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1 PROCEEDI NGS

2 S

3 THE COURT REPORTER. Woul d you raise your right
4 hand, pl ease?

5 Do you solemly swear or affirmthat the

6 testinmony you're about to give in this case will be
7 the truth, the whole truth and nothing but the

8 truth?

9 THE WTNESS: | do.

10 THE COURT REPORTER  Thank you, nma'am

11 THEREUPON

12 LYNN GONZALEZ

13 was called as a witness and, having first been duly
14 sworn, testified as foll ows:

15 M5. MTZ: Ckay. |Is Ms. CGonzal ez near the
16 phone, by any chance?

17 THE WTNESS: | nobst certainly am

18 EXAM NATI ON

19 BY M. MTZ

20 Q Ckay. Geat. Good norning, M. Gonzal ez.

21 A Good norning. How are you?

22 Q ' mgood. How are you?

23 A I'"'mas well as can be expected. |'ve never
24 been deposed before.

25 Q That was going to be the first question | was
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going to ask you. So let me talk to you a little bit

about what's going to happen today so that you know what

to expect.
A Ckay.
Q So the purpose of the deposition is for

M. Rubottomand | to better understand what's been
going on. As you know, we didn't sit in in your
interviewwth Bryan Cave. W didn't have the
opportunity to sit in any of the interviews. So al
we've had is papers, you know, things to read off of,
docunents, and now we want to put that in context and
talk to people and get sone questions that we don't yet
know t he answers to answered.

So what 1'd like to do first is just kind of go
over sone ground rules for a deposition. You were just
pl aced under oath, so the nost inportant thing is to be
honest today, just to tell us the truth. That's all we
want to know i s what happened. W' re not |ooking to
bl ame anybody or anybody Iike that.

The court reporter wll be taking down
everything that each of us says. So if you're a fast
talker like | am try to be cognizant of your speed, and
if you get too fast, try to slowit down. The court
reporter needs us to be audi ble about certain things, so

don't say uh-huh, uh-uh, say yes or no.
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If you don't know the answer to a question,
that's a perfectly fine answer. | don't want you to
guess. If you don't know, say "I don't know. "
I f you know sonet hi ng because soneone el se told
you, please |et us know that.
If you're telling us sonething and you're
estimating or approximating, please tell us that.
If you don't understand sonething that's asked
of you, you need it rephrased, please ask us to do that
and we will.
And lastly, this isn't a test. There's no
right or wong answer. Again, we're not trying to, you
know, pin anything on anybody. W're just trying to
better understand what happened at the university that
|l ed to where we are today.
So do you understand all of that?
A | do. That's very helpful. Thank you.
Q Perfect. GCkay. So let's get started.

Can you pl ease state your nanme for the record.
A My name is Lynn Gonzal ez.

kay. And have you discussed this deposition
wi t h anybody?

A Yes. | do have an attorney that is with ne
here today.

Q Ckay. Have you discussed it wth anybody at
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the University of Central Florida?

A Yes. M coll eagues know that | was going to be
deposed t oday.

Q Ckay. Did anybody ask you to report back to
t he university what was asked of you or what you
testified to?

A No.

Q (kay. Have you reviewed anything in
preparation for today's deposition?

A Yes. | did look at -- | did get a copy of ny
testinony that | gave or the comments that | nade to the
I nvestigation teamthat cane to UCF.

Q kay. Did you also get copies of the interview
notes of other w tnesses?

A | have seen -- | have | ooked at -- in the
course of the investigation, when all the naterials were
publ i shed on the UCF Board of Trustees website, | have
| ooked at the report and | ooked at all the nmaterials
that were out there, as best as | coul d.

Q You haven't seen the notes of the interview?
The ones |ike you have for yourself, you haven't seen
t hose notes for any other w tnesses?

A No, | have not.

Q So were you interviewed by the Bryan Cave

I nvestigators just one tine?
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A Just one tinme; that is correct.

Q And was everything that you told them at that
time true?

A Yes, to the best of ny know edge.

Q (kay. Has anybody el se interviewed you or
asked you questions, either before, during or after the
Bryan Cave investigation?

A No. No one has interviewed ne after that
| nvestigation, no.

Q Ckay. How about before or during?

A No, no.

Q So no one fromthe general counsel's office has
asked you to answer any questions?

A No, no, no, no, no.

Q Nobody fromthe president's office?

A No, no. The only question | really had, and |
stated that during the interview, is when ny forner
supervi sor, Christy Tant, actually nentioned to ne
that -- what was occurring, that they had been asked
about the -- how the -- the source of the E&G funds.
And she nentioned that to ne and said that | would
probably get asked questions, but that was about it.

Q And do you recall about when that happened?

A I want to say -- it was in the fall. | want to

say around Septenber, but that's ny best guesstinate.
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Q kay. That's fine. Thank you.
M5. MTZ: Don, have you pulled out her packet
of exhibits?
MR. RUBOTTOM  Yes.
M5. MTZ: Ckay. Geat.
BY M. MTZ:

Q Ms. Gonzalez, if you can turn your attention to
the packet there that's presumably in front of you and
flip to the docunent at tab 1.

A Al right. GCkay. |'mthere.

Q Do you recogni ze that?

A | believe so. Let ne scan it real quickly.
Yes, | do.
Q Does that appear to be a true and accurate copy

of the letter that your attorney prepared on your
behal f?

A Yes, it is.

Q kay. And is everything in that letter true?

A Yes.

Q Per f ect.

kay. How long did you work directly with

Provost Wi ttaker?

A He was hired by the university in August of
2014. And then we reorgani zed -- when he cane into the

office, he decided he wanted to reorgani ze and do things
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alittle bit differently, and that reorgani zati on took
place officially in March. | was notified the | ast
Monday in March, and then | was noved to finance and
accounting on March 30 of 2015.
Q Ckay. Thank you.
Do you know whet her Tracy C ark began reporting
to Provost Wiittaker around the time that you left that

position, that that reorgani zati on was occurring?

A My recollection is yes. | knowthey left nme --
to ease the transition, they left nme -- even though |
was -- | physically noved to finance and accounting and
began reporting -- | reported directly to Tracy at the

time imediately. M title wasn't changed officially
until July 1, but nmy recollection is that she was nmade
associ ate provost, that was added to her existing title
right away at that tinme in Mrch.
Q kay. Thank you.
So what position did you take after March?

VWhat was the official title?

A | was offered a position -- the title is
di rector of budget initiatives. And at the tinme -- this
al I happened very quickly. | think they were really
still trying to decide exactly what ny job
responsibilities were going to be. It took thema few

nonths to actually give ne a job description and,
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think, figure out what ny new role was going to be.

Q And is that the position that you're in today?

A That is correct.

Q Ckay. So why don't we tal k about what budget
initiative nmeans and what your duties involve.

A kay. It's alittle bit of a mx of things,
what | do. If you look at nmy job description
specifically, really what they were envisioning for this
position is that | would interface between the budget
operations group that works for finance and accounti ng,
and between -- we have a group within F&A that's call ed
financial support services. They're kind of our
financial IT group, if you will. And the idea there is
that | would facilitate between those two to help
| npl ement system processes that were going to help the
university with budget managenent.

And | think that was particularly one of the
mai n reasons | had been hired so nmany years ago in
academ c affairs because ny particul ar background is in
conputer systens. | have an undergraduate degree in
managenment information systens, and that was really kind
of -- 1 was told that I was hired in academ c affairs,
that that's one of the things that they really wanted,
sonebody who could help with processes and systens and

what have you.
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So that was kind of the focus, but really what
it has evolved to on a day-to-day -- truthfully, you
know, we sinply haven't been putting the financi al
resources into a lot of systens. And really to do the
kind of systemthat | personally would |like to see done
at UCF, we need to invest significant resources.

So really, that hasn't been the primary focus
at the nonent. So really, ny responsibilities have been
primarily regarding -- | always used to do in academc
affairs and continue in the provost's office and have
continued doing that in finance and accounting --
witing and helping to facilitate the process for all
our | egislative budget requests, responding to all Board
of Governors -- not all, but anything related to kind of
academ c Board of CGovernors requests.

So, for exanple, every year there's a request
for our operating budget. And as part of that, there's
a request for -- to report on -- let ne think of the
things that we do. There's a budget reduction exercise
docunent that cones in there every year, a report of
university efficiencies. W have to wite howto --
we' re using performance funding. And then a big part of
that is putting together what are called |egislative
budget requests.

And in ny role, specifically what | was doing

Orange Legal
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1 is then facilitating that process. | would go to Tracy
2 and say, "W just got the request in, you know, we need
3 to--1 need you to talk to the provost and really get a
4 good readi ng on what kind of request that they need,

5 they'd been tal king about putting to the state.”

6 And then they would report back to ne, "Okay,
7 we want to put in a request for" -- whatever it was,

8 smart cities, Crohn's and colitis research. And then |
9 would facilitate that process, get in touch with the

10 PlIs, give them gui dance about witing their LBRs and

11 they would all conme in. | would edit them | ook over
12 them read them you know, editorial, general editorial,
13 put the package together, forward it to the provost and
14 others for approval.

15 So | spent quite a bit of tinme doing things of
16 that kind. So that --

17 Q  Okay.

18 A -- that's a big part of ny job currently and,
19 as | said, kind of facilitating between the FSS and

20 budget operations group to kind of help with different
21 procedures and where |'m needed.

22 MR. RUBOTTOM Carine, let me ask a foll ow up.
23 M5. MTZ: Sure.

24 BY MR RUBOTTOM

25 Q Who woul d initiate those requests fromthe BOG?

Orange Legal
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1 What individuals normally nmake those kind of requests?
2 A Fromthe university, you nmean?

3 Q From the Board of Governors.

4 A. Ch, fromthe Board of Governors. | think they

5 normally cone in fromTimJones, | want to say.

6 Q Thank you.

7 And do you -- as a conclusion of your work on

8 LBR efforts, do you interact with the legislative

9 affairs office for UCF?

10 A No, no.

11 MR. RUBOTTOM  Thank you very nuch.

12 BY M. MTZ

13 Q So when you were working directly with the

14 provost, was your position -- was the title of your

15 position associate VP for academ c budget and personnel

16 adm nistration?

17 A Yes, associate vice president. | want to

18 clarify that because | saw sonmewhere associ ate vice

19 provost, but it was associate vice president.

20 Q Ckay. Cotcha.

21 And so in that role, what were your duties?

22 A There ny duties were kind of twofold.

23 Primarily, | was responsible for the academ c budget and

24 personnel admnistration itself. It was a very |arge

25 operation. On the personnel side, | nmanaged all the
Orange Legal
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1 day-to-day processing and for faculty, all the hires,
2 reclassification requests, everything that was done. So
3 | interfaced with our collective bargai ning groups, you
4 know, our faculty excellence office, with our attorneys,
5 wth audit, to oversee that day to day, make sure we
6 were following all rules, regulations when we were
7 hiring people, what have you, providing advice to the
8 provost in that regard.
9 And then on the academ c budget side, assisting
10 the provost, advising himabout neking allocations,
11 again, of the academ c budget and then actually
12 inplenenting everything, overseeing the day-to-day
13 operation, public -- you know, he would make the
14 decisions on what to allocate, and then | woul d publish
15 a docunent wthin the academc affairs division that
16 outlined for every direct report to the provost all
17 the -- that neant all the deans, different vice
18 presidents, vice provosts that reported to him They
19 would each get what | called the allocation docunent
20 fromacademc affairs that had all the details of their
21 academ c affairs budget allocation.
22 Q Al right. And so that allocation docunent,
23 did that deal just with E&G funds or was it all sorts of
24 funds?
25 A No, that was an E&G al |l ocati on.

Orange Legal
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1 Q Very good.
2 So in your role at that time, did you have to
3 becone famliar with certain BOG regul ati ons on
4 university budgeting or adm ni stration?
5 A Yes, yes.
6 Q And did you ever have a question about the | aw
7 that applied to you?
8 A Not that | can recall specifically, but if |
9 did have questions, | had very strong relationships wth
10 our audit office and with our |egal counsel office. So
11 whenever | had any question about anything, | would
12 sinply call on one of them
13 Q kay. Geat. You answered the question before
14 | had to ask it. That's great.
15 kay. And while working with the various
16 provosts that you worked with, did they ever have such a
17 question?
18 A Not that | recall. | can't recall any specific
19 case. But if they had, you know, they would have
20 presumably asked ne, and then we would have -- or asked
21 one of the people that we worked with. But | can't
22 renenber any specific case.
23 Q Ckay. Very good.
24 So when you served in that role working with
25 Provost Whittaker, did you participate in the weekly

Orange Legal
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budget chats?
A | did.
Q kay. Are those budget chats referred to by

ot her names, such as the budget operations group or BOG

Jr.?

A Well, they called thema variety of nanes, so,
yes. | think, yes to all of those three nanes that you
ment i oned.

Q Any ot her nanes that | haven't nentioned?

A Not that | can recall. | think the final thing
that they were calling them were budget chats. | think
they neant to -- they were informal neetings. There

weren't mnutes taken or agendas or anything |like that.

Q Gotcha. Gkay. And who participated in those
meeti ngs?

A Do you nean during then Provost Whittaker's
tenure, specifically?

Q Yes.

A kay. It was nyself and the provost,
Dr. Wiittaker, Vice President Merck, Tracy dark and
Christy Tant. And then -- she wasn't a regqgul ar
partici pant, but one of ny direct reports, Megan D ehl
And she was particularly -- | drew her in at the tine
because | was -- because of nedical reasons. | had a

| ot of medical turnoil happening in ny famly during
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that tine. So | was on a reduced or a flex schedule
from about COctober through the end of -- COctober of '14
t hrough the end of January of '15. So | had her com ng
Into the neetings and/or representing nme when | was
unable to be there.

Q Ckay. Well, what was the purpose or the reason
for having these neetings?

A Well, these were on the cal endar on a weekly
basis, if | recall correctly. | can't recall correctly
If it was weekly or biweekly, but the idea was for the
groups to -- you know, for both sides, the academ c and
our chief financial officer and his staff, to be able to
come together and tal k about different things that were,
you know, kind of on the horizon or in the | andscape
regar di ng budget .

And as a result of those, at sonme point -- |
can't remenber exactly howit all evolved, but for
academc affairs, | know | was keeping a |ist of
commtnents or things, obviously, that we discussed that
m ght be things that we needed to fund in the future.
And there was a list, a simlar list, on the financi al
side of the house. And at sone point, we put those
| ists together so there was what was called the |ist of
comm tnents that wasn't -- it was just everything that

was ki nd of discussed at those neetings. They weren't

Orange Legal
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1 necessarily things that got funded but -- or that cane
2 to fruition, but the |list was a conprehensive list, and
3 wusually -- and Tracy Cark and Christy Tant were
4 mintaining that |ist.

5 | would feed in -- so that list, |I'mnmentioning
6 that because during those neetings, you know, a |ot of
7 times that was kind of the focus of discussion, you

8 know, the itens that were on that |ist.

9 Q kay. So was there ever a neeting where the
10 list wasn't discussed, or was that a big part of the

11 neeting?

12 A It wasn't -- no, the neetings varied. | don't
13 believe it was at every single neeting that it was a

14 topic. Sonetines different people were asked -- or

15 would cone in.

16 | remenber one tinme, for exanple, that Bill

17 cane to the neeting and nentioned that there were --

18 that there were needs in one of the divisions, and it
19 happened to be G ant Heston, and he was going to -- he
20 wanted to cone in and talk to the group and to be able
21 to describe sone of the needs that he had in his new
22 role in the marketing division. That's just an exanple.
23 So we had different -- there were different

24 topics. It wasn't always focused around the |ist.

25 Q Ckay. Do you recall whether M. Merck stopped

Orange Legal
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attendi ng those neetings at any given tine?

A To nmy recollection, never formally. | nean,
soneti mes any of the nenbers m ght not be able to be in
attendance because of their schedule. W didn't always
have everybody there. But | don't recall that he sinply
stopped attendi ng the neetings, at |east not while | was
still there.

Q Ckay. Very good. Thank you.

So what was your role -- | nean, it sounds |ike
your role was to update and maintain your portion of the
E&G commtment list, is that correct?

A That is correct. | was -- yes. And | worked
very closely with finance and accounting because | was
feeding to themthe academ c things that were on that
list, for exanple, awards for faculty, salary increases
for faculty. So things that the provost was, you know,
telling me and that we were discussing, you know, that
we had pl acehol ders for, | would tell themso that they
could add it to the Iist.

Q Ckay. And do you know who was ultimtely
responsi bl e for making the final budget decisions
regarding the E&G comm tnent |ist?

A Well, my understanding is the provost.

Q And that's not just limted to the academ c

part of the budget, that would be everything that you
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1 guys conbi ned?

2 A Yes. M understanding, fromnmny years of

3 experience, is that the role of the provost, that he or
4 she was ultimately responsible for the E&G all ocati on of
5 the university.

6 Q kay. So what is the difference between the

7 E&G commitnment list and then the E&G al |l ocati on summary
8 or allocation docunent?

9 A Ckay. (Good questi on.
10 The al l ocati on docunent was a docunent that was
11 published every year by finance and accounting that
12 represented things that were actually funded. So the
13 list of commtnents were just that, comm tnents, things
14 that were being discussed.
15 And by the way, the |list of conmtnents was,
16 think, |abeled E&G but sonetines other things were on
17 there, sinply because they were placehol ders and they
18 were still being discussed. So if there was any kind of
19 inkling that sonething could be partially funded or it
20 wasn't sure where it was going to be funded, it m ght
21 nmake it on that |ist, whereas the allocati on docunent
22 was E&G strictly and it was things that were funded.
23 So if it was not on that list -- you know, that
24 was what was officially funded. And they tried to nake
25 that -- and | say "they." Finance and accounting

Orange Legal

800-275-7991


http://www.orangelegal.com

Investigative Hearing

GONZALEZ, LYNN 22
1 published that docunent, and they tried to nake it as
2 conprehensive as possible. Sonetines m dyear
3 adjustnents. They knew things that were going to --
4 there were things that may have perhaps been planned to
5 do later, resources permtting, or they weren't making
6 the allocation up front. They would put that on the
7 allocation docunent as mi dyear commtnents as well.
8 They would try to make that as conprehensive as
9 possible. And that docunent was signed every year by
10 the president and the provost.
11 Q Ckay. Al right. So we start out with the
12 commtnent list, and things then that are approved or
13 funding is available for end up on the allocation |ist.
14 Who -- is it the provost again that nmakes the decision
15 to say, "Ckay, project Xis comng off of the comm tnent
16 list and going onto the allocation list,” or is it the
17 whol e budget chat group? W nmakes the decision to get
18 that finalized, | guess?
19 A Well, | think the finalization -- ny
20 understanding is the finalization of that docunent was
21 the signature of the president and the provost. So the
22 provost was naking all the final decisions and
23 recommendations to the president, and then the
24 president -- so they would both sign off on that
25 docunent as their authorization. |t was not signed by
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1 the chief financial officer. It was signed by those two
2 individuals. So that was ny understandi ng, that by that
3 signature, all those things were officially approved at
4 that |evel.

5 MR. RUBOTTOM Carine, let me ask two

6 fol | owups on those.

7 M5. MTZ: Sure.

8 BY MR RUBOITOM

9 Q Was that the docunent that they would sign in
10 August?

11 A They would sign it as quickly as possible as
12 they could after -- the goal was always to get it in
13 July 1st, but it usually didn't happen that way. So it
14 could be July, August.

15 Q And that was a carryforward comm tnent |ist,
16 correct? So that's the noney left over --

17 A It was E&G so it included -- carryforward is
18 E&G

19 Q Right. But there's other budgeting that goes
20 on to the new current E&G The |l egislature ups the

21 revenue or they allowtuition to go up. Wuld you track
22 that current year increases in that docunent or was that
23 just carryforward?

24 A The docunent was based on the total E&G

25 allocation for that year, which are the new So if we

Orange Legal
800- 275- 7991


http://www.orangelegal.com

Investigative Hearing

GONZALEZ, LYNN 24

1 received performance funding, anything that was

2 allocated to the university for that fiscal year

3 including E&G carryforward, was part of that docunent.

4 Q Ckay. Including carryforward?

5 A I ncl udi ng carryforward.

6 Q You nentioned midyear. | understand the

7 signatures on the -- |I've seen a couple of those. But

8 mdyear changes, m dyear adjustnents, who woul d have

9 approval authority for those m dyear adjustnents and do
10 you know how t hat woul d be evi denced?

11 A It would depend. Usually it was the provost.
12 And the docunent is, | think, a very good one because

13 you can see -- the mdyear changes to it actually starts
14 wth the base of the previous year, and then you can see
15 any mdyear adjustnents that happen, and then they start
16 with the new allocation for the year. So every year you
17 could see the md allocations that would occur in the

18 previous year, but it would depend on the nature of it.
19 Oficially, the process that was in place then,
20 if things were discussed and, let's say, the provost

21 gave approval for sonething and the budget office, under
22 finance and accounting, was going to do the transfer of
23 funds fromcentral reserves to fund sonething that was
24 not on the allocation docunent, they would request that
25 permssion fromone of two people.
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1 And this was under Wiittaker specifically. |If
2 it was under a mllion dollars, he del egated that

3 authority to ne. So if there was an allocation that he
4 had approved, you know, either through discussions in

5 budget chat -- and it was a very informal process back
6 then. W did not have a university budget commttee.

7 So if that was approved, the budget office,

8 Christy or Tracy, it was usually Christy, would initiate
9 atransfer. If it was under a mllion, she would send
10 nme the email. If | hadn't heard about it for sone
11 obscure reason, | would ask the provost. |If he told ne
12 it was okay, | would authorize the transfer fromcentral
13 reserve.
14 Q So for instance, if there was sonething on the
15 signed conmitment list in August and $2 nillion was

16 added to that before the end of the fiscal year, Bil

17 Merck couldn't do that just by hinself. The provost or
18 the president or -- would it always be the provost?

19 A Anyt hing over a mllion they would send an
20 email to the provost.
21 Q Even if it wasn't academ c?
22 A Even if it wasn't academic. That's ny
23 recollection.
24 MR. RUBOTTOM  Thank you.
25 M5. MTZ: |'mjust taking sone notes here, so
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1 gi ve nme one second.
2 BY M. MTZ
3 Q kay. So let's take a step back in tinme and
4 tal k about your -- when you worked with Provost Wal drop.
5 Wile working with him did the Col bourn Hall renovation
6 project come up?
7 A | cannot actually renenber. What | do
8 recall -- and this was | ooking back when all this cane
9 back. | |ooked back at the allocation docunent, and

10 Waldrop signed the first allocation that was | abel ed

11 Col bourn Hall renovati ons.

12 Q kay. So do you recall anything before that,
13 like who m ght have been responsi ble for adding that

14 project to the E&G comm tnent |ist?

15 A No. | nean, | can only surmse, and that's

16 purely -- | nean, the discussions and ny purvi ew of

17 responsibilities, |I didn't have any oversight or

18 anything to do that wasn't in ny |level of expertise,

19 but -- didn't have an active role in capital planning or
20 capital budgeting.

21 Q kay. Do you recall whether other capital

22 projects were discussed during the budget chats?

23 A Not specifically. |'mnot saying that they

24 weren't. I|I'msaying that | sinply don't recall them

25 Q kay. And | appreciate you clarifying that.
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1 Do you know who had responsibility over space
2 allocation and determ ning which colleges or which
3 faculty would go into a specific space?
4 A Yes. At that tinme our fornmer vice provost --
5 and | can't recall what his role was there. H s nane
6 was Ed Nei ghbor, |ike next-door neighbor. And he
7 originally -- he's the person who hired nme into academic
8 affairs. He was the associate VP at the tinme. And at
9 sone point over the years, he wanted to retire, and he
10 recomended to the provost that | report to him and
11 that's when the budgeting and the personnel transitioned
12 to me. But in his capacity, he was overseeing space
13 allocation.
14 So there was an office that was origi nated or
15 under his tenure, and it was called SPAA, S-P-A-A and
16 it was space planning analysis and adm nistration. And
17 he was the one that was providing advice to the provost
18 about space all ocati on.
19 Q Okay. Do you know who Ronni e Korosec is?
20 A Yes.
21 Q kay. Do you know how she fits into this? Wy
22 woul d she have had invol venent in space allocation if
23 soneone el se was designated to do it?
24 A I"'mnot really sure during that tine. Dale was
25 reorganizing, and | think he was really trying to build
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1 the organization, and Ronnie's role -- and then she
2 becane chief of staff. So he was increasingly having
3 her attend neetings. So I'mnot really sure at that
4 point intinme really what her role was. | knew before
5 | --
6 Q Ckay. Thank you.
7 A Ckay.
8 Q Al right. So l'd like youto flip to tab 2 of
9 the packet in front of you. | want you to take a | ook
10 at the email there, take as much tinme as you need to
11 becone famliar with it, and then |let ne know when
12 you're done.
13 A Okay. |'ve scanned this very quickly. 1've
14 seen this before.
15 Q So just to nmake sure, since |I'mover the phone,
16 we are both |ooking at an enmail chain dated February 15
17 of 2013, is that correct?
18 A Correct. Correct.
19 Q And does this appear to be a true and accurate
20 copy of the email dial ogue that you engaged in that day?
21 A. | can't recollect, but yes, unless sonebody has
22 tanpered with this, it does appear to be a normal email.
23 Q Okay. Who was your inmedi ate supervisor on
24 that day?
25 A It would have been Tony WAl drop.
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Q And he was copied on this enmail, correct?
A Yes.

Q And who did Vanessa Fortier report to at that

A She reported to Bill Merck.

Q kay. And what does the subject line read?

A It reads: "Carryforward report subm ssions.”

Q And to whom are carryforward report subm ssions
provi ded?

A | believe they are tal king about the reports
that were prepared and submtted to the Board of
Gover nors.

Q Okay. |If you could direct your attention to
the bottom half of the page, to the email sent to you by
Ms. Fortier on the 15th at 12:46 p.m

A Yes.

Q And then, please, if you could |ook just above
that to your response, which was sent at 3:24 p.m

A Yes.

Q Ckay. What did you nean by, quote, W are
still planning to cover from E&G?

A Wll, as -- | don't remenber this, but what |
am putting together, based at this point intinme, is I
was aware that we had a pl acehol der for Col bourn Hal

renovations. And ny understanding is that the
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1 renovations were going to be paid from-- with E&G

2 funds.

3 Q kay. And who is the "we" that you refer to in
4 that sentence?

5 A The provost for the university.

6 Q kay. And how about the foll ow ng sentence,

7 quote, We renoved that for the purpose of this report

8 sinply to place nore enphasis on the commtnents

9 directly related to faculty instructional and start-up
10 costs, end quote. Wat did you nean by that?
11 A Probably, what |'m guessing, because |'m having
12 to go back and try to renenber what | thought with that,
13 is we had a lot, a lot of commtnents that we were

14 paying fromcarryforward and ot her non-recurring

15 resources. And we were paying for different things. W
16 were paying for faculty, for instructional, for

17 renovations. And then | would have reported an enphasis
18 on the instructional activities.

19 Q Because you oversaw t he academ c stuff?
20 A Yes.
21 Q kay.
22 A So if they woul d have asked nme, normally | was
23 reporting those types of things. But we were paying for
24 a whol e bunch of different things fromdifferent types
25 of E&G | nean -- I'msorry, fromcarryforward versus

Orange Legal

800-275-7991


http://www.orangelegal.com

Investigative Hearing

GONZALEZ, LYNN 31
1 non-recurring E&G
2 Q Ckay.
3 BY MR RUBOTTOM
4 Q Excuse ne. darify. Carryforward is
5 non-recurring, isn't that correct?
6 A Yes, correct.
7 Q So recurring versus non-recurring?

8 A Yeah, we have regular recurring E&G that we can
9 wuse for non-recurring purposes that's not carryforward.
10 So when we were keeping that list, we were very

11 specific. W would pay for certain things with

12 recurring funds that we were using to fund non-recurring
13 E&G obligations, and then we had things that we would
14 fund fromcarryforward specifically.

15 Q | understand that. But these conm t nent

16 lists -- these reports to the BOG they just related to
17 E&G?

18 A E&G carryforward, correct. Yes, you are

19 correct.

20 Q One other thing. "W," could that have

21 included the entire budget chat group?

22 A It could have, yes.

23 Q Wul d anybody in finance have been directing
24 that Col bourn not be included on that report at that

25 tinme but that other things be put ahead of that?
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1 A I'"'msorry. Can you ask that again?
2 Q Well, you said you woul d have been enphasi zi ng
3 academcs, but this is a conbined docunent that
4 everybody is submtting together on behalf of the
5 university.
6 A Correct.
7 Q So would it be -- is it possible that Merck or
8 Tracy directed that Col bourn be taken off at that tine
9 and y'all put other academc priorities on that I|i st

10 that nonth?

11 A. It could have been. You know, and our

12 academc -- fromny vantage point, in ny position, the
13 academc priorities, |I nmean that's what we do, are first
14 and forenost.

15 Q Right. But |I'mjust saying on this deal, you
16 wouldn't be replacing sonebody else's priorities with
17 yours. This would have been a consensus docunent ?

18 A Yes, this was a consensus docunent. Yes, that
19 is a good way to say it.

20 MR. RUBOTTOM  Thank you.

21 BY M. MTZ:

22 Q kay. During the tinme that the project only
23 involved renovating Col bourn Hall, was it well-known

24 that E&G funds were going to be used?

25 A What do you nean by "well-known"? Do you nean
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1 outside of the budget chat?
2 Q  Yes.
3 A | wouldn't know. | nean --
4 Q How about wi thin the budget chat? You guys
5 were talking about it, so I think we can concl ude that
6 everybody present was aware that E&G was going to fund
7 the renovation, right?
8 A I think so. And it was -- you know, ny guiding
9 docunent was always the allocation docunent. And in
10 there, in "13 and '14, it was specifically noted as a
11 Col bourn Hall renovati on.
12 Q kay. At any tine while you reported to Tony
13 Waldrop, were you told that using E&G carryforward funds
14 for capital projects was prohibited?
15 A | don't recall having a specific conversation
16 in that regard.
17 Q kay. Did anybody ever educate you on the
18 appropriate uses or the intended uses of E&G funds?
19 A That's a really good question. |[|'ve been
20 giving this a lot of thought since all this happened. |
21 don't renmenber -- and you have to renmenber, |'ve been at
22 UCF or over 20 years, so -- and working in acadenic
23 affairs and budget related. So | don't renmenber anybody
24 specifically sitting down wwth nme and educati ng ne.
25 | remenber that -- and really, when | hired
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1 people in ny office, you know, | realized you have to be
2 extrenely diligent, you have to work very cl osely
3 with -- | worked very closely, as | stated before, with
4 legal counsel, with audit. | would call the BOG |
5 would call finance and accounting. Because sonetines
6 things were anbiguous. | think I had nore clarity about
7 what wasn't allowable and than what was allowable. It
8 was easier to understand that way. Because we all
9 understood we could use E&G to support the m ssion of

10 the university, but that's a little broad.

11 MR. RUBOTTOM Let ne foll ow up.

12 BY MR RUBOITOM

13 Q What did you know that you couldn't use it for?
14 A For exanple, | knew we couldn't use it to buy
15 food, you know. W had a concession budget to buy food.
16 Q So you're tal king about auxiliary services?

17 A So we used -- you know, like if we wanted to
18 have an event, for exanple, we couldn't use E&G

19 resources to have an event. W had to use concession
20 funds. So that's an exanple of sonething that | knew
21 that we couldn't use E&G resources for.

22 M5. M TZ: Done, Don?

23 MR RUBOTTOM Yes. |'msorry.

24 BY M. MTZ

25 Q Al right. Dd you ever hear anybody nention
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that using E&G for any project could result in an audit
conment ?

A | don't. | really -- because |I've been
wracking ny brains trying to renenber what happened back
then and what | recall hearing after all this happened.
| don't think that | recall Bill Merck saying in front
of me that this would result in an audit coment. |'ve
heard that repeatedly after, but | don't renenber.

Q Ckay. Fair enough.

Can you describe the working relationship that
you had with Provost Wiittaker during that tine that you
guys wor ked together?

A I n what sense?

Q Li ke, was -- did you guys communicate a | ot?
Were you giving hima lot of information? Wre you
educati ng hin?

A | worked with himfor a short anount of tine,
and | was on a reduced schedule for a big part of the
time, and ny perception is that ny interaction with
Dr. Whittaker was | ess than | had had with ot her
provosts in the past, particularly when they were new to
the role. He had a different managenent style, |ess
neetings. So | was not seeing himas frequently as |
had ot her provosts in the past.

Q Ckay. So based on that, can you say whet her he
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1 appeared to have conme to UCF with a good grasp of
2 university budgeting, you know, capital and operating
3 budgets?
4 MR. RUBOTTOM Let ne ask it, just to clarify.
5 Do you want to ask her in conparison to the other
6 new provosts? |Is that what you' re | ooking at?
7 M. MTZ: Wll, no.
8 BY M. MTZ
9 Q Actually, | want to start out with just whether
10 you, Ms. Gonzal ez, could sense that Provost Wi ttaker
11 had a good grasp of university budgeting during the tine
12 that you two worked together.
13 A I"mthinking. That's a hard question to answer
14 Dbecause | renenber at the tinme being surprised that |
15 wasn't having nore interaction wwth him So |I was, you
16 know -- you know, "concerned"” isn't the right word, but
17 1 was -- you know, it was curious to ne that | wasn't
18 having nore interaction with himat the tine. 1| was
19 really seeing himprimarily during our budget chat
20 neetings. But again, it was a very short tine.
21 Q Did he ever explain to you why there was | ess
22 contact between the two of you?
23 A My sense wasn't -- |'mglad you asked t hat
24 question. M sense is that there -- | think he was
25 trying to -- and I'monly surmsing here. | think, you
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1 know, his focus and goal was trying to | earn about the
2 whole university, and he wasn't -- and we used to have a
3 lot of nmeetings in academc affairs, not just -- all of
4 the direct reports to the provost woul d have standi ng
5 neetings regularly with the provost and what have you.
6 And he, | think during this initial period, pulled back
7 fromthat and was trying to | earn about the university
8 in adifferent way.
9 Q Ckay.
10 A So we weren't having -- it wasn't just ne. |
11 know that the deans weren't having one-on-one neetings
12 with himas regularly, or at sonme point they were
13 tenporarily deferred, was ny understandi ng. And, again,
14 1'mtrying to go back and recollect all of this. But I
15 think the neetings had subsi ded sonmewhat.
16 Q kay. Did there ever cone a time when he asked
17 vyou or you offered to educate himon how university
18 budgeting in Florida worked?
19 A No, | do not recall doing that. Wat | do
20 recall was preparing docunents for him M concern was
21 primarily sharing with him making sure that he
22 understood the picture within -- the [ andscape within
23 academc affairs.
24 So |I'd put together for him for exanple, an
25 executive summary of what the reserve was within
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academ c affairs, the division of academ c affairs
budget reserve. | had put together funding histories,
| i ke a one-page summary for each of the areas that
reported to himin academc affairs, so each of the
coll eges, so that he could see -- and it was a
mul ti pl e-year summary because we had just cone through a
year of -- many years of budget reductions, and then we
had been putting noney back into the hands of the
different areas, and | wanted himto be able to get a
conprehensi ve picture of each of his units.
So | was really nore educating or preparing

docunents to educate hi mabout the academc affairs
| andscape, not -- you know, truthfully, that's occurred
to ne now, you know, who educates all of us and who
educat ed the provost about how to spend these resources
that | really -- | don't recall having any conversation
wi th hi m about that.

Q Ckay. Thank you.

Did you and Provost Wittaker ever have any

di scussi ons about the permtted uses of E&G carryforward
funds?

A Not to nmy recollection.

Q Do you recall whether you were the one that
presented the 2014 E&G conmitnent list to himfor his

si gnature?
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1 A You nean the allocation docunent? That's what
2 he woul d have si gned.

3 MR. RUBOTTOM | think we've got tab 5.
4 THE WTNESS: | wouldn't have presented it -- |
5 don't recall if I was the one who presented it to
6 hi m f or signature.
7 BY M. MTZ
8 Q Ckay.
9 A My recollection is no, but | can't really
10 renenber. Typically, | was not the one presenting that
11 to the provost for signature.
12 MR. RUBOTTOM Carine, let nme butt in. I'm
13 sorry.
14 BY MR RUBOTTOM
15 Q Wul d you say what the date of his signature is
16 there?
17 A Yes. This is 8-8-14.
18 Q And that woul d have been like his first two
19 weeks on the job?
20 A Absolutely. | think he started August 1st.
21 Q Who woul d have di scussed that docunent with him
22 or explained it to hinf
23 A I[f it wasn't ne, it would have been Bill Merck
24 or Tracy Cark. And if | had to guess, | would nost
25 likely say Bill Merck. But again, | really do not
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1 recall who presented the docunment to him

2 Typi cal ly, what woul d happen with this docunent
3 is | -- ny understanding is you can see all the

4 divisions are |listed here. And before this docunent was
5 presented, it was ny understanding that they would

6 circulate it to the different divisions.

7 Li ke, I would always get a draft of this

8 docunent, and | would pore over the academc affairs

9 colum to nmake sure everything that | knew fromthe
10 budget commtnents list, anything hadn't been left off,
11 that the anmobunts were correct and what have you. And
12 then | would let Tracy and Bill know, and then the
13 docunent was signed nysteriously in sone fashion. |
14 wasn't sure how that was presented.
15 Q But it was your understanding, | think you said
16 earlier, that when the provost signed that, that was his
17 approval of the entire financial plan, and then that
18 would go to the president for ratification?
19 A Correct. And then once this docunent was
20 signed -- | didn't nention that earlier, so I'll nention
21 this now Once this docunent was signed, anything that
22 was on here, the budget office, it was my recollection,
23 ny understanding that they weren't -- because it was on
24 here and it was approved already that they didn't
25 need -- when they were transferring noney from central
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to anywhere el se that they had to get another
aut hori zati on.

Q One other thing. Wre these ever presented to
the Board of Trustees in any year that you know of ?

A Not -- | don't really know the answer to that.
| typically did not go to the Board of Trustees
neetings. | tried to stay away fromthat. And then --
and | did not present docunents to the board.

MR. RUBOTTOM  Ckay, Cari ne.
BY M. MTZ

Q Qut si de of the budget chats, do you recal
attendi ng any other neetings during which the use of E&G
funds for either the renovation of Col bourn Hall or the
construction of Trevor Col bourn Hall was discussed?

A The only thing that | could recollect, and I
provided this to the investigation team is that at sone
point | becanme aware, and this was in late '14, when
Di ane Chase -- she was our former vice provost, and she
was interimprovost between Waldrop and Wiittaker. So
after Tony cane, she cane and asked nme -- she sent ne an
email, and | renmenber her comng to nmy door and
basi cal |y saying, you know, that they were tal king about
doing a renovation coupled with a construction, and that
Dal e had asked her to | ook at a proposal that had been

put together about who mght go into such a space.
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1 And | provided -- and | had that enai
2 exchange, and | renenber that | didn't answer. | do
3 renenber that because | really normally didn't have
4 nmuch, really, role in allocating space. So | really
5 didn't have nmuch to report there.
6 And the conversation, to ny -- then | know t hat
7 there was a neeting that D ane and asked ne to attend
8 where she basically gave her feedback to the provost,
9 but that was nore geared towards, you know, who would
10 potentially go into the neeting -- I'msorry -- into the
11 buildings, into a renovated buil ding or a new buil ding,
12 if they were going to go that route.
13 Q kay. So no di scussions about funding at that
14 tinme?
15 A No, not that | recall
16 Q Ckay. Very good.
17 Al right. 1'd like youto flip to tab 3 in
18 your packet and take a look at the email that's there
19 and |l et ne know when you've had an opportunity to review
20 it.
21 A Al right.
22 Ckay.
23 Q Just so -- again, just to clarify, because |I'm
24 over the phone and | can't see exactly what you're
25 looking at, but I want to confirmthat we're both
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| ooki ng at an enmai|l chain dated Decenber 2nd of 2014, is
t hat correct?

A That is correct.

Q So let nme begin by asking: Wwo is David Noel?

A David Noel reported -- he was -- | believe his
title was associ ate dean. He was basically the budget

officer for the college of nedicine reporting to Deb

Ger man.

Q Ckay. And were you privy to the conversations
that led to this email, or when you were copied on the
email, was this the first tinme you were hearing about

hi s questions?

A | don't renenber.

Q kay. Do you recall whether you would have
done anything with Tracy's response? Wuld you have
given that to the provost, done anything with it?

A | don't think so, no. And | wouldn't have
responded to sonething |ike this because normally this
Is the type of thing that Tracy woul d have responded to.
BY MR RUBOTTOM

Q Do you have any idea whether Dr. Wi ttaker
woul d have been in on that discussion?

A Let me ook at this again and see what he's
asking for specifically.

Normal ly not. The way I'mreading this, this

Orange Legal
800- 275- 7991


http://www.orangelegal.com

Investigative Hearing
GONZALEZ, LYNN

44

1 is really an operational question, and | don't think

2 they would have -- she would have brought this to his
3 attention or I would have brought this to his attention
4 unless we thought that there was sonething that needed
5 his specific approval.

6 Q But the request was to use the renaining E&G
7 for a particular purpose?

8 A Uh- huh.

9 Q And you woul dn't have tal ked to hi munl ess
10 Tracy had confirmed that that was legitimte, is that
11 right?
12 A Exactly.
13 BY M. MTZ:
14 Q Ckay. So after this email, |'m presum ng that
15 vyou -- that you guys continued wth the budget chat
16 neetings, probably in Decenber and then in January of
17 '"15. Is that a correct assunption on ny part?
18 A Yes. They were on -- they were on all our
19 schedule. Sonetines they were cancel ed because of, you
20 know, scheduling issues. But, yes, they were on our
21 calendars on a weekly basis.
22 Q Okay. Do you recall whether the information
23 that Tracy Cark conveyed in this email was ever
24 discussed at a subsequent budget chat neeting?
25 A | do not recall that.
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1 Q kay. Did you ever personally discuss the use
2 of E&G funds for either the Col bourn Hall or the Trevor
3 Col bourn Hall project or any other capital project with
4 Provost Wiittaker?

5 A Not that | recall.

6 Q kay. And do you recall w tnessing anybody
7 having those discussing with Provost Wittaker?

8 A Unfortunately, not that | can recall.

9 Q Did you ever wtness any discussions that

10 occurred between Provost Wittaker and any trustee?

11 A. | don't think so, no. Again, not that |
12 recall.

13 Q Al right. So in your interaction with Provost
14 Wiittaker, were you able to nmake any observati ons about
15 whether he'd be soneone who woul d maybe not chal | enge an
16 answer given by a peer?

17 A ' m t hinki ng.

18 Q Sur e.

19 A That's a difficult question for ne to answer.
20 | think sinply -- to put that sinply, | think fromny --
21 and it was limted interaction with him Truthfully, it
22 was a very short tinme. My perception is that he was
23 less engaged in the details sinply conpared to past
24 provosts | had worked with. | don't know if that
25 answers your question.
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Q Not directly, but it does provide ne good
i nf ormati on.

Let me ask you this: D d you ever witness him
chal | enge soneone's idea or maybe di sagree with soneone?
And if you don't know because your interaction was
limted, that's a perfectly fine answer.

| guess what I'mtrying to find is if you are
able to tell us whether he was soneone who woul d fi ght
for sonmething that he wanted done or if he was
chal l enged, if he would just succunb to the challenge
and let it go?

A Ch, no, no, no. That's a clear question.

No, absolutely not. | thought he was, you
know, very clear about articulating, you know, his goals
and what he wanted done. He was very clear about that.
And he was, you know, very much about -- you know, if
you presented sonmething to himand he didn't want it
done that way and he wanted it another way, he was very
assertive.

Q Ckay. Very good.

MR. RUBOTTOM Carine --

M5. MTZ: 1'msorry.

MR. RUBOTTOM Carine, I'msorry. | think

we're running short on tine, so let's skip the Bryan

Cave, but | think your last question prior to that
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25

probably needs to be asked.
M5. MTZ: Okay. Don, |I'mnot sure what you're
pointing to. Do you want to ask the questions?
MR. RUBOTTOM Yeah, |let ne just go ahead and
take over. |Is there any follow up you wanted on
what she you just said?
M5. MTZ: No.
MR. RUBOTTOM Ckay. Well, let ne ask one
fol | ow up.
BY MR RUBOTTOM

Q The budget chats regularly, and the provost
participated in those, they would di scuss conm tnents of
E&G for Trevor Col bourn Hall, these other projects that
were on the list that y'all were working on, correct?

A Anything that was on the |ist could have been
di scussed at those neetings.

Q So you just don't recall specific discussions
of those projects?

A Exactly.

Q Ckay. Thank you.

You' ve | ooked at the interview notes from Bryan

Cave. Do those accurately reflect your answers in that
i ntervi ew?

A They reflect ny answers. | was not happy when

| saw them because it didn't reflect the questions.
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1 Q kay. |s there anything that those notes don't
2 reflect about your interview that you think would be

3 significant to our investigation, or just that is

4 meani ngful to you?

5 A No. The only thing that | was not happy about
6 the notes is | was asked, you know, what | thought

7 Dr. Wittaker knew about the use of E&G funds for this
8 project. And | told theml really couldn't recall the
9 conversations, | didn't recall being present, so that |
10 could only speculate. And | was very clear saying that
11 | was speculating, and | was di sappoi nted that that was
12 not in the docunent. | didn't sinply volunteer that.
13 Q Were they hostile to you on those points or
14 friendly or --

15 A No, no. There was one question which | don't
16 recall seeing in the notes that -- where the only tine
17 that | felt that they becanme a little hostile with ne is
18 that they asked -- you know, where they becane nore

19 aggressive, let ne just say it way. | didn't feel in
20 any way unconfortable during the neeting, but where they
21 becane nore assertive with ne is when they were asking
22 nme if | had ever personally | ooked up the regul ation or
23 the statute about the usage of E&G funds. And | said,
24 "No." And he said, "Ch, cone on," you know. And |
25 said, "wWell, | had no reason to."
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Q kay.

A And | wasn't engaged in capital planning or
f undi ng.

Q Thank you very nuch.

Wuld you go to tab 4 now. |Is that an ensil
chai n between you and Christy Tant, the 14th, January
14t h of '15?

A kay.
Q Were you supposed to go over those attachnents

wth Dr. Wittaker?

A It | ooks that way, yes.

Q Just take a quick look. | think there's about
three of them | don't expect you to renenber themall,
but --

A kay.

Q Wul d you | ook at the 10: 10 nessage from
Chri sti na.

A 10: 10, you said? OCh, you nean 10:10, the tine?

Q Yeah. [|I'msorry. | think it's the top one or
the second one fromthe top.

A | see a 10:04. Ckay. Wiit. Sorry, which one
are you tal ki ng about ?

Q Let me look. Ch, it's the very top one.

A kay.

Q Was she advising you to hide any colums of one
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1 of those docunents fromDr. Wittaker?
2 A No, no. | don't take that to nean that at all.
3 Normal Iy, when we do these docunents in Excel,
4 we collapse -- we put a |ot of detail, and then we
5 <collapse the colums so that the executives can either
6 expand themor collapse them And the official termis
7 hiding them
8 Q kay. Well, | understand. | just didn't know.
9 She's not explicit.

10 A It's a legitimte question. | think what she
11 was telling meis -- | think she was giving ne -- you
12 know, letting ne know, because they were the ones that
13 created and mai ntai ned these docunents, that they're

14 calling attention that there were colums that were

15 hidden. That's how |'mreading this.

16 Q Can you tell which docunent she's talking

17 about?

18 A The list of commtnents, which is --

19 Q The bi g one?

20 A. -- the big one. Yes, this is the docunent that
21 | would have gone over with him

22 BY M. MTZ:

23 Q Whi ch one? Can you identify it by name?

24 A l"'msorry. It is the planned E&G budget

25 allocations.
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1 M5. MTZ: Ckay. Thank you.
2 BY MR RUBOTTOM
3 Q Was this the first tinme you had gone over that
4 category of docunments with Dr. Wiittaker, or was that a
5 regular thing fromthe tinme --
6 A | don't renenber. | don't renmenber going
7 over -- you know, if we were doing that regularly. |
8 don't think so.
9 Q Ckay. Let nme draw your attention to the second
10 attachnent, which bears the caption in the upper
11 right-hand corner that says -- it mght be on the upper
12 left-hand. It says: Capital projects funding update,
13 January 17.
14 A Yes.
15 Q Under "Current funding plan," there are five
16 categories of funding: Investnents, interest earnings,
17 auxiliary, auxiliary AA and E&G
18 Does that cover all the fornms of funding for
19 capital projects that you are aware of ?
20 A | don't know.
21 Q Did you have any opportunity to explain or
22 discuss with Provost Wittaker those different forns of
23 funding?
24 A I wouldn't have discussed that with him |
25 wouldn't have gotten into that.

Orange Legal
800- 275- 7991


http://www.orangelegal.com

Investigative Hearing

GONZALEZ, LYNN 52
1 Q Who woul d have di scussed those with himor been
2 responsible to? You all are putting this docunment --

3 A Presumably Bill --

4 Q -- in front of ne.

5 A Presumably Bill or Tracy.

6 Q kay. Wuuld you read aloud -- out |oud note

7 two on the second page of the attachnment. | think

8 it's -- 1 think it's the second attachnent you were

9 looking at. There's a footnote.

10 A On this one?

11 Q No, the next page. The one you just -- right
12 here.

13 A Al right. Okay. Note one: The anount funded
14 from E&G represents the estimate for furniture and

15 equipnent. PECO funds of 46.6 mllion have been

16 requested for phase one and phase two.

17 Q That's note one. Now read note two.

18 A Okay. Need to review conponents of furniture
19 and equi prent nunber. A portion of the 18 mllion -- or
20 1.8 mllion estimte may need to cone from non- E&G

21 sources.

22 Q kay. Do you recall discussions of those kind
23 of details?

24 A Unfortunately, | do not.

25 Q kay. Do you believe Dr. Wittaker saw this
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1 docunent?
2 A | would -- guessing fromthese notes, fromthe
3 exchange, | would think that he had seen this at sone
4 point, but | can't say that with certainty.
5 Q And then | want to show you an enmil chain from
6 January 21st. And, unfortunately, | didn't print the
7 docunent, but |'ve got it on ny screen here.
8 A Yes.
9 Q Do you recall those exchanges?
10 A. Yes. | provided this to the team the
11 investigation team
12 Q Does that indicate that Dr. Htt nade the
13 decision on January 20th to do the conbi ned project of
14 renovation and the new buil di ng?
15 A That was ny under st andi ng.
16 Q And that woul d have been a week after y'all had
17 reviewed those docunents with Dr. Wiittaker, is that
18 correct?
19 A | guess so, yes.
20 Q Wul d you expect anybody el se to have been in
21 the neeting between Dr. Hitt and Dr. Wi ttaker that
22 M. Merck's email discusses there?
23 A Wul d I have expected anybody?
24 Q Yeah, would Rick Schell or sonmebody have been
25 in that neeting?
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A | don't know. | didn't -- no, | wouldn't have
known.

Q kay. Do you -- would you have hel ped
Dr. Wiittaker prepare for that neeting?

A No.

Q Who do you think woul d have hel ped hi m prepare?

A | really -- 1 was not normally involved with
di scussions of capital, so ny guess would be Bill Merck.

Q kay. Do you know if Dr. Wittaker woul d have
t aken those docunents to that neeting?

A. Again, | don't know, unfortunately. Dr. Hitt
was normally very detailed, but it depends. | don't
know what the focus of that discussion was at this point
in time.

Q And so you woul dn't have known if they

di scussed the whole commtnents |ist at that point

either?
A No. | don't knowif that was -- if this was
sonmething that resulted -- that they had a | arger

neeting and this cane up and was di scussed or if the
neeting was specifically about that. Unfortunately, |
don't have any know edge of that.
MR. RUBOTTOM Carine, | think you can go ahead
with any foll owups or do the concl usion.

M5. MTZ: Ckay. Thank you.
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BY M5. M TZ:

Q Ms. CGonzalez, 1'd like to take you back to that
pl anned E&G budget allocation attachnent, not the | ast
emai | you just discussed, but the email before. And ny
guestion is: Do you recall how many variations of the
E&G budget all ocati ons docunment you woul d have given to
Provost Wittaker to review during the tine that you

wor ked wth hinf

A Do you nean of the plan list --
Q Yes.
A -- specifically?

This was kind of a |iving, breathing docunent
t hat was maintained constantly. You know, as things
cane up, we -- you know, as the provost woul d say
sonething to ne or Tracy would get information fromBil
on that side, things were added, renoved. So it's not
sonmet hing that we were going over constantly. It was --
it nmeant -- it was represented -- it was neant to be the
list of all the things that we knew of that were
possi bl e consi derations for funding out of E&G

So it's not sonething that | woul d have been
going over with himregularly. | think the time when we
woul d have gone over this with himwould be as we were
maki ng steps to finalize an allocation docunent,

per haps.
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1 Q kay. Al right. So is there anything el se

2 that you can tell us about who at UCF knew t hat E&G were
3 being used for new construction?

4 A Unfortunately, not fromny direct know edge,

5 no.

6 Q Al right. |Is there anything else you can tel
7 us about the people at UCF who knew t hat E&G shoul dn't
8 be used for new construction?

9 A Al I can tell you is after all this, | becane
10 aware, in recent nonths, that this was going to be
11 investigated and what had transpired. | went back and
12 1 ooked. The first thing | |ooked at was the all ocation
13 docunent to see what it said, because ny recollection
14 was that it was a renovation at that tinme. And | went
15 back and | ooked and said, yeah, it was still a

16 renovation when we were tal king about it and that it had
17 been signed. And then | did |ook at all the docunents
18 after that. | was very aware of the plan |ist and what
19 have you, and then | saw -- you know, I work in finance
20 and accounting. And then, of course, the report cane
21 out, and | | ooked at all the docunents. And from ny
22 vantage point, there was no effort fromany of the
23 enployees in finance and accounting to conceal the
24 source of funds that was being used for this building.
25 And, again, I'mjust telling you what | saw
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1 after the fact.

2 Q Right. Thank you for that.

3 | just thought of a question. Wile you worked
4 directly wwth Provost Wi ttaker, did he ever discuss

5 wth you using nonies out of the provost budget to fund
6 the CREOL building?

7 A The CREOL building. I'msorry, but | don't

8 renenber that.

9 Q Ckay. That's fair.
10 kay. So is there anything el se you think we
11 need to know in order to conplete our investigation into
12 the msuse and or m sdirection of E&G funds for capital
13 projects that we haven't already tal ked about?
14 A No. | nean, the only thing | want to enphasize
15 againis, you know, the -- as | nentioned before, |
16 didn't see any effort of folks to conceal anything.
17 And | have to tell you, the four people that
18 were let go fromthe university, two of them| knew very
19 well. | worked with themvery closely when | worked in
20 academc affairs, Tracy CUark and Christy Tant. And
21 these people have the highest integrity. They were
22 always very direct, any questions that | asked. They
23 were sticklers for details about |abeling everything
24 very careful on the docunent. They worked 10-, 12-hour
25 days, not because they had -- | nean, these jobs called

Orange Legal

800-275-7991


http://www.orangelegal.com

Investigative Hearing

GONZALEZ, LYNN 58

1 for them but they just were dedicated to the

2 university.

3 MR. RUBOTTOM Carine, let nme ask a follow up

4 on that, if you don't m nd.

5 BY MR RUBOITOM

6 Q Who woul d they have gone to, conpliance,

7 ethics? |If they believed the university was doi ng

8 sonething wong, that the | eadership had directed

9 sonething wong, who woul d they have gone to to report
10 that or to inquire about whether their perception was

11 correct?

12 A That's a hard question because you're asking ne
13 to -- what | think they would have -- what would | have
14 done.

15 Q Who woul d you go to? You' ve been there 20

16 years. Wio would you go with a conpliance or legality
17 question? Wuld you go general counsel --

18 A If | had a question nyself, | would have asked
19 audit. It would have been ny first stop. | worked very
20 close with themwhen | was in academc affairs. | used
21 to have regul ar budget neetings with our -- with the

22 budget directors fromall the colleges in the areas that
23 reported to the provost. And Kathy Mtchell used to

24 conme to ny neetings.

25 MR. RUBOTTOM  Thank you.
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1 I'"'msorry, Carine.

2 M5. MTZ: Ch, that's okay.

3 BY M. MTZ

4 Q Ckay. Two nore questions.

5 Wil e you reported directly to Provost

6 Wittaker, did you nake it a habit to take notes, keep

7 journals, diaries, things to that effect of the daily

8 goings on there at the university?

9 A No, unfortunately not.

10 Q kay. So lastly we ask, because this is an

11 ongoing investigation, that you don't discuss this

12 deposition with anybody. And by that | nean that you

13 don't discuss the gquestions that were asked and the

14 answers that you have given to anybody, including forner

15 enployees and current enpl oyees of UCF. Do you agree to

16 do that?

17 A | do.

18 M5. MTZ: Okay. Geat. Thank you very much.

19 You did very well and you gave us a | ot of good

20 I nformation, so thank you.

21 MR. ECKHART: |I'msorry. There's just one

22 thing I wanted to clarify because | think it's

23 | nportant, because throughout this whole interview

24 or deposition there was the use of the word "hide,"

25 whi ch -- can you just explain that again on that
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PDF, what that really nmeant?

THE WTNESS: O course. O course. And that
Is a good question.

MR, RUBOTTOM | think | can save us tine
because | use Excel spreadsheets a lot. Hde is a
termon how you put certain colums out of your view
screen. And her answer, | think we understood it
very clearly.

MR, ECKHART: kay. As |long as everybody
under st ands t hat.

MR, RUBOTTOM It was not an intent to conceal.
It was a neans to be efficient in presenting
information, and | believe -- let nme -- if |
characterize correctly, if they wanted to see the
details, you woul d open the details and show t hem
the details or you -- the conversation mght lead to
you. So there was never any attenpt to -- we're
just not going to show this person those col ums.

THE W TNESS: Yes.

MR, ECKHART: Excellent.

MR, RUBOTTOM Thank you very much.

M5. MTZ: Al right. Well, great, guys.

Thank you so much.
MR. RUBOTTOM Yeah, we are going to mark this

as an exhibit.
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MR, ECKHART: Can she read before you -- how
does that work?

(Di scussion off the record.)

MR, RUBOTTOM The House rules allow -- if
anyt hing's said about anybody in a House proceeding,
t hey have an opportunity to -- | can't renenber the
details, but to submit a witten response or ask to
address the committee. So there's that other
procedure where -- if there's anything about the
transcript that sonebody wants to clarify. If we
bring it out in the proceeding, there would be an
opportunity for her to do that.

So we don't want to put anybody in a box and
keep themthere, but we're wanting the truth for the
com ttee.

MR, ECKHART: Excellent. GCkay. Well, thanks
for your tinme.

(Deposition concluded at 9:13 a. m)
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CERTI FI CATE OF OATH

STATE OF FLORI DA:

COUNTY OF ORANGE:

|, Anthony Rolland, Notary Public, State of Florida,
do hereby certify that LYNN GONZALEZ personal |y appeared
bef ore ne on February 14, 2019 and was duly sworn and
produced a Florida driver's license as identification.

Signed this 16th day of February, 2019.

Anthony Rolland

Ant hony Rol | and

Notary Public, State of Florida
My Comm ssion No.: GG 162479
Expires: Decenber 17, 2021
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA:
COUNTY OF ORANGE:

|, Anthony Rolland, Notary Public, State of Florida,
certify that | was authorized to and did
stenographically report the deposition of LYNN GONZALEZ;
that a review of the transcript was not requested; and
that the foregoing transcript, pages 4 through 61, is a
true and accurate record of ny stenographi c notes.

| further certify that | amnot a relative,
enpl oyee, or attorney, or counsel of any of the parties,
nor aml a relative or enployee of any of the parties’
attorneys or counsel connected with the action, nor am!|

financially interested in the action.

DATED this 16th day of February, 2019.

Anthony Rolland

Ant hony Rol | and
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February 12, 2019

Mr. Don Rubottom

Staff Director

Public Integrity & Ethics Committee
Florida House of Representatives

Dear Mr. Rubottom,

Thank you for allowing Ms. Lynn Gonzalez to be deposed in Orlando this Thursday. As you know, Ms.
Gonzalez accepted electronic service of the Subpoena for Deposition and is willing to testify. She also
cooperated with the University of Central Florida Board of Trustees’ investigation by submitting to an
interview on October 4, 2018. After spending time with Mr. Gonzalez, I am comfortable that she had no
knowledge of wrongdoing in this matter. I did, however, think it would be helpful to disclose the responses
she will provide to some of your anticipated questions,

She was employed at the University of Central Florida Provost’s Office within the Academic Affairs
division from March 1994 through March 2015, holding various positions of responsibility. Due to her
husband’s serious illness, she worked a part-time “flex schedule” from October 2014 to January 2015. She
returned to full-time status in February 2015, but her position was eliminated in March 2015 as part of a
reorganization, and she was offered a new positon in the office of Finance and Accounting. In her new
capacity, she no longer reported to the provost, nor attended “budget chat” meetings.

In January 2016 she had to significantly reduce her hours once again when her husband’s health worsened.
Because she was caring for her husband, she was allowed to exercise her rights under the Family Medical
Leave Act from January 2016 until November 2016.

She never made decisions about capital projects or capital planning. Her primary responsibility was to
advise the university provost on the separate, academic affairs budget.

She did not give Provost Tony Waldrop advice or guidance regarding capital projects including the
renovation of Colbourn Hall.

She also did not give Provost Dale Whitaker advice or guidance regarding capital projects including the
renovation of Colbourn Hall or the construction of Trevor Colbourn Hall.

She was aware that PECO funding was available for new construction and that E & G money could be used
to pay for renovations. In the past, E& G funds were in the Provost’s Office budget for minor renovations.
She only became aware of the $2M statutory cap on E & G funding for renovations in October 2018.






Ms. Gonzalez also wants to clarify a statement she made during the University of Central Florida Board of
Trustees’ investigation on October 4, 2018. The statement is found in the summary prepared by the
investigators who interviewed her:

“[s]he doesn’t see how Dale Whittaker couldn’t have known what the source of funding. Hitt was stickler
for details, she doesn’t see how anyone would go into a meeting with him without knowing all the details.”

Ms. Gonzalez did not volunteer this information. Instead, she was asked several times what she thought
about Mr. Whittaker’s and others’ knowledge and involvement. She repeatedly told the investigators that
she was uncomfortable speculating about Mr. Whittaker or anyone else. She also told investigators that
their notes should qualify her statements as mere speculation.

Ms. Gonzalez was also asked whether she knew anything about capital planning rules and regulations. She
responded that she knew nothing about capital planning rules and relied on those employees with expertise
in the area. While the investigative summary and notes do state that she was only “focused” on the academic
budget, it is not made clear that she had no knowledge about how capital projects were completed.

I hope you find this letter helpful and am available for any questions you or your staff may have before we
meet this Thursday. Thanks and I look forward to meeting you.

Respectfully,






Mitz, Carine
%

From: Christina Tant

Sent: Friday, February 15, 2013 4:51 PM

To: Lynn Gonzalez; Vanessa Fortier; Tracy Clark; Sandra Martinez
Cc: Tony Waldrop; William Merck

Subject; RE: Carry Forward Report Submissions

I am going to go ahead and submit the information to Kristie Harris, Yesterday she mentioned this file is going to be
discussed at next week’s budget directors’ meeting and further adjustments may be made as result of that discussion. |
will keep you all posted on what is discussed.

Thanks,
Christy

From: Lynn Gonzalez
Sent: Friday, February 15, 2013 3:24 PM

To: Vanessa Fortier; Christina Tant; Tracy Clark; Sandra Martinez
Cc: Tony Waldrop; William Merck

Subject: RE: Carry Forward Report Submissions

‘Noj-we-are-still planning to-cover from£&G-as far-as-l.am-aware. We removed that for the purpose of this report simply
to place more emphasis on the commitments directly related to faculty instructional and start-up costs.

Thx Vanessa. ...Lynn

From: Vanessa Fortier

Sent: Friday, February 15, 2013 12:46 PM

To: Lynn Gonzalez; Christina Tant; Tracy Clark; Sandra Martinez
Cc: Tony Waldrop; William Merck

Subject: RE: Carry Forward Report Submissions

My only question relates to removal of the Colbourn renovations. Have we found a non-E&G source to fund those
expenditures?

Vanessa

From: Lynn Gonzalez

Sent: Friday, February 15, 2013 11:36 AM

To: Christina Tant; Tracy Clark; Vanessa Fortier; Sandra Martinez
Cc: Tony Waldrop; William Merck

Subject: RE: Carry Forward Report Submissions

Christy, as always, thank you very much for your suggestions and assistance,

Attached is the updated report with our additional suggested changes to the “Committed” items (highlighted in blue in
Christy’s revised column), as follows:

38) Reduced “Information Technology Issues” to reflect only the anticipated A&F commitments;
39) Reduced “Building Maintenance and Repairs” by $8M for Colbourn renovations;





51-56) Reduced “Facuity Cost Requirements” to reflect only specifically designated allocations {in other words, removed
3-year college estimated commitments);

65) Added COS and ORC start-up commitments formerly reflected in the general “Faculty / instructional Cost
Requirements - Critical Hiring (Non recurring}” category;

89-90) Removed “Equipment Replacements” and “Public/Community Support” entries.

Tony and | discussed these changes yesterday and he is comfortable with this overall approach.
Please let me know if anyone has any other suggested changes or questions.

Thx again. ...Lynn

From: Christina Tant

Sent: Wednesday, February 13, 2013 8:49 PM
To: Lynn Gonzalez; Tracy Clark; Vanessa Fortier
Cc: Tony Waldrop; William Merck

Subject: RE: Carry Forward Report Submissions

| adjusted some of the line items where we really stuck out and removed deferred maintenance all together. This leaves
us with a negative $39m — the adjusted (green) column is to the right of the original. | can put some amount back in for
deferred maintenance if needed after Lynn’s adjustments are made. Kristie Harris is going to be at the ICOFA meeting
tomorrow so | can ask a questions and get insight on whether they intend to include the footnote explanations that we
submitted. g

Please let me know your thoughts,

From: Lynn Gonzalez

Sent: Wednesday, February 13, 2013 4:40 PM
To: Tracy Clark; Vanessa Fortier

Cc: Tony Waldrop; William Merck; Christina Tant
Subject: RE: Carry Forward Report Submissions

I'm so glad the universities are working together to send a consistent and accurate message...

Yes, we have the breakdown by year for the info Academic Affairs provided specifically. In that regard, note that all the
items we included in the “Restricted” section reflect strictly current year estimated expenses as reported by our units, so
{ would propose to leave those intact (particularly the faculty/instructional requirements section). On the other hand,
the “Commitments” section reflects estimated expenses though 2015, so | can adjust those , but still propose that we
leave some expenses in the “faculty” category.

Note that the larger reported expenditure figures are primarily in the facilities and maintenance categories, so the

adjustments | will make alone are not going to bring us down close to $0. | don’t have specific information by year for
those other categories, so hopefully Christy does and can propose some additional adjustments. ..Lynn

From: Tracy Clark
Sent: Wednesday, February 13, 2013 2:32 PM

To: Vanessa Fortier

Cc: Tracy Clark; Lynn Gonzalez; Tony Waldrop; William Merck; Christina Tant
Subject: Re: Carry Forward Report Submissions





Christy's going to try to get to "by year" information, as best she can by Friday, since we're at ICOFA. She will get
everyone's input once she starts to dig into it.

Sent from my iPad
bn Feb 13, 2013, at 2:26 PM, "Vanessa Fortier" <Vanessa_Fortier@ucf.edu> wrote:

How will the commitments be reduced? Do we have figures by year so we can reduce the expenditures
that are farthest out into the future? Or is there another way to reduce the figures?

Vanessa

From: Tracy Clark
Sent: Wednesday, February 13, 2013 2:22 PM

To: Lynn Gonzalez; Tony Waldrop; Vanessa Fortier; William Merck
Cc: Christina Tant

Subject: Fwd: Carry Forward Report Submissions

See attached carry forward SUS compilation with commitments. | asked Kristie Harris if, since other
schools only listed commitments to come to zero, should UCF consider updating our numbers
accordingly, and she recommended yes - that UCF update their numbers ('l forward that email under
separate cover).

Do you all agree with me and Christy Tant updating our numbers so UCF doesn't stick out?
Sent from my iPad
Begin forwarded message:

From: "Harris, Kristie" <Kristie.Harris@flbog.edu>

Date: February 13, 2013, 11:45:54 AM EST

To: "Alexander, Bertha" <Bertha@admin.usf.edu>, "Arjune, Ricky" <rarjune@unf.edu>,
"Austin, Sheri" <sheri@ufl.edu>, "Bradley, Dale" <Dale.Bradiey@flbog.edu>, "Clark,
Tracy" <taclark@mail.ucf.edu>, "Lake, Michael" <MLake@admin.fsu.edu>, "Lawhon,
Willlam" <WLawhon@ncf.edu>, "Martindale, Katie” <kmartindale@fsu.edu>,
"Moneyham, Valerie" <vmoneyha@uwf.edu>, "Nabors, Jennifer”
<Jennifer.Nabors@fibog.edu>, "Russell, Dorothy” <druss@fau.edu>, *Shi, Jie"
<jshi@fau.edu>, "Tant, Christina”" <Christy. Tant@ucf.edu>, "Vazquez, David"
<dvazquez@fgcu.edu>, <ronica.mathis@famu.edu>

Subject: Carry Forward Report Submissions

FY1 - Just wanted to share the compiled reports submitted by all of you from the carry forward data
request. By chance if changes are needed, please let me know immediately. Thanks again!

Kristie L. Harris
Budget Director

State University System of Florida
Board of Governors

325 W. Gaines Street, Suite 1652
Tallahassee, Florida 32399

(850) 245-9757 | (850) 245-9959

kristie.harris@flbog.edu | www.flbog.edu
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709663

From: William Merck

Sent: Tue 12/02/2014 4:15 PM (GMT-05:00)
To: Tracy Clark

Cc: Dale Whittaker

Bco:

Subject: RE: Use of Carry-Forward Funds

Good detailed response. Bill

From: Tracy Clark

Sent: Tuesday, December 02, 2014 3:33 PM

To: David Noel; Lynn Gonzalez

Cc: Deborah German; Steven Omli; William Merck
Subject: RE: Use of Carry-Forward Funds

David,

I apologize. | did not realize you were waiting on an answer to this question. Lynn and | spoke to Steve a
few weeks ago when he was on campus and gave him our opinion at that time, so | thought that was the
end of it.

If I understand correctly you are looking to transfer $ 3 million of E&G funds to the UCF Foundation to
establish endowments whereby the earnings from the funds will be made available to key faculty
members for their use in various COM endeavors.

Two “rules”, if you will, make this not possible. The first is that BOG regulation 9.007(3)(a) limits the use
of E&G funds for E&G operating activities only — namely instruction, research, public service, plant
operations and maintenance, student services etc. | would not describe the establishment of an
endowment as an operating activity, and thus not a proper use of E&G funds. Second the Auditor
General has taken the position that there is no legal authority that allows the universities to transfer
cash to a DSO, whether it's transferred as a loan or as a straight transfer of cash. This position was
reiterated in a presentation by Jim Stultz, AG Audit Manager, to the SUS controllers in June 2014. This
scenario seems like too big of a stretch from these rules for me to be comfortable with this plan.

Both the BOG regulation and selected page from the AG’s presentation are attached for your
reference. If you would like to discuss it further, please give me a call.

Tracy Clark, CPA

Associate Vice President for Finance and Controller
UCF Finance and Accounting

12424 Research Parkway, Ste 300

Orlando, Florida 32826

Phone: 407-882-1006

Fax: 407-882-1102

Tracy.Clark@ucf.edu

From: David Noel
Sent: Tuesday, December 02, 2014 11:25 AM





709663

To: Lynn Gonzalez; Tracy Clark
Cc: Deborah German; Steven Omli
Subject: Use of Carry-Forward Funds

Dear Lynn and Tracy:

Can you please let me know when | can expect to receive your definitive response to our request to
move $3M in carry-forward funds to quasi-endowed funds. This movement will greatly assist our efforts
to recruit and maintain key clinical faculty for the College of Medicine. If you are leaning toward
denying this request, can you please also provide the rationale and the laws and or rules prohibiting this
movement? We would like the opportunity to try to overcome whatever objections may exist.

Being able to quickly provide some endowments will be extremely beneficial to the College of Medicine
now and into the future. This movement will also reduce our carry-forward fund total.

Many thanks for your attention to this detail and to helping the College of Medicine grow.

Best Regards, David





From: Christina Tant

Sent: Wednesday, January 14, 2015 10:10 AM

To: Lynn Gonzalez

Cc: Megan Diehl

Subject: FW: Budget Docs

Attachments: 123114 University Resources Reconciliation.xlsx; Capital Projects.xlsx; E&G

Commitments_ WORKING_12.2.14 xlsx

One more thing... if you go over the detail list of commitments during your meeting with Dale, then you may want to use
the " - " button at the top of that tab to group (i.e. hide) the few several columns. Hopefully you won't need to get to
that level of detail, but if you do then it's just extra noise that you won't need. 1 use those columns to track what has
been transferred and what hasn't throughout the year.

---- QOriginal Message-----

From: Christina Tant

Sent: Wednesday, January 14, 2015 10:04 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subiject: RE: Budget Docs

Lynn - Attached are all of the same documents. The list of existing commitments and the reserve projections are in the
"E&G Commitments" file (these documents are linked). If you want to review the numbers we presented yesterday with
Dale, then use the PDFs I sent to you yesterday. The Excel file was updated after we met yesterday to include the Creol
Lab in the commitments list. I update the document as soon as we make transfers - it's the only way to keep myself from
going insane. Therefore, this change made all of the reserve projections decrease by $2 million. This takes care of $2
million of the $15 million on the capital projects file.

If you are having a hard time following any of this PLEASE don't hesitate to "pester” me!

---- Qriginal Message-----

From: Lynn Gonzalez

Sent: Wednesday, January 14, 2015 9:25 AM
To: Christina Tant

Cc: Megan Diehl

Subject: RE: Budget Docs

Thx Christy! Sorry I didn't specify. I like getting the PDF's for that reason too, but the Excel really helps us readily
understand the logic without having to pester:)

---- Original Message-----

From: Christina Tant

Sent: Wednesday, January 14, 2015 9:24 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subject: RE: Budget Docs

No problem. I will forward them when I get back to the office. I usually send PDFs to Tracy because they are easier for
her to view on her mobile devices. It was easier for me to forward what I had already sent to her but I have no problem
sharing them in Excel. I should be back by 10am.

From: Lynn Gonzalez
Sent: Wednesday, January 14, 2015 9:15 AM
To: Christina Tant





Cc: Megan Diehl
Subject: RE: Budget Docs

Christy, thx so much, but can we please get these in excel? We review these with Dale directly on the computer (his
preference) and the PDF makes it very hard for us to follow the logic if we don’t readily understand something and can’t
see the formulas.

My meeting was postponed until later this am, so please forward as soon as possible. Thx® ...Lynn

From: Christina Tant

Sent: Tuesday, January 13, 2015 11:13 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subject: FW: Budget Docs

Lynn — here are the budget documents that we reviewed this morning. 11l send you the “composition of reserve” schedule
without the orange and yellow highlights in just a minute.

Changes to the planned commitment list since your last copy include:
2014-15:

Oracle $7.4m with 5 year pay back
Increased financial aid audit from $2.0 million (estimate) to $2.225 million (actuals)
Increased organizational structure review by $240k for HR

2015-16:

Added $15k for annualization of 2014-15 faculty promotions

From: Christina Tant

Sent: Monday, January 12, 2015 3:07 PM
To: Tracy Clark

Subject: Budget Docs

Tracy — The capital projects list that we discussed last week is attached. I will bring extra copies for tomorrow morning’s
meeting.

I've updated the reserve projection schedule to show a summary of commitments on the current year page as you
requested. I've also added two numbers highlighted yellow and orange to the schedule. The number highlighted yellow
indicates what the reserve would be at the end of each year if an additional $15m of renovations are added to the list of
commitments. The number highlighted orange reflects the timing of cash flows related to the 5-year Oracle contract. This
number has been excluded from the commitment numbers in the top half of the schedule so as not to distort the overall
reserve.

I am also attaching the reconciliation for the university auxiliary resources department. I realize this is way too much
detail for tomorrow morning‘s meeting, but I will have it handy in case we get asked what the additional amounts for the
capital projects would do to the E&G and auxiliary reserves.
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Planned E&G Budget Allocations

Updated as 0f 1/13/15

Nole: 1he * 1orgridge Inteinatonal Reading Canter, - buikding are euriently being funded hrough auxdiary loans
5-Year Plan
Actuals Plan To Date Revised Flan
2013-14 2014-15 2014-15 2014-15 2015-16 2016-17 2017-18 2018-19
A. Recurring allocations from recurring fynds
Planned Off-the-top
2 2013-14 Salary increases {annualized) 2,108,365 2,279,034 2,279,034 2,279,034 & - -
2 2014-15 Salary increases B 708,978
Faculty/ instructor promotional incteases 539,429 750,000 569,461 569,461 A 765,053 750,000 750,000 750.000
TIP. RIA_ SeTL 420,000 500,000 & 500,000 A 500,000 500,000 500,000 500,000
1 Market adjustment for under $30k - 200,693 200,693 200,693 » - = - 5
2 Recurring reduction to AA {1ent savings) - (400,000} {400,000) (400,000) 15 - - = -
% 2012-13 Faculty promotional increase 4,999 &,068 8,068 B068 15 - . .
1 Palice - payroll shortfall and new positions - 1,627,885 326,456 - 1627,885 1 = - -
1 Police - 3 new officers - 178,000 178,000 178,000 7 2 3 < ~
1 Polie - special pay increase - 134,065 134 065 134 065 7 < e &
1 HR - Affordable Hezlth Care Act position = 95,550 95,550 95,550 15 - . - 5
i EVerify - 12,378 12375 12375 1% - . - .
1*  Pegasus Magazine - 410,000 350,000 ‘ 410,000 15 - - - -
1 SMCA support . 267,500 267,500 267,500 15 5 g i £
& Salary Market Adjustment for IKM - 32,500 32500 32500 15 - = -
1 Environmental Health & Safety/ Emergency Management - 1,486,200 1,486,200 1486200 & . = - ¢
OEM - New key/camera/alert positions - 245,000 245,000 € - s - ‘i
& Ltbrary Mateuals/ Electronic Journal Subscription - 335,276 335.276 335376 2 3 s %, a
CSAT - Information Security Risk Audit - 100,000 i 100,000 1S X 4 . o
31 University Fine Arts Insurance Policy (CAH) - 2,045 2,045 2,045 15 o3 ! - -
1 New Chief Audit Executive 78.000 78,000 78,000 S - .
1 Legal Scholats/ BRAC - 75.000 75,000 75,000 1% * s ;
1 Uniersity relations promotion 1,135 21,135 21,135 15 S5 4 2 - A
Total recurring allocations from recurring funds 3,672,793 8438326 5,051,358 8,257,787 1,974,031 1,250,000 1,250,000 1,250,000
8. ing allocations from rring 10% in: lignal i nds
1 Naticnal Merit & Provost Scholars Program 1,481,116 1,500,000 3,107,493 3107493 ¢ ¥ . & 3
NR Rec Rec Rec
Total recurring allocations from recurring funds i 14a81136 1,500,000 3,107,453 3 207,493 3 - - .
C. Recurring allocations from nonrecurring funds (some items could be funded from institutional invesiments heid in reserve]
Financial Ad 19 replace Bright Futures 3.150,000 - - - 1 3,150,000 3,150,000 3,150,000 3,150,000
UCF Krughts Success Grant {tc enhance graduation rate) 62,800 100,000 el 100,000 3 100,000 150,000 150,000 150,000
Tuttion fuhds held to address student facithy ratio -
Additional funds to address student faculty ratio -
Undeigraduate education pilot projects/ Quality Enhancemen . 1,000,000 [ 1,000,000 2 1,000,000 1,000,000 1,000,000 1,000,000
Academic advising costs - 150,000 150000 2 150,000 150,000 150,000 150.000
1 Development - Enhancement Plan 1,200,000 1,600,000 1,600,000 1,600,000 ¢ 2,000,000 2,000,000 2,000,000 2,000,000
1% Foundation Support 300,000 1,500,000 1,500,000 1,500,000 4 1,500,000 1,500,000 1,500,000 1,500,000
Presdent’s Office support - 500,000 500,000 500000 5 500,000 500,000 00,000 500,000
EOAA Position 2 90,000 50,000 50,000 & 90,000 90,000 90,000 50,000
L Convocation Cenler rent 1,000,000 1,000,000 1,000,000 1,000,000 10 1,000,000 1,000,000 1,000,000 1,000,000
Finance & Accounting Opeiations - - 2,500,000 2,500,000 13 2,500,000 2,500,000 2,500,000 .
Health Sciences Campus chifled water eipenses - 2,500,000 - - = - - 2,500,000
Health Sciences Campus Boggy Creek assessment 44,930 45,000 45000 ¢ 45,000 45,000 45,000 45,000
Health S¢rences Campus property laxes 1,650 3,000 3000 6 3,000 3,000 3,000 3,000
Health Sciences Campus PO&M - 252,836 282,836 & 252,836 252,836 252,836 252,836
PO&M - FSEC 340,961 373,000 373000 & 373,000 373,000 373,000 373,000
Additional increases in utility costs ] ? 2 ? ? ? ?
OEM - Annual camera costs {E&G only) 150,000 - 150,000 & 150,000 150,000 150,000 150,000
Team Grant - Years 3 through 5 - .
Totai recurring aliocations from nonrecurring funds 9,416,868 9,263,836 7,190,000 9,263,836 12,813,836 12,863,836 12,863,536 12,863,836

6 AT{\Burby - UCK\Tievar Colbourn Mall Funds In. estigation\intervie s Binder\Ne to Add to Binders or Chion\[&G Commitments vwORKIN 5 17.2.14 xbx

12/:%3018





$-Year Plan
Actuals Plan To Date Revised Plan
2013-14 2014-15 2014-15 2014-15 2015-16 2016-17 2017-18 2018-19
D. Planned nonrecurring gliocations

1 OEM - New key/camesn/alert posttions {for 2013-14) - 20,038 20,038 20038 ¢ - - .
Colburn Hall renovation 10,000,000 18.000,000 18,000,000 1 & - - -
investment in Research {Osceola) - 15,000,000 15,000,000 & - - = "

1 Research support - 7,500,000 7,500,000 7500000 ¢ - - -
Financlal Ad Audit - 2,000,000 1,225,883 225882 3 - - .
Furniture for Global Achievement Academy building - - . - 1 1,500,000 - 2 %

1 SEMATECH {52 5 million over & years) 500,000 500,000 500,000 500,000 8 $00,000 500,000 - -

1,3 Academic Advising (DARS PeopleSoft Conversion) 1,351.967 1,550,000 1,650,000 1,650,000 2 - - < &

3 load Testing Performanca Tuning (DARS PecpleSoft Conversic - 52,250 B 52,250 2 - - s -
Project Surface - 3,500,000 }r 3,500,000 14 - - x

1 PBS Partnership (exciuding purchase price} 2,581,994 1,981,215 1,981,215 1,983,218 11 2,012,186 249,654 - -

1 Development- Enhancement Plan 1,800,000 1,400,000 1,400,000 1400000 4 - - (= &

2 Regional campuses 1,500,000 - 1,500,000 1500000 9 - - o 2

2 Venue HVAC Repalr - - 3,000,000 1,000,000 1 - - . .

3 Graduate fellowships to enhance r 305,000 695,000 452,000 €95000 2 * 4 ? ?
Merit-based scholarships for 2014-15 700,000 - . ) ? ? 2

1 Conference entrance fees (S years through 2016-17) 600,000 600,000 600,000 600,000 16 600,000 §00,000 ? 1

2 nganizational structure seview (RFP) 55,000 460,000 355,000 700,000 12 - - - o
Re-key building - 320,000 320000 6 200,000 200,000 200,000 ?
Reseaich support - 250,000 250,000 250000 2 - - - 5

1*  Creative Village Project Laison and Coordinator 250.600 61,500 250,000 15 250,000 250,000 - o
Feiformance plan payments 61,785 222,000 222,000 13 250,000 250,000 250,000 250,000

2 Contract management software (Legal) 50,000 . 36,000 36000 5 46,576 £3,934 61,449 69,565

2 Oracla Contract {5-year payback thiough 2019-20) - - 7,647,005 7,647,005 {1,529,401) (1,529,401} (1,529,401) {3.058,802)

7 CreolLab - 2,000,008 2,000,000 1 - - - .
Boggy Creek Bond Assessment (once developrient begins) - ? - ? ? ? ? ?
Health Sciences Campus suppoit {(pending but not approved) - ? - ? ? 7 ? 7

Totol nanrecurring allocations 23,228,453 54,460,503 29,178,641 67,088,991 3,829,761 2,474,287 {1,017,952). 739,237,
E. JYotal Recurring and Non-recurring Allocations:
Recurring aliacations 14,570,777 19,202,162 16,348,851 20,629,116 14,787,867 14,113,836 14,113,836 14,113.836
Non-recurirng sllocations 23,228,453 54,400,503 29,178,641 67,049,391 3,829,761 2474187 (1,027,852) (2,735,237)
Total allocations. 37,795,230 73,602,665 45,527,492 87,678,507 18,617,628 16,588,023 13,095,884 11,374,599

FOQTNOTE LEGEND:

“These allocatkons will be reflected in the start up budget. All other: will be transferred during the year based on support provided.

*Amount differs from the planned list whan the 2014.15 aliocation document was signed.

*Planned use of 2013-14 performance funding ($2.6 million).
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From:; Christina Tant

Sent: Wednesday, January 14, 2015 10:10 AM

To: Lynn Gonzalez

Cc: Megan Diehl

Subject: FW: Budget Docs

Attachments: 123114 University Resources Reconciliation.xlsx; Capital Projects.xlsx; E&G

Commitments_WORKING_12.2.14.xlsx

One more thing... if you go over the detail list of commitments during your meeting with Dale, then you may want to use
the " - " button at the top of that tab to group (i.e. hide) the few several columns. Hopefully you won't need to get to
that level of detail, but if you do then it's just extra noise that you won't need. I use those columns to track what has
been transferred and what hasn't throughout the year.

---- Original Message-----

From: Christina Tant

Sent: Wednesday, January 14, 2015 10:04 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subject; RE: Budget Docs

Lynn - Attached are all of the same documents. The list of existing commitments and the reserve projections are in the
"E&G Commitments" file (these documents are linked). If you want to review the numbers we presented yesterday with
Dale, then use the PDFs I sent to you yesterday. The Excel file was updated after we met yesterday to include the Creol
Lab in the commitments list. I update the document as soon as we make transfers - it's the only way to keep myself from
going insane. Therefore, this change made all of the reserve projections decrease by $2 million. This takes care of $2
million of the $15 million on the capltal projects file.

If you are having a hard time following any of this PLEASE don't hesitate to "pester” mel

---- Original Message—---

From: Lynn Gonzalez

Sent: Wednesday, January 14, 2015 9:25 AM
To: Christina Tant

Cc: Megan Diehl

Subject: RE; Budget Docs

Thx Christy! Sorry 1 didn't specify. I like getting the PDF's for that reason too, but the Exce! really helps us readily
understand the logic without having to pester:)

---- Original Message-----

From: Christina Tant

Sent: Wednesday, January 14, 2015 9:24 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subject: RE: Budget Docs

No problem. I will forward them when I get back to the office. I usually send PDFs to Tracy because they are easler for
her to view on her mobile devices. It was easier for me to forward what I had already sent to her but I have no problem
sharing them in Excel. I should be back by 10am.

From: Lynn Gonzalez
Sent: Wednesday, January 14, 2015 9:15 AM
To: Christina Tant
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Cc: Megan Diehl
Subject: RE: Budget Docs

Christy, thx so much, but can we please get these in excel? We review these with Dale directly on the computer (his
preference) and the PDF makes it very hard for us to follow the logic if we don't readily understand something and can't
see the formulas.

My meeting was postponed until later this am, so please forward as soon as possible. Thx© ...Lynn

From: Christina Tant

Sent: Tuesday, January 13, 2015 11:13 AM
To: Lynn Gonzalez

Cc: Megan Diehl

Subject: FW: Budget Docs

Lynn — here are the budget documents that we reviewed this morning. Il send you the “composition of reserve” schedule
without the orange and yellow highlights in just a minute.

Changes to the planned commitment list since your last copy include:
2014-15:

Oracle $7.4m with 5 year pay back
Increased financial aid audit from $2.0 million (estimate) to $2.225 million (actuals)
Increased organizational structure review by $240k for HR

2015-16:

Added $15k for annualization of 2014-15 faculty promotions

From: Christina Tant

Sent: Monday, January 12, 2015 3:07 PM
To: Tracy Clark

Subject: Budget Docs

Tracy — The capital projects list that we discussed last week is attached. I will bring extra coples for tomorrow morning’s
meeting.

I've updated the reserve projection schedule to show a summary of commitments on the current year page as you
requested. I've also added two numbers highlighted yellow and orange to the schedule. The number highlighted yellow
indicates what the reserve would be at the end of each year if an additional $15m of renovations are added to the list of
commitments. The number highlighted orange reflects the timing of cash flows related to the 5-year Oracle contract, This
number has been excluded from the commitment numbers in the top half of the schedule so as not to distort the overall
reserve,

1 am also attaching the recondliation for the university auxiliary resources department. I realize this Is way too much

detall for tomorrow morning’s meeting, but 1 will have it handy in case we get asked what the additional amounts for the
capital projects would do to the E&G and auxiliary reserves.
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From: Christina Tant <Christy.Tant@ucf.edu>
Sent: Monday, August 11, 2014 7:45 PM
To: Tracy Clark

Subject: RE: Allocations

Lynn said that Dr. Whittaker asked for a list of the allocations/ commitments made by BOG Jr. over the last year,
including those that were previously funded either in 2013-14 or in the stast up budgets for 2014-15.

He s in the process of evaluating funding requests that Lynn and Megan have compiled from AA units (some that we
haven't seen yet) and determining which ones to push forward.

From: Tracy Clark

Sent: Monday, August 11, 2014 7:29 PM
To: Christina Tant
Subject: Re: Allocations

What's going on here? Isn't this just the planned allocation list, for the most part?

Sent from my iPhone

On Aug 11, 2014, at 6:06 PM, "Christina Tant" <Christy. Tant@ucf.edu> wrote:

Lynn — This email is in response to your request for tomorrow’s budget chat meeting. This represents
additions to the list of planned commitments between August 2013 and August 2014.

Megan — this format may not be what you need, but this was the best I can do on short notice. I'll be
glad to provide clarification or answer any questions.

Permanent allocations already funded for 2014-15:

New faculty lines - $2,120,033 (new for 2014-15)

New faculty lines - $7,170,000 {new for 2014-15)

Distribution of tuition rate increase - $12,654,792 (new for 2014-15)

University relations promotion - $21,135 {(new for 2014-15)

Library Materials - $230,276 (fully funded in 2013-14)

University fine arts insurance policy - $2,045 (fully funded in 2013-14)

SMCA support — increased total commitment by $40,000 (fully funded in 2013-14)

Planned Mid Year allocations to be funded during 2014-15:
Salary increase - $7,500,000 (recurring) (new for 2014-15)

Investment in research (Osceola) - $15,000,000 (non recurring) (new for 2014-15)

Financial aid audit (return of Title IV funds) - $2,000,000 (non recurring) (new for 2014-15)

Foundation support - $1,200,000 (recurring) (new for 2014-15); partially offset by 5400k rent reduction
to AA

President’s Office support - $500,000 (recurring) (new for 2014-15)

EOAA position - $90,000 (recurring} (new for 2014-15)

1Q project - $250,000 (non recurring) (new for 2014-15)

OEM camera annual maintenance - $150,000 (recurring) (new for 2014-15)
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Faculty/ instructor promotional increases and TIP, RIA, SoTL - $1,250,000 {recurring incremental
commitment for 2014-15)

Pegasus Magazine — increase commitment by $35k (recurring) (only funded actuals of $347k in 2013-14)
UCF Knights Success Grant - $100,000 (recurring) {only funded actuals of $63k in 2013-14)

CS&T Information security risk audit - $100,000 (recurring) (committed during 2013-14 but not yet
funded)

Project Surface - $3,500,000 {non recurring) (committed during 2013-14 but not yet funded)

Graduate fellowships - $695,000 (non recurring) (remainder of $1m commitment made in 2013-14)
Organizational structure review - $460,000 (non recurring) (funded actuals of $95k in 2013-14)

Rekey building - $320,000 {committed during 2013-14 but not yet funded)

Creative Village Project Liaison $250,000 (non recurring) (committed during 2013-14 but not yet funded,
except A&F funded for coardinator position)

Colburn Hall - $18,000,000 {remainder of $28,000,000 commitment made in 2013-14)

Police — increased commitment by $1,260,000 (recurring) (committed during 2013-14 but not yet
funded)

Requests received but not yet committed:

SDES - Merit based scholarships {restore 10% admin fee) - $700,000 (recurring) - WE ONLY APPROVED IT
FOR 2014-15 ON NR BASIS

SDES - Need based aid, Top 10 Knight Program - $2 to 4 million {recurring)

SDES - Reduce student advisor ratio - $1,012,000 {recurring)

Grant Heston — $875,000 (recurring) and $1,037,000 (non recurring)

Joel Hartman — 777

Team Grant — $1,879,462 (recurring, beginning in 2015-16)
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Projected Central Reserve
Sources and Uses of Avallable Funds

SaUmed 100a0 of 2654-15 sarfasmance Fuarding |6 mMantaiasd 35 recurdn

Upoated 1/13/1%
2015-16 201516 Tesm Grant 2015-16 2016-17 2016-17 2016-17 2016-17 2017-18 2017-18
Beg of Year  Commitments’ (Year 34) €nd of Year BegofYear  Commiments’  End of Year Begof Year  Commitments'  End of Year
RECURRING SOURCES AND USES
2014-15 Performance Funding - ASSUMES RECURRING 12,500,123 - {1,879,462) 10,620,661 10,620,661 - 10,620,661 10,620,661 - 10,620,661
Undesignated central reserve 12,175,128 {6,974,031) - 5,201,097 5,201,097 {6,250,000) (1,048,903 (1,048,503) (4,113,836) (5,162,739)
Total Avallable Recurring Funds $ 24675251 § (6974,031) $ {1,879,462) $ 15,821,758 15,821,758 $ (6250,000) $§ 9,571,758 9,571,758 5 (4,113,836} § 5,457,922
NON RECURRING SOURCES AND USES
Central carry forward ¢ 15,114,876 § (13,172,958) § = $ 1,941,878 17,763,636 5 (6.867,424) $ 10,896,212 20,467,970 $ {511,49) $ 19,956,521
Trongter B roReraCLrT NG fege vas fram Lt - ESTIMATE g s & = = = = = a -
Total Available Non-recurring Funds $ um.nua“num 5 113,172,998} S - $ 1,541,878 17,763,636 5 {6,867,424) $ 10,896,212 20,467,970 S (511,449) § 19,956,521
$ 39,790,127 $ 17,763,636 33,585,394 $ 20,467,970 30,039,728 $ 25,414,443

Total Unused Funds

% I'hye commitments against the recurring undesignated central reserve include the planned phase in of $5 mitiion of recurring commitments previously funded from non recurring funds.

18, but would require the use of performance funding. Approximately $5 million of recurring unallocated reserve would remain.

Faculty Prormotional increases, TIP, RIA, SoTL
PY Salary increase annualization
Phase-In to recurring

Total - Recurring

Renovations
Research support
Foundation support
Academic/ Academic Advising
Financial ald and scholarships
Facllities (EHS/OEM, Re-key, Cameras, etc.}
Finance and Accounting (swap)
PBS Partnership
Convocation Center rent
President's office support
Conference Dues
Other
Phase-ir to recurring

Total - Non-recurring

2015-15
Commitments”
S 1,265,053

708,978

$ 5,000,000

$ 6974031

$ 1,500,000
500,000
3,500,000
1,150,000
3,250,000
1,023,836
2,500,000
2,012,186
636,976
600,000
500,000
5,000,000)

$§ 13172998

\ntarview

GAATLABU by - UCF\Trevor Colourn Hall Funds

to Add to Binders o Chron\EBG Commbtments_WORNING_12.2.14.nx

Existing commitments could be completely phased in by 2017-

2016-17 201718
Commtments® Commitments’
$ 1,250,000 $  1.250,000
$ 5,000,000 $ 2863836
S 6,250,000 S 4113,836
$ - $ .

500,000 =

3,500,000 3,500,000

1,150,000 1,150,000

3,300,000 3,300,000

1,023,836 1,023,836

2,500,000 2,500,000

2,149,654 -

1,000,000 1,000,000

$43,934 £51,249

600,000 .

500,000 250,000
___{10,000,000) __(12863,836)
S 6867424 S 511,449

13/3/2018
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Projected Central Reserve
Sources and Uses of Avallable Funds
updated 1/13/1%

RECURRING SOURCES AND USES
2010-11 3% Holdback
2010-11 Rate increase heid to address student faculty ratio
2012-13 Tuition rate increase funds, excluding 30% DT
2013-14 Tuition rate Increase funds (1.7% CP1)
2014-15 Projected Increase in tuition - ESTIMATE
Recurring Institutional investments Reserve
2014-15 Performance Funding - ASSUMES RECURRING
Undesignated central reserve

Total Available Recurring Funds

NON RECURRING SOURCES AND USES
Central carry forward
Tearsier af Ann recareng reserves o Jnes - ESTIMATE
Total Avaitable Non-recurring Funds
Total Unused Funds

2014-15 Distribution of 201415 2014-15
Beg of Year Rzte Incrense Faculty Lines’ Salsry Increase  Commitments End of Year
S 7100000 $ =TS - $ (7100,000) $ -8 -
2,210,033 - (2.:210,033} E - =
12,654,792 (12,654,782) - - - s
1,600,553 - - - (1,600,553} -
2,000,000 - - - (2,000,0001 -
2,219,764 1,265479 (377,750) - {3,107,493) -
21,880,156 - (9,380,033) - - 12,500,123
17,650,314 - 2,587,783 {3,405,735) {4,657,234) 12,175,128
$ 67,315,612 ${11,389,313) § [(5,380,033) (10,505,735} $ (11,365,280) § 24,675,251
$ 59,105,847 § -8 o - % (68666222} $ (9,560,375)
$ 59,105,847 $ -8 -5 & - 5 (68666.222) § (9,560,375)
$ 126,421,459 $ 15,114,876

1 assumes these funds are fully spent in 2014-15, which is uniikely due to timing of bires. This will generate carryforward that could be used (in addition to departmental

carryforward funds) to fund start up packages.
Additional Reguests:

Colburn

Interdisciplinary Research Building (F&E}

$ 10,000,000
3,000,000

$_13,000000

Oradie Controet:
2014-15 S 2,647,005
2015-16 {1,528,401)
2016-17 (1,529,401)
2017-18 (1,529,401)
2018-19 {1,529,401)
2019-20 {1,529,401}
5 =
B

GATLBHrty - UCFAT: ar Calbourn Hall Funds lnvertigation\Wiien tew Binders\New to Add to Bindees or Chran\ERG Cammitments_WORKING_12.2.14.xl8x

Faculty Promoticnat Increases, TIP, RIA, SoTL
PY Salary increase annwallzation
Natlonal Merit and Provost Scholars
Phase-n to recurring

Totaf - Recurring

Renovations
Research support
Foundation suppart
Academtic/ Academic Advising
Praject Surface
Financial aic and scholarships
Facittles (EHS/OEM, Re-key, Cameras, ete.)
Finance and Accounting {swap)
Police
PBS Partnership
Regionat Campuses
Convocation Center rent
Organlzational Structure Review
President's office support
Conference Dues
Other
Phase-in 16 recurring

Total - Non-recurring

201415
Committments
4 1,069,451

2,479,727

3,107,493

4,708,593
$11,365,280

521,000,000
23,000,000
4,500,000
4,132,526
3,300,000
2,325,883
2,895,074
2,500,000
1,935,950
1,581215
1,500,000
1,000,000
700,000

568,666,222

12738088
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University of Central Florida
2014-15 E&G Budget, Summary of Allocations and Reserve

Un:versity Divisions Jniversity Reserves
Academic Adrmin & President's Markeiing and University Toal nstitutional Totsl Central
AHairs Firance Division SMCA Communicatons R Divisicns Recumng Investments  Non-Recumng Reserve Medical Schoo!
20713-14 End of year total budget, includng ali allocatons 5432320401 $ 95833155 § 19831181 § 2056541 § 5006774 § 2353278 & 558401215 S 41710880 S 736648 S 11163570 § 53033078 S 482453923
State funding
Performance based funding s - 8 - H 3 - 3 - 8 - 8 - § 2%8BLTS6 § - 8 $ 21,880,156 s -
Comp pay (ann 719819 197 646 29629 47078 29802 Q8T 174 264 193 264,103 B2.876
Graduaie assisiant comoetmve pay adjusiment (annuslizanon} 116 422 377 - 188 - 115.987 21963 21,963 -
OPS state group heaft insurarce {arnualizaton} 244 721 2% 106 2,857 2957 209771 35391 39.391 .
Heahh nsurance pram:um ncredse rarnuakzaion} 242187 Lz 7 2872 15018 B QOG 2620808 - - 137 482
FRS reuree neallh insurance subsdy - - - - - 51612 - 81612 2488
Renrement svstern normal costs - - 834 752 - 834,752 53,640
Dewricwn Presence 2.000.00 - . 2,00 000 . . - -
Center for Rezding ~ :S1aton 2 500,000 - 2 502 000 - -
Plani operaudn and mamienance for new space - 737544 737 541 . - -
Mecical Schocl - Year 7 phase in funds = = 2 475584
University designated
2013-14 Sslary increase- mitial 1% (~0A-unn ALP and all USPS; 294 892 83523 32 420 32023 2872 246 720 1446 7300 . - {425,730)
2013-1¢ Satary increase- addivonal 1% {non-und A&S anc all USPS) 488,547 427181 50 Q01 28478 6422 595327 i638,327; - - (B2E.327) .
2013-1¢ Salary increase- 2% (m-unii faculty} 1,132 562 - 1415 - - - 1133.97¢ 11.133.979! - - (1,132,972
ent for iower paid employees 89,519 110,217 463 2434 - 200,893 (230 E93) = (20G.693} .
s, previausty commitec 715 to 20 hines; 2,210,032 - - - 2210033 (2.210.033) - - (2210.033) =
New facufty ines (50 o 70 lines’ 7.17C 000 000 (5 184.757) (1 985.243) - {T 379.000; -
Facuty aromotional increases (annualizaton) 7.185 - - 7185 (7.185j - {7.185;
instfucter promational Increases (anrualizaton; 883 - 883 (383) - (B30
National Ment anc Provost Screlars Frogram 1,500.9¢0 - g “ 500.000 (1.5006,600) - 1 500.000; -
Parmarnent reduCuon ‘or “&nt Savings (00,0007 - 14C0,000) “0C 500 - 490,000
Library matenalsigiectroric journal subsznption 335276 - 325276 (335.275; . 1335276
University fine arts nsurance poicy . 2045 . 2.025 (2 045) - (2.045; -
New ch.ef auctt exacunve - - 78 oeo 75000 78 000} 4 (78.0001
Lagal Schoiars’ BRAC . - . - 75000 75002 175,000} - {75.000;
Envirgnrental Heah & Safety'Emergency Management 1486,200 . - T 386 200 {1486.200: H 11,485,260} .
Police payrol/operaung shortfall B 325455 326 456 |326.455) - (326,456} -
Palice- 2 new officers . 178,000 - 178.000 ) - (176.000)
FPolice- 2013-14 special pay incréase - 134,085 132 065 734 065) - {134,085; -
HR posiien ‘or Affargadie #2ahh Care Act - 95,550 = 95 S50 185,550) - {95.550) -
E-Venty . 12 375 12275 112,375 . . $12.375) -
(KM salary market adiustnent 32 500 = - 32500 (32 500! ] {32.5C0)
Pegasus Magazme . 356,000 350.000 (350.000; . (350,000) .
SMCA suppor - 257 300 . . 257 520 87 50C; - . 1267 500) -
Universsy reiatizns promation - - 21435 21135 (21 138) 121,135; .
Reverse 205011 ‘ransier 25.9¢81 - - 25591 . - - - {25,999
Techn:cal ransler- OPS state group heakh insurance {(arnualzancn) - . . . (39 397y - - {39.391) s 30y
Tuttion and fees:
Reverse tumcn Ducget held in reserve A16.476) - (1.416.576) .
Resiore unallocateg ZC13-1 1o budgel heid 1 reserve - - 416,476 = - 1216476
201£-15 tumcn budget increase heid in reserve - - - 3124083 - 3,124,043 .
Reverse projesied differential for need-bazed ard Neid in reserve {TEB 411 - - {T68.411;
2014-15 projectad difierenual 1ar neag-basec ai helg i resarve - 1.076.546 - - % 015,546
Decrease in projecied nlerest - . - (1.000.000) (1.000 3GC)
Duainbuties of 2012-13 wition rate merease 10,104 574 959 898 187245 bk U d -5 255808 ©1.383.373 112.854 792) 1265472 {11,389.313) -
Drferential tution adustment 17E.BT3) B B ITECY3) 78073 - 78073 -
Medicsl schozl increase i tuton - - - - 2 125,620
Total permanant akogauons § 30537250 § 4942908 5 484,112 § 533739 § 350494 S 142939 S 36.977.442 B 1446 3 {2212.764) § - § [2218318) $  2.862070
s sagetard
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University of Central Florida
2014-15 E&G Budget, Summary of Allocations and Reserve

Umversity Drvisions ca?nﬂl.a..mﬂunZw-
Academic Admin & President's Marketng and Univarsity Total Institubanal Total Centrat
Affars Finance Division SMCA Communicatons Relatons Dwisions. Recumng invastnants Non-Recumng Reserve Medical School
Reverse 2013-14 temporary allocations and camyforward $ (83.698,012) 5 (27.147.206) § (2441183} § (376,421) S (3.157131) $ (523,551) § (12¢.343.484) $ 6156151 § 1481116 $ {11183,570) § {3,546,303) S (12.407.736)
PO roliovers- ESTIMATE 3.855.993 4,254,257 673,075 18,153 335,132 142,044 9,528,854 - - - ¥ 632 662
Carryforward- ESTMATE 66,559.875 7.480.091 §,304,354 1,425,888 18,296 386,020 81,174,527 - - 55087240 55.047 240 17,776,123
State funding
2013-14 BOG Amendment $500 Bonus 552,890 113,033 21,61 1938 ISHEF 2.584 697,573 » - 697.573) {697.573)
Center for Reading - iStatior 1,500,000 . - - - 1.500,000 - . - -
Dual Enroliment - - J - . e - 15.724 15.724
Ant-hazing online education indalive 1.000.00¢ - - - - . 1,000,000 . .
STEM Instrucbona) Enhancement 1,000,000 - » - . 3 1,000,000
Evans Communny Schos) 685.000 ¥ 3 . - = £85.000 = -
Lou Frey insttute 250,000 - . . - - 250,000 - -
Crohn’s and Coltis Research . - - . - . - . 500.000
University designated
Recurming affocstions from non-recurring funds:
Davelopment - Enhancemant Plan - - 1.600.000 - - . 1,600,000 - - (1,500,000) (1,600,000}
Faundation support . - 300.000 - . - 300.000 - - {300,000) {300.000)
Convocaton Center rent - 1,000,000 . - o 1,006,000 = - (1,000,000} (1,000,000
Non-recurring sjiocations:
Creative Village project hason anc coordinator - 81,500 - - . - 61,500 - - {61,500) (81.50C)
OEM- new key/camera/alen pesitans - 20,038 - - - - 20,038 - - 120.038) {20,038)
Acacemic advising (DARS/PS conversion) 1.650,000 - - - - - 1.650.000 - - (1.650,000) (1,650,001
Resezrch support 7.500,000 - - - - - 7.500.000 g - {7.500,000) {7.500.0007
Sematach (Year 3 of 5) 500.000 - - % i 500,060 - - (500,000) (520.000)
PBS partnership - - 1.98% 215 # 1981215 . . (1.981.215) (1.981,215)
Deaveloormant - Enhancemen: Plan - 1,400,000 - . 1.400,000 - - (1.400,000) (1,400,000}
Conferenca entrance fees - 500,000 - . - - £00.000 - - (800.605) {690.000) -
Total temporary aflocations {including charge m carry forward) § 1,355749 § (13518287) S 58227 5 1069358 S (767.321) 8 7097 § (11.88497T) $ 5156151 § 1481116 § 26569068 § 34206335 S 6558043
2014-15 Beginning of year isial budget $ 484,213400 S 87157776 S 20,363.520 § 3650838 § 5589887 § 2503260 § 583.477.681 $ 47263457 § - § 37752638 § 85021085 £ 57,870,042

PLANNED MID-YEAR ALLOCATIONS
Note: Amounts below sre estimates. Budget will be alfocated based on actual cost. Allocations are subject to availability of funds.

PERMANENT allecstions to be recorded during the year

FRS retree heath msurance subsuly- ESTIMATE s 62841 8 11,138 3 24500 § 2509 S - 8 622§ 81612 § {81612} § - § - 8 81.812)
Retirement system nomal cosis- ESTIMATE 574.014 193027 36.183 298631 - 1899 834,752 {834 752) . * (834.752)
E&G intarest allecanon - 3,060,000 - - . - 3.000,000 (3.000,000) - . (2.680,000)
2014-15 Sadary (to te 8l d among di ) 7.500,000 . . - - . 7.500.000 (7.500,000) - - (7 500,000y
Faculty promoticnal ncreases 500,000 - - - - . 500,000 1500.000) - - (500,000}
mstructor promotional intreases 250,000 - - . - . 250,000 (250 000) - - {250,000}
TIP. RIA, SaTiL 500,000 i C - - . 400,000 (500 00C) - - {500 .000)
Pegasus Magszmne . . - - 50.000 . 60,000 {80 C0Q) - . {60,000t
CS&T informanon Security Risk Audit 109,000 - - - - . 100,000 £100.020) - - {100.000)
OEM- new key/camera'alert posions . 245,000 . . . 245,000 (225,000} 4 - (245.00C}
Poh¢e payral/oparaung shortfal - 1.301.42¢ - - - - 1,301.429 (1.301.429) - - {1.301.425)

Tolal to be aliocated from recurnng funds S 9485855 § 4.750594 ] 40.€88 S 32 140§ 600CC S 2515 § 14.372.793 § (143727931 § - § : & :-.uqu.qﬁ
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University of Central Florida
2014-15 E&G Budget, Summary of Allocations and Reserve

TUniversity Divisions Unarsiy Reserves.
Acagamic Adrmin & Presdent's Marketng and Unversiy Total nsswnonal Totasl Central
Affarrs Finance Divisier SMCA Communicatons Relatons Divisiens Recurrmng Invesiments  Non-Recuming Raserve Medical Schoo!
._.mxvg!_: allocations to be recorded during snnunw b
COﬂ Knight Success Grant $ 100000 $ - 8 - 8 - 8 - 8 - 8 Vnaboa § = 8 - 8 {100.000) S 1100.000)
Undergraduate educatcn piot projects 1,000,000 - . . - - 1,000,000 - - {4.600,000) {1,000,000)
Acacemc agvising costs 150,000 - - - - - 150,000 - - {15G,000Q) (150,000)
President's Office suppont - - 500.000 - - - 506,00 - - {500,00C) (500.000)
EQAA position - - 90,000 . - - ’ 90,000 & - (86.000) {90,000)
Heatth Sciances Camrpus chilled water expenses B 2.500,000 - - - - 2500003 - . {2,500.00C) (2.500.060)
Heath Sciences Campus Boggy Creex assessment - 45,000 - . - - 25,000 . - (45.00G) {45.000)
Health Sciences Campus propsrly 1axes - 3.000 " . . - i 3.000 - - (3,000) (3.0C0)
Health Scmnces Campus POSM - 252.835 . - - - 252836 - . {252 836) (252,836)
PO&M - FREC - 373.000 . - - . 373.000 - - {373.000) {373,000)
OEM camera annual mamignance - 150,000 - - B . 1150.000 - - {150.000) {150,000}
Foundation support - - 1.200.60C - - - 1.200.000 - - :‘Noo_oeﬁ (1.200.000}
Suttotal recumng rtems T 1250000 § 3.30483 § 1796000 § - 5 - 5§ - % m."awu 836 H - 8§ - § (6,363836) 5 (6.353,835)
Non-recurring sifocstions; “
Colburn Hal rencvations - 18.000.900 . ’ - 18/000,000 - - (18000.000)  {18,600,000)
Investment n research {seed) - 15,000,500 - - - - 5,000,000 - - (15.000.000) {15,000,000)
Financal aid sudt 2.000.0C0 = S . - - 2/000.600 . - (2,006.000) (2,000,000}
Load testing performance tunivg (DARS/PS conversion) 52250 . - B - - 52,250 - - (52.250) {52,250y
Project Surface 3,500,060 - . - - . 3.500.000 5 - (3.500.000) (3.500.002)
Gracuate fellowships 695,000 . “ gt - . {595,000 - - (695.000) (695,000}
Organzational structure Mmview 270,000 189.000 - . - - 460 000 . - {460,000) {450,000)
Re-key bukdmg g 220.000 - . . - {320,000 . . (320,000) (520,000
1Q projest- Flonda Hosptal & Tavistock 250,000 - - 3 . - 250,000 - - (250,00C) (250,000;
Crestrve Village project hasen and coondinator 188.500 2 » - ¥ 188,500 . - (188.500) {168,500
Pearformance plan payments 136.500 40.50¢ 45.000 - - :222.000 . - ,000) (222,000}
Subtotal- Aon-recumng dems § 7092250 S _33.510. Os S 40.50C S 4500C S - 8 = S 40687 750 $ S - § (40.687.750) § (40687.750)
Totat 1o De atocatad from non-recuring funds 5 3. uhn.hua S 35833836 S 1330500 § 45000 S O = § 27.051.586 S S - $ (47.051,586) § (47.051.586:
COMPOSITION OF CENTRAL RESERVE Recumng Non-recurnng
Instutiona! Ceniral
Reserve Carryforward
2014-15 projectad tuiton heid m reserve S 5787.724 § PR - ml mu h
Permanent allocatons 1o be recorded durng the year 14,372,793 -
Available recuming resarve 27,907,940 - - A Dale Whittak; wost & Vice President for mic Afairs Date
201314 carryforwarg funds (estumate) - - 37.752.638 “
Subtota) 47,288,457 P 37,752,638 Approval 7
Permanent aliocatons to be recorded cunng the year (14.372.793) . Wv\ // ¥ .J_t
Recurming reservas as of July 1, 2014 32,895 664 { F
Non-recurmng alfocations 1 be recorged dunng the year - B (47,051,586 John C Hit, Wﬂlﬂn:_ ' ‘suur ‘
Total available reserves as of July 1 2014 S 32855664 S - § (9298548}
BN2004 2y Oage 307

020





DOCUMENT
3

021





Board of Trustees Teleconference - Agenda

UNIVERSITY OF CENTRAL FLORIDA

University of Central Florida
Board of Trustees Special Teleconference Meeting
December 12, 2018

Please conference in by 8:30 a.m. as the item under review will be discussed in the committee meeting
immediately preceding this special teleconference meetin 2.

President’s Boardroom, Millican Hall, 3" floor
Conference call in phone number 800-442-5794, passcode 463796

AGENDA

1. Welcome and call to order Marcos Marchena, Chairman
2. Roll Call Grant J. Heston, Associate Corporate Secretary
3. Public Comment Grant J. Heston
4. New Business Chairman Marchena

FF -1 Approval Carry Forward Spending Plan
5. Other new business Chairman Marchena
6. Adjournment Chairman Marchena
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Board of Trustees Teleconference - New Business

ITEM: FF-1

University of Central Florida
Board of Trustees

SUBJECT: E&G Carryforward Spending Plan

DATE: December 12, 2018

PROPOSED BOARD ACTION

Recommend to the University of Central Florida Board of Trustees approval of the plan
for spending the “Committed” portion of the University’s remaining 2017-18 E&G
Carryforward funds.

BACKGROUND INFORMATION

As required by the Board of Governors, all Florida universities must provide updated
plans for spending the “Committed” portion of their remaining 2017-18 E&G
Carryforward funds. The updated plans must be approved by the University Board of
Trustees prior to submission to the Board of Governors by January 4, 2019, for its
January 30-31 board meeting.

UCF has updated its August 2018 E&G Carryforward plan as of November 30, 2018 as
shown in Attachment A.

Supporting documentation: Attachment A: E&G Committed Carryforward Spending
Plan

Prepared by: Kathy Mitchell, Interim Chief Financial Officer

Submitted by: Kathy Mitchell, Interim Chief Financial Officer
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Board of Trustees Teleconference - New Business

Attachment A

University of Central Florida
Education and General (E&G)

2018-19 Operating Budget — Beginning E&G Carryforward Fund Balance Composition
Excluding College of Medicine and Florida Center for Students with Unique Abilities

November 30, 2018

A. Beginning E&G Carryforward Fund Balance Before Encumbrances
B. Expenditures as of August 21, 2018

C. Encumbrances as of August 21, 2018

D. E&G Carryforward Balance as of August 21, 2018

University
174,204,733

6,913,323
48,636,048
118,655,453

Additional Expenditures, Encumbrances, and Reimbursements as of November 30, 2018:

Student Financial Assistance
Critical Deferred Maintenance Projects
Other Expenditures, Encumbrances, and Reimbursements *

-40,000,000
-20,000,000
452,522,542

D. E&G Carryforward Balance as of November 30, 2018 111,177,995
E. Restricted/Contractual Obligations
5% Statutory Reserve Requirement 31,931,049
Other Restricted/Contractual Obligations 58,653,556
Total Restricted/Contractual Obligations 90,584,605
F. Commitments
Academic and Student Affairs
Faculty Research Support 9,311,210
Faculty Recruitment and Start-up 5,687,830
UCF Downtown 3,414,000
Student Welfare
Digital Learning Course Redesign Initiative 1,119,659
Undergraduate Student Support 476,695

Graduate Student Support
Total Commitments

583,996

20,593,390

G. Available E&G Carryforward as of November 30, 2018

0

* This includes reimbursement for E&G funds incorrectly used for capital projects, recording

unrealized gains, less other expenditures and encumbrances from August 21* - November 30t
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Board of Trustees Teleconference - New Business

Finance and Facilities Committee Meeting
December 12, 2018

Details for the $52,522,542 in Other Expenditures, Encumbrances, and
Reimbursements to arrive at the 2017-18 E&G Carryforward balance as of

November 30, 2018:

+538.2 M cash paid for construction of Trevor Colbourn Hall

+513.8M cash paid for 8 additional repair, renovation or construction projects

+532.4 M funds that had been transferred to — but not spent for —those 8
additional projects

+$12.9 M unrealized gains on E&G investments that we recorded and budgeted

-$S5M research (at the BRIDG facility in Osceola County)

-S$5M deferred maintenance allocated by the University Budget Committee
inJuly 2018

- 811 M  scholarships

- $24,6 M normal purchasing cycle transactions

$52.5M  Net Increase in Other Expenditures, Encumbrances, and

Reimbursements
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Board of Trustees Teleconference - New Business

&

E&G Committed Carryforward Funds Certification Form

Aithough not required by the Board of Trustees Capital Projects Funding Certification Policy, this form is
presented as a one-time method to assure the Board of Trustees as to the appropriateness of the

proposed uses of the Committed portion of the 2017-18 E&G Carryforward funds as of November 30,
2018.

Description: Proposed use of Committed E&G Carryforward funds remaining as of November 30,2018

Academic and Student Affairs

Faculty Research Support 9,311,210

Faculty Recruitment and Start-up 5,687,830

UCF Downtown 3,414,000
Student Welfare

Digital Learning Course Redesign Initiative 1,119,659

Undergraduate Student Support 476,695

Graduate Student Support 583,996
Total Commitments 20,593,390

Funding source(s): __$20.5 million in 2017-18 E&G Carryforward funds as of November 30, 2018

[0@4; ﬁ%@% 12]12]18

President Date
M/M /z//a / 18
Vice Presiderdt ' Date

Aothaun Ldchetd 18

Chibf iflancidl Officer Date
% /;ﬂ/? Colr 210 1Y

G%gtal Cﬁj}tsel Date
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 1         BEFORE THE FLORIDA HOUSE OF REPRESENTATIVES

               Public Integrity & Ethics Committee

 2

 3

 4  IN RE:

 5  Investigative Hearing on the

    Unauthorized Use of Appropriated

 6  Funds for Fixed Capital Outlay

    Projects at the University of

 7  Central Florida.

 8  ___________________________________/

 9  DEPOSITION OF:      LYNN GONZALEZ

10  DATE:               THURSDAY, FEBRUARY 14, 2019

11  TIME:               7:59 A.M. - 9:13 A.M.

12  PLACE:              UCF COMMUNICATIONS & MARKETING

                        12443 RESEARCH PARKWAY

13                      SUITE 301

                        ORLANDO, FLORIDA 32826

14

15

16

17

18

19

20

21

    STENOGRAPHICALLY

22  REPORTED BY:        ANTHONY ROLLAND, CRR

23

24

25

0002

 1  A P P E A R A N C E S:

 2  CARINE L. MITZ, ESQUIRE  (VIA TELEPHONE)

    OF: FLORIDA HOUSE OF REPRESENTATIVES

 3      402 SOUTH MONROE STREET

        TALLAHASSEE, FLORIDA 32399-1300

 4      850.717.4881

        CARINE.MITZ@MYFLORIDAHOUSE.GOV

 5

    AND

 6

    DON RUBOTTOM, ESQUIRE

 7  OF: FLORIDA HOUSE OF REPRESENTATIVES

        402 SOUTH MONROE STREET

 8      TALLAHASSEE, FLORIDA 32399-1300

        850.717.4881

 9      DON.RUBOTTOM@MYFLORIDAHOUSE.GOV

        APPEARING ON BEHALF OF THE FLORIDA HOUSE

10

    DAN ECKHART, ESQUIRE

11  OF: DAN ECKHART LAW

        200 EAST ROBINSON STREET

12      SUITE 1150

        ORLANDO, FLORIDA  32801

13      407.203.3730

        DAN@DANECKHARTLAW.COM

14      APPEARING ON BEHALF OF THE WITNESS

15

16

17

18

19

20

21

22

23

24

25

0003

 1                          I N D E X

 2  TESTIMONY OF LYNN GONZALEZ

 3      EXAMINATION........................................4

 4  CERTIFICATE OF OATH...................................62

 5  CERTIFICATE OF DEPOSITION TRANSCRIPT..................63

 6

 7                      INDEX OF EXHIBITS

 8  FLORIDA HOUSE EXHIBITS

 9  EXHIBIT 1      Composite Exhibit..............Premarked

10

11                           ------

12                   S T I P U L A T I O N S

13        It is hereby stipulated and agreed by and between

14  the counsel for the respective parties and the deponent

15  that the reading and signing of the deposition

16  transcript be waived.

17                           ------

18

19

20

21

22

23

24

25

0004

 1                    P R O C E E D I N G S

 2                          *********

 3           THE COURT REPORTER:  Would you raise your right

 4      hand, please?

 5           Do you solemnly swear or affirm that the

 6      testimony you're about to give in this case will be

 7      the truth, the whole truth and nothing but the

 8      truth?

 9           THE WITNESS:  I do.

10           THE COURT REPORTER:  Thank you, ma'am.

11  THEREUPON

12                        LYNN GONZALEZ

13  was called as a witness and, having first been duly

14  sworn, testified as follows:

15           MS. MITZ:  Okay.  Is Ms. Gonzalez near the

16      phone, by any chance?

17           THE WITNESS:  I most certainly am.

18                         EXAMINATION

19  BY MS. MITZ:

20      Q.   Okay.  Great.  Good morning, Ms. Gonzalez.

21      A.   Good morning.  How are you?

22      Q.   I'm good.  How are you?

23      A.   I'm as well as can be expected.  I've never

24  been deposed before.

25      Q.   That was going to be the first question I was

0005

 1  going to ask you.  So let me talk to you a little bit

 2  about what's going to happen today so that you know what

 3  to expect.

 4      A.   Okay.

 5      Q.   So the purpose of the deposition is for

 6  Mr. Rubottom and I to better understand what's been

 7  going on.  As you know, we didn't sit in in your

 8  interview with Bryan Cave.  We didn't have the

 9  opportunity to sit in any of the interviews.  So all

10  we've had is papers, you know, things to read off of,

11  documents, and now we want to put that in context and

12  talk to people and get some questions that we don't yet

13  know the answers to answered.

14           So what I'd like to do first is just kind of go

15  over some ground rules for a deposition.  You were just

16  placed under oath, so the most important thing is to be

17  honest today, just to tell us the truth.  That's all we

18  want to know is what happened.  We're not looking to

19  blame anybody or anybody like that.

20           The court reporter will be taking down

21  everything that each of us says.  So if you're a fast

22  talker like I am, try to be cognizant of your speed, and

23  if you get too fast, try to slow it down.  The court

24  reporter needs us to be audible about certain things, so

25  don't say uh-huh, uh-uh, say yes or no.
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 1           If you don't know the answer to a question,

 2  that's a perfectly fine answer.  I don't want you to

 3  guess.  If you don't know, say "I don't know."

 4           If you know something because someone else told

 5  you, please let us know that.

 6           If you're telling us something and you're

 7  estimating or approximating, please tell us that.

 8           If you don't understand something that's asked

 9  of you, you need it rephrased, please ask us to do that

10  and we will.

11           And lastly, this isn't a test.  There's no

12  right or wrong answer.  Again, we're not trying to, you

13  know, pin anything on anybody.  We're just trying to

14  better understand what happened at the university that

15  led to where we are today.

16           So do you understand all of that?

17      A.   I do.  That's very helpful.  Thank you.

18      Q.   Perfect.  Okay.  So let's get started.

19           Can you please state your name for the record.

20      A.   My name is Lynn Gonzalez.

21      Q.   Okay.  And have you discussed this deposition

22  with anybody?

23      A.   Yes.  I do have an attorney that is with me

24  here today.

25      Q.   Okay.  Have you discussed it with anybody at
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 1  the University of Central Florida?

 2      A.   Yes.  My colleagues know that I was going to be

 3  deposed today.

 4      Q.   Okay.  Did anybody ask you to report back to

 5  the university what was asked of you or what you

 6  testified to?

 7      A.   No.

 8      Q.   Okay.  Have you reviewed anything in

 9  preparation for today's deposition?

10      A.   Yes.  I did look at -- I did get a copy of my

11  testimony that I gave or the comments that I made to the

12  investigation team that came to UCF.

13      Q.   Okay.  Did you also get copies of the interview

14  notes of other witnesses?

15      A.   I have seen -- I have looked at -- in the

16  course of the investigation, when all the materials were

17  published on the UCF Board of Trustees website, I have

18  looked at the report and looked at all the materials

19  that were out there, as best as I could.

20      Q.   You haven't seen the notes of the interview?

21  The ones like you have for yourself, you haven't seen

22  those notes for any other witnesses?

23      A.   No, I have not.

24      Q.   So were you interviewed by the Bryan Cave

25  investigators just one time?
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 1      A.   Just one time; that is correct.

 2      Q.   And was everything that you told them at that

 3  time true?

 4      A.   Yes, to the best of my knowledge.

 5      Q.   Okay.  Has anybody else interviewed you or

 6  asked you questions, either before, during or after the

 7  Bryan Cave investigation?

 8      A.   No.  No one has interviewed me after that

 9  investigation, no.

10      Q.   Okay.  How about before or during?

11      A.   No, no.

12      Q.   So no one from the general counsel's office has

13  asked you to answer any questions?

14      A.   No, no, no, no, no.

15      Q.   Nobody from the president's office?

16      A.   No, no.  The only question I really had, and I

17  stated that during the interview, is when my former

18  supervisor, Christy Tant, actually mentioned to me

19  that -- what was occurring, that they had been asked

20  about the -- how the -- the source of the E&G funds.

21  And she mentioned that to me and said that I would

22  probably get asked questions, but that was about it.

23      Q.   And do you recall about when that happened?

24      A.   I want to say -- it was in the fall.  I want to

25  say around September, but that's my best guesstimate.
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 1      Q.   Okay.  That's fine.  Thank you.

 2           MS. MITZ:  Don, have you pulled out her packet

 3      of exhibits?

 4           MR. RUBOTTOM:  Yes.

 5           MS. MITZ:  Okay.  Great.

 6  BY MS. MITZ:

 7      Q.   Ms. Gonzalez, if you can turn your attention to

 8  the packet there that's presumably in front of you and

 9  flip to the document at tab 1.

10      A.   All right.  Okay.  I'm there.

11      Q.   Do you recognize that?

12      A.   I believe so.  Let me scan it real quickly.

13           Yes, I do.

14      Q.   Does that appear to be a true and accurate copy

15  of the letter that your attorney prepared on your

16  behalf?

17      A.   Yes, it is.

18      Q.   Okay.  And is everything in that letter true?

19      A.   Yes.

20      Q.   Perfect.

21           Okay.  How long did you work directly with

22  Provost Whittaker?

23      A.   He was hired by the university in August of

24  2014.  And then we reorganized -- when he came into the

25  office, he decided he wanted to reorganize and do things
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 1  a little bit differently, and that reorganization took

 2  place officially in March.  I was notified the last

 3  Monday in March, and then I was moved to finance and

 4  accounting on March 30 of 2015.

 5      Q.   Okay.  Thank you.

 6           Do you know whether Tracy Clark began reporting

 7  to Provost Whittaker around the time that you left that

 8  position, that that reorganization was occurring?

 9      A.   My recollection is yes.  I know they left me --

10  to ease the transition, they left me -- even though I

11  was -- I physically moved to finance and accounting and

12  began reporting -- I reported directly to Tracy at the

13  time immediately.  My title wasn't changed officially

14  until July 1, but my recollection is that she was made

15  associate provost, that was added to her existing title

16  right away at that time in March.

17      Q.   Okay.  Thank you.

18           So what position did you take after March?

19  What was the official title?

20      A.   I was offered a position -- the title is

21  director of budget initiatives.  And at the time -- this

22  all happened very quickly.  I think they were really

23  still trying to decide exactly what my job

24  responsibilities were going to be.  It took them a few

25  months to actually give me a job description and, I
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 1  think, figure out what my new role was going to be.

 2      Q.   And is that the position that you're in today?

 3      A.   That is correct.

 4      Q.   Okay.  So why don't we talk about what budget

 5  initiative means and what your duties involve.

 6      A.   Okay.  It's a little bit of a mix of things,

 7  what I do.  If you look at my job description

 8  specifically, really what they were envisioning for this

 9  position is that I would interface between the budget

10  operations group that works for finance and accounting,

11  and between -- we have a group within F&A that's called

12  financial support services.  They're kind of our

13  financial IT group, if you will.  And the idea there is

14  that I would facilitate between those two to help

15  implement system processes that were going to help the

16  university with budget management.

17           And I think that was particularly one of the

18  main reasons I had been hired so many years ago in

19  academic affairs because my particular background is in

20  computer systems.  I have an undergraduate degree in

21  management information systems, and that was really kind

22  of -- I was told that I was hired in academic affairs,

23  that that's one of the things that they really wanted,

24  somebody who could help with processes and systems and

25  what have you.
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 1           So that was kind of the focus, but really what

 2  it has evolved to on a day-to-day -- truthfully, you

 3  know, we simply haven't been putting the financial

 4  resources into a lot of systems.  And really to do the

 5  kind of system that I personally would like to see done

 6  at UCF, we need to invest significant resources.

 7           So really, that hasn't been the primary focus

 8  at the moment.  So really, my responsibilities have been

 9  primarily regarding -- I always used to do in academic

10  affairs and continue in the provost's office and have

11  continued doing that in finance and accounting --

12  writing and helping to facilitate the process for all

13  our legislative budget requests, responding to all Board

14  of Governors -- not all, but anything related to kind of

15  academic Board of Governors requests.

16           So, for example, every year there's a request

17  for our operating budget.  And as part of that, there's

18  a request for -- to report on -- let me think of the

19  things that we do.  There's a budget reduction exercise

20  document that comes in there every year, a report of

21  university efficiencies.  We have to write how to --

22  we're using performance funding.  And then a big part of

23  that is putting together what are called legislative

24  budget requests.

25           And in my role, specifically what I was doing
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 1  is then facilitating that process.  I would go to Tracy

 2  and say, "We just got the request in, you know, we need

 3  to -- I need you to talk to the provost and really get a

 4  good reading on what kind of request that they need,

 5  they'd been talking about putting to the state."

 6           And then they would report back to me, "Okay,

 7  we want to put in a request for" -- whatever it was,

 8  smart cities, Crohn's and colitis research.  And then I

 9  would facilitate that process, get in touch with the

10  PIs, give them guidance about writing their LBRs and

11  they would all come in.  I would edit them, look over

12  them, read them, you know, editorial, general editorial,

13  put the package together, forward it to the provost and

14  others for approval.

15           So I spent quite a bit of time doing things of

16  that kind.  So that --

17      Q.   Okay.

18      A.   -- that's a big part of my job currently and,

19  as I said, kind of facilitating between the FSS and

20  budget operations group to kind of help with different

21  procedures and where I'm needed.

22           MR. RUBOTTOM:  Carine, let me ask a follow-up.

23           MS. MITZ:  Sure.

24  BY MR. RUBOTTOM:

25      Q.   Who would initiate those requests from the BOG?
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 1  What individuals normally make those kind of requests?

 2      A.   From the university, you mean?

 3      Q.   From the Board of Governors.

 4      A.   Oh, from the Board of Governors.  I think they

 5  normally come in from Tim Jones, I want to say.

 6      Q.   Thank you.

 7           And do you -- as a conclusion of your work on

 8  LBR efforts, do you interact with the legislative

 9  affairs office for UCF?

10      A.   No, no.

11           MR. RUBOTTOM:  Thank you very much.

12  BY MS. MITZ:

13      Q.   So when you were working directly with the

14  provost, was your position -- was the title of your

15  position associate VP for academic budget and personnel

16  administration?

17      A.   Yes, associate vice president.  I want to

18  clarify that because I saw somewhere associate vice

19  provost, but it was associate vice president.

20      Q.   Okay.  Gotcha.

21           And so in that role, what were your duties?

22      A.   There my duties were kind of twofold.

23  Primarily, I was responsible for the academic budget and

24  personnel administration itself.  It was a very large

25  operation.  On the personnel side, I managed all the
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 1  day-to-day processing and for faculty, all the hires,

 2  reclassification requests, everything that was done.  So

 3  I interfaced with our collective bargaining groups, you

 4  know, our faculty excellence office, with our attorneys,

 5  with audit, to oversee that day to day, make sure we

 6  were following all rules, regulations when we were

 7  hiring people, what have you, providing advice to the

 8  provost in that regard.

 9           And then on the academic budget side, assisting

10  the provost, advising him about making allocations,

11  again, of the academic budget and then actually

12  implementing everything, overseeing the day-to-day

13  operation, public -- you know, he would make the

14  decisions on what to allocate, and then I would publish

15  a document within the academic affairs division that

16  outlined for every direct report to the provost all

17  the -- that meant all the deans, different vice

18  presidents, vice provosts that reported to him.  They

19  would each get what I called the allocation document

20  from academic affairs that had all the details of their

21  academic affairs budget allocation.

22      Q.   All right.  And so that allocation document,

23  did that deal just with E&G funds or was it all sorts of

24  funds?

25      A.   No, that was an E&G allocation.
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 1      Q.   Very good.

 2           So in your role at that time, did you have to

 3  become familiar with certain BOG regulations on

 4  university budgeting or administration?

 5      A.   Yes, yes.

 6      Q.   And did you ever have a question about the law

 7  that applied to you?

 8      A.   Not that I can recall specifically, but if I

 9  did have questions, I had very strong relationships with

10  our audit office and with our legal counsel office.  So

11  whenever I had any question about anything, I would

12  simply call on one of them.

13      Q.   Okay.  Great.  You answered the question before

14  I had to ask it.  That's great.

15           Okay.  And while working with the various

16  provosts that you worked with, did they ever have such a

17  question?

18      A.   Not that I recall.  I can't recall any specific

19  case.  But if they had, you know, they would have

20  presumably asked me, and then we would have -- or asked

21  one of the people that we worked with.  But I can't

22  remember any specific case.

23      Q.   Okay.  Very good.

24           So when you served in that role working with

25  Provost Whittaker, did you participate in the weekly
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 1  budget chats?

 2      A.   I did.

 3      Q.   Okay.  Are those budget chats referred to by

 4  other names, such as the budget operations group or BOG

 5  Jr.?

 6      A.   Well, they called them a variety of names, so,

 7  yes.  I think, yes to all of those three names that you

 8  mentioned.

 9      Q.   Any other names that I haven't mentioned?

10      A.   Not that I can recall.  I think the final thing

11  that they were calling them were budget chats.  I think

12  they meant to -- they were informal meetings.  There

13  weren't minutes taken or agendas or anything like that.

14      Q.   Gotcha.  Okay.  And who participated in those

15  meetings?

16      A.   Do you mean during then Provost Whittaker's

17  tenure, specifically?

18      Q.   Yes.

19      A.   Okay.  It was myself and the provost,

20  Dr. Whittaker, Vice President Merck, Tracy Clark and

21  Christy Tant.  And then -- she wasn't a regular

22  participant, but one of my direct reports, Megan Diehl.

23  And she was particularly -- I drew her in at the time

24  because I was -- because of medical reasons.  I had a

25  lot of medical turmoil happening in my family during
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 1  that time.  So I was on a reduced or a flex schedule

 2  from about October through the end of -- October of '14

 3  through the end of January of '15.  So I had her coming

 4  into the meetings and/or representing me when I was

 5  unable to be there.

 6      Q.   Okay.  Well, what was the purpose or the reason

 7  for having these meetings?

 8      A.   Well, these were on the calendar on a weekly

 9  basis, if I recall correctly.  I can't recall correctly

10  if it was weekly or biweekly, but the idea was for the

11  groups to -- you know, for both sides, the academic and

12  our chief financial officer and his staff, to be able to

13  come together and talk about different things that were,

14  you know, kind of on the horizon or in the landscape

15  regarding budget.

16           And as a result of those, at some point -- I

17  can't remember exactly how it all evolved, but for

18  academic affairs, I know I was keeping a list of

19  commitments or things, obviously, that we discussed that

20  might be things that we needed to fund in the future.

21  And there was a list, a similar list, on the financial

22  side of the house.  And at some point, we put those

23  lists together so there was what was called the list of

24  commitments that wasn't -- it was just everything that

25  was kind of discussed at those meetings.  They weren't
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 1  necessarily things that got funded but -- or that came

 2  to fruition, but the list was a comprehensive list, and

 3  usually -- and Tracy Clark and Christy Tant were

 4  maintaining that list.

 5           I would feed in -- so that list, I'm mentioning

 6  that because during those meetings, you know, a lot of

 7  times that was kind of the focus of discussion, you

 8  know, the items that were on that list.

 9      Q.   Okay.  So was there ever a meeting where the

10  list wasn't discussed, or was that a big part of the

11  meeting?

12      A.   It wasn't -- no, the meetings varied.  I don't

13  believe it was at every single meeting that it was a

14  topic.  Sometimes different people were asked -- or

15  would come in.

16           I remember one time, for example, that Bill

17  came to the meeting and mentioned that there were --

18  that there were needs in one of the divisions, and it

19  happened to be Grant Heston, and he was going to -- he

20  wanted to come in and talk to the group and to be able

21  to describe some of the needs that he had in his new

22  role in the marketing division.  That's just an example.

23           So we had different -- there were different

24  topics.  It wasn't always focused around the list.

25      Q.   Okay.  Do you recall whether Mr. Merck stopped
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 1  attending those meetings at any given time?

 2      A.   To my recollection, never formally.  I mean,

 3  sometimes any of the members might not be able to be in

 4  attendance because of their schedule.  We didn't always

 5  have everybody there.  But I don't recall that he simply

 6  stopped attending the meetings, at least not while I was

 7  still there.

 8      Q.   Okay.  Very good.  Thank you.

 9           So what was your role -- I mean, it sounds like

10  your role was to update and maintain your portion of the

11  E&G commitment list, is that correct?

12      A.   That is correct.  I was -- yes.  And I worked

13  very closely with finance and accounting because I was

14  feeding to them the academic things that were on that

15  list, for example, awards for faculty, salary increases

16  for faculty.  So things that the provost was, you know,

17  telling me and that we were discussing, you know, that

18  we had placeholders for, I would tell them so that they

19  could add it to the list.

20      Q.   Okay.  And do you know who was ultimately

21  responsible for making the final budget decisions

22  regarding the E&G commitment list?

23      A.   Well, my understanding is the provost.

24      Q.   And that's not just limited to the academic

25  part of the budget, that would be everything that you
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 1  guys combined?

 2      A.   Yes.  My understanding, from my years of

 3  experience, is that the role of the provost, that he or

 4  she was ultimately responsible for the E&G allocation of

 5  the university.

 6      Q.   Okay.  So what is the difference between the

 7  E&G commitment list and then the E&G allocation summary

 8  or allocation document?

 9      A.   Okay.  Good question.

10           The allocation document was a document that was

11  published every year by finance and accounting that

12  represented things that were actually funded.  So the

13  list of commitments were just that, commitments, things

14  that were being discussed.

15           And by the way, the list of commitments was, I

16  think, labeled E&G, but sometimes other things were on

17  there, simply because they were placeholders and they

18  were still being discussed.  So if there was any kind of

19  inkling that something could be partially funded or it

20  wasn't sure where it was going to be funded, it might

21  make it on that list, whereas the allocation document

22  was E&G strictly and it was things that were funded.

23           So if it was not on that list -- you know, that

24  was what was officially funded.  And they tried to make

25  that -- and I say "they."  Finance and accounting
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 1  published that document, and they tried to make it as

 2  comprehensive as possible.  Sometimes midyear

 3  adjustments.  They knew things that were going to --

 4  there were things that may have perhaps been planned to

 5  do later, resources permitting, or they weren't making

 6  the allocation up front.  They would put that on the

 7  allocation document as midyear commitments as well.

 8  They would try to make that as comprehensive as

 9  possible.  And that document was signed every year by

10  the president and the provost.

11      Q.   Okay.  All right.  So we start out with the

12  commitment list, and things then that are approved or

13  funding is available for end up on the allocation list.

14  Who -- is it the provost again that makes the decision

15  to say, "Okay, project X is coming off of the commitment

16  list and going onto the allocation list," or is it the

17  whole budget chat group?  Who makes the decision to get

18  that finalized, I guess?

19      A.   Well, I think the finalization -- my

20  understanding is the finalization of that document was

21  the signature of the president and the provost.  So the

22  provost was making all the final decisions and

23  recommendations to the president, and then the

24  president -- so they would both sign off on that

25  document as their authorization.  It was not signed by
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 1  the chief financial officer.  It was signed by those two

 2  individuals.  So that was my understanding, that by that

 3  signature, all those things were officially approved at

 4  that level.

 5           MR. RUBOTTOM:  Carine, let me ask two

 6      follow-ups on those.

 7           MS. MITZ:  Sure.

 8  BY MR. RUBOTTOM:

 9      Q.   Was that the document that they would sign in

10  August?

11      A.   They would sign it as quickly as possible as

12  they could after -- the goal was always to get it in

13  July 1st, but it usually didn't happen that way.  So it

14  could be July, August.

15      Q.   And that was a carryforward commitment list,

16  correct?  So that's the money left over --

17      A.   It was E&G, so it included -- carryforward is

18  E&G.

19      Q.   Right.  But there's other budgeting that goes

20  on to the new current E&G.  The legislature ups the

21  revenue or they allow tuition to go up.  Would you track

22  that current year increases in that document or was that

23  just carryforward?

24      A.   The document was based on the total E&G

25  allocation for that year, which are the new.  So if we
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 1  received performance funding, anything that was

 2  allocated to the university for that fiscal year,

 3  including E&G carryforward, was part of that document.

 4      Q.   Okay.  Including carryforward?

 5      A.   Including carryforward.

 6      Q.   You mentioned midyear.  I understand the

 7  signatures on the -- I've seen a couple of those.  But

 8  midyear changes, midyear adjustments, who would have

 9  approval authority for those midyear adjustments and do

10  you know how that would be evidenced?

11      A.   It would depend.  Usually it was the provost.

12  And the document is, I think, a very good one because

13  you can see -- the midyear changes to it actually starts

14  with the base of the previous year, and then you can see

15  any midyear adjustments that happen, and then they start

16  with the new allocation for the year.  So every year you

17  could see the mid allocations that would occur in the

18  previous year, but it would depend on the nature of it.

19           Officially, the process that was in place then,

20  if things were discussed and, let's say, the provost

21  gave approval for something and the budget office, under

22  finance and accounting, was going to do the transfer of

23  funds from central reserves to fund something that was

24  not on the allocation document, they would request that

25  permission from one of two people.
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 1           And this was under Whittaker specifically.  If

 2  it was under a million dollars, he delegated that

 3  authority to me.  So if there was an allocation that he

 4  had approved, you know, either through discussions in

 5  budget chat -- and it was a very informal process back

 6  then.  We did not have a university budget committee.

 7           So if that was approved, the budget office,

 8  Christy or Tracy, it was usually Christy, would initiate

 9  a transfer.  If it was under a million, she would send

10  me the email.  If I hadn't heard about it for some

11  obscure reason, I would ask the provost.  If he told me

12  it was okay, I would authorize the transfer from central

13  reserve.

14      Q.   So for instance, if there was something on the

15  signed commitment list in August and $2 million was

16  added to that before the end of the fiscal year, Bill

17  Merck couldn't do that just by himself.  The provost or

18  the president or -- would it always be the provost?

19      A.   Anything over a million they would send an

20  email to the provost.

21      Q.   Even if it wasn't academic?

22      A.   Even if it wasn't academic.  That's my

23  recollection.

24           MR. RUBOTTOM:  Thank you.

25           MS. MITZ:  I'm just taking some notes here, so
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 1      give me one second.

 2  BY MS. MITZ:

 3      Q.   Okay.  So let's take a step back in time and

 4  talk about your -- when you worked with Provost Waldrop.

 5  While working with him, did the Colbourn Hall renovation

 6  project come up?

 7      A.   I cannot actually remember.  What I do

 8  recall -- and this was looking back when all this came

 9  back.  I looked back at the allocation document, and

10  Waldrop signed the first allocation that was labeled

11  Colbourn Hall renovations.

12      Q.   Okay.  So do you recall anything before that,

13  like who might have been responsible for adding that

14  project to the E&G commitment list?

15      A.   No.  I mean, I can only surmise, and that's

16  purely -- I mean, the discussions and my purview of

17  responsibilities, I didn't have any oversight or

18  anything to do that wasn't in my level of expertise,

19  but -- didn't have an active role in capital planning or

20  capital budgeting.

21      Q.   Okay.  Do you recall whether other capital

22  projects were discussed during the budget chats?

23      A.   Not specifically.  I'm not saying that they

24  weren't.  I'm saying that I simply don't recall them.

25      Q.   Okay.  And I appreciate you clarifying that.
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 1           Do you know who had responsibility over space

 2  allocation and determining which colleges or which

 3  faculty would go into a specific space?

 4      A.   Yes.  At that time our former vice provost --

 5  and I can't recall what his role was there.  His name

 6  was Ed Neighbor, like next-door neighbor.  And he

 7  originally -- he's the person who hired me into academic

 8  affairs.  He was the associate VP at the time.  And at

 9  some point over the years, he wanted to retire, and he

10  recommended to the provost that I report to him, and

11  that's when the budgeting and the personnel transitioned

12  to me.  But in his capacity, he was overseeing space

13  allocation.

14           So there was an office that was originated or

15  under his tenure, and it was called SPAA, S-P-A-A, and

16  it was space planning analysis and administration.  And

17  he was the one that was providing advice to the provost

18  about space allocation.

19      Q.   Okay.  Do you know who Ronnie Korosec is?

20      A.   Yes.

21      Q.   Okay.  Do you know how she fits into this?  Why

22  would she have had involvement in space allocation if

23  someone else was designated to do it?

24      A.   I'm not really sure during that time.  Dale was

25  reorganizing, and I think he was really trying to build
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 1  the organization, and Ronnie's role -- and then she

 2  became chief of staff.  So he was increasingly having

 3  her attend meetings.  So I'm not really sure at that

 4  point in time really what her role was.  I knew before

 5  I --

 6      Q.   Okay.  Thank you.

 7      A.   Okay.

 8      Q.   All right.  So I'd like you to flip to tab 2 of

 9  the packet in front of you.  I want you to take a look

10  at the email there, take as much time as you need to

11  become familiar with it, and then let me know when

12  you're done.

13      A.   Okay.  I've scanned this very quickly.  I've

14  seen this before.

15      Q.   So just to make sure, since I'm over the phone,

16  we are both looking at an email chain dated February 15

17  of 2013, is that correct?

18      A.   Correct.  Correct.

19      Q.   And does this appear to be a true and accurate

20  copy of the email dialogue that you engaged in that day?

21      A.   I can't recollect, but yes, unless somebody has

22  tampered with this, it does appear to be a normal email.

23      Q.   Okay.  Who was your immediate supervisor on

24  that day?

25      A.   It would have been Tony Waldrop.
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 1      Q.   And he was copied on this email, correct?

 2      A.   Yes.

 3      Q.   And who did Vanessa Fortier report to at that

 4  time?

 5      A.   She reported to Bill Merck.

 6      Q.   Okay.  And what does the subject line read?

 7      A.   It reads:  "Carryforward report submissions."

 8      Q.   And to whom are carryforward report submissions

 9  provided?

10      A.   I believe they are talking about the reports

11  that were prepared and submitted to the Board of

12  Governors.

13      Q.   Okay.  If you could direct your attention to

14  the bottom half of the page, to the email sent to you by

15  Ms. Fortier on the 15th at 12:46 p.m.

16      A.   Yes.

17      Q.   And then, please, if you could look just above

18  that to your response, which was sent at 3:24 p.m.

19      A.   Yes.

20      Q.   Okay.  What did you mean by, quote, We are

21  still planning to cover from E&G?

22      A.   Well, as -- I don't remember this, but what I

23  am putting together, based at this point in time, is I

24  was aware that we had a placeholder for Colbourn Hall

25  renovations.  And my understanding is that the

0030

 1  renovations were going to be paid from -- with E&G

 2  funds.

 3      Q.   Okay.  And who is the "we" that you refer to in

 4  that sentence?

 5      A.   The provost for the university.

 6      Q.   Okay.  And how about the following sentence,

 7  quote, We removed that for the purpose of this report

 8  simply to place more emphasis on the commitments

 9  directly related to faculty instructional and start-up

10  costs, end quote.  What did you mean by that?

11      A.   Probably, what I'm guessing, because I'm having

12  to go back and try to remember what I thought with that,

13  is we had a lot, a lot of commitments that we were

14  paying from carryforward and other non-recurring

15  resources.  And we were paying for different things.  We

16  were paying for faculty, for instructional, for

17  renovations.  And then I would have reported an emphasis

18  on the instructional activities.

19      Q.   Because you oversaw the academic stuff?

20      A.   Yes.

21      Q.   Okay.

22      A.   So if they would have asked me, normally I was

23  reporting those types of things.  But we were paying for

24  a whole bunch of different things from different types

25  of E&G.  I mean -- I'm sorry, from carryforward versus
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 1  non-recurring E&G.

 2      Q.   Okay.

 3  BY MR. RUBOTTOM:

 4      Q.   Excuse me.  Clarify.  Carryforward is

 5  non-recurring, isn't that correct?

 6      A.   Yes, correct.

 7      Q.   So recurring versus non-recurring?

 8      A.   Yeah, we have regular recurring E&G that we can

 9  use for non-recurring purposes that's not carryforward.

10           So when we were keeping that list, we were very

11  specific.  We would pay for certain things with

12  recurring funds that we were using to fund non-recurring

13  E&G obligations, and then we had things that we would

14  fund from carryforward specifically.

15      Q.   I understand that.  But these commitment

16  lists -- these reports to the BOG, they just related to

17  E&G?

18      A.   E&G carryforward, correct.  Yes, you are

19  correct.

20      Q.   One other thing.  "We," could that have

21  included the entire budget chat group?

22      A.   It could have, yes.

23      Q.   Would anybody in finance have been directing

24  that Colbourn not be included on that report at that

25  time but that other things be put ahead of that?
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 1      A.   I'm sorry.  Can you ask that again?

 2      Q.   Well, you said you would have been emphasizing

 3  academics, but this is a combined document that

 4  everybody is submitting together on behalf of the

 5  university.

 6      A.   Correct.

 7      Q.   So would it be -- is it possible that Merck or

 8  Tracy directed that Colbourn be taken off at that time

 9  and y'all put other academic priorities on that list

10  that month?

11      A.   It could have been.  You know, and our

12  academic -- from my vantage point, in my position, the

13  academic priorities, I mean that's what we do, are first

14  and foremost.

15      Q.   Right.  But I'm just saying on this deal, you

16  wouldn't be replacing somebody else's priorities with

17  yours.  This would have been a consensus document?

18      A.   Yes, this was a consensus document.  Yes, that

19  is a good way to say it.

20           MR. RUBOTTOM:  Thank you.

21  BY MS. MITZ:

22      Q.   Okay.  During the time that the project only

23  involved renovating Colbourn Hall, was it well-known

24  that E&G funds were going to be used?

25      A.   What do you mean by "well-known"?  Do you mean
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 1  outside of the budget chat?

 2      Q.   Yes.

 3      A.   I wouldn't know.  I mean --

 4      Q.   How about within the budget chat?  You guys

 5  were talking about it, so I think we can conclude that

 6  everybody present was aware that E&G was going to fund

 7  the renovation, right?

 8      A.   I think so.  And it was -- you know, my guiding

 9  document was always the allocation document.  And in

10  there, in '13 and '14, it was specifically noted as a

11  Colbourn Hall renovation.

12      Q.   Okay.  At any time while you reported to Tony

13  Waldrop, were you told that using E&G carryforward funds

14  for capital projects was prohibited?

15      A.   I don't recall having a specific conversation

16  in that regard.

17      Q.   Okay.  Did anybody ever educate you on the

18  appropriate uses or the intended uses of E&G funds?

19      A.   That's a really good question.  I've been

20  giving this a lot of thought since all this happened.  I

21  don't remember -- and you have to remember, I've been at

22  UCF or over 20 years, so -- and working in academic

23  affairs and budget related.  So I don't remember anybody

24  specifically sitting down with me and educating me.

25           I remember that -- and really, when I hired

0034

 1  people in my office, you know, I realized you have to be

 2  extremely diligent, you have to work very closely

 3  with -- I worked very closely, as I stated before, with

 4  legal counsel, with audit.  I would call the BOG.  I

 5  would call finance and accounting.  Because sometimes

 6  things were ambiguous.  I think I had more clarity about

 7  what wasn't allowable and than what was allowable.  It

 8  was easier to understand that way.  Because we all

 9  understood we could use E&G to support the mission of

10  the university, but that's a little broad.

11           MR. RUBOTTOM:  Let me follow up.

12  BY MR. RUBOTTOM:

13      Q.   What did you know that you couldn't use it for?

14      A.   For example, I knew we couldn't use it to buy

15  food, you know.  We had a concession budget to buy food.

16      Q.   So you're talking about auxiliary services?

17      A.   So we used -- you know, like if we wanted to

18  have an event, for example, we couldn't use E&G

19  resources to have an event.  We had to use concession

20  funds.  So that's an example of something that I knew

21  that we couldn't use E&G resources for.

22           MS. MITZ:  Done, Don?

23           MR. RUBOTTOM:  Yes.  I'm sorry.

24  BY MS. MITZ:

25      Q.   All right.  Did you ever hear anybody mention
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 1  that using E&G for any project could result in an audit

 2  comment?

 3      A.   I don't.  I really -- because I've been

 4  wracking my brains trying to remember what happened back

 5  then and what I recall hearing after all this happened.

 6  I don't think that I recall Bill Merck saying in front

 7  of me that this would result in an audit comment.  I've

 8  heard that repeatedly after, but I don't remember.

 9      Q.   Okay.  Fair enough.

10           Can you describe the working relationship that

11  you had with Provost Whittaker during that time that you

12  guys worked together?

13      A.   In what sense?

14      Q.   Like, was -- did you guys communicate a lot?

15  Were you giving him a lot of information?  Were you

16  educating him?

17      A.   I worked with him for a short amount of time,

18  and I was on a reduced schedule for a big part of the

19  time, and my perception is that my interaction with

20  Dr. Whittaker was less than I had had with other

21  provosts in the past, particularly when they were new to

22  the role.  He had a different management style, less

23  meetings.  So I was not seeing him as frequently as I

24  had other provosts in the past.

25      Q.   Okay.  So based on that, can you say whether he
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 1  appeared to have come to UCF with a good grasp of

 2  university budgeting, you know, capital and operating

 3  budgets?

 4           MR. RUBOTTOM:  Let me ask it, just to clarify.

 5      Do you want to ask her in comparison to the other

 6      new provosts?  Is that what you're looking at?

 7           MS. MITZ:  Well, no.

 8  BY MS. MITZ:

 9      Q.   Actually, I want to start out with just whether

10  you, Ms. Gonzalez, could sense that Provost Whittaker

11  had a good grasp of university budgeting during the time

12  that you two worked together.

13      A.   I'm thinking.  That's a hard question to answer

14  because I remember at the time being surprised that I

15  wasn't having more interaction with him.  So I was, you

16  know -- you know, "concerned" isn't the right word, but

17  I was -- you know, it was curious to me that I wasn't

18  having more interaction with him at the time.  I was

19  really seeing him primarily during our budget chat

20  meetings.  But again, it was a very short time.

21      Q.   Did he ever explain to you why there was less

22  contact between the two of you?

23      A.   My sense wasn't -- I'm glad you asked that

24  question.  My sense is that there -- I think he was

25  trying to -- and I'm only surmising here.  I think, you
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 1  know, his focus and goal was trying to learn about the

 2  whole university, and he wasn't -- and we used to have a

 3  lot of meetings in academic affairs, not just -- all of

 4  the direct reports to the provost would have standing

 5  meetings regularly with the provost and what have you.

 6  And he, I think during this initial period, pulled back

 7  from that and was trying to learn about the university

 8  in a different way.

 9      Q.   Okay.

10      A.   So we weren't having -- it wasn't just me.  I

11  know that the deans weren't having one-on-one meetings

12  with him as regularly, or at some point they were

13  temporarily deferred, was my understanding.  And, again,

14  I'm trying to go back and recollect all of this.  But I

15  think the meetings had subsided somewhat.

16      Q.   Okay.  Did there ever come a time when he asked

17  you or you offered to educate him on how university

18  budgeting in Florida worked?

19      A.   No, I do not recall doing that.  What I do

20  recall was preparing documents for him.  My concern was

21  primarily sharing with him, making sure that he

22  understood the picture within -- the landscape within

23  academic affairs.

24           So I'd put together for him, for example, an

25  executive summary of what the reserve was within
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 1  academic affairs, the division of academic affairs

 2  budget reserve.  I had put together funding histories,

 3  like a one-page summary for each of the areas that

 4  reported to him in academic affairs, so each of the

 5  colleges, so that he could see -- and it was a

 6  multiple-year summary because we had just come through a

 7  year of -- many years of budget reductions, and then we

 8  had been putting money back into the hands of the

 9  different areas, and I wanted him to be able to get a

10  comprehensive picture of each of his units.

11           So I was really more educating or preparing

12  documents to educate him about the academic affairs

13  landscape, not -- you know, truthfully, that's occurred

14  to me now, you know, who educates all of us and who

15  educated the provost about how to spend these resources

16  that I really -- I don't recall having any conversation

17  with him about that.

18      Q.   Okay.  Thank you.

19           Did you and Provost Whittaker ever have any

20  discussions about the permitted uses of E&G carryforward

21  funds?

22      A.   Not to my recollection.

23      Q.   Do you recall whether you were the one that

24  presented the 2014 E&G commitment list to him for his

25  signature?
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 1      A.   You mean the allocation document?  That's what

 2  he would have signed.

 3           MR. RUBOTTOM:  I think we've got tab 5.

 4           THE WITNESS:  I wouldn't have presented it -- I

 5      don't recall if I was the one who presented it to

 6      him for signature.

 7  BY MS. MITZ:

 8      Q.   Okay.

 9      A.   My recollection is no, but I can't really

10  remember.  Typically, I was not the one presenting that

11  to the provost for signature.

12           MR. RUBOTTOM:  Carine, let me butt in.  I'm

13      sorry.

14  BY MR. RUBOTTOM:

15      Q.   Would you say what the date of his signature is

16  there?

17      A.   Yes.  This is 8-8-14.

18      Q.   And that would have been like his first two

19  weeks on the job?

20      A.   Absolutely.  I think he started August 1st.

21      Q.   Who would have discussed that document with him

22  or explained it to him?

23      A.   If it wasn't me, it would have been Bill Merck

24  or Tracy Clark.  And if I had to guess, I would most

25  likely say Bill Merck.  But again, I really do not
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 1  recall who presented the document to him.

 2           Typically, what would happen with this document

 3  is I -- my understanding is you can see all the

 4  divisions are listed here.  And before this document was

 5  presented, it was my understanding that they would

 6  circulate it to the different divisions.

 7           Like, I would always get a draft of this

 8  document, and I would pore over the academic affairs

 9  column to make sure everything that I knew from the

10  budget commitments list, anything hadn't been left off,

11  that the amounts were correct and what have you.  And

12  then I would let Tracy and Bill know, and then the

13  document was signed mysteriously in some fashion.  I

14  wasn't sure how that was presented.

15      Q.   But it was your understanding, I think you said

16  earlier, that when the provost signed that, that was his

17  approval of the entire financial plan, and then that

18  would go to the president for ratification?

19      A.   Correct.  And then once this document was

20  signed -- I didn't mention that earlier, so I'll mention

21  this now.  Once this document was signed, anything that

22  was on here, the budget office, it was my recollection,

23  my understanding that they weren't -- because it was on

24  here and it was approved already that they didn't

25  need -- when they were transferring money from central
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 1  to anywhere else that they had to get another

 2  authorization.

 3      Q.   One other thing.  Were these ever presented to

 4  the Board of Trustees in any year that you know of?

 5      A.   Not -- I don't really know the answer to that.

 6  I typically did not go to the Board of Trustees

 7  meetings.  I tried to stay away from that.  And then --

 8  and I did not present documents to the board.

 9           MR. RUBOTTOM:  Okay, Carine.

10  BY MS. MITZ:

11      Q.   Outside of the budget chats, do you recall

12  attending any other meetings during which the use of E&G

13  funds for either the renovation of Colbourn Hall or the

14  construction of Trevor Colbourn Hall was discussed?

15      A.   The only thing that I could recollect, and I

16  provided this to the investigation team, is that at some

17  point I became aware, and this was in late '14, when

18  Diane Chase -- she was our former vice provost, and she

19  was interim provost between Waldrop and Whittaker.  So

20  after Tony came, she came and asked me -- she sent me an

21  email, and I remember her coming to my door and

22  basically saying, you know, that they were talking about

23  doing a renovation coupled with a construction, and that

24  Dale had asked her to look at a proposal that had been

25  put together about who might go into such a space.
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 1           And I provided -- and I had that email

 2  exchange, and I remember that I didn't answer.  I do

 3  remember that because I really normally didn't have

 4  much, really, role in allocating space.  So I really

 5  didn't have much to report there.

 6           And the conversation, to my -- then I know that

 7  there was a meeting that Diane and asked me to attend

 8  where she basically gave her feedback to the provost,

 9  but that was more geared towards, you know, who would

10  potentially go into the meeting -- I'm sorry -- into the

11  buildings, into a renovated building or a new building,

12  if they were going to go that route.

13      Q.   Okay.  So no discussions about funding at that

14  time?

15      A.   No, not that I recall.

16      Q.   Okay.  Very good.

17           All right.  I'd like you to flip to tab 3 in

18  your packet and take a look at the email that's there

19  and let me know when you've had an opportunity to review

20  it.

21      A.   All right.

22           Okay.

23      Q.   Just so -- again, just to clarify, because I'm

24  over the phone and I can't see exactly what you're

25  looking at, but I want to confirm that we're both
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 1  looking at an email chain dated December 2nd of 2014, is

 2  that correct?

 3      A.   That is correct.

 4      Q.   So let me begin by asking:  Who is David Noel?

 5      A.   David Noel reported -- he was -- I believe his

 6  title was associate dean.  He was basically the budget

 7  officer for the college of medicine reporting to Deb

 8  German.

 9      Q.   Okay.  And were you privy to the conversations

10  that led to this email, or when you were copied on the

11  email, was this the first time you were hearing about

12  his questions?

13      A.   I don't remember.

14      Q.   Okay.  Do you recall whether you would have

15  done anything with Tracy's response?  Would you have

16  given that to the provost, done anything with it?

17      A.   I don't think so, no.  And I wouldn't have

18  responded to something like this because normally this

19  is the type of thing that Tracy would have responded to.

20  BY MR. RUBOTTOM:

21      Q.   Do you have any idea whether Dr. Whittaker

22  would have been in on that discussion?

23      A.   Let me look at this again and see what he's

24  asking for specifically.

25           Normally not.  The way I'm reading this, this
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 1  is really an operational question, and I don't think

 2  they would have -- she would have brought this to his

 3  attention or I would have brought this to his attention

 4  unless we thought that there was something that needed

 5  his specific approval.

 6      Q.   But the request was to use the remaining E&G

 7  for a particular purpose?

 8      A.   Uh-huh.

 9      Q.   And you wouldn't have talked to him unless

10  Tracy had confirmed that that was legitimate, is that

11  right?

12      A.   Exactly.

13  BY MS. MITZ:

14      Q.   Okay.  So after this email, I'm presuming that

15  you -- that you guys continued with the budget chat

16  meetings, probably in December and then in January of

17  '15.  Is that a correct assumption on my part?

18      A.   Yes.  They were on -- they were on all our

19  schedule.  Sometimes they were canceled because of, you

20  know, scheduling issues.  But, yes, they were on our

21  calendars on a weekly basis.

22      Q.   Okay.  Do you recall whether the information

23  that Tracy Clark conveyed in this email was ever

24  discussed at a subsequent budget chat meeting?

25      A.   I do not recall that.
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 1      Q.   Okay.  Did you ever personally discuss the use

 2  of E&G funds for either the Colbourn Hall or the Trevor

 3  Colbourn Hall project or any other capital project with

 4  Provost Whittaker?

 5      A.   Not that I recall.

 6      Q.   Okay.  And do you recall witnessing anybody

 7  having those discussing with Provost Whittaker?

 8      A.   Unfortunately, not that I can recall.

 9      Q.   Did you ever witness any discussions that

10  occurred between Provost Whittaker and any trustee?

11      A.   I don't think so, no.  Again, not that I

12  recall.

13      Q.   All right.  So in your interaction with Provost

14  Whittaker, were you able to make any observations about

15  whether he'd be someone who would maybe not challenge an

16  answer given by a peer?

17      A.   I'm thinking.

18      Q.   Sure.

19      A.   That's a difficult question for me to answer.

20  I think simply -- to put that simply, I think from my --

21  and it was limited interaction with him.  Truthfully, it

22  was a very short time.  My perception is that he was

23  less engaged in the details simply compared to past

24  provosts I had worked with.  I don't know if that

25  answers your question.
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 1      Q.   Not directly, but it does provide me good

 2  information.

 3           Let me ask you this:  Did you ever witness him

 4  challenge someone's idea or maybe disagree with someone?

 5  And if you don't know because your interaction was

 6  limited, that's a perfectly fine answer.

 7           I guess what I'm trying to find is if you are

 8  able to tell us whether he was someone who would fight

 9  for something that he wanted done or if he was

10  challenged, if he would just succumb to the challenge

11  and let it go?

12      A.   Oh, no, no, no.  That's a clear question.

13           No, absolutely not.  I thought he was, you

14  know, very clear about articulating, you know, his goals

15  and what he wanted done.  He was very clear about that.

16  And he was, you know, very much about -- you know, if

17  you presented something to him and he didn't want it

18  done that way and he wanted it another way, he was very

19  assertive.

20      Q.   Okay.  Very good.

21           MR. RUBOTTOM:  Carine --

22           MS. MITZ:  I'm sorry.

23           MR. RUBOTTOM:  Carine, I'm sorry.  I think

24      we're running short on time, so let's skip the Bryan

25      Cave, but I think your last question prior to that

0047

 1      probably needs to be asked.

 2           MS. MITZ:  Okay.  Don, I'm not sure what you're

 3      pointing to.  Do you want to ask the questions?

 4           MR. RUBOTTOM:  Yeah, let me just go ahead and

 5      take over.  Is there any follow-up you wanted on

 6      what she you just said?

 7           MS. MITZ:  No.

 8           MR. RUBOTTOM:  Okay.  Well, let me ask one

 9      follow-up.

10  BY MR. RUBOTTOM:

11      Q.   The budget chats regularly, and the provost

12  participated in those, they would discuss commitments of

13  E&G for Trevor Colbourn Hall, these other projects that

14  were on the list that y'all were working on, correct?

15      A.   Anything that was on the list could have been

16  discussed at those meetings.

17      Q.   So you just don't recall specific discussions

18  of those projects?

19      A.   Exactly.

20      Q.   Okay.  Thank you.

21           You've looked at the interview notes from Bryan

22  Cave.  Do those accurately reflect your answers in that

23  interview?

24      A.   They reflect my answers.  I was not happy when

25  I saw them because it didn't reflect the questions.
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 1      Q.   Okay.  Is there anything that those notes don't

 2  reflect about your interview that you think would be

 3  significant to our investigation, or just that is

 4  meaningful to you?

 5      A.   No.  The only thing that I was not happy about

 6  the notes is I was asked, you know, what I thought

 7  Dr. Whittaker knew about the use of E&G funds for this

 8  project.  And I told them I really couldn't recall the

 9  conversations, I didn't recall being present, so that I

10  could only speculate.  And I was very clear saying that

11  I was speculating, and I was disappointed that that was

12  not in the document.  I didn't simply volunteer that.

13      Q.   Were they hostile to you on those points or

14  friendly or --

15      A.   No, no.  There was one question which I don't

16  recall seeing in the notes that -- where the only time

17  that I felt that they became a little hostile with me is

18  that they asked -- you know, where they became more

19  aggressive, let me just say it way.  I didn't feel in

20  any way uncomfortable during the meeting, but where they

21  became more assertive with me is when they were asking

22  me if I had ever personally looked up the regulation or

23  the statute about the usage of E&G funds.  And I said,

24  "No."  And he said, "Oh, come on," you know.  And I

25  said, "Well, I had no reason to."

0049

 1      Q.   Okay.

 2      A.   And I wasn't engaged in capital planning or

 3  funding.

 4      Q.   Thank you very much.

 5           Would you go to tab 4 now.  Is that an email

 6  chain between you and Christy Tant, the 14th, January

 7  14th of '15?

 8      A.   Okay.

 9      Q.   Were you supposed to go over those attachments

10  with Dr. Whittaker?

11      A.   It looks that way, yes.

12      Q.   Just take a quick look.  I think there's about

13  three of them.  I don't expect you to remember them all,

14  but --

15      A.   Okay.

16      Q.   Would you look at the 10:10 message from

17  Christina.

18      A.   10:10, you said?  Oh, you mean 10:10, the time?

19      Q.   Yeah.  I'm sorry.  I think it's the top one or

20  the second one from the top.

21      A.   I see a 10:04.  Okay.  Wait.  Sorry, which one

22  are you talking about?

23      Q.   Let me look.  Oh, it's the very top one.

24      A.   Okay.

25      Q.   Was she advising you to hide any columns of one
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 1  of those documents from Dr. Whittaker?

 2      A.   No, no.  I don't take that to mean that at all.

 3           Normally, when we do these documents in Excel,

 4  we collapse -- we put a lot of detail, and then we

 5  collapse the columns so that the executives can either

 6  expand them or collapse them.  And the official term is

 7  hiding them.

 8      Q.   Okay.  Well, I understand.  I just didn't know.

 9  She's not explicit.

10      A.   It's a legitimate question.  I think what she

11  was telling me is -- I think she was giving me -- you

12  know, letting me know, because they were the ones that

13  created and maintained these documents, that they're

14  calling attention that there were columns that were

15  hidden.  That's how I'm reading this.

16      Q.   Can you tell which document she's talking

17  about?

18      A.   The list of commitments, which is --

19      Q.   The big one?

20      A.   -- the big one.  Yes, this is the document that

21  I would have gone over with him.

22  BY MS. MITZ:

23      Q.   Which one?  Can you identify it by name?

24      A.   I'm sorry.  It is the planned E&G budget

25  allocations.
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 1           MS. MITZ:  Okay.  Thank you.

 2  BY MR. RUBOTTOM:

 3      Q.   Was this the first time you had gone over that

 4  category of documents with Dr. Whittaker, or was that a

 5  regular thing from the time --

 6      A.   I don't remember.  I don't remember going

 7  over -- you know, if we were doing that regularly.  I

 8  don't think so.

 9      Q.   Okay.  Let me draw your attention to the second

10  attachment, which bears the caption in the upper

11  right-hand corner that says -- it might be on the upper

12  left-hand.  It says:  Capital projects funding update,

13  January 17.

14      A.   Yes.

15      Q.   Under "Current funding plan," there are five

16  categories of funding:  Investments, interest earnings,

17  auxiliary, auxiliary AA and E&G.

18           Does that cover all the forms of funding for

19  capital projects that you are aware of?

20      A.   I don't know.

21      Q.   Did you have any opportunity to explain or

22  discuss with Provost Whittaker those different forms of

23  funding?

24      A.   I wouldn't have discussed that with him.  I

25  wouldn't have gotten into that.
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 1      Q.   Who would have discussed those with him or been

 2  responsible to?  You all are putting this document --

 3      A.   Presumably Bill --

 4      Q.   -- in front of me.

 5      A.   Presumably Bill or Tracy.

 6      Q.   Okay.  Would you read aloud -- out loud note

 7  two on the second page of the attachment.  I think

 8  it's -- I think it's the second attachment you were

 9  looking at.  There's a footnote.

10      A.   On this one?

11      Q.   No, the next page.  The one you just -- right

12  here.

13      A.   All right.  Okay.  Note one:  The amount funded

14  from E&G represents the estimate for furniture and

15  equipment.  PECO funds of 46.6 million have been

16  requested for phase one and phase two.

17      Q.   That's note one.  Now read note two.

18      A.   Okay.  Need to review components of furniture

19  and equipment number.  A portion of the 18 million -- or

20  1.8 million estimate may need to come from non-E&G

21  sources.

22      Q.   Okay.  Do you recall discussions of those kind

23  of details?

24      A.   Unfortunately, I do not.

25      Q.   Okay.  Do you believe Dr. Whittaker saw this
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 1  document?

 2      A.   I would -- guessing from these notes, from the

 3  exchange, I would think that he had seen this at some

 4  point, but I can't say that with certainty.

 5      Q.   And then I want to show you an email chain from

 6  January 21st.  And, unfortunately, I didn't print the

 7  document, but I've got it on my screen here.

 8      A.   Yes.

 9      Q.   Do you recall those exchanges?

10      A.   Yes.  I provided this to the team, the

11  investigation team.

12      Q.   Does that indicate that Dr. Hitt made the

13  decision on January 20th to do the combined project of

14  renovation and the new building?

15      A.   That was my understanding.

16      Q.   And that would have been a week after y'all had

17  reviewed those documents with Dr. Whittaker, is that

18  correct?

19      A.   I guess so, yes.

20      Q.   Would you expect anybody else to have been in

21  the meeting between Dr. Hitt and Dr. Whittaker that

22  Mr. Merck's email discusses there?

23      A.   Would I have expected anybody?

24      Q.   Yeah, would Rick Schell or somebody have been

25  in that meeting?
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 1      A.   I don't know.  I didn't -- no, I wouldn't have

 2  known.

 3      Q.   Okay.  Do you -- would you have helped

 4  Dr. Whittaker prepare for that meeting?

 5      A.   No.

 6      Q.   Who do you think would have helped him prepare?

 7      A.   I really -- I was not normally involved with

 8  discussions of capital, so my guess would be Bill Merck.

 9      Q.   Okay.  Do you know if Dr. Whittaker would have

10  taken those documents to that meeting?

11      A.   Again, I don't know, unfortunately.  Dr. Hitt

12  was normally very detailed, but it depends.  I don't

13  know what the focus of that discussion was at this point

14  in time.

15      Q.   And so you wouldn't have known if they

16  discussed the whole commitments list at that point

17  either?

18      A.   No.  I don't know if that was -- if this was

19  something that resulted -- that they had a larger

20  meeting and this came up and was discussed or if the

21  meeting was specifically about that.  Unfortunately, I

22  don't have any knowledge of that.

23           MR. RUBOTTOM:  Carine, I think you can go ahead

24      with any follow-ups or do the conclusion.

25           MS. MITZ:  Okay.  Thank you.
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 1  BY MS. MITZ:

 2      Q.   Ms. Gonzalez, I'd like to take you back to that

 3  planned E&G budget allocation attachment, not the last

 4  email you just discussed, but the email before.  And my

 5  question is:  Do you recall how many variations of the

 6  E&G budget allocations document you would have given to

 7  Provost Whittaker to review during the time that you

 8  worked with him?

 9      A.   Do you mean of the plan list --

10      Q.   Yes.

11      A.   -- specifically?

12           This was kind of a living, breathing document

13  that was maintained constantly.  You know, as things

14  came up, we -- you know, as the provost would say

15  something to me or Tracy would get information from Bill

16  on that side, things were added, removed.  So it's not

17  something that we were going over constantly.  It was --

18  it meant -- it was represented -- it was meant to be the

19  list of all the things that we knew of that were

20  possible considerations for funding out of E&G.

21           So it's not something that I would have been

22  going over with him regularly.  I think the time when we

23  would have gone over this with him would be as we were

24  making steps to finalize an allocation document,

25  perhaps.
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 1      Q.   Okay.  All right.  So is there anything else

 2  that you can tell us about who at UCF knew that E&G were

 3  being used for new construction?

 4      A.   Unfortunately, not from my direct knowledge,

 5  no.

 6      Q.   All right.  Is there anything else you can tell

 7  us about the people at UCF who knew that E&G shouldn't

 8  be used for new construction?

 9      A.   All I can tell you is after all this, I became

10  aware, in recent months, that this was going to be

11  investigated and what had transpired.  I went back and

12  looked.  The first thing I looked at was the allocation

13  document to see what it said, because my recollection

14  was that it was a renovation at that time.  And I went

15  back and looked and said, yeah, it was still a

16  renovation when we were talking about it and that it had

17  been signed.  And then I did look at all the documents

18  after that.  I was very aware of the plan list and what

19  have you, and then I saw -- you know, I work in finance

20  and accounting.  And then, of course, the report came

21  out, and I looked at all the documents.  And from my

22  vantage point, there was no effort from any of the

23  employees in finance and accounting to conceal the

24  source of funds that was being used for this building.

25           And, again, I'm just telling you what I saw
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 1  after the fact.

 2      Q.   Right.  Thank you for that.

 3           I just thought of a question.  While you worked

 4  directly with Provost Whittaker, did he ever discuss

 5  with you using monies out of the provost budget to fund

 6  the CREOL building?

 7      A.   The CREOL building.  I'm sorry, but I don't

 8  remember that.

 9      Q.   Okay.  That's fair.

10           Okay.  So is there anything else you think we

11  need to know in order to complete our investigation into

12  the misuse and or misdirection of E&G funds for capital

13  projects that we haven't already talked about?

14      A.   No.  I mean, the only thing I want to emphasize

15  again is, you know, the -- as I mentioned before, I

16  didn't see any effort of folks to conceal anything.

17           And I have to tell you, the four people that

18  were let go from the university, two of them I knew very

19  well.  I worked with them very closely when I worked in

20  academic affairs, Tracy Clark and Christy Tant.  And

21  these people have the highest integrity.  They were

22  always very direct, any questions that I asked.  They

23  were sticklers for details about labeling everything

24  very careful on the document.  They worked 10-, 12-hour

25  days, not because they had -- I mean, these jobs called
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 1  for them, but they just were dedicated to the

 2  university.

 3           MR. RUBOTTOM:  Carine, let me ask a follow-up

 4      on that, if you don't mind.

 5  BY MR. RUBOTTOM:

 6      Q.   Who would they have gone to, compliance,

 7  ethics?  If they believed the university was doing

 8  something wrong, that the leadership had directed

 9  something wrong, who would they have gone to to report

10  that or to inquire about whether their perception was

11  correct?

12      A.   That's a hard question because you're asking me

13  to -- what I think they would have -- what would I have

14  done.

15      Q.   Who would you go to?  You've been there 20

16  years.  Who would you go with a compliance or legality

17  question?  Would you go general counsel --

18      A.   If I had a question myself, I would have asked

19  audit.  It would have been my first stop.  I worked very

20  close with them when I was in academic affairs.  I used

21  to have regular budget meetings with our -- with the

22  budget directors from all the colleges in the areas that

23  reported to the provost.  And Kathy Mitchell used to

24  come to my meetings.

25           MR. RUBOTTOM:  Thank you.
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 1           I'm sorry, Carine.

 2           MS. MITZ:  Oh, that's okay.

 3  BY MS. MITZ:

 4      Q.   Okay.  Two more questions.

 5           While you reported directly to Provost

 6  Whittaker, did you make it a habit to take notes, keep

 7  journals, diaries, things to that effect of the daily

 8  goings on there at the university?

 9      A.   No, unfortunately not.

10      Q.   Okay.  So lastly we ask, because this is an

11  ongoing investigation, that you don't discuss this

12  deposition with anybody.  And by that I mean that you

13  don't discuss the questions that were asked and the

14  answers that you have given to anybody, including former

15  employees and current employees of UCF.  Do you agree to

16  do that?

17      A.   I do.

18           MS. MITZ:  Okay.  Great.  Thank you very much.

19      You did very well and you gave us a lot of good

20      information, so thank you.

21           MR. ECKHART:  I'm sorry.  There's just one

22      thing I wanted to clarify because I think it's

23      important, because throughout this whole interview

24      or deposition there was the use of the word "hide,"

25      which -- can you just explain that again on that
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 1   PDF, what that really meant?

 2        THE WITNESS:  Of course.  Of course.  And that

 3   is a good question.

 4        MR. RUBOTTOM:  I think I can save us time

 5   because I use Excel spreadsheets a lot.  Hide is a

 6   term on how you put certain columns out of your view

 7   screen.  And her answer, I think we understood it

 8   very clearly.

 9        MR. ECKHART:  Okay.  As long as everybody

10   understands that.

11        MR. RUBOTTOM:  It was not an intent to conceal.

12   It was a means to be efficient in presenting

13   information, and I believe -- let me -- if I

14   characterize correctly, if they wanted to see the

15   details, you would open the details and show them

16   the details or you -- the conversation might lead to

17   you.  So there was never any attempt to -- we're

18   just not going to show this person those columns.

19        THE WITNESS:  Yes.

20        MR. ECKHART:  Excellent.

21        MR. RUBOTTOM:  Thank you very much.

22        MS. MITZ:  All right.  Well, great, guys.

23   Thank you so much.

24        MR. RUBOTTOM:  Yeah, we are going to mark this

25   as an exhibit.
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 1        MR. ECKHART:  Can she read before you -- how

 2   does that work?

 3        (Discussion off the record.)

 4        MR. RUBOTTOM:  The House rules allow -- if

 5   anything's said about anybody in a House proceeding,

 6   they have an opportunity to -- I can't remember the

 7   details, but to submit a written response or ask to

 8   address the committee.  So there's that other

 9   procedure where -- if there's anything about the

10   transcript that somebody wants to clarify.  If we

11   bring it out in the proceeding, there would be an

12   opportunity for her to do that.

13        So we don't want to put anybody in a box and

14   keep them there, but we're wanting the truth for the

15   committee.

16        MR. ECKHART:  Excellent.  Okay.  Well, thanks

17   for your time.

18        (Deposition concluded at 9:13 a.m.)
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             1                    P R O C E E D I N G S



             2                          *********



             3           THE COURT REPORTER:  Would you raise your right



             4      hand, please?



             5           Do you solemnly swear or affirm that the



             6      testimony you're about to give in this case will be



             7      the truth, the whole truth and nothing but the



             8      truth?



             9           THE WITNESS:  I do.



            10           THE COURT REPORTER:  Thank you, ma'am.



            11  THEREUPON



            12                        LYNN GONZALEZ



            13  was called as a witness and, having first been duly



            14  sworn, testified as follows:



            15           MS. MITZ:  Okay.  Is Ms. Gonzalez near the



            16      phone, by any chance?



            17           THE WITNESS:  I most certainly am.



            18                         EXAMINATION



            19  BY MS. MITZ:



            20      Q.   Okay.  Great.  Good morning, Ms. Gonzalez.



            21      A.   Good morning.  How are you?



            22      Q.   I'm good.  How are you?



            23      A.   I'm as well as can be expected.  I've never



            24  been deposed before.



            25      Q.   That was going to be the first question I was
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             1  going to ask you.  So let me talk to you a little bit



             2  about what's going to happen today so that you know what



             3  to expect.



             4      A.   Okay.



             5      Q.   So the purpose of the deposition is for



             6  Mr. Rubottom and I to better understand what's been



             7  going on.  As you know, we didn't sit in in your



             8  interview with Bryan Cave.  We didn't have the



             9  opportunity to sit in any of the interviews.  So all



            10  we've had is papers, you know, things to read off of,



            11  documents, and now we want to put that in context and



            12  talk to people and get some questions that we don't yet



            13  know the answers to answered.



            14           So what I'd like to do first is just kind of go



            15  over some ground rules for a deposition.  You were just



            16  placed under oath, so the most important thing is to be



            17  honest today, just to tell us the truth.  That's all we



            18  want to know is what happened.  We're not looking to



            19  blame anybody or anybody like that.



            20           The court reporter will be taking down



            21  everything that each of us says.  So if you're a fast



            22  talker like I am, try to be cognizant of your speed, and



            23  if you get too fast, try to slow it down.  The court



            24  reporter needs us to be audible about certain things, so



            25  don't say uh-huh, uh-uh, say yes or no.
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             1           If you don't know the answer to a question,



             2  that's a perfectly fine answer.  I don't want you to



             3  guess.  If you don't know, say "I don't know."



             4           If you know something because someone else told



             5  you, please let us know that.



             6           If you're telling us something and you're



             7  estimating or approximating, please tell us that.



             8           If you don't understand something that's asked



             9  of you, you need it rephrased, please ask us to do that



            10  and we will.



            11           And lastly, this isn't a test.  There's no



            12  right or wrong answer.  Again, we're not trying to, you



            13  know, pin anything on anybody.  We're just trying to



            14  better understand what happened at the university that



            15  led to where we are today.



            16           So do you understand all of that?



            17      A.   I do.  That's very helpful.  Thank you.



            18      Q.   Perfect.  Okay.  So let's get started.



            19           Can you please state your name for the record.



            20      A.   My name is Lynn Gonzalez.



            21      Q.   Okay.  And have you discussed this deposition



            22  with anybody?



            23      A.   Yes.  I do have an attorney that is with me



            24  here today.



            25      Q.   Okay.  Have you discussed it with anybody at
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             1  the University of Central Florida?



             2      A.   Yes.  My colleagues know that I was going to be



             3  deposed today.



             4      Q.   Okay.  Did anybody ask you to report back to



             5  the university what was asked of you or what you



             6  testified to?



             7      A.   No.



             8      Q.   Okay.  Have you reviewed anything in



             9  preparation for today's deposition?



            10      A.   Yes.  I did look at -- I did get a copy of my



            11  testimony that I gave or the comments that I made to the



            12  investigation team that came to UCF.



            13      Q.   Okay.  Did you also get copies of the interview



            14  notes of other witnesses?



            15      A.   I have seen -- I have looked at -- in the



            16  course of the investigation, when all the materials were



            17  published on the UCF Board of Trustees website, I have



            18  looked at the report and looked at all the materials



            19  that were out there, as best as I could.



            20      Q.   You haven't seen the notes of the interview?



            21  The ones like you have for yourself, you haven't seen



            22  those notes for any other witnesses?



            23      A.   No, I have not.



            24      Q.   So were you interviewed by the Bryan Cave



            25  investigators just one time?
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             1      A.   Just one time; that is correct.



             2      Q.   And was everything that you told them at that



             3  time true?



             4      A.   Yes, to the best of my knowledge.



             5      Q.   Okay.  Has anybody else interviewed you or



             6  asked you questions, either before, during or after the



             7  Bryan Cave investigation?



             8      A.   No.  No one has interviewed me after that



             9  investigation, no.



            10      Q.   Okay.  How about before or during?



            11      A.   No, no.



            12      Q.   So no one from the general counsel's office has



            13  asked you to answer any questions?



            14      A.   No, no, no, no, no.



            15      Q.   Nobody from the president's office?



            16      A.   No, no.  The only question I really had, and I



            17  stated that during the interview, is when my former



            18  supervisor, Christy Tant, actually mentioned to me



            19  that -- what was occurring, that they had been asked



            20  about the -- how the -- the source of the E&G funds.



            21  And she mentioned that to me and said that I would



            22  probably get asked questions, but that was about it.



            23      Q.   And do you recall about when that happened?



            24      A.   I want to say -- it was in the fall.  I want to



            25  say around September, but that's my best guesstimate.
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             1      Q.   Okay.  That's fine.  Thank you.



             2           MS. MITZ:  Don, have you pulled out her packet



             3      of exhibits?



             4           MR. RUBOTTOM:  Yes.



             5           MS. MITZ:  Okay.  Great.



             6  BY MS. MITZ:



             7      Q.   Ms. Gonzalez, if you can turn your attention to



             8  the packet there that's presumably in front of you and



             9  flip to the document at tab 1.



            10      A.   All right.  Okay.  I'm there.



            11      Q.   Do you recognize that?



            12      A.   I believe so.  Let me scan it real quickly.



            13           Yes, I do.



            14      Q.   Does that appear to be a true and accurate copy



            15  of the letter that your attorney prepared on your



            16  behalf?



            17      A.   Yes, it is.



            18      Q.   Okay.  And is everything in that letter true?



            19      A.   Yes.



            20      Q.   Perfect.



            21           Okay.  How long did you work directly with



            22  Provost Whittaker?



            23      A.   He was hired by the university in August of



            24  2014.  And then we reorganized -- when he came into the



            25  office, he decided he wanted to reorganize and do things
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             1  a little bit differently, and that reorganization took



             2  place officially in March.  I was notified the last



             3  Monday in March, and then I was moved to finance and



             4  accounting on March 30 of 2015.



             5      Q.   Okay.  Thank you.



             6           Do you know whether Tracy Clark began reporting



             7  to Provost Whittaker around the time that you left that



             8  position, that that reorganization was occurring?



             9      A.   My recollection is yes.  I know they left me --



            10  to ease the transition, they left me -- even though I



            11  was -- I physically moved to finance and accounting and



            12  began reporting -- I reported directly to Tracy at the



            13  time immediately.  My title wasn't changed officially



            14  until July 1, but my recollection is that she was made



            15  associate provost, that was added to her existing title



            16  right away at that time in March.



            17      Q.   Okay.  Thank you.



            18           So what position did you take after March?



            19  What was the official title?



            20      A.   I was offered a position -- the title is



            21  director of budget initiatives.  And at the time -- this



            22  all happened very quickly.  I think they were really



            23  still trying to decide exactly what my job



            24  responsibilities were going to be.  It took them a few



            25  months to actually give me a job description and, I
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             1  think, figure out what my new role was going to be.



             2      Q.   And is that the position that you're in today?



             3      A.   That is correct.



             4      Q.   Okay.  So why don't we talk about what budget



             5  initiative means and what your duties involve.



             6      A.   Okay.  It's a little bit of a mix of things,



             7  what I do.  If you look at my job description



             8  specifically, really what they were envisioning for this



             9  position is that I would interface between the budget



            10  operations group that works for finance and accounting,



            11  and between -- we have a group within F&A that's called



            12  financial support services.  They're kind of our



            13  financial IT group, if you will.  And the idea there is



            14  that I would facilitate between those two to help



            15  implement system processes that were going to help the



            16  university with budget management.



            17           And I think that was particularly one of the



            18  main reasons I had been hired so many years ago in



            19  academic affairs because my particular background is in



            20  computer systems.  I have an undergraduate degree in



            21  management information systems, and that was really kind



            22  of -- I was told that I was hired in academic affairs,



            23  that that's one of the things that they really wanted,



            24  somebody who could help with processes and systems and



            25  what have you.
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             1           So that was kind of the focus, but really what



             2  it has evolved to on a day-to-day -- truthfully, you



             3  know, we simply haven't been putting the financial



             4  resources into a lot of systems.  And really to do the



             5  kind of system that I personally would like to see done



             6  at UCF, we need to invest significant resources.



             7           So really, that hasn't been the primary focus



             8  at the moment.  So really, my responsibilities have been



             9  primarily regarding -- I always used to do in academic



            10  affairs and continue in the provost's office and have



            11  continued doing that in finance and accounting --



            12  writing and helping to facilitate the process for all



            13  our legislative budget requests, responding to all Board



            14  of Governors -- not all, but anything related to kind of



            15  academic Board of Governors requests.



            16           So, for example, every year there's a request



            17  for our operating budget.  And as part of that, there's



            18  a request for -- to report on -- let me think of the



            19  things that we do.  There's a budget reduction exercise



            20  document that comes in there every year, a report of



            21  university efficiencies.  We have to write how to --



            22  we're using performance funding.  And then a big part of



            23  that is putting together what are called legislative



            24  budget requests.



            25           And in my role, specifically what I was doing
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             1  is then facilitating that process.  I would go to Tracy



             2  and say, "We just got the request in, you know, we need



             3  to -- I need you to talk to the provost and really get a



             4  good reading on what kind of request that they need,



             5  they'd been talking about putting to the state."



             6           And then they would report back to me, "Okay,



             7  we want to put in a request for" -- whatever it was,



             8  smart cities, Crohn's and colitis research.  And then I



             9  would facilitate that process, get in touch with the



            10  PIs, give them guidance about writing their LBRs and



            11  they would all come in.  I would edit them, look over



            12  them, read them, you know, editorial, general editorial,



            13  put the package together, forward it to the provost and



            14  others for approval.



            15           So I spent quite a bit of time doing things of



            16  that kind.  So that --



            17      Q.   Okay.



            18      A.   -- that's a big part of my job currently and,



            19  as I said, kind of facilitating between the FSS and



            20  budget operations group to kind of help with different



            21  procedures and where I'm needed.



            22           MR. RUBOTTOM:  Carine, let me ask a follow-up.



            23           MS. MITZ:  Sure.



            24  BY MR. RUBOTTOM:



            25      Q.   Who would initiate those requests from the BOG?
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             1  What individuals normally make those kind of requests?



             2      A.   From the university, you mean?



             3      Q.   From the Board of Governors.



             4      A.   Oh, from the Board of Governors.  I think they



             5  normally come in from Tim Jones, I want to say.



             6      Q.   Thank you.



             7           And do you -- as a conclusion of your work on



             8  LBR efforts, do you interact with the legislative



             9  affairs office for UCF?



            10      A.   No, no.



            11           MR. RUBOTTOM:  Thank you very much.



            12  BY MS. MITZ:



            13      Q.   So when you were working directly with the



            14  provost, was your position -- was the title of your



            15  position associate VP for academic budget and personnel



            16  administration?



            17      A.   Yes, associate vice president.  I want to



            18  clarify that because I saw somewhere associate vice



            19  provost, but it was associate vice president.



            20      Q.   Okay.  Gotcha.



            21           And so in that role, what were your duties?



            22      A.   There my duties were kind of twofold.



            23  Primarily, I was responsible for the academic budget and



            24  personnel administration itself.  It was a very large



            25  operation.  On the personnel side, I managed all the
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             1  day-to-day processing and for faculty, all the hires,



             2  reclassification requests, everything that was done.  So



             3  I interfaced with our collective bargaining groups, you



             4  know, our faculty excellence office, with our attorneys,



             5  with audit, to oversee that day to day, make sure we



             6  were following all rules, regulations when we were



             7  hiring people, what have you, providing advice to the



             8  provost in that regard.



             9           And then on the academic budget side, assisting



            10  the provost, advising him about making allocations,



            11  again, of the academic budget and then actually



            12  implementing everything, overseeing the day-to-day



            13  operation, public -- you know, he would make the



            14  decisions on what to allocate, and then I would publish



            15  a document within the academic affairs division that



            16  outlined for every direct report to the provost all



            17  the -- that meant all the deans, different vice



            18  presidents, vice provosts that reported to him.  They



            19  would each get what I called the allocation document



            20  from academic affairs that had all the details of their



            21  academic affairs budget allocation.



            22      Q.   All right.  And so that allocation document,



            23  did that deal just with E&G funds or was it all sorts of



            24  funds?



            25      A.   No, that was an E&G allocation.
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             1      Q.   Very good.



             2           So in your role at that time, did you have to



             3  become familiar with certain BOG regulations on



             4  university budgeting or administration?



             5      A.   Yes, yes.



             6      Q.   And did you ever have a question about the law



             7  that applied to you?



             8      A.   Not that I can recall specifically, but if I



             9  did have questions, I had very strong relationships with



            10  our audit office and with our legal counsel office.  So



            11  whenever I had any question about anything, I would



            12  simply call on one of them.



            13      Q.   Okay.  Great.  You answered the question before



            14  I had to ask it.  That's great.



            15           Okay.  And while working with the various



            16  provosts that you worked with, did they ever have such a



            17  question?



            18      A.   Not that I recall.  I can't recall any specific



            19  case.  But if they had, you know, they would have



            20  presumably asked me, and then we would have -- or asked



            21  one of the people that we worked with.  But I can't



            22  remember any specific case.



            23      Q.   Okay.  Very good.



            24           So when you served in that role working with



            25  Provost Whittaker, did you participate in the weekly
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             1  budget chats?



             2      A.   I did.



             3      Q.   Okay.  Are those budget chats referred to by



             4  other names, such as the budget operations group or BOG



             5  Jr.?



             6      A.   Well, they called them a variety of names, so,



             7  yes.  I think, yes to all of those three names that you



             8  mentioned.



             9      Q.   Any other names that I haven't mentioned?



            10      A.   Not that I can recall.  I think the final thing



            11  that they were calling them were budget chats.  I think



            12  they meant to -- they were informal meetings.  There



            13  weren't minutes taken or agendas or anything like that.



            14      Q.   Gotcha.  Okay.  And who participated in those



            15  meetings?



            16      A.   Do you mean during then Provost Whittaker's



            17  tenure, specifically?



            18      Q.   Yes.



            19      A.   Okay.  It was myself and the provost,



            20  Dr. Whittaker, Vice President Merck, Tracy Clark and



            21  Christy Tant.  And then -- she wasn't a regular



            22  participant, but one of my direct reports, Megan Diehl.



            23  And she was particularly -- I drew her in at the time



            24  because I was -- because of medical reasons.  I had a



            25  lot of medical turmoil happening in my family during
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             1  that time.  So I was on a reduced or a flex schedule



             2  from about October through the end of -- October of '14



             3  through the end of January of '15.  So I had her coming



             4  into the meetings and/or representing me when I was



             5  unable to be there.



             6      Q.   Okay.  Well, what was the purpose or the reason



             7  for having these meetings?



             8      A.   Well, these were on the calendar on a weekly



             9  basis, if I recall correctly.  I can't recall correctly



            10  if it was weekly or biweekly, but the idea was for the



            11  groups to -- you know, for both sides, the academic and



            12  our chief financial officer and his staff, to be able to



            13  come together and talk about different things that were,



            14  you know, kind of on the horizon or in the landscape



            15  regarding budget.



            16           And as a result of those, at some point -- I



            17  can't remember exactly how it all evolved, but for



            18  academic affairs, I know I was keeping a list of



            19  commitments or things, obviously, that we discussed that



            20  might be things that we needed to fund in the future.



            21  And there was a list, a similar list, on the financial



            22  side of the house.  And at some point, we put those



            23  lists together so there was what was called the list of



            24  commitments that wasn't -- it was just everything that



            25  was kind of discussed at those meetings.  They weren't
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             1  necessarily things that got funded but -- or that came



             2  to fruition, but the list was a comprehensive list, and



             3  usually -- and Tracy Clark and Christy Tant were



             4  maintaining that list.



             5           I would feed in -- so that list, I'm mentioning



             6  that because during those meetings, you know, a lot of



             7  times that was kind of the focus of discussion, you



             8  know, the items that were on that list.



             9      Q.   Okay.  So was there ever a meeting where the



            10  list wasn't discussed, or was that a big part of the



            11  meeting?



            12      A.   It wasn't -- no, the meetings varied.  I don't



            13  believe it was at every single meeting that it was a



            14  topic.  Sometimes different people were asked -- or



            15  would come in.



            16           I remember one time, for example, that Bill



            17  came to the meeting and mentioned that there were --



            18  that there were needs in one of the divisions, and it



            19  happened to be Grant Heston, and he was going to -- he



            20  wanted to come in and talk to the group and to be able



            21  to describe some of the needs that he had in his new



            22  role in the marketing division.  That's just an example.



            23           So we had different -- there were different



            24  topics.  It wasn't always focused around the list.



            25      Q.   Okay.  Do you recall whether Mr. Merck stopped
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             1  attending those meetings at any given time?



             2      A.   To my recollection, never formally.  I mean,



             3  sometimes any of the members might not be able to be in



             4  attendance because of their schedule.  We didn't always



             5  have everybody there.  But I don't recall that he simply



             6  stopped attending the meetings, at least not while I was



             7  still there.



             8      Q.   Okay.  Very good.  Thank you.



             9           So what was your role -- I mean, it sounds like



            10  your role was to update and maintain your portion of the



            11  E&G commitment list, is that correct?



            12      A.   That is correct.  I was -- yes.  And I worked



            13  very closely with finance and accounting because I was



            14  feeding to them the academic things that were on that



            15  list, for example, awards for faculty, salary increases



            16  for faculty.  So things that the provost was, you know,



            17  telling me and that we were discussing, you know, that



            18  we had placeholders for, I would tell them so that they



            19  could add it to the list.



            20      Q.   Okay.  And do you know who was ultimately



            21  responsible for making the final budget decisions



            22  regarding the E&G commitment list?



            23      A.   Well, my understanding is the provost.



            24      Q.   And that's not just limited to the academic



            25  part of the budget, that would be everything that you
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             1  guys combined?



             2      A.   Yes.  My understanding, from my years of



             3  experience, is that the role of the provost, that he or



             4  she was ultimately responsible for the E&G allocation of



             5  the university.



             6      Q.   Okay.  So what is the difference between the



             7  E&G commitment list and then the E&G allocation summary



             8  or allocation document?



             9      A.   Okay.  Good question.



            10           The allocation document was a document that was



            11  published every year by finance and accounting that



            12  represented things that were actually funded.  So the



            13  list of commitments were just that, commitments, things



            14  that were being discussed.



            15           And by the way, the list of commitments was, I



            16  think, labeled E&G, but sometimes other things were on



            17  there, simply because they were placeholders and they



            18  were still being discussed.  So if there was any kind of



            19  inkling that something could be partially funded or it



            20  wasn't sure where it was going to be funded, it might



            21  make it on that list, whereas the allocation document



            22  was E&G strictly and it was things that were funded.



            23           So if it was not on that list -- you know, that



            24  was what was officially funded.  And they tried to make



            25  that -- and I say "they."  Finance and accounting
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             1  published that document, and they tried to make it as



             2  comprehensive as possible.  Sometimes midyear



             3  adjustments.  They knew things that were going to --



             4  there were things that may have perhaps been planned to



             5  do later, resources permitting, or they weren't making



             6  the allocation up front.  They would put that on the



             7  allocation document as midyear commitments as well.



             8  They would try to make that as comprehensive as



             9  possible.  And that document was signed every year by



            10  the president and the provost.



            11      Q.   Okay.  All right.  So we start out with the



            12  commitment list, and things then that are approved or



            13  funding is available for end up on the allocation list.



            14  Who -- is it the provost again that makes the decision



            15  to say, "Okay, project X is coming off of the commitment



            16  list and going onto the allocation list," or is it the



            17  whole budget chat group?  Who makes the decision to get



            18  that finalized, I guess?



            19      A.   Well, I think the finalization -- my



            20  understanding is the finalization of that document was



            21  the signature of the president and the provost.  So the



            22  provost was making all the final decisions and



            23  recommendations to the president, and then the



            24  president -- so they would both sign off on that



            25  document as their authorization.  It was not signed by
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             1  the chief financial officer.  It was signed by those two



             2  individuals.  So that was my understanding, that by that



             3  signature, all those things were officially approved at



             4  that level.



             5           MR. RUBOTTOM:  Carine, let me ask two



             6      follow-ups on those.



             7           MS. MITZ:  Sure.



             8  BY MR. RUBOTTOM:



             9      Q.   Was that the document that they would sign in



            10  August?



            11      A.   They would sign it as quickly as possible as



            12  they could after -- the goal was always to get it in



            13  July 1st, but it usually didn't happen that way.  So it



            14  could be July, August.



            15      Q.   And that was a carryforward commitment list,



            16  correct?  So that's the money left over --



            17      A.   It was E&G, so it included -- carryforward is



            18  E&G.



            19      Q.   Right.  But there's other budgeting that goes



            20  on to the new current E&G.  The legislature ups the



            21  revenue or they allow tuition to go up.  Would you track



            22  that current year increases in that document or was that



            23  just carryforward?



            24      A.   The document was based on the total E&G



            25  allocation for that year, which are the new.  So if we
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             1  received performance funding, anything that was



             2  allocated to the university for that fiscal year,



             3  including E&G carryforward, was part of that document.



             4      Q.   Okay.  Including carryforward?



             5      A.   Including carryforward.



             6      Q.   You mentioned midyear.  I understand the



             7  signatures on the -- I've seen a couple of those.  But



             8  midyear changes, midyear adjustments, who would have



             9  approval authority for those midyear adjustments and do



            10  you know how that would be evidenced?



            11      A.   It would depend.  Usually it was the provost.



            12  And the document is, I think, a very good one because



            13  you can see -- the midyear changes to it actually starts



            14  with the base of the previous year, and then you can see



            15  any midyear adjustments that happen, and then they start



            16  with the new allocation for the year.  So every year you



            17  could see the mid allocations that would occur in the



            18  previous year, but it would depend on the nature of it.



            19           Officially, the process that was in place then,



            20  if things were discussed and, let's say, the provost



            21  gave approval for something and the budget office, under



            22  finance and accounting, was going to do the transfer of



            23  funds from central reserves to fund something that was



            24  not on the allocation document, they would request that



            25  permission from one of two people.
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             1           And this was under Whittaker specifically.  If



             2  it was under a million dollars, he delegated that



             3  authority to me.  So if there was an allocation that he



             4  had approved, you know, either through discussions in



             5  budget chat -- and it was a very informal process back



             6  then.  We did not have a university budget committee.



             7           So if that was approved, the budget office,



             8  Christy or Tracy, it was usually Christy, would initiate



             9  a transfer.  If it was under a million, she would send



            10  me the email.  If I hadn't heard about it for some



            11  obscure reason, I would ask the provost.  If he told me



            12  it was okay, I would authorize the transfer from central



            13  reserve.



            14      Q.   So for instance, if there was something on the



            15  signed commitment list in August and $2 million was



            16  added to that before the end of the fiscal year, Bill



            17  Merck couldn't do that just by himself.  The provost or



            18  the president or -- would it always be the provost?



            19      A.   Anything over a million they would send an



            20  email to the provost.



            21      Q.   Even if it wasn't academic?



            22      A.   Even if it wasn't academic.  That's my



            23  recollection.



            24           MR. RUBOTTOM:  Thank you.



            25           MS. MITZ:  I'm just taking some notes here, so
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             1      give me one second.



             2  BY MS. MITZ:



             3      Q.   Okay.  So let's take a step back in time and



             4  talk about your -- when you worked with Provost Waldrop.



             5  While working with him, did the Colbourn Hall renovation



             6  project come up?



             7      A.   I cannot actually remember.  What I do



             8  recall -- and this was looking back when all this came



             9  back.  I looked back at the allocation document, and



            10  Waldrop signed the first allocation that was labeled



            11  Colbourn Hall renovations.



            12      Q.   Okay.  So do you recall anything before that,



            13  like who might have been responsible for adding that



            14  project to the E&G commitment list?



            15      A.   No.  I mean, I can only surmise, and that's



            16  purely -- I mean, the discussions and my purview of



            17  responsibilities, I didn't have any oversight or



            18  anything to do that wasn't in my level of expertise,



            19  but -- didn't have an active role in capital planning or



            20  capital budgeting.



            21      Q.   Okay.  Do you recall whether other capital



            22  projects were discussed during the budget chats?



            23      A.   Not specifically.  I'm not saying that they



            24  weren't.  I'm saying that I simply don't recall them.



            25      Q.   Okay.  And I appreciate you clarifying that.
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             1           Do you know who had responsibility over space



             2  allocation and determining which colleges or which



             3  faculty would go into a specific space?



             4      A.   Yes.  At that time our former vice provost --



             5  and I can't recall what his role was there.  His name



             6  was Ed Neighbor, like next-door neighbor.  And he



             7  originally -- he's the person who hired me into academic



             8  affairs.  He was the associate VP at the time.  And at



             9  some point over the years, he wanted to retire, and he



            10  recommended to the provost that I report to him, and



            11  that's when the budgeting and the personnel transitioned



            12  to me.  But in his capacity, he was overseeing space



            13  allocation.



            14           So there was an office that was originated or



            15  under his tenure, and it was called SPAA, S-P-A-A, and



            16  it was space planning analysis and administration.  And



            17  he was the one that was providing advice to the provost



            18  about space allocation.



            19      Q.   Okay.  Do you know who Ronnie Korosec is?



            20      A.   Yes.



            21      Q.   Okay.  Do you know how she fits into this?  Why



            22  would she have had involvement in space allocation if



            23  someone else was designated to do it?



            24      A.   I'm not really sure during that time.  Dale was



            25  reorganizing, and I think he was really trying to build
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             1  the organization, and Ronnie's role -- and then she



             2  became chief of staff.  So he was increasingly having



             3  her attend meetings.  So I'm not really sure at that



             4  point in time really what her role was.  I knew before



             5  I --



             6      Q.   Okay.  Thank you.



             7      A.   Okay.



             8      Q.   All right.  So I'd like you to flip to tab 2 of



             9  the packet in front of you.  I want you to take a look



            10  at the email there, take as much time as you need to



            11  become familiar with it, and then let me know when



            12  you're done.



            13      A.   Okay.  I've scanned this very quickly.  I've



            14  seen this before.



            15      Q.   So just to make sure, since I'm over the phone,



            16  we are both looking at an email chain dated February 15



            17  of 2013, is that correct?



            18      A.   Correct.  Correct.



            19      Q.   And does this appear to be a true and accurate



            20  copy of the email dialogue that you engaged in that day?



            21      A.   I can't recollect, but yes, unless somebody has



            22  tampered with this, it does appear to be a normal email.



            23      Q.   Okay.  Who was your immediate supervisor on



            24  that day?



            25      A.   It would have been Tony Waldrop.
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             1      Q.   And he was copied on this email, correct?



             2      A.   Yes.



             3      Q.   And who did Vanessa Fortier report to at that



             4  time?



             5      A.   She reported to Bill Merck.



             6      Q.   Okay.  And what does the subject line read?



             7      A.   It reads:  "Carryforward report submissions."



             8      Q.   And to whom are carryforward report submissions



             9  provided?



            10      A.   I believe they are talking about the reports



            11  that were prepared and submitted to the Board of



            12  Governors.



            13      Q.   Okay.  If you could direct your attention to



            14  the bottom half of the page, to the email sent to you by



            15  Ms. Fortier on the 15th at 12:46 p.m.



            16      A.   Yes.



            17      Q.   And then, please, if you could look just above



            18  that to your response, which was sent at 3:24 p.m.



            19      A.   Yes.



            20      Q.   Okay.  What did you mean by, quote, We are



            21  still planning to cover from E&G?



            22      A.   Well, as -- I don't remember this, but what I



            23  am putting together, based at this point in time, is I



            24  was aware that we had a placeholder for Colbourn Hall



            25  renovations.  And my understanding is that the
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             1  renovations were going to be paid from -- with E&G



             2  funds.



             3      Q.   Okay.  And who is the "we" that you refer to in



             4  that sentence?



             5      A.   The provost for the university.



             6      Q.   Okay.  And how about the following sentence,



             7  quote, We removed that for the purpose of this report



             8  simply to place more emphasis on the commitments



             9  directly related to faculty instructional and start-up



            10  costs, end quote.  What did you mean by that?



            11      A.   Probably, what I'm guessing, because I'm having



            12  to go back and try to remember what I thought with that,



            13  is we had a lot, a lot of commitments that we were



            14  paying from carryforward and other non-recurring



            15  resources.  And we were paying for different things.  We



            16  were paying for faculty, for instructional, for



            17  renovations.  And then I would have reported an emphasis



            18  on the instructional activities.



            19      Q.   Because you oversaw the academic stuff?



            20      A.   Yes.



            21      Q.   Okay.



            22      A.   So if they would have asked me, normally I was



            23  reporting those types of things.  But we were paying for



            24  a whole bunch of different things from different types



            25  of E&G.  I mean -- I'm sorry, from carryforward versus
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             1  non-recurring E&G.



             2      Q.   Okay.



             3  BY MR. RUBOTTOM:



             4      Q.   Excuse me.  Clarify.  Carryforward is



             5  non-recurring, isn't that correct?



             6      A.   Yes, correct.



             7      Q.   So recurring versus non-recurring?



             8      A.   Yeah, we have regular recurring E&G that we can



             9  use for non-recurring purposes that's not carryforward.



            10           So when we were keeping that list, we were very



            11  specific.  We would pay for certain things with



            12  recurring funds that we were using to fund non-recurring



            13  E&G obligations, and then we had things that we would



            14  fund from carryforward specifically.



            15      Q.   I understand that.  But these commitment



            16  lists -- these reports to the BOG, they just related to



            17  E&G?



            18      A.   E&G carryforward, correct.  Yes, you are



            19  correct.



            20      Q.   One other thing.  "We," could that have



            21  included the entire budget chat group?



            22      A.   It could have, yes.



            23      Q.   Would anybody in finance have been directing



            24  that Colbourn not be included on that report at that



            25  time but that other things be put ahead of that?
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             1      A.   I'm sorry.  Can you ask that again?



             2      Q.   Well, you said you would have been emphasizing



             3  academics, but this is a combined document that



             4  everybody is submitting together on behalf of the



             5  university.



             6      A.   Correct.



             7      Q.   So would it be -- is it possible that Merck or



             8  Tracy directed that Colbourn be taken off at that time



             9  and y'all put other academic priorities on that list



            10  that month?



            11      A.   It could have been.  You know, and our



            12  academic -- from my vantage point, in my position, the



            13  academic priorities, I mean that's what we do, are first



            14  and foremost.



            15      Q.   Right.  But I'm just saying on this deal, you



            16  wouldn't be replacing somebody else's priorities with



            17  yours.  This would have been a consensus document?



            18      A.   Yes, this was a consensus document.  Yes, that



            19  is a good way to say it.



            20           MR. RUBOTTOM:  Thank you.



            21  BY MS. MITZ:



            22      Q.   Okay.  During the time that the project only



            23  involved renovating Colbourn Hall, was it well-known



            24  that E&G funds were going to be used?



            25      A.   What do you mean by "well-known"?  Do you mean
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             1  outside of the budget chat?



             2      Q.   Yes.



             3      A.   I wouldn't know.  I mean --



             4      Q.   How about within the budget chat?  You guys



             5  were talking about it, so I think we can conclude that



             6  everybody present was aware that E&G was going to fund



             7  the renovation, right?



             8      A.   I think so.  And it was -- you know, my guiding



             9  document was always the allocation document.  And in



            10  there, in '13 and '14, it was specifically noted as a



            11  Colbourn Hall renovation.



            12      Q.   Okay.  At any time while you reported to Tony



            13  Waldrop, were you told that using E&G carryforward funds



            14  for capital projects was prohibited?



            15      A.   I don't recall having a specific conversation



            16  in that regard.



            17      Q.   Okay.  Did anybody ever educate you on the



            18  appropriate uses or the intended uses of E&G funds?



            19      A.   That's a really good question.  I've been



            20  giving this a lot of thought since all this happened.  I



            21  don't remember -- and you have to remember, I've been at



            22  UCF or over 20 years, so -- and working in academic



            23  affairs and budget related.  So I don't remember anybody



            24  specifically sitting down with me and educating me.



            25           I remember that -- and really, when I hired
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             1  people in my office, you know, I realized you have to be



             2  extremely diligent, you have to work very closely



             3  with -- I worked very closely, as I stated before, with



             4  legal counsel, with audit.  I would call the BOG.  I



             5  would call finance and accounting.  Because sometimes



             6  things were ambiguous.  I think I had more clarity about



             7  what wasn't allowable and than what was allowable.  It



             8  was easier to understand that way.  Because we all



             9  understood we could use E&G to support the mission of



            10  the university, but that's a little broad.



            11           MR. RUBOTTOM:  Let me follow up.



            12  BY MR. RUBOTTOM:



            13      Q.   What did you know that you couldn't use it for?



            14      A.   For example, I knew we couldn't use it to buy



            15  food, you know.  We had a concession budget to buy food.



            16      Q.   So you're talking about auxiliary services?



            17      A.   So we used -- you know, like if we wanted to



            18  have an event, for example, we couldn't use E&G



            19  resources to have an event.  We had to use concession



            20  funds.  So that's an example of something that I knew



            21  that we couldn't use E&G resources for.



            22           MS. MITZ:  Done, Don?



            23           MR. RUBOTTOM:  Yes.  I'm sorry.



            24  BY MS. MITZ:



            25      Q.   All right.  Did you ever hear anybody mention





                                                                      35







             1  that using E&G for any project could result in an audit



             2  comment?



             3      A.   I don't.  I really -- because I've been



             4  wracking my brains trying to remember what happened back



             5  then and what I recall hearing after all this happened.



             6  I don't think that I recall Bill Merck saying in front



             7  of me that this would result in an audit comment.  I've



             8  heard that repeatedly after, but I don't remember.



             9      Q.   Okay.  Fair enough.



            10           Can you describe the working relationship that



            11  you had with Provost Whittaker during that time that you



            12  guys worked together?



            13      A.   In what sense?



            14      Q.   Like, was -- did you guys communicate a lot?



            15  Were you giving him a lot of information?  Were you



            16  educating him?



            17      A.   I worked with him for a short amount of time,



            18  and I was on a reduced schedule for a big part of the



            19  time, and my perception is that my interaction with



            20  Dr. Whittaker was less than I had had with other



            21  provosts in the past, particularly when they were new to



            22  the role.  He had a different management style, less



            23  meetings.  So I was not seeing him as frequently as I



            24  had other provosts in the past.



            25      Q.   Okay.  So based on that, can you say whether he
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             1  appeared to have come to UCF with a good grasp of



             2  university budgeting, you know, capital and operating



             3  budgets?



             4           MR. RUBOTTOM:  Let me ask it, just to clarify.



             5      Do you want to ask her in comparison to the other



             6      new provosts?  Is that what you're looking at?



             7           MS. MITZ:  Well, no.



             8  BY MS. MITZ:



             9      Q.   Actually, I want to start out with just whether



            10  you, Ms. Gonzalez, could sense that Provost Whittaker



            11  had a good grasp of university budgeting during the time



            12  that you two worked together.



            13      A.   I'm thinking.  That's a hard question to answer



            14  because I remember at the time being surprised that I



            15  wasn't having more interaction with him.  So I was, you



            16  know -- you know, "concerned" isn't the right word, but



            17  I was -- you know, it was curious to me that I wasn't



            18  having more interaction with him at the time.  I was



            19  really seeing him primarily during our budget chat



            20  meetings.  But again, it was a very short time.



            21      Q.   Did he ever explain to you why there was less



            22  contact between the two of you?



            23      A.   My sense wasn't -- I'm glad you asked that



            24  question.  My sense is that there -- I think he was



            25  trying to -- and I'm only surmising here.  I think, you
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             1  know, his focus and goal was trying to learn about the



             2  whole university, and he wasn't -- and we used to have a



             3  lot of meetings in academic affairs, not just -- all of



             4  the direct reports to the provost would have standing



             5  meetings regularly with the provost and what have you.



             6  And he, I think during this initial period, pulled back



             7  from that and was trying to learn about the university



             8  in a different way.



             9      Q.   Okay.



            10      A.   So we weren't having -- it wasn't just me.  I



            11  know that the deans weren't having one-on-one meetings



            12  with him as regularly, or at some point they were



            13  temporarily deferred, was my understanding.  And, again,



            14  I'm trying to go back and recollect all of this.  But I



            15  think the meetings had subsided somewhat.



            16      Q.   Okay.  Did there ever come a time when he asked



            17  you or you offered to educate him on how university



            18  budgeting in Florida worked?



            19      A.   No, I do not recall doing that.  What I do



            20  recall was preparing documents for him.  My concern was



            21  primarily sharing with him, making sure that he



            22  understood the picture within -- the landscape within



            23  academic affairs.



            24           So I'd put together for him, for example, an



            25  executive summary of what the reserve was within
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             1  academic affairs, the division of academic affairs



             2  budget reserve.  I had put together funding histories,



             3  like a one-page summary for each of the areas that



             4  reported to him in academic affairs, so each of the



             5  colleges, so that he could see -- and it was a



             6  multiple-year summary because we had just come through a



             7  year of -- many years of budget reductions, and then we



             8  had been putting money back into the hands of the



             9  different areas, and I wanted him to be able to get a



            10  comprehensive picture of each of his units.



            11           So I was really more educating or preparing



            12  documents to educate him about the academic affairs



            13  landscape, not -- you know, truthfully, that's occurred



            14  to me now, you know, who educates all of us and who



            15  educated the provost about how to spend these resources



            16  that I really -- I don't recall having any conversation



            17  with him about that.



            18      Q.   Okay.  Thank you.



            19           Did you and Provost Whittaker ever have any



            20  discussions about the permitted uses of E&G carryforward



            21  funds?



            22      A.   Not to my recollection.



            23      Q.   Do you recall whether you were the one that



            24  presented the 2014 E&G commitment list to him for his



            25  signature?
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             1      A.   You mean the allocation document?  That's what



             2  he would have signed.



             3           MR. RUBOTTOM:  I think we've got tab 5.



             4           THE WITNESS:  I wouldn't have presented it -- I



             5      don't recall if I was the one who presented it to



             6      him for signature.



             7  BY MS. MITZ:



             8      Q.   Okay.



             9      A.   My recollection is no, but I can't really



            10  remember.  Typically, I was not the one presenting that



            11  to the provost for signature.



            12           MR. RUBOTTOM:  Carine, let me butt in.  I'm



            13      sorry.



            14  BY MR. RUBOTTOM:



            15      Q.   Would you say what the date of his signature is



            16  there?



            17      A.   Yes.  This is 8-8-14.



            18      Q.   And that would have been like his first two



            19  weeks on the job?



            20      A.   Absolutely.  I think he started August 1st.



            21      Q.   Who would have discussed that document with him



            22  or explained it to him?



            23      A.   If it wasn't me, it would have been Bill Merck



            24  or Tracy Clark.  And if I had to guess, I would most



            25  likely say Bill Merck.  But again, I really do not
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             1  recall who presented the document to him.



             2           Typically, what would happen with this document



             3  is I -- my understanding is you can see all the



             4  divisions are listed here.  And before this document was



             5  presented, it was my understanding that they would



             6  circulate it to the different divisions.



             7           Like, I would always get a draft of this



             8  document, and I would pore over the academic affairs



             9  column to make sure everything that I knew from the



            10  budget commitments list, anything hadn't been left off,



            11  that the amounts were correct and what have you.  And



            12  then I would let Tracy and Bill know, and then the



            13  document was signed mysteriously in some fashion.  I



            14  wasn't sure how that was presented.



            15      Q.   But it was your understanding, I think you said



            16  earlier, that when the provost signed that, that was his



            17  approval of the entire financial plan, and then that



            18  would go to the president for ratification?



            19      A.   Correct.  And then once this document was



            20  signed -- I didn't mention that earlier, so I'll mention



            21  this now.  Once this document was signed, anything that



            22  was on here, the budget office, it was my recollection,



            23  my understanding that they weren't -- because it was on



            24  here and it was approved already that they didn't



            25  need -- when they were transferring money from central
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             1  to anywhere else that they had to get another



             2  authorization.



             3      Q.   One other thing.  Were these ever presented to



             4  the Board of Trustees in any year that you know of?



             5      A.   Not -- I don't really know the answer to that.



             6  I typically did not go to the Board of Trustees



             7  meetings.  I tried to stay away from that.  And then --



             8  and I did not present documents to the board.



             9           MR. RUBOTTOM:  Okay, Carine.



            10  BY MS. MITZ:



            11      Q.   Outside of the budget chats, do you recall



            12  attending any other meetings during which the use of E&G



            13  funds for either the renovation of Colbourn Hall or the



            14  construction of Trevor Colbourn Hall was discussed?



            15      A.   The only thing that I could recollect, and I



            16  provided this to the investigation team, is that at some



            17  point I became aware, and this was in late '14, when



            18  Diane Chase -- she was our former vice provost, and she



            19  was interim provost between Waldrop and Whittaker.  So



            20  after Tony came, she came and asked me -- she sent me an



            21  email, and I remember her coming to my door and



            22  basically saying, you know, that they were talking about



            23  doing a renovation coupled with a construction, and that



            24  Dale had asked her to look at a proposal that had been



            25  put together about who might go into such a space.
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             1           And I provided -- and I had that email



             2  exchange, and I remember that I didn't answer.  I do



             3  remember that because I really normally didn't have



             4  much, really, role in allocating space.  So I really



             5  didn't have much to report there.



             6           And the conversation, to my -- then I know that



             7  there was a meeting that Diane and asked me to attend



             8  where she basically gave her feedback to the provost,



             9  but that was more geared towards, you know, who would



            10  potentially go into the meeting -- I'm sorry -- into the



            11  buildings, into a renovated building or a new building,



            12  if they were going to go that route.



            13      Q.   Okay.  So no discussions about funding at that



            14  time?



            15      A.   No, not that I recall.



            16      Q.   Okay.  Very good.



            17           All right.  I'd like you to flip to tab 3 in



            18  your packet and take a look at the email that's there



            19  and let me know when you've had an opportunity to review



            20  it.



            21      A.   All right.



            22           Okay.



            23      Q.   Just so -- again, just to clarify, because I'm



            24  over the phone and I can't see exactly what you're



            25  looking at, but I want to confirm that we're both
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             1  looking at an email chain dated December 2nd of 2014, is



             2  that correct?



             3      A.   That is correct.



             4      Q.   So let me begin by asking:  Who is David Noel?



             5      A.   David Noel reported -- he was -- I believe his



             6  title was associate dean.  He was basically the budget



             7  officer for the college of medicine reporting to Deb



             8  German.



             9      Q.   Okay.  And were you privy to the conversations



            10  that led to this email, or when you were copied on the



            11  email, was this the first time you were hearing about



            12  his questions?



            13      A.   I don't remember.



            14      Q.   Okay.  Do you recall whether you would have



            15  done anything with Tracy's response?  Would you have



            16  given that to the provost, done anything with it?



            17      A.   I don't think so, no.  And I wouldn't have



            18  responded to something like this because normally this



            19  is the type of thing that Tracy would have responded to.



            20  BY MR. RUBOTTOM:



            21      Q.   Do you have any idea whether Dr. Whittaker



            22  would have been in on that discussion?



            23      A.   Let me look at this again and see what he's



            24  asking for specifically.



            25           Normally not.  The way I'm reading this, this
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             1  is really an operational question, and I don't think



             2  they would have -- she would have brought this to his



             3  attention or I would have brought this to his attention



             4  unless we thought that there was something that needed



             5  his specific approval.



             6      Q.   But the request was to use the remaining E&G



             7  for a particular purpose?



             8      A.   Uh-huh.



             9      Q.   And you wouldn't have talked to him unless



            10  Tracy had confirmed that that was legitimate, is that



            11  right?



            12      A.   Exactly.



            13  BY MS. MITZ:



            14      Q.   Okay.  So after this email, I'm presuming that



            15  you -- that you guys continued with the budget chat



            16  meetings, probably in December and then in January of



            17  '15.  Is that a correct assumption on my part?



            18      A.   Yes.  They were on -- they were on all our



            19  schedule.  Sometimes they were canceled because of, you



            20  know, scheduling issues.  But, yes, they were on our



            21  calendars on a weekly basis.



            22      Q.   Okay.  Do you recall whether the information



            23  that Tracy Clark conveyed in this email was ever



            24  discussed at a subsequent budget chat meeting?



            25      A.   I do not recall that.
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             1      Q.   Okay.  Did you ever personally discuss the use



             2  of E&G funds for either the Colbourn Hall or the Trevor



             3  Colbourn Hall project or any other capital project with



             4  Provost Whittaker?



             5      A.   Not that I recall.



             6      Q.   Okay.  And do you recall witnessing anybody



             7  having those discussing with Provost Whittaker?



             8      A.   Unfortunately, not that I can recall.



             9      Q.   Did you ever witness any discussions that



            10  occurred between Provost Whittaker and any trustee?



            11      A.   I don't think so, no.  Again, not that I



            12  recall.



            13      Q.   All right.  So in your interaction with Provost



            14  Whittaker, were you able to make any observations about



            15  whether he'd be someone who would maybe not challenge an



            16  answer given by a peer?



            17      A.   I'm thinking.



            18      Q.   Sure.



            19      A.   That's a difficult question for me to answer.



            20  I think simply -- to put that simply, I think from my --



            21  and it was limited interaction with him.  Truthfully, it



            22  was a very short time.  My perception is that he was



            23  less engaged in the details simply compared to past



            24  provosts I had worked with.  I don't know if that



            25  answers your question.
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             1      Q.   Not directly, but it does provide me good



             2  information.



             3           Let me ask you this:  Did you ever witness him



             4  challenge someone's idea or maybe disagree with someone?



             5  And if you don't know because your interaction was



             6  limited, that's a perfectly fine answer.



             7           I guess what I'm trying to find is if you are



             8  able to tell us whether he was someone who would fight



             9  for something that he wanted done or if he was



            10  challenged, if he would just succumb to the challenge



            11  and let it go?



            12      A.   Oh, no, no, no.  That's a clear question.



            13           No, absolutely not.  I thought he was, you



            14  know, very clear about articulating, you know, his goals



            15  and what he wanted done.  He was very clear about that.



            16  And he was, you know, very much about -- you know, if



            17  you presented something to him and he didn't want it



            18  done that way and he wanted it another way, he was very



            19  assertive.



            20      Q.   Okay.  Very good.



            21           MR. RUBOTTOM:  Carine --



            22           MS. MITZ:  I'm sorry.



            23           MR. RUBOTTOM:  Carine, I'm sorry.  I think



            24      we're running short on time, so let's skip the Bryan



            25      Cave, but I think your last question prior to that
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             1      probably needs to be asked.



             2           MS. MITZ:  Okay.  Don, I'm not sure what you're



             3      pointing to.  Do you want to ask the questions?



             4           MR. RUBOTTOM:  Yeah, let me just go ahead and



             5      take over.  Is there any follow-up you wanted on



             6      what she you just said?



             7           MS. MITZ:  No.



             8           MR. RUBOTTOM:  Okay.  Well, let me ask one



             9      follow-up.



            10  BY MR. RUBOTTOM:



            11      Q.   The budget chats regularly, and the provost



            12  participated in those, they would discuss commitments of



            13  E&G for Trevor Colbourn Hall, these other projects that



            14  were on the list that y'all were working on, correct?



            15      A.   Anything that was on the list could have been



            16  discussed at those meetings.



            17      Q.   So you just don't recall specific discussions



            18  of those projects?



            19      A.   Exactly.



            20      Q.   Okay.  Thank you.



            21           You've looked at the interview notes from Bryan



            22  Cave.  Do those accurately reflect your answers in that



            23  interview?



            24      A.   They reflect my answers.  I was not happy when



            25  I saw them because it didn't reflect the questions.
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             1      Q.   Okay.  Is there anything that those notes don't



             2  reflect about your interview that you think would be



             3  significant to our investigation, or just that is



             4  meaningful to you?



             5      A.   No.  The only thing that I was not happy about



             6  the notes is I was asked, you know, what I thought



             7  Dr. Whittaker knew about the use of E&G funds for this



             8  project.  And I told them I really couldn't recall the



             9  conversations, I didn't recall being present, so that I



            10  could only speculate.  And I was very clear saying that



            11  I was speculating, and I was disappointed that that was



            12  not in the document.  I didn't simply volunteer that.



            13      Q.   Were they hostile to you on those points or



            14  friendly or --



            15      A.   No, no.  There was one question which I don't



            16  recall seeing in the notes that -- where the only time



            17  that I felt that they became a little hostile with me is



            18  that they asked -- you know, where they became more



            19  aggressive, let me just say it way.  I didn't feel in



            20  any way uncomfortable during the meeting, but where they



            21  became more assertive with me is when they were asking



            22  me if I had ever personally looked up the regulation or



            23  the statute about the usage of E&G funds.  And I said,



            24  "No."  And he said, "Oh, come on," you know.  And I



            25  said, "Well, I had no reason to."
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             1      Q.   Okay.



             2      A.   And I wasn't engaged in capital planning or



             3  funding.



             4      Q.   Thank you very much.



             5           Would you go to tab 4 now.  Is that an email



             6  chain between you and Christy Tant, the 14th, January



             7  14th of '15?



             8      A.   Okay.



             9      Q.   Were you supposed to go over those attachments



            10  with Dr. Whittaker?



            11      A.   It looks that way, yes.



            12      Q.   Just take a quick look.  I think there's about



            13  three of them.  I don't expect you to remember them all,



            14  but --



            15      A.   Okay.



            16      Q.   Would you look at the 10:10 message from



            17  Christina.



            18      A.   10:10, you said?  Oh, you mean 10:10, the time?



            19      Q.   Yeah.  I'm sorry.  I think it's the top one or



            20  the second one from the top.



            21      A.   I see a 10:04.  Okay.  Wait.  Sorry, which one



            22  are you talking about?



            23      Q.   Let me look.  Oh, it's the very top one.



            24      A.   Okay.



            25      Q.   Was she advising you to hide any columns of one
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             1  of those documents from Dr. Whittaker?



             2      A.   No, no.  I don't take that to mean that at all.



             3           Normally, when we do these documents in Excel,



             4  we collapse -- we put a lot of detail, and then we



             5  collapse the columns so that the executives can either



             6  expand them or collapse them.  And the official term is



             7  hiding them.



             8      Q.   Okay.  Well, I understand.  I just didn't know.



             9  She's not explicit.



            10      A.   It's a legitimate question.  I think what she



            11  was telling me is -- I think she was giving me -- you



            12  know, letting me know, because they were the ones that



            13  created and maintained these documents, that they're



            14  calling attention that there were columns that were



            15  hidden.  That's how I'm reading this.



            16      Q.   Can you tell which document she's talking



            17  about?



            18      A.   The list of commitments, which is --



            19      Q.   The big one?



            20      A.   -- the big one.  Yes, this is the document that



            21  I would have gone over with him.



            22  BY MS. MITZ:



            23      Q.   Which one?  Can you identify it by name?



            24      A.   I'm sorry.  It is the planned E&G budget



            25  allocations.
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             1           MS. MITZ:  Okay.  Thank you.



             2  BY MR. RUBOTTOM:



             3      Q.   Was this the first time you had gone over that



             4  category of documents with Dr. Whittaker, or was that a



             5  regular thing from the time --



             6      A.   I don't remember.  I don't remember going



             7  over -- you know, if we were doing that regularly.  I



             8  don't think so.



             9      Q.   Okay.  Let me draw your attention to the second



            10  attachment, which bears the caption in the upper



            11  right-hand corner that says -- it might be on the upper



            12  left-hand.  It says:  Capital projects funding update,



            13  January 17.



            14      A.   Yes.



            15      Q.   Under "Current funding plan," there are five



            16  categories of funding:  Investments, interest earnings,



            17  auxiliary, auxiliary AA and E&G.



            18           Does that cover all the forms of funding for



            19  capital projects that you are aware of?



            20      A.   I don't know.



            21      Q.   Did you have any opportunity to explain or



            22  discuss with Provost Whittaker those different forms of



            23  funding?



            24      A.   I wouldn't have discussed that with him.  I



            25  wouldn't have gotten into that.
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             1      Q.   Who would have discussed those with him or been



             2  responsible to?  You all are putting this document --



             3      A.   Presumably Bill --



             4      Q.   -- in front of me.



             5      A.   Presumably Bill or Tracy.



             6      Q.   Okay.  Would you read aloud -- out loud note



             7  two on the second page of the attachment.  I think



             8  it's -- I think it's the second attachment you were



             9  looking at.  There's a footnote.



            10      A.   On this one?



            11      Q.   No, the next page.  The one you just -- right



            12  here.



            13      A.   All right.  Okay.  Note one:  The amount funded



            14  from E&G represents the estimate for furniture and



            15  equipment.  PECO funds of 46.6 million have been



            16  requested for phase one and phase two.



            17      Q.   That's note one.  Now read note two.



            18      A.   Okay.  Need to review components of furniture



            19  and equipment number.  A portion of the 18 million -- or



            20  1.8 million estimate may need to come from non-E&G



            21  sources.



            22      Q.   Okay.  Do you recall discussions of those kind



            23  of details?



            24      A.   Unfortunately, I do not.



            25      Q.   Okay.  Do you believe Dr. Whittaker saw this
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             1  document?



             2      A.   I would -- guessing from these notes, from the



             3  exchange, I would think that he had seen this at some



             4  point, but I can't say that with certainty.



             5      Q.   And then I want to show you an email chain from



             6  January 21st.  And, unfortunately, I didn't print the



             7  document, but I've got it on my screen here.



             8      A.   Yes.



             9      Q.   Do you recall those exchanges?



            10      A.   Yes.  I provided this to the team, the



            11  investigation team.



            12      Q.   Does that indicate that Dr. Hitt made the



            13  decision on January 20th to do the combined project of



            14  renovation and the new building?



            15      A.   That was my understanding.



            16      Q.   And that would have been a week after y'all had



            17  reviewed those documents with Dr. Whittaker, is that



            18  correct?



            19      A.   I guess so, yes.



            20      Q.   Would you expect anybody else to have been in



            21  the meeting between Dr. Hitt and Dr. Whittaker that



            22  Mr. Merck's email discusses there?



            23      A.   Would I have expected anybody?



            24      Q.   Yeah, would Rick Schell or somebody have been



            25  in that meeting?
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             1      A.   I don't know.  I didn't -- no, I wouldn't have



             2  known.



             3      Q.   Okay.  Do you -- would you have helped



             4  Dr. Whittaker prepare for that meeting?



             5      A.   No.



             6      Q.   Who do you think would have helped him prepare?



             7      A.   I really -- I was not normally involved with



             8  discussions of capital, so my guess would be Bill Merck.



             9      Q.   Okay.  Do you know if Dr. Whittaker would have



            10  taken those documents to that meeting?



            11      A.   Again, I don't know, unfortunately.  Dr. Hitt



            12  was normally very detailed, but it depends.  I don't



            13  know what the focus of that discussion was at this point



            14  in time.



            15      Q.   And so you wouldn't have known if they



            16  discussed the whole commitments list at that point



            17  either?



            18      A.   No.  I don't know if that was -- if this was



            19  something that resulted -- that they had a larger



            20  meeting and this came up and was discussed or if the



            21  meeting was specifically about that.  Unfortunately, I



            22  don't have any knowledge of that.



            23           MR. RUBOTTOM:  Carine, I think you can go ahead



            24      with any follow-ups or do the conclusion.



            25           MS. MITZ:  Okay.  Thank you.
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             1  BY MS. MITZ:



             2      Q.   Ms. Gonzalez, I'd like to take you back to that



             3  planned E&G budget allocation attachment, not the last



             4  email you just discussed, but the email before.  And my



             5  question is:  Do you recall how many variations of the



             6  E&G budget allocations document you would have given to



             7  Provost Whittaker to review during the time that you



             8  worked with him?



             9      A.   Do you mean of the plan list --



            10      Q.   Yes.



            11      A.   -- specifically?



            12           This was kind of a living, breathing document



            13  that was maintained constantly.  You know, as things



            14  came up, we -- you know, as the provost would say



            15  something to me or Tracy would get information from Bill



            16  on that side, things were added, removed.  So it's not



            17  something that we were going over constantly.  It was --



            18  it meant -- it was represented -- it was meant to be the



            19  list of all the things that we knew of that were



            20  possible considerations for funding out of E&G.



            21           So it's not something that I would have been



            22  going over with him regularly.  I think the time when we



            23  would have gone over this with him would be as we were



            24  making steps to finalize an allocation document,



            25  perhaps.
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             1      Q.   Okay.  All right.  So is there anything else



             2  that you can tell us about who at UCF knew that E&G were



             3  being used for new construction?



             4      A.   Unfortunately, not from my direct knowledge,



             5  no.



             6      Q.   All right.  Is there anything else you can tell



             7  us about the people at UCF who knew that E&G shouldn't



             8  be used for new construction?



             9      A.   All I can tell you is after all this, I became



            10  aware, in recent months, that this was going to be



            11  investigated and what had transpired.  I went back and



            12  looked.  The first thing I looked at was the allocation



            13  document to see what it said, because my recollection



            14  was that it was a renovation at that time.  And I went



            15  back and looked and said, yeah, it was still a



            16  renovation when we were talking about it and that it had



            17  been signed.  And then I did look at all the documents



            18  after that.  I was very aware of the plan list and what



            19  have you, and then I saw -- you know, I work in finance



            20  and accounting.  And then, of course, the report came



            21  out, and I looked at all the documents.  And from my



            22  vantage point, there was no effort from any of the



            23  employees in finance and accounting to conceal the



            24  source of funds that was being used for this building.



            25           And, again, I'm just telling you what I saw
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             1  after the fact.



             2      Q.   Right.  Thank you for that.



             3           I just thought of a question.  While you worked



             4  directly with Provost Whittaker, did he ever discuss



             5  with you using monies out of the provost budget to fund



             6  the CREOL building?



             7      A.   The CREOL building.  I'm sorry, but I don't



             8  remember that.



             9      Q.   Okay.  That's fair.



            10           Okay.  So is there anything else you think we



            11  need to know in order to complete our investigation into



            12  the misuse and or misdirection of E&G funds for capital



            13  projects that we haven't already talked about?



            14      A.   No.  I mean, the only thing I want to emphasize



            15  again is, you know, the -- as I mentioned before, I



            16  didn't see any effort of folks to conceal anything.



            17           And I have to tell you, the four people that



            18  were let go from the university, two of them I knew very



            19  well.  I worked with them very closely when I worked in



            20  academic affairs, Tracy Clark and Christy Tant.  And



            21  these people have the highest integrity.  They were



            22  always very direct, any questions that I asked.  They



            23  were sticklers for details about labeling everything



            24  very careful on the document.  They worked 10-, 12-hour



            25  days, not because they had -- I mean, these jobs called
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             1  for them, but they just were dedicated to the



             2  university.



             3           MR. RUBOTTOM:  Carine, let me ask a follow-up



             4      on that, if you don't mind.



             5  BY MR. RUBOTTOM:



             6      Q.   Who would they have gone to, compliance,



             7  ethics?  If they believed the university was doing



             8  something wrong, that the leadership had directed



             9  something wrong, who would they have gone to to report



            10  that or to inquire about whether their perception was



            11  correct?



            12      A.   That's a hard question because you're asking me



            13  to -- what I think they would have -- what would I have



            14  done.



            15      Q.   Who would you go to?  You've been there 20



            16  years.  Who would you go with a compliance or legality



            17  question?  Would you go general counsel --



            18      A.   If I had a question myself, I would have asked



            19  audit.  It would have been my first stop.  I worked very



            20  close with them when I was in academic affairs.  I used



            21  to have regular budget meetings with our -- with the



            22  budget directors from all the colleges in the areas that



            23  reported to the provost.  And Kathy Mitchell used to



            24  come to my meetings.



            25           MR. RUBOTTOM:  Thank you.
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             1           I'm sorry, Carine.



             2           MS. MITZ:  Oh, that's okay.



             3  BY MS. MITZ:



             4      Q.   Okay.  Two more questions.



             5           While you reported directly to Provost



             6  Whittaker, did you make it a habit to take notes, keep



             7  journals, diaries, things to that effect of the daily



             8  goings on there at the university?



             9      A.   No, unfortunately not.



            10      Q.   Okay.  So lastly we ask, because this is an



            11  ongoing investigation, that you don't discuss this



            12  deposition with anybody.  And by that I mean that you



            13  don't discuss the questions that were asked and the



            14  answers that you have given to anybody, including former



            15  employees and current employees of UCF.  Do you agree to



            16  do that?



            17      A.   I do.



            18           MS. MITZ:  Okay.  Great.  Thank you very much.



            19      You did very well and you gave us a lot of good



            20      information, so thank you.



            21           MR. ECKHART:  I'm sorry.  There's just one



            22      thing I wanted to clarify because I think it's



            23      important, because throughout this whole interview



            24      or deposition there was the use of the word "hide,"



            25      which -- can you just explain that again on that
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             1      PDF, what that really meant?



             2           THE WITNESS:  Of course.  Of course.  And that



             3      is a good question.



             4           MR. RUBOTTOM:  I think I can save us time



             5      because I use Excel spreadsheets a lot.  Hide is a



             6      term on how you put certain columns out of your view



             7      screen.  And her answer, I think we understood it



             8      very clearly.



             9           MR. ECKHART:  Okay.  As long as everybody



            10      understands that.



            11           MR. RUBOTTOM:  It was not an intent to conceal.



            12      It was a means to be efficient in presenting



            13      information, and I believe -- let me -- if I



            14      characterize correctly, if they wanted to see the



            15      details, you would open the details and show them



            16      the details or you -- the conversation might lead to



            17      you.  So there was never any attempt to -- we're



            18      just not going to show this person those columns.



            19           THE WITNESS:  Yes.



            20           MR. ECKHART:  Excellent.



            21           MR. RUBOTTOM:  Thank you very much.



            22           MS. MITZ:  All right.  Well, great, guys.



            23      Thank you so much.



            24           MR. RUBOTTOM:  Yeah, we are going to mark this



            25      as an exhibit.
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             1           MR. ECKHART:  Can she read before you -- how



             2      does that work?



             3           (Discussion off the record.)



             4           MR. RUBOTTOM:  The House rules allow -- if



             5      anything's said about anybody in a House proceeding,



             6      they have an opportunity to -- I can't remember the



             7      details, but to submit a written response or ask to



             8      address the committee.  So there's that other



             9      procedure where -- if there's anything about the



            10      transcript that somebody wants to clarify.  If we



            11      bring it out in the proceeding, there would be an



            12      opportunity for her to do that.



            13           So we don't want to put anybody in a box and



            14      keep them there, but we're wanting the truth for the



            15      committee.



            16           MR. ECKHART:  Excellent.  Okay.  Well, thanks



            17      for your time.



            18           (Deposition concluded at 9:13 a.m.)
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