  challenged, if he would just succumb to the challenge



            11  and let it go?



            12      A.   Oh, no, no, no.  That's a clear question.



            13           No, absolutely not.  I thought he was, you



            14  know, very clear about articulating, you know, his goals



            15  and what he wanted done.  He was very clear about that.



            16  And he was, you know, very much about -- you know, if



            17  you presented something to him and he didn't want it



            18  done that way and he wanted it another way, he was very



            19  assertive.



            20      Q.   Okay.  Very good.



            21           MR. RUBOTTOM:  Carine --



            22           MS. MITZ:  I'm sorry.



            23           MR. RUBOTTOM:  Carine, I'm sorry.  I think



            24      we're running short on time, so let's skip the Bryan



            25      Cave, but I think your last question prior to that
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             1      probably needs to be asked.



             2           MS. MITZ:  Okay.  Don, I'm not sure what you're



             3      pointing to.  Do you want to ask the questions?



             4           MR. RUBOTTOM:  Yeah, let me just go ahead and



             5      take over.  Is there any follow-up you wanted on



             6      what she you just said?



             7           MS. MITZ:  No.



             8           MR. RUBOTTOM:  Okay.  Well, let me ask one



             9      follow-up.



            10  BY MR. RUBOTTOM:



            11      Q.   The budget chats regularly, and the provost



            12  participated in those, they would discuss commitments of



            13  E&G for Trevor Colbourn Hall, these other projects that



            14  were on the list that y'all were working on, correct?



            15      A.   Anything that was on the list could have been



            16  discussed at those meetings.



            17      Q.   So you just don't recall specific discussions



            18  of those projects?



            19      A.   Exactly.



            20      Q.   Okay.  Thank you.



            21           You've looked at the interview notes from Bryan



            22  Cave.  Do those accurately reflect your answers in that



            23  interview?



            24      A.   They reflect my answers.  I was not happy when



            25  I saw them because it didn't reflect the questions.
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             1      Q.   Okay.  Is there anything that those notes don't



             2  reflect about your interview that you think would be



             3  significant to our investigation, or just that is



             4  meaningful to you?



             5      A.   No.  The only thing that I was not happy about



             6  the notes is I was asked, you know, what I thought



             7  Dr. Whittaker knew about the use of E&G funds for this



             8  project.  And I told them I really couldn't recall the



             9  conversations, I didn't recall being present, so that I



            10  could only speculate.  And I was very clear saying that



            11  I was speculating, and I was disappointed that that was



            12  not in the document.  I didn't simply volunteer that.



            13      Q.   Were they hostile to you on those points or



            14  friendly or --



            15      A.   No, no.  There was one question which I don't



            16  recall seeing in the notes that -- where the only time



            17  that I felt that they became a little hostile with me is



            18  that they asked -- you know, where they became more



            19  aggressive, let me just say it way.  I didn't feel in



            20  any way uncomfortable during the meeting, but where they



            21  became more assertive with me is when they were asking



            22  me if I had ever personally looked up the regulation or



            23  the statute about the usage of E&G funds.  And I said,



            24  "No."  And he said, "Oh, come on," you know.  And I



            25  said, "Well, I had no reason to."
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             1      Q.   Okay.



             2      A.   And I wasn't engaged in capital planning or



             3  funding.



             4      Q.   Thank you very much.



             5           Would you go to tab 4 now.  Is that an email



             6  chain between you and Christy Tant, the 14th, January



             7  14th of '15?



             8      A.   Okay.



             9      Q.   Were you supposed to go over those attachments



            10  with Dr. Whittaker?



            11      A.   It looks that way, yes.



            12      Q.   Just take a quick look.  I think there's about



            13  three of them.  I don't expect you to remember them all,



            14  but --



            15      A.   Okay.



            16      Q.   Would you look at the 10:10 message from



            17  Christina.



            18      A.   10:10, you said?  Oh, you mean 10:10, the time?



            19      Q.   Yeah.  I'm sorry.  I think it's the top one or



            20  the second one from the top.



            21      A.   I see a 10:04.  Okay.  Wait.  Sorry, which one



            22  are you talking about?



            23      Q.   Let me look.  Oh, it's the very top one.



            24      A.   Okay.



            25      Q.   Was she advising you to hide any columns of one
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             1  of those documents from Dr. Whittaker?



             2      A.   No, no.  I don't take that to mean that at all.



             3           Normally, when we do these documents in Excel,



             4  we collapse -- we put a lot of detail, and then we



             5  collapse the columns so that the executives can either



             6  expand them or collapse them.  And the official term is



             7  hiding them.



             8      Q.   Okay.  Well, I understand.  I just didn't know.



             9  She's not explicit.



            10      A.   It's a legitimate question.  I think what she



            11  was telling me is -- I think she was giving me -- you



            12  know, letting me know, because they were the ones that



            13  created and maintained these documents, that they're



            14  calling attention that there were columns that were



            15  hidden.  That's how I'm reading this.



            16      Q.   Can you tell which document she's talking



            17  about?



            18      A.   The list of commitments, which is --



            19      Q.   The big one?



            20      A.   -- the big one.  Yes, this is the document that



            21  I would have gone over with him.



            22  BY MS. MITZ:



            23      Q.   Which one?  Can you identify it by name?



            24      A.   I'm sorry.  It is the planned E&G budget



            25  allocations.
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             1           MS. MITZ:  Okay.  Thank you.



             2  BY MR. RUBOTTOM:



             3      Q.   Was this the first time you had gone over that



             4  category of documents with Dr. Whittaker, or was that a



             5  regular thing from the time --



             6      A.   I don't remember.  I don't remember going



             7  over -- you know, if we were doing that regularly.  I



             8  don't think so.



             9      Q.   Okay.  Let me draw your attention to the second



            10  attachment, which bears the caption in the upper



            11  right-hand corner that says -- it might be on the upper



            12  left-hand.  It says:  Capital projects funding update,



            13  January 17.



            14      A.   Yes.



            15      Q.   Under "Current funding plan," there are five



            16  categories of funding:  Investments, interest earnings,



            17  auxiliary, auxiliary AA and E&G.



            18           Does that cover all the forms of funding for



            19  capital projects that you are aware of?



            20      A.   I don't know.



            21      Q.   Did you have any opportunity to explain or



            22  discuss with Provost Whittaker those different forms of



            23  funding?



            24      A.   I wouldn't have discussed that with him.  I



            25  wouldn't have gotten into that.
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             1      Q.   Who would have discussed those with him or been



             2  responsible to?  You all are putting this document --



             3      A.   Presumably Bill --



             4      Q.   -- in front of me.



             5      A.   Presumably Bill or Tracy.



             6      Q.   Okay.  Would you read aloud -- out loud note



             7  two on the second page of the attachment.  I think



             8  it's -- I think it's the second attachment you were



             9  looking at.  There's a footnote.



            10      A.   On this one?



            11      Q.   No, the next page.  The one you just -- right



            12  here.



            13      A.   All right.  Okay.  Note one:  The amount funded



            14  from E&G represents the estimate for furniture and



            15  equipment.  PECO funds of 46.6 million have been



            16  requested for phase one and phase two.



            17      Q.   That's note one.  Now read note two.



            18      A.   Okay.  Need to review components of furniture



            19  and equipment number.  A portion of the 18 million -- or



            20  1.8 million estimate may need to come from non-E&G



            21  sources.



            22      Q.   Okay.  Do you recall discussions of those kind



            23  of details?



            24      A.   Unfortunately, I do not.



            25      Q.   Okay.  Do you believe Dr. Whittaker saw this
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             1  document?



             2      A.   I would -- guessing from these notes, from the



             3  exchange, I would think that he had seen this at some



             4  point, but I can't say that with certainty.



             5      Q.   And then I want to show you an email chain from



             6  January 21st.  And, unfortunately, I didn't print the



             7  document, but I've got it on my screen here.



             8      A.   Yes.



             9      Q.   Do you recall those exchanges?



            10      A.   Yes.  I provided this to the team, the



            11  investigation team.



            12      Q.   Does that indicate that Dr. Hitt made the



            13  decision on January 20th to do the combined project of



            14  renovation and the new building?



            15      A.   That was my understanding.



            16      Q.   And that would have been a week after y'all had



            17  reviewed those documents with Dr. Whittaker, is that



            18  correct?



            19      A.   I guess so, yes.



            20      Q.   Would you expect anybody else to have been in



            21  the meeting between Dr. Hitt and Dr. Whittaker that



            22  Mr. Merck's email discusses there?



            23      A.   Would I have expected anybody?



            24      Q.   Yeah, would Rick Schell or somebody have been



            25  in that meeting?
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             1      A.   I don't know.  I didn't -- no, I wouldn't have



             2  known.



             3      Q.   Okay.  Do you -- would you have helped



             4  Dr. Whittaker prepare for that meeting?



             5      A.   No.



             6      Q.   Who do you think would have helped him prepare?



             7      A.   I really -- I was not normally involved with



             8  discussions of capital, so my guess would be Bill Merck.



             9      Q.   Okay.  Do you know if Dr. Whittaker would have



            10  taken those documents to that meeting?



            11      A.   Again, I don't know, unfortunately.  Dr. Hitt



            12  was normally very detailed, but it depends.  I don't



            13  know what the focus of that discussion was at this point



            14  in time.



            15      Q.   And so you wouldn't have known if they



            16  discussed the whole commitments list at that point



            17  either?



            18      A.   No.  I don't know if that was -- if this was



            19  something that resulted -- that they had a larger



            20  meeting and this came up and was discussed or if the



            21  meeting was specifically about that.  Unfortunately, I



            22  don't have any knowledge of that.



            23           MR. RUBOTTOM:  Carine, I think you can go ahead



            24      with any follow-ups or do the conclusion.



            25           MS. MITZ:  Okay.  Thank you.
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             1  BY MS. MITZ:



             2      Q.   Ms. Gonzalez, I'd like to take you back to that



             3  planned E&G budget allocation attachment, not the last



             4  email you just discussed, but the email before.  And my



             5  question is:  Do you recall how many variations of the



             6  E&G budget allocations document you would have given to



             7  Provost Whittaker to review during the time that you



             8  worked with him?



             9      A.   Do you mean of the plan list --



            10      Q.   Yes.



            11      A.   -- specifically?



            12           This was kind of a living, breathing document



            13  that was maintained constantly.  You know, as things



            14  came up, we -- you know, as the provost would say



            15  something to me or Tracy would get information from Bill



            16  on that side, things were added, removed.  So it's not



            17  something that we were going over constantly.  It was --



            18  it meant -- it was represented -- it was meant to be the



            19  list of all the things that we knew of that were



            20  possible considerations for funding out of E&G.



            21           So it's not something that I would have been



            22  going over with him regularly.  I think the time when we



            23  would have gone over this with him would be as we were



            24  making steps to finalize an allocation document,



            25  perhaps.
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             1      Q.   Okay.  All right.  So is there anything else



             2  that you can tell us about who at UCF knew that E&G were



             3  being used for new construction?



             4      A.   Unfortunately, not from my direct knowledge,



             5  no.



             6      Q.   All right.  Is there anything else you can tell



             7  us about the people at UCF who knew that E&G shouldn't



             8  be used for new construction?



             9      A.   All I can tell you is after all this, I became



            10  aware, in recent months, that this was going to be



            11  investigated and what had transpired.  I went back and



            12  looked.  The first thing I looked at was the allocation



            13  document to see what it said, because my recollection



            14  was that it was a renovation at that time.  And I went



            15  back and looked and said, yeah, it was still a



            16  renovation when we were talking about it and that it had



            17  been signed.  And then I did look at all the documents



            18  after that.  I was very aware of the plan list and what



            19  have you, and then I saw -- you know, I work in finance



            20  and accounting.  And then, of course, the report came



            21  out, and I looked at all the documents.  And from my



            22  vantage point, there was no effort from any of the



            23  employees in finance and accounting to conceal the



            24  source of funds that was being used for this building.



            25           And, again, I'm just telling you what I saw
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             1  after the fact.



             2      Q.   Right.  Thank you for that.



             3           I just thought of a question.  While you worked



             4  directly with Provost Whittaker, did he ever discuss



             5  with you using monies out of the provost budget to fund



             6  the CREOL building?



             7      A.   The CREOL building.  I'm sorry, but I don't



             8  remember that.



             9      Q.   Okay.  That's fair.



            10           Okay.  So is there anything else you think we



            11  need to know in order to complete our investigation into



            12  the misuse and or misdirection of E&G funds for capital



            13  projects that we haven't already talked about?



            14      A.   No.  I mean, the only thing I want to emphasize



            15  again is, you know, the -- as I mentioned before, I



            16  didn't see any effort of folks to conceal anything.



            17           And I have to tell you, the four people that



            18  were let go from the university, two of them I knew very



            19  well.  I worked with them very closely when I worked in



            20  academic affairs, Tracy Clark and Christy Tant.  And



            21  these people have the highest integrity.  They were



            22  always very direct, any questions that I asked.  They



            23  were sticklers for details about labeling everything



            24  very careful on the document.  They worked 10-, 12-hour



            25  days, not because they had -- I mean, these jobs called
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             1  for them, but they just were dedicated to the



             2  university.



             3           MR. RUBOTTOM:  Carine, let me ask a follow-up



             4      on that, if you don't mind.



             5  BY MR. RUBOTTOM:



             6      Q.   Who would they have gone to, compliance,



             7  ethics?  If they believed the university was doing



             8  something wrong, that the leadership had directed



             9  something wrong, who would they have gone to to report



            10  that or to inquire about whether their perception was



            11  correct?



            12      A.   That's a hard question because you're asking me



            13  to -- what I think they would have -- what would I have



            14  done.



            15      Q.   Who would you go to?  You've been there 20



            16  years.  Who would you go with a compliance or legality



            17  question?  Would you go general counsel --



            18      A.   If I had a question myself, I would have asked



            19  audit.  It would have been my first stop.  I worked very



            20  close with them when I was in academic affairs.  I used



            21  to have regular budget meetings with our -- with the



            22  budget directors from all the colleges in the areas that



            23  reported to the provost.  And Kathy Mitchell used to



            24  come to my meetings.



            25           MR. RUBOTTOM:  Thank you.
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             1           I'm sorry, Carine.



             2           MS. MITZ:  Oh, that's okay.



             3  BY MS. MITZ:



             4      Q.   Okay.  Two more questions.



             5           While you reported directly to Provost



             6  Whittaker, did you make it a habit to take notes, keep



             7  journals, diaries, things to that effect of the daily



             8  goings on there at the university?



             9      A.   No, unfortunately not.



            10      Q.   Okay.  So lastly we ask, because this is an



            11  ongoing investigation, that you don't discuss this



            12  deposition with anybody.  And by that I mean that you



            13  don't discuss the questions that were asked and the



            14  answers that you have given to anybody, including former



            15  employees and current employees of UCF.  Do you agree to



            16  do that?



            17      A.   I do.



            18           MS. MITZ:  Okay.  Great.  Thank you very much.



            19      You did very well and you gave us a lot of good



            20      information, so thank you.



            21           MR. ECKHART:  I'm sorry.  There's just one



            22      thing I wanted to clarify because I think it's



            23      important, because throughout this whole interview



            24      or deposition there was the use of the word "hide,"



            25      which -- can you just explain that again on that
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             1      PDF, what that really meant?



             2           THE WITNESS:  Of course.  Of course.  And that



             3      is a good question.



             4           MR. RUBOTTOM:  I think I can save us time



             5      because I use Excel spreadsheets a lot.  Hide is a



             6      term on how you put certain columns out of your view



             7      screen.  And her answer, I think we understood it



             8      very clearly.



             9           MR. ECKHART:  Okay.  As long as everybody



            10      understands that.



            11           MR. RUBOTTOM:  It was not an intent to conceal.



            12      It was a means to be efficient in presenting



            13      information, and I believe -- let me -- if I



            14      characterize correctly, if they wanted to see the



            15      details, you would open the details and show them



            16      the details or you -- the conversation might lead to



            17      you.  So there was never any attempt to -- we're



            18      just not going to show this person those columns.



            19           THE WITNESS:  Yes.



            20           MR. ECKHART:  Excellent.



            21           MR. RUBOTTOM:  Thank you very much.



            22           MS. MITZ:  All right.  Well, great, guys.



            23      Thank you so much.



            24           MR. RUBOTTOM:  Yeah, we are going to mark this



            25      as an exhibit.
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             1           MR. ECKHART:  Can she read before you -- how



             2      does that work?



             3           (Discussion off the record.)



             4           MR. RUBOTTOM:  The House rules allow -- if



             5      anything's said about anybody in a House proceeding,



             6      they have an opportunity to -- I can't remember the



             7      details, but to submit a written response or ask to



             8      address the committee.  So there's that other



             9      procedure where -- if there's anything about the



            10      transcript that somebody wants to clarify.  If we



            11      bring it out in the proceeding, there would be an



            12      opportunity for her to do that.



            13           So we don't want to put anybody in a box and



            14      keep them there, but we're wanting the truth for the



            15      committee.



            16           MR. ECKHART:  Excellent.  Okay.  Well, thanks



            17      for your time.



            18           (Deposition concluded at 9:13 a.m.)
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